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Executive Summary
The researcher in the following study discussed the relationship that is there between the stakeholders and the various strategies that are considered to be suitable for engaging them. The use of social media platforms. The researcher discussed the various relevant avenues that help in promoting community participation and also help in the collaboration and the diversity and the inclusions that enables the multi-culturalism and socio-cultural integration. The report contains the importance of business community engagement considering socio-cultural diversity. The report further includes some recommendations to improve the community involvement to build a strong relationship with shareholders. The conclusion part highlights the key points of the report.
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[bookmark: _Toc109675422]Introduction
The report has introduced the essentiality of community engagement in many forms like organized groups, agencies, institutions, and individuals. Among several components’ community communication, promotion and collaborations are three basic elements. A community engagement is different t types for example it may be related to health, education, research, or a particular policy-making process. A continuum of community involvement is another approach to community involvement. Multiculturalism and socio-cultural diversity are two important aspects of community creation. The main part of the report focused on the communication building between the higher authority of an organization and its stakeholders. Five basic strategies of community engagement are understanding the particular community, observing every member, making a participation policy after considering the cultural diversity of the company, self-participation, and implementing a thoughtful and consistent process. The report further describes the goals of community engagement which are opportunities for stakeholders to improve the decision-making process and build new and strong relationships with existing and new stakeholders of the company. The importance of business community involvement is morale business model development, brand awareness, professional development, and aligning activities with the organizational value. 
[bookmark: _Toc109675423]Relationship between the stakeholders related to the community engagement project 
Community engagement is considered to be one of the planned processes that are considered to be having a specific purpose of working across the communities and the stakeholders in shaping the decisions of the project. Engaging with the stakeholders in the company is considered to be a benefit for that the business. The engagement is not only benefiting the community or the community engagement process but it is improving the company's decision-making process. The following also leads to legitimacy and competitiveness by tapping the local knowledge into reducing conflict and boost recruitment. With a stronger stakeholder relationship, it can be said that one can able to work through the obstacles effectively and keep their project on schedule. It helps the communication engagement program to protect its reputation and helps organizations in moving forward (Adhikari, Pell & Cheah, 2020). The following is seen to be including the consideration of the various methods, risks and tools that helps in the timing of the engagement that is best suited for the stakeholder's group. Engaging with the proper stakeholders in the organization helps in benefiting the business and the same also helps in benefitting the community engagement project. With the help of stronger stakeholders, one can go through the obstacles quicker and the following helps in keeping the project on schedule. The engagement of the stakeholders is not about the public relations of the marketing at a particular view or the decision. Community engagement project helps in working best between the various parties that are seen to be well established and their relationship is based on mutual respect and trust (Reynolds & Sariola, 2018). Stakeholders to get engaged need to choose their engagement strategy and plan the same.
[bookmark: _Toc109675424]Strategies used to engage the stakeholders in the organization in community engagement projects, social media platforms 
A community engagement plan is considered a document that describes what the stakeholders in the community plan do and what they need to communicate. The following plan engages the government and the public decision-making organization in demonstrating the impact of the community and its contribution. The different ways by the help of which the stakeholders can get themselves engaged with the community engagement plan are as follows: 
· One can’t engage the stakeholders until they are known as the projects that are being initiated are started by identifying the stakeholders. 
· Another strategy is all about getting the stakeholders to talk to one another as stakeholders are being invited in developing the project charter. They also take part in resolving any kind of conflict in the organization (Stocker et al., 2020). 
· Social media platform also helps in determining the key stakeholders and also helps in establishing their clear roles. 
· Furthermore, the social media platform also helps in identifying the basic elements and also helps in developing the concepts related to the community engagement program. 
· Social media platform also helps in addressing visual design. 
· Stakeholders need to listen to the problems of the employees in the organization and lead them with integrity and with an example. 
· Stakeholders on the other hand need to work with their team and also with the best project managers. The following helps everyone in the organization to have a better understanding of the project (She & Michelon, 2019). 
· The stakeholders that are involved in the community engagement plan need to have a good communication plan and also need to develop and understand the same. The project managers that are considered to be creative minimize the potential communication breakdown with the help of a variety of channels. 
[bookmark: _Toc109675425]Promoting community participation in enabling the socio-cultural integration and multi-culturalism 
Social cultural integration is all about a question that is said to be concerned with whether the ethnic minority groups become part of the receiving society. An example of the following seems to occur when the immigrant group of people assimilate into their country's culture. Furthermore, to promote community participation one needs to create urgency in the system and take part in the project. Regarding the community engagement plan, one needs to leverage social media strategically. Furthermore, to promote social-cultural integration it can be said that one needs to promote social integration by redistribution of the social-economic resources (Manda & Backhouse, 2018, April). They must represent the political voice and the recognition related to the social and cultural identities. Multiculturalism on the other hand is considered to be a process by which a society deals with that cultural diversity both at the community and the national level. Society on the other hand is seen to be getting benefited from the increased diversity with the help of the harmonious coexistence of the various kinds of cultures. To promote multi-culturalism one needs to acknowledge the difference in the community engagement plan as the people participating in the event are different from one another. The stakeholders involved in the engagement plan need to offer implicit and biased training for everyone in the organization (Christou, 2020). 

[bookmark: _Toc109675426]Collaborations in enabling the socio-cultural integration and multi-culturalism 
Cultural collaboration on the other hand is all regular and deliberate. The various characteristics that are said to be related to the culture of sociocultural integration are related to that strong leadership and effective frequent communication. The various ways by the help of which collaboration helps in enabling socio-cultural integration and the multi-culturalism in the organization lead to knowing the problem. One can do the same with the help of knowing their problem and solving the same with the help of collaboration. The stakeholders on the other note need to provide a convincing reason to collaborate. Furthermore, to collaborate with socio-cultural integration one needs to use a convincing reason to collaborate (Douglas et al., 2019). The stakeholders need to look for the various similarities and celebrate the difference. The stakeholders on the other note need to define the value of the proposition. Collaboration on the other note improves the way by the help of which a team works together and problems are getting solved. The following term is seen to be important as it helps in improving the way by the help of which collaborative culture can lead to innovation and also helps in increasing success and improving communication. 
[bookmark: _Toc109675427]Diversity in enabling the socio-cultural integration and multi-culturalism 
The following concern is considered to be the aspect of the culture that is considered to influence the individual's interactions with that of other different backgrounds. The following helps in influencing how the individuals in the organization respond to that the demands of the management and the various operational requirements. It also leads to the operational requirements and the use of the various company's policies. Diversity in the community engagement project is all about valuing the uniqueness of the culture. Inclusion on the other hand is all about inviting various kinds of diverse groups and ensuring that people will be having various kinds of viewpoints along with that of the culture (Palmgren-Neuvonen, Littleton & Hirvonen, 2021). The following tends to dispel the negative stereotypes and the personal biases of the various groups that are seen to be included. In addition to that, the following it can be said that cultural diversity on the other hand helps in recognizing the ways by the help of which the stakeholders can build bridges of trust and respect across the cultures. Diversity helps in enhancing self-awareness and in the same way it enhances social development. 
[bookmark: _Toc109675428]Inclusion in enabling the socio-cultural integration and multi-culturalism 
Multiculturalism is considered to be an inclusion that means all of the staff regardless of their beliefs and background have a voice and are considered to be included and accepted. The following inclusion helps the students with the various kinds of backgrounds and the need to be successful. It helps in encouraging acceptance and also helps individuals in thriving in the exponentially diverse world. The former is considered to be much important in encouraging people in the workplace. Fostering awareness and inclusion around multicultural education consider using a culturally responsive approach to engaging the employees in the workplace. The following only does prefer creating a multicultural awareness related to their different background and the needs to be succeeded (Sezer, 2018). The following is considered to be encouraged and helps prepares the organization in thriving in the exponentially diverse world. The following in the community engagement plan can serve as the foundation for the understanding of how to promote diversity in the workplace. 
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Recommendation
· Provides organizational details like company profile, revenue Sharing, mission, vision, and future goal.
· Making a responsive community engagement leader who can value socio-cultural diversity (Osborne, et al. 2021).
· An authentic connection with stakeholders is very essential to stay on track and this will happen by encouraging employee-generated content.
· Maintaining the trust factor with everyone and welcoming new stakeholders with the same warmth.
· Enduring nonprofit collaboration with other parties, employee volunteer days, financial donations, and developing the community sense among employees are very essential (Osborne, et al. 2021).
· Social media platforms like the official websites, and other online platforms which allow paid promotion, and writing blogs about the service and products are the best way to improve the community involvement with stakeholders (Galiatsatos et al. 2020).
· It can be further Recommendation that positive collaboration and shared purpose are two other ways to develop a strong community engagement.
· Openness and learning of cognitive skills along with the generation of new ideas and public engagement activities are also essential factors in boosting involvement (Galiatsatos et al. 2020).




Conclusion 
It can be concluded that this report has discussed the importance of community involvement to build a strong relationship between different departments of a company and stakeholders of the company. The report further discusses different strategies of community involvement and one suitable option for the company. Based on this discussion it can be further concluded that transparency and trust are two crucial aspects to maintain healthy community involvement. Stakeholders need to be very clear about the operational process of the company, and professional and public records of the company including sponsors, productivity, opportunities, and ideas must be provided to the stakeholders. The real potential of every participant in the community is the determining factor in the success of the community involvement process. Sustained engagement and socio-cultural considerations are essential for quality stakeholders and public involvement in an organization. 
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