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[bookmark: _Toc210015321]1. Introduction
[bookmark: _Int_B199Mrp4]For this assessment, I have been tasked with creating an analytical report on an ethical dilemma involving the construction of a new hospital that is government funded. The dilemma is mid-way through the development of the hospital it is brought to light that the concrete mix that had been implemented thus far has poor long-term sustainability characteristics and may pose safety risks down the road. In this report I will be exploring the ethics involved in the situation and presenting my opinion on what the best course of action would be and giving justifiable points for doing so. It is important that ethics are considered in all aspects of the construction industry as they help in making safe and fair decisions, they prioritise the short and long-term safety of employees and the public, they help in making infrastructure more sustainable and they uphold the reputation of the construction industry (CIC construction group, 2024).

[bookmark: _Toc1059253754]2. Ethical issue 
[bookmark: _Int_gBSKyxkw]The ethical issue in this case study is that the concrete mix used until midway through the project has been flagged for not meeting the specified strength requirements and will inevitably pose safety risks for inhabitants. It is advised by a site supervisor that re-doing the already constructed sections will come with several consequences that could cause harm to the company's reputation. The supplier is quietly proposing to offer discounts for future projects to make up for their incompetence. This case study has many ethical issues involved and has many factors that all greatly contribute to decisions commonly made in the construction industry. Dependant on the decision made, different groups of people will benefit more so than others, for example, if construction continues the contractor will be praised for meeting deadlines, however, their incompetence can have safety implications on members of the public after years of the concrete weakening. 

[bookmark: _Toc503055065]3. Options and Consequences
[bookmark: _Int_cxfxTDgw] The first option that can be taken in this scenario is to proceed with work with the concrete mix. By proceeding with work as originally planned, the main person who will benefit from this is the company who has taken on the work/project. They will benefit by upholding their reputation for completing projects on time and will be praised for not going over budget. However, in the long run when the unspecified concrete mix begins to weaken, they may face public scrutiny for not acting when they were notified of its issues. If this option is taken, the hospital may face structural issues affecting the reliability of the hospital and the safety of the structure itself, potentially causing the hospital to close sooner than anticipated and potentially putting hospital staff and patients in dangerous situations due to the substandard concrete mix. 
A second course of action that could be taken is to switch to the specified mix halfway through. This will still help the construction company to meet its goals and not be heavily fined and will aid in showing initiative if public scrutiny comes from originally using the unspecified mix. However, if deterioration is to occur in the future, parts of the hospital will be more structurally sound than others, meaning that future renovation works may need to happen to make sure the hospital is fully safe for public use. If future works are required, the company overseeing works could be presented with legal issues due to not meeting specified requirements and could be held liable for damages. Adjacent to this, the incompetency of the construction company can have negative effects on the government by directing public scrutiny to them due to it being government funding, potentially having people accuse the government of taking inadequate care.

[bookmark: _Toc1987085441]4. What is the right thing to do?
[bookmark: _Int_vkXF5uzY]In ethics, there are three branches: utilitarianism, deontology, and virtue. According to Britannica, (Duignan and West 2025), utilitarianism is defined as “maximising happiness or pleasure and minimise unhappiness or pain”. Stated by The Ethics center, 2016, Deontology is defined as any action taken that abides by rules is deemed as ethical “while actions that don't, aren't”. Virtue is considered as ”character -based” and focuses on being a good person above all else (BBC 2014). In the context of this situation, I would personally suggest deontology to be the correct branch of ethics to be applied as it follows morally right decisions and encourages all parties to follow rules to ensure the safety of everyone involved.

[bookmark: _Toc537176779]5. Rules and Responsibilities
[bookmark: _Int_OJjzqJm5]In the construction industry, several institutions like RICS and CIOB require their members to adhear and abide to health and safety rules put in place as part of their membership. RICS, or also known as Royal Institution of Chartered Surveyors, sets out to its members (individuals and companies) to handle the severity of health and safety rules appropriately to maintain a high level of professionalism and to protect the health of employees and members of the public. RICS sets out Five main rules that it’s members should incorporate into their work. The first one being to act with integrity and to be honest (Lemen 2022). As an institution, RICS ensures their members are aware that disregarding health and safety precautions is going against the law under the Consumer Protection from Unfair Trading Regulations Act 2008. 

[bookmark: _Toc919648779]6. My opinion
If I was the project manager on this project, I would decide to stop all work and decide to start from scratch. I believe this would be the best course of action for many reasons; one being the project would be completed as specified. I think this is important as it would help the construction company in the long run from being subject to legal claims being made against them, potentially making the company subsidise. By making sure the project is correct from the start, the possibility of legal issues arising is greatly reduced credited to the project being completed as desired. An example to support my point is the closing of school in 2022 due to unstable concrete being used. 50 Schools closed due to unsafe concrete being at risk of crumbling, (Concrete schools: Parents tell of shock as safety fears force closures, n.d.). I also believe that the construction company I am working for should change suppliers due to their unprofessional behavior and incompetence. 

[bookmark: _Toc73560649]7. Conclusion 
In conclusion, ethics should be incorporated in all aspects of the construction industry due to the work being conducted with integrity and honesty, making sure that the health and safety of all individuals involved is maintained. Overall, I believe the project should be started over to ensure fair trade.


[bookmark: _Toc459916639]References
. Group, C.C. (2024). The Importance of Ethics in the Construction Industry. [online] CIC Construction Group. Available at: https://cicconstruction.com/blog/the-importance-of-ethics-in-the-construction-industry/.
. Duignan, B. and West, H.R. (2025). Utilitarianism. In: Encyclopædia Britannica. [online] Available at: https://www.britannica.com/topic/utilitarianism-philosophy.
. The Ethics Centre (2016). Ethics Explainer: Deontology. [online] The Ethics Centre. Available at: https://ethics.org.au/ethics-explainer-deontology/.
. BBC (2014). Ethics - introduction to ethics: Virtue ethics. [online] BBC. Available at: https://www.bbc.co.uk/ethics/introduction/virtue.shtml.
. Lemen, J. (2022). How to apply the new RICS Rules of Conduct. [online] ww3.rics.org. Available at: https://ww3.rics.org/uk/en/journals/property-journal/how-to-apply-the-new-rics-rules-of-conduct.html.
. Concrete schools: Parents tell of shock as safety fears force closures. (n.d.). BBC News. [online] Available at: https://www.bbc.co.uk/news/live/uk-66461879.
. Concrete schools: Parents tell of shock as safety fears force closures. (n.d.). BBC News. [online] Available at: https://www.bbc.co.uk/news/live/uk-66461879.

image.png
23:27 \ u =T E

O Q2 O cee

Dreamstime Stock Photos

Construction site stock image. Image of...
Photo by Jbk_photography - Construction = See more

"Marvelous construction in Australia! From iconic cityscapes
to impressive infrastructure, witness..." View all comments

Visit site




