Theories of leadership 
Trait theory
This theory suggests that people are born with a range of traits (qualities or attributes) and that some traits are particularly suited to leadership. Individuals who make good leaders have these particular traits.  These include: 
Ambition, adaptability, knowledge about task, competence in areas of work, confidence, decisiveness, good skills with people (understanding and motivating them), intelligence, organisational skills; dependability and trustworthiness.  
Behavioural theories 
Behavioural theories of leadership are based on the belief that great leaders are made, not born – so those who hold a behavioural view would dispute trait theories of leadership.  Behavioural theorists argue that it is possible to identify specific behaviours and actions associated with successful leadership, and that people can learn to become leaders through teaching and observation.  
Participative theories
Participative leadership theories suggest that the ideal leadership style is one that takes the input of others into account.  These leaders encourage participation and contributions from group members, and help group members to feel more involved and therefore more committed to the decision-making process.  Group members will also collaborate rather than compete, as they are working on jointly-agreed goals.  
Contingency theories 
Contingency theories suggest that different situations lend themselves to (or are ‘contingent on’) a different leadership style, and no particular style is best in all situations.  Success depends upon a number of variables, including the leadership style, qualities of the ‘followers’ (team), and aspects, or context, of the situation.  
Transformational theories (also known as relationship theories)
These theories stress that individuals and teams will follow a person who inspires them.  Here, leaders motivate and inspire people by helping group members see the importance of the task.  Transformational leaders focus on the performance of group members, but also want each individual to fulfil their potential. Some of this thinking links to the concept of ‘learning organisations’. 






Theories of management 
Scientific management theory
Frederick Taylor developed scientific management theory at the beginning of the 20th century.  This theory advocated the specification and measurement of all organisational tasks, which were standardised as much as possible.  Although some research showed that this approach appeared to work well for organisations with assembly lines and other routinised activities, it would not be an appropriate approach in residential care settings.  Indeed, a routinised approach is identified as one of the elements that can lead to institutional abuse.  
Administrative management theory
This theoretical approach focuses on the functions of the manager.  Henri Fayol (1916) identified five core elements of management, namely: to control; to forecast and plan; to organise; to command; and to coordinate.  
Bureaucratic management theory 
Weber identified the key elements of a bureaucracy as including:
· A well-defined hierarchy with a clear chain of command, where higher positions hold the authority to control the lower positions
· The division of labour and specialisation of skills – each employee has the expertise and authority to complete a specific task
· A comprehensive set of rules and regulations
· Relationships between managers and employees that are distant and impersonal
Human relations management theories
These theories focus on the human and behavioural aspects of organisations, which are seen as helping particularly to understand areas such as motivation of staff.
Systems theory
This theory is more modern (dating from the 1940s onwards).  It sees an organisation as being made up of different sub-systems, and recognised the different dynamics of individual organisations, and the impact of internal and external changes on an organisation.  Proponents of this theory argue that there is not just one way to manage an organisation, but that management is the process of understanding these dynamics and maintaining effective ‘relationships’ between the sub-systems of the organisation.  
Contingency theory 
Like systems theory, contingency theory does not specify a particular management style or strategy, because different situations and issues will require different approaches and solutions.  This theory emphasises that managers must be flexible and able to adapt to new situations.  


[bookmark: _GoBack]Links to youtube videos on management and leadership theories: 
· https://www.youtube.com/watch?v=XKUPDUDOBVo 
· https://www.youtube.com/watch?v=Ubxb9KUOQtI 
