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· [bookmark: _Toc151889353]Doggo’s Ville – Business Evaluation

Doogo’s Ville is the business idea that I developed in an attempt to aid busy people who own dogs have peace of mind while they’re away working or travelling. This business idea consists of having a small house where professional people will be taking care of your dogs, offer them food, cleaning them and keeping them entertained but most importantly safe and healthy. 
This business idea based in London Notting Hill is aiding those who want their best for their pet dogs. Furthermore, the business has professional dog trainers that help dogs socialize more, become more friendly and comfortable around other dogs.
· [bookmark: _Toc151889354]5 ESSENTIAL ENTREPRENORIAL SKILLS

1. Critical thinking

Any successful entrepreneur understands the importance and effectiveness of ‘critical thinking’. Having such a skill helps one become an efficient ‘problem-solver’ which is why it is important to desiccate a problem that your business is facing, sit with it, understand it’s roots and effects and develop well designed strategies that will eventually fix it. Such skill forces business people to make logical judgement calls, look at all problem factors and think of satisfactory solutions that will help their business thrive. 
Critical thinking is especially important when one has to do business decisions related to finances, legal issues, and employees. (Civitella, 2023).


2. Creative lateral thinking

This ability allows business owners to be able to think outside the box. Entrepreneurs are known for being innovators, technology driven people, who are not limiting themselves to not asking the right questions that would provide them with solid solution-based conclusions. Using creativity and critical thinking allows entrepreneurs to dissect business problems, lessen shallow thinking and provide the right ways for improving their business. (The Enterprise, 2023).

3. Initiative

Initiative skills allow entrepreneurs to improve their business, always look for the next step in their business and solve critical problems. Initiative comes in handy with customer acquisition, proactivity, etc. This skill is a business lesson and it’s mainly achieved and improved during the running of a business by experiencing the in’s and out’s of being an entrepreneur. It is a skill that delves deep into problem-solving, resourcefulness and determination. (Civitella, 2023).


4. Flexibility/Adaptability

This skill set allows entrepreneurs to stay open-minded to arising opportunities and any changes; in this way entrepreneurs can make a positive outcome of any situation whether this is beneficial or negative. Flexibility allows entrepreneurs to not overlook important situations within the business, apply different solutions to an existing problem, engage efficiently with their team and their feedback and make healthy conclusions. (Civitella, 2023).

5. Self-discipline

Flexibility cannot be fully applied without mastering self-discipline, a focused attitude, and a continuous commitment to take the best decisions for one’s business. Being good at solving problems is not enough to make a business fruitful especially when self-discipline is limited or non-existent. A good entrepreneur must be able to contain its response to a challenge, keep focus and put sufficient efforts and determination to obtain the best possible outcome. There is a dire need to keep yourself in touch with the reality of your business, constantly evaluating situations and maintain focus on finding the right solutions to any problem. (Civitella, 2023).
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	SWOT Analysis

	· STRENGHTS
	· WEAKNESSES

	Popularity – we have grown to become very popular which is why we are looking into expanding to other parts of London and eventually to different parts of the country. 

Professional trainers – we are invested in our team, and we aim to have our staff members always trained to the highest standards so we can provide good quality care for our customer’s dogs. 

Variety of services – we offer great flexibility to meet our customer and their dog’s needs; We are always available to answer questions and we take pride in walking the extra mile in order to ensure that each and every single one of our customers is satisfied. 
	High start-up costs - opening a dog day care requires hefty investment in space, infrastructure and hiring staff. 

Safety concerns - just like humans, dogs are no strangers to accidents and due to them having to share the same space there will be times when they could become aggressive towards other dogs and even staff. This will require additional supervision. 

Area served - we are limited to the area where we are, and we cannot decide to take more customer dogs overnight without considering the space limitation and as well distance limitations. We might have to turn down potential customers due to the fact that they do not live within our catchment area. 


	· OPPORTUNITIES
	· THREATS

	Loyalty programme - through our special programme we aim to keep our customer retention levels up and offer great rewards such as monthly discounted packages, yearly discounted packages, free services and even priority booking. 

Technology support - we want each of our customer to be able to get real time information about their pets which is why we want to develop a phone friendly app where our staff can update our customers with messages, photos, and videos of their dogs. 

Dog trainings - we aim to offer trainings for our dogs based on their needs and necessities. We offer training for dogs that struggle to be sociable, dogs that might struggle with aggression or commands and dogs that are overly anxious. 
	Space - currently our expansion is highly dependent on space and because our dogs require lots of space to roam freely, we find great challenges with high rent prices and inflation. Renting out large properties in London comes with effects on the pricing of our products and services meaning that we are risking losing customers due to high prices. 
We believe that in the future, we might not be able to cater to all households and we might have to focus on customers with a higher income but who usually are concentrated in smaller areas of London. 

