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Executive Summary

This report has focused on the chosen community engagement initiative, "Together we can," which is the subject of this study. After examination, it became clear that the program's goal is to address problems and support the UK's varied population. It is also clear that significant stakeholder involvement is essential for the project's success. Additionally, