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Week 1: 

The initial week at Marriott Hotel served as an orientation to the organisation and the responsibilities I would assume. I participated in an extensive orientation session, during which I acquired knowledge about Marriott's beliefs, rules, and procedures. I was informed about the safety and security procedures and about the main policies and practices inside the hotel and the department. I was acquainted with the housekeeping department and became familiar with the hotel's configuration, the different teams, the chemicals and the equipment utilised in daily operations.

Week 2:

I began my role on the first day of the week by observing and understanding the department's routine activities. I spent my mornings studying the manager's allocation of rooms in Opera, taking into account departures, arrivals, traces, and special requests from guests. Upon completion of room assignments, a bedroom allocation list was generated and distributed to each housekeeper, while a room checker was provided to the supervisor. A daily assignment was assigned to each maid. Throughout the day, I observed housekeeping staff as they disinfected rooms, restocked supplies, and maintained Marriott's rigorous cleanliness standards. In the last day, I got the opportunity to assist one of the housekeepers with her daily responsibilities. This experience enhanced my understanding of the challenges and significance of this role, fostering greater respect for the individuals employed in this department. I gained expertise in inventory management, understanding the importance of tracking linen, toiletries, and cleaning supplies to ensure effective service delivery. 

Week 3:

I began week 3 by actively participating in the cleaning process. I engaged with housekeeping staff, gaining insight into the specific standards and methods utilised by Marriott to maintain cleanliness across different room types. I was assigned to perform essential tasks such as vacuuming, making beds, and replenishing supplies. I observed the preparation of accommodations for VIP guests, emphasising improvements that elevate the guest experience, including bespoke arrangements and personalised messages. One of the days was devoted to counting and restocking the leaning rooms with all the essentials for the next day. I gained expertise in inventory management to ensure the continuous availability of products as needed. My duties included aiding in the restocking of housekeeping carts and ensuring that all cleaning materials were methodically organised and easily available for the workforce.

Week 4:

I assisted the department supervisor in executing his daily operations. I gained expertise in staff performance management, task delegation, and maintaining compliance with Marriott's cleanliness standards across all rooms. I spent the entire day surveying the hotel and monitoring each housekeeper's efforts, recording which rooms were cleaned and the number of unprepared rooms. I also dedicated the final hours of the shift to assisting him in inspecting rooms, rectifying minor errors, and ensuring that everything met the brand standards meticulously. At the end of each day, I observed him updating and modifications the room status in Opera. I was impressed by the ongoing communication between the housekeeping supervisor and the departmental personnel, as well as the sustained collaboration with other departments. reception and maintenance.  

Week 5:

This week presented a substantial learning opportunity in time management, problem-solving, and stress management due to the hotel being fully booked as a result of a major event in town and facing unexpected illnesses within the department. I recognise that unforeseen circumstances can arise, particularly when managing a large workforce. I acknowledged the importance of being composed under pressure, prioritising tasks, and collaborating well with the team to meet strict deadlines. This presented an opportunity to apply the management theories I had learnt, such as operational efficiency and customer relationship management, in a practical setting. I comprehend the significance of employee engagement and recognise that under such circumstances, having reliable individuals is crucial for success. I was surprised to observe that few individuals volunteered for more labour and assistance under this challenging scenario, and I realised that when one can rely on their team, nothing is insurmountable. 

Week 6:

This week, I participated in interviews with potential workers and was involved in the induction and hearing processes. I dedicated a whole day with the manager to perform safety and security training for new workers, educating them on hotel policies and brand requirements. The complexity of this process was evident when some workers lacked proficiency in English, necessitating the management to facilitate translation for each individual and ensure comprehension of all procedures. 



