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· Cover Page and Contents Page - Approximately 100 words
[bookmark: _Hlk205982484]
Task 1: Overview of Case-study
[bookmark: _Hlk205979492]Green Haven is a small plant and floral business that focuses on selling indoor plants and eco-friendly arrangements. The main problem affecting the business is low customer awareness, meaning not enough people know about it. This leads to fewer sales and limited growth. Contributing issues include weak marketing, limited online presence, and strong competition from larger florists and plant shops. The business may also lack clear branding, making it hard to stand out. Overall, poor promotion and competition are the key challenges, preventing Green Haven from attracting more customers and expanding successfully.
[bookmark: _Hlk205982497]Task 2: Two Proposed Solutions
Solution A Proposal
The proposed solution is improving digital marketing and online presence. This involves creating active social media accounts, building a simple website, and using online ads to reach more customers. Green Haven can post plant care tips, product photos, and customer reviews to attract attention and build trust. This solution helps solve the main problem of low awareness by making the business more visible to a wider audience. As more people discover the brand online, customer interest and sales are likely to increase. Overall, stronger online marketing will help Green Haven compete better and grow its customer base.

Solution B Proposal
The proposed solution is forming local partnerships and collaborations. This means working with nearby businesses such as cafés, offices, and event planners to supply plants or floral arrangements. Green Haven can also join local markets or community events to showcase its products. This helps increase visibility and builds trust within the local area. By reaching customers through other businesses and events, more people will become aware of Green Haven. This directly addresses the problem of low customer awareness and can lead to more sales. Overall, local partnerships provide a cost-effective way to grow the business and attract new customers.
q
Task 3b) Evaluation Results and Justifications
· NOTE: Based on the results from your Grid or PMI Analysis provided in Appendix 1:
· Explain why either Solution A or B is the most appropriate solution to progress with.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend this preferred solution 
· Approximately 100 words
[bookmark: _Hlk205982530]Task 4b) Risk Analysis Results and Justifications
· NOTE: Based on the results from your Risk Analysis provided in Appendix 2:
· Discuss the risks your solution may encounter.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend that this solution is reliable. 
· Approximately 100 words

Task 5b) Justifications for the Implementation Plan
· [bookmark: _Hlk205981406]NOTE: Based on the Implementation Plan you provided in Appendix 3:
· Explain and defend the order, scheduling and responsibilities of the tasks.
· Provide insight into your decisions and provide justifications for these. 
· Approximately 100 words


Task 6b) Justifications for the KPI and SMART Objectives
The chosen Key Performance Indicator (KPI) is social media engagement and website traffic, as these directly measure how well Green Haven reaches potential customers online. Engagement reflects interest in posts, while website traffic shows how many people are exploring products. The SMART objectives support this KPI: Specific—increase followers by 20%; Measurable—track growth with analytics; Attainable—achievable through regular posting and ads; Relevant—higher engagement raises brand awareness and potential sales; Time-bound—achieve within three months. These objectives are justified because they are clear, realistic, and directly linked to improving awareness and sales.
Task 7) Key Findings
· [bookmark: _Hlk208302504]  Green Haven’s main problem is low customer awareness, limiting sales and growth. 
·   Solution A (digital marketing and online presence) is the most effective way to increase visibility quickly and cost-effectively. 
·   A structured implementation plan ensures tasks are completed in the right order, with clear responsibilities and measurable results. 
·   KPIs and SMART objectives provide a way to track progress, monitor engagement, and adjust strategies if needed. 
·   Digital marketing also reduces reliance on local partnerships alone and allows Green Haven to compete with larger florists more efficiently.
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[bookmark: _Hlk205987492]Appendix 1 – Task 3a

Grid Analysis Table

	Factors to consider
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	Weighting      
	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	




· [bookmark: _Hlk210815657]Approximately 100 words

· Ensure you provide a reference for the Grid Analysis source.

· You ONLY need to complete EITHER a Grid Analysis Table OR a PMI Table. 

· If you complete a Grid Analysis Table then delete the PMI Table pages in your report.


Appendix 1 – Task 3a

PMI Analysis Table

	Solution A

	Plus
	Minus
	Interesting

	Low Cost
		



	Takes time to get results



	Can use influencers to promote products

	
Reaches many people quickly
		



	Need some digital skills



		



	Customers can interact
 through comments




	Helps people know the brand

	Lots of competition online
		



	Can track how well 
posts and ads work




	
Easy to change and update
	Must post content regularly
		



	Chance to build a 
strong brand identity




	
TOTAL:  4
	
TOTAL: 4
	
TOTAL: 4



[bookmark: _Hlk210816971]Therefore: Overall Total for Solution A = 4


	Solution B

	Plus
	Minus
	Interesting

	Builds trust with local customers
	Can take time to build relationships
	Helps connect with different types of customers

	Increases local visibility

	Limited to local area only
	Can participate in local events and markets

	Low or no advertising costs

	Depends on other businesses’ cooperation
	Partnerships can lead to new ideas and offers

	Direct face-to-face customer contact

	May need extra staff or effort
	Strengthens community ties

	
TOTAL:4
	
TOTAL:4 
	
TOTAL:4 



Therefore: Overall Total for Solution B = 12

· [bookmark: _Hlk219478739]Approximately 100 words

· Ensure you provide a reference for the PMI Analysis source.

· Four factors are sufficient in the PMI Analysis table. However, you can add more rows if you want to.

· If you chose this method, remember that you will need to include a PMI table for both Solution A and Solution B.

· You ONLY need to complete EITHER a Grid Analysis Table OR the PMI Tables.

· If you complete the PMI Tables then delete the Grid Analysis Table page in your report.


Appendix 2 – Task 4a

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	

	
	
	
	
	

	2
	

	
	
	
	
	

	3
	

	
	
	
	
	




· Approximately 100 words.

· Ensure you provide a reference for the Risk Analysis source.

· Three risk factors are sufficient. However, you can add more risk factors if you want to. 


Appendix 3 – Task 5a
Implementation Plan

Name the problem you are solving:
Name the solution you are implementing:
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	


	


	


	


	



	2
	


	


	


	


	



	3
	


	


	


	


	



	4
	


	


	


	


	






· Approximately 200 words.

· Ensure you provide a reference for the Implementation Plan source.

· Four task stages are sufficient. However, you can add more task stages if you want to. 
· 

Appendix 4 – Task 6a

The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	






	





	





	





	








· Approximately 100 words
· Ensure you provide a reference for the KPI and SMART Objective source.
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