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[bookmark: _Toc86152344]Executive Summary
The study is done to carry out the effectiveness of teamwork among the students to accomplish a designated task. The concept of teamwork is applicable to all kinds of works and it is also found from the study that several models and theories are there to be implemented. In this context, the students at the provision of implementing the theory of Tuckman and also the Katzenbach and Smith Model to implement the system of effective teamwork. The implementation of models and the process of executing theories are also portrayed in a proper way to look into the system of betterment. The area of achieving a team goal is related to the terms of implementing effective teamwork for the betterment of the students.
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[bookmark: _Toc86152345]Introduction 
The process of developing a team is necessary for the completion of a shared goal in a successful way. The concept of effective teamwork represents the awareness about roles and responsibilities of the members by being dedicated towards achieving different types of goals and objectives. The following study will look into the system of effective teamwork for the students to carry out the process of developing a presentation. The concept and analysis of effective teamwork, the way of implementation by the students, the effectiveness and barriers of effective teamwork are going to be portrayed here. The implementation of theories and models will also be effective to understand the importance of effective teamwork in the activities of students.
[bookmark: _Toc86152346]Concept of teamwork
The concept of teamwork is related to the system of cooperation by understanding the things of individual skills and competencies. Teamwork is basically a set of actions that are done by a group with the purpose of serving a common goal. The development of a collaborative environment and also the assumptions of working together are related to the process of looking for better outcomes (Baesu, 2017). 
The process of teamwork is related to the terms of looking into the process of communication and collaboration to facilitate the area of different kinds of ideas and solutions. Different kinds of departments and also several ideas are followed with the terms of departmental and organisational ideas. The accomplishment of different kinds of goals and also the number of different kinds of involvement are related to the process of increasing work efficiency.  
The example of Jones & Brothers can be given here to look into the system of consulting business in operation with the execution of teamwork. The development of a unique business model becomes helpful for the organisation to implement the system of effective teamwork. The method of implementing different kinds of integral vision for the alignment of the strategic goal of the client is related to the process of addressing each problem individually. The initial planning of defining individual assignments and also the process of making team work more efficient are related to the process of projecting and solving the complexities and requirements of the clients.
[bookmark: _Toc86152347]Models and theories of effective team
Tuckman’s Team Development theory
The implementation of the team development theory and its relationship with the development of effective teamwork can be followed through the Tuckman’s Team Development theory. The theory encapsulates five consecutive stages that are necessary for the overall analysis of developing an effective team among students. Evaluation of the process of developing a team is related to the process of delivering high performing functions and also removing all kinds of adversities. The following stages will be helpful for the students to carry out the process of presentation by developing a proper team (Dickinson, 2019).
Forming stage- the development of an effective team gets started in this stage with the selection of a common purpose through preliminary activities. The students will be able to develop a proper team by understanding the primary factor of team development.
Storming stage- the second is storming stage that looks for the disagreement of the members about the approach of working. Different kinds of opinions are observed in a possible way in this theory to implement the approaches of team building. The team leader needs to execute the approach of leadership to control and maintain a balance between the members (Salas, et al., 2018).
Norming stage- the third stage is a bit constructive that looks for the overall development of the team. An agreement gets created among the members of the team to look for different kinds of working approaches.
Performing stage- the performing stage is related to the effective area of team development that implements the system of coordination between the members.   The visibility of the performing stage is found in the development of responsibilities in a team.
Adjourning stage- the accomplishment of all kinds of group objectives are followed in this extended stage that leads to the creation of a positive relationship between the members. After the completion of a successful project, the main thing is a proper relationship and also the development of trustworthiness is found closer to the stage to look for the sustainability of the team (Tambe, 2019).
The Katzenbach and Smith Model
The implementation of effective teamwork can also be done by the students with the execution of the team effectiveness model of Katzenbach and Smith. It is a triangle model that encompasses three necessary components namely commitment, skills and accountability.
Commitment- the initial stage helps in the process of making every individual student committed to teamwork to actualize the purpose of a specific goal and common approach of working. Different kinds of commitments are followed by the terms of completing the task in a proper way through teamwork (wrike, 2019).
Skills- different kinds of skills are also related to the process of problem solving and technical areas to accomplish the craft of different kinds of interpersonal skills. All the students need to develop the skills in a proper way to be an active participant in the overall process. 
Accountability- it is necessary for the students to look into the system of personal mutual accountability while addressing team work. It is mandatory to show the responsibility towards the process of achieving the common goal to avoid the possibility of confusions and conflicts.
The theories and models of effective teamwork are portrayed above in a detailed manner to look into the system of team development among the students. The process of developing the presentation in a group will be possible by the students with the collaborative process of effective teamwork.
[bookmark: _Toc86152348]Effective teamwork and its implementation 
The concept of effective teamwork is related to the process of increasing motivation for the members of a team. The development of an effective team is related to the terms of creating a simple and straightforward task to execute different kinds of difficult practices. Different kinds of complexities and adversities are there in the way of implementing different kinds of practices of effective teamwork and that is also related to the process of ensuring enthusiasm in a garnered and nourished way. 
The imperative process of developing necessary skills regarding the development of building blocks to the enhancement of communication are also related to the system of keeping a proper teamwork. The execution of an effective team to look for essential communication and social skills are related to the terms of listening and effective speaking. In the process of building an effective team, it is necessary for the student to learn the process of actively listening to their leaders and coaches to perform the area of individual roles (marlborough, 2019). 
The process of listening to the function of a cohesive unit and also the process of introduction are related to the times of an effective team. The attributes of communication, responsibility, honesty, empathy, active listening, awareness and collaboration are necessary to be implemented in the process of developing effective communication. The execution of proper communication helps the students to look into the process of removing confusions and conflicts. Effective teamwork helps to learn different kinds of essential social skills to improve self-confidence (smallbusiness, 2019). 
The concept of knowledge sharing in teamwork is a self-sustaining cycle that leads to the process of being a better communicator by following the values and respects of the members. Effective teamwork is an active process that is itself a self-sustaining cycle to look into the process of team activities that can lead to the execution of better communication. The most introverted and quiet member of a team can also be an active participant with the process of learning team activities.
[bookmark: _Toc86152349]The impact effective team working can have for team success.
The impact of effective teamwork among the students has a range of benefits. One of the significant areas is the facilitation of idea generation and creativity by the team members to look into the system of developing mental kaleidoscopes. The process of making different kinds of combinations are also done through this (Baker, 2016). 
The effectiveness of teamwork can also lead to the process of achieving team success by improving productivity. The process of effective communication and collaboration between the students will lead to the completion of the group project in a concise and successful manner. The accumulation of different kinds of ideas will relate to the term of developing the best presentation to achieve success.
The development of employee morale and also the  process of motivation also get developed with the execution of effective teamwork. The process of taking healthy risks also becomes easier with the help of an effective team.
[bookmark: _Toc86152350]Barriers to effective teamwork
The process of team development and the execution of effective teamwork can also be procrastinated in front of several barriers. One of the noticeable factors is poor communication that creates a toxic atmosphere in the team. Communication barrier leads to the process of hampering effective communication that can be problematic for the clarification of the desired goals.
The determination of a proper goal is necessary to execute the system effectively tomorrow. Different kinds of unclear goals distort the job duties and different kinds of individual responsibilities also get stopped (Anderson, 2016). 
Lack of managerial involvement is also detrimental for the determination of teamwork. Involvement of the manager helps to execute respective duties to everyone and the absence of proper leadership and management diminish the delegation of responsibilities.
[bookmark: _Toc86152351]The types of roles that are needed to create a cohesive and effective team
In the matter of developing rules to create a cohesive and effective team, it is necessary to implement the model of Belbin's nine team roles. This model helps in the identification of the team role of each member to avoid the possibilities of hassles in the workplace. The process of identifying and judging different kinds of balances and also the application of the roles will be helpful to mitigate the gaps and clashes among the students (wrike, 2019). 
Plant - the creation of different kinds of new ideas.
Resource Investigator- exploration of several opportunities.
Co-ordinator - clarification of the goals and the promotion of decision making.
Shaper - driving the team towards success.
Team Worker- delegates the process of cooperation.
Monitor Evaluator - leads the process of supervision.
Implementer- actualise ideas into practical actions.
Completer - attention to all the detailed activities.
Specialist- execution of some special skills and knowledge.
Different kinds of roles and responsibilities are portrayed above according to the model of Belbin which will definitely be helpful for the members of a team to execute the process of effective teamwork. Different kinds of roles are helpful for the creation of a cohesive team to achieve the optimum level of success in an organised way.
[bookmark: _Toc86152352]Conclusion
The entire study is done following the concept of teamwork which is necessary for the betterment of the students. According to the scenario, the students need to implement the process of different kinds of activities and model effective communication to look for achieving a common goal. The benefits and barriers of effective teamwork are also discussed in a proper way to understand the correct method of implementing an effective team. The role of a creative and effective team will surely be beneficial for the students to implement and understand the responsibilities of team members in the process of developing a presentation. 
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