Time limitations - we cannot offer our services during the weekend which for some customers can be disappointing, especially for those who travel often for business or even for leisure. 

Limited staff - training our staff is an investment but it can be time consuming; We have to constantly be on the hunt for hiring the best staff for our dogs and there will be situations or times where our limited number of staff will have to look for a larger number of dogs. Because this is not a feasible situation, we might find ourselves obligated to refuse some our customers which will cause friction and business loss. 
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	POLITICAL FACTORS
	ECONOMIC FACTORS
	SOCIAL FACTORS
	TECHNOLOGICAL FACTORS

	Animal Welfare (Licensing of Activities Involving Animals) England Regulations 2018. – This law requires dogs to be fully accommodated in spaces where they can run freely. 
Monitoring of behaviour and training of dogs.

Keep extensive records of the pets such as dates of arrivals and departure.

Keep records of any illnesses the dogs might have, neuter status, microchipping. 

Provide adequate kennels for dogs that would provide sufficient space based on their height and weight.

Monitor the dog’s behaviour and offer training where necessary. 
Health & Safety for dogs especially for the ones who are ill. 

Diet and food for each dog based on their dietary needs, (Legislation.co.uk, 2013)
	Inflation
	Covid-19 – globally the pandemic has driven more people to get a pet. During the pandemic, in the UK, British people have adopted over 2 million pets.

Middle class people – they have the highest rates of pet ownership and by 2024 this is expected to increase even more.

Millennials – adults aged 20 – 40 are more inclined to adopt a pet especially the ones that have children later in live.

Health benefits – it’s not new to anyone that owning a pet helps people greatly. It decreases blood pressure, lowers the chance of depression and anxiety, reduces the feelings of loneliness. (Healthforanimals.org, 2022).
	Booking systems – the business will offer every customer the option of booking their dog’s stay in the day care.
A dedicated website will have an option for making bookings without the hassle of calling the facility. 

Security systems – the facility will be provided with CCTV which will offer security and safety for each dog. 

Social media – customers will be kept up to date with the latest news about the day care, any exclusive offers, discounts. 
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Business overview

Dogs day care.
Leave your dog with us 4/5 full days.

Certified professional dog carers and
off leash training.

Private trainings.
Dog grooming with every 8th one free.

Membership owners have 30% off
grooming services.

Events and special offers.

Spacious day care to accommodate a
large number of dogs.

aE

Pick up & Drop off services for your dog.
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Meet our team

Jaimie Nico Daniel Mina
Professional dog Facility manager Professional dogtrainer  Professional dogtrainer &
trainers & behaviourist and business manager Health & Safety Officer
- over S years

experience
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Target Market

Targeted customers are professionals,
long hours working pet owners, families,
people who travel often.

Every dog owner can choose to leave their
dog at Doggo’s Ville for1to 2 days, or 3to s
days for 6, 9 or 24 hours. The prices vary
from £55/day to £45/day if you choose to
let your dog stay at our dog day care for 4
or 5 days.

Social media - Facebook, Instagram &
TikTok

Website (QC Petstudies, 2023).
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Pricing & Potential Yearly income

Number of dogs Low price/day Days Total
Low price o) £35 8h/day £7,000
Sledncod hiotrs 10 £15 4h/day £9,000
price
High rates 10 £15 10h/day £30,000
Membership 20 £450/year 20 £108,000

TOTAL year = £154,000
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Costs

Advertising - £100
Communication Monthly costs:
infrastructure - £2,000

Fixtures/equipment - £5000  Salaries, bills,

Insurance - £1,000 Lr;lsggéftee’ d costs

Office supplies - £3,000 - £14.000

Rent - £4,000/month

Salaries - £2,000/£2,200 per

month

Other costs - £2,000

(Informi.co.uk, 2023)
Personal
investments:
£100,000

Required funds - £130,000
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Doggo's Ville
istheright
business to
give any busy
dog owner a
peace of mind
and the

confidence

that their
beloved petis
safe and
protected.

Prifysgol Cymru
Y Drindod Dewi Sant

We want our
best for our
dogs, owners
and staff
which is why
we are hiring
the best
professionals
outthere and
we strive to
improve
through
constant
training.

CONCLUSION

. |

We would be
very happy to
have you as
our business
partner and
we’'re opento
any
suggestions

which are

pertinent to
the success of
our business.
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Thank you very much for watching
everyone! :)
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