restaurant in Morgans hotel
The product: the restaurant within morgans hotel offers a variety of menus including, an à la carte menu consisting of the most traditional recipes of French cuisine that are very successful in the British gastronomic market. The décor of the restaurant is elegant and classic adding to the experience of the diners and creating a timeless relaxing atmosphere. The team of waiters, mixologists, and chefs work in a professional and friendly manner to provide an enjoyable experience however, things such as speed and communication with customers could be improved. In terms of the food served the flavors are good, and there are a lot of varied dishes available on the menus, the presentation of the food is acceptable but at times can be improved. One of the suggested recommendations would be a welcome drink, accompanied by an aperitivo such as a glass of champagne and a canape, or a selection of flavored butter and bread. The drinks in the Morgans bar have one of the best selections of all Swansea both for their variety and quality, they stock bottles of champagne such as Dom Perigon, and the rare champagne Millesimal. The team has good training and listens and takes on board the suggestions of the clients and can create personalized cocktails on request.
The price: the prices of the food are divided into two sections, the first is the price in the menu a la carte being a medium-high price based on the recent price rise and the quality of the product. The restaurant has a variety of more than 10 different menus that are available to customers and for different types of celebrations or events such as,  weddings, business meetings, awards ceremonies etc. The different menus display a wide range of prices, for example, some canapés and drinks for only 8 pounds per person or you have a premium menu consisting of 50 pounds per person that includes a welcome drink of 3 courses of champagne and even a selection of chocolates.
The promotion: the promotions and advertising of Morgans restaurant maybe its weak point since it does not have an extensive media presence, the website has published photos of some dishes on special occasions. One of my suggestions would be to start by reforming and fixing the entrance sign since it has deteriorated and only has the name and stars of the hotel. Using a signboard, the restaurant could promote the Sunday lunch menu and afternoon tea menu or any offers as these are popular among clientele or events such as weddings or business events. LED signs are popular for advertising, the competition, which is located across the street (Wagamama) uses one to show its most emblematic dishes and how its team works. Another of my suggestions would be that each table that comes to eat at the restaurant will have a 10 percent discount on their next meal if they bring with them another group of friends or guests (a couple of two people in their next meal will come with another couple of friends and they will be given a 10 percent discount) all this can be advertised through brochures. Although it has a website, some information is dated or incorrect such as the number of rooms with which they have it listed as 42 when it has 54 rooms. The webpage also does not give options for activities and places to go and things to see when visiting Swansea city, visits to the most popular places such as the museum that is two minutes’ walk from the hotel, the marina which is again a very short walking distance or excursions to one of the most important places of natural beauty in Wales the Gower peninsular. Another suggestion would be the possible incorporation to the wed side where he added a small biography based on the history behind the building, who are its owners and its trajectory, and what are its policies and intentions with customers, the story helps customers to feel comforted and in a family atmosphere which helps the welfare of diners and loyalty.
Point of sale: due to the geography in which the Morgans Hotel is located, many points must be considered. Starting with the food options, since Swansea is a coastal city where local fishing is practiced within the surroundings, it would be a great idea to market zero-kilometer products such as Gower lobsters or cockles and laverbread. Another suggestion would be to create links with companies distributed within the vicinity such as aquatic activities in Oxwich, a plane trip at Swansea airport, or a tour to try one of the best butters in Wales. Due to its good weather in the summer and spring adding an outdoor terrace, with live music and the options of drinks and food would be a great way to generate extra income. Apart from advertising online another way to attract customers is due to their relationships with Swansea city football team that is in the second English division, having a flyer with a discount promotion for each person who bought a football ticket, because the capacity is about 20,000 people only if 1 percent of those people went to the restaurant that would be 200 people.

One of the current problems that the hotel has is the imminent rise in prices due to factors such as Brexit or the War, food, and products have risen in price very considerably. The Morgan hotel has a good system of bookings, some of them have been programmed up to a year in advance which demonstrates well the great trust that their customers place in the hotel, but on the other hand it is a negative point since customers pay a price for their room and for their food included but the prices are established a year ago are not the same as this year since the products have increased their price by 25 percent causing to have lost to the hotel in the oldest bookings. Some of the clients called to complain when they received an email that their dinners and breakfasts were not going to be included in the reservation of their rooms due to inflation. Another concern of customers is in the case of an established menu such as the Thai menu, which would be the options for people who may suffer from some type of allergy or intolerance to food and in turn if only people who have allergies could opt for a different menu. 
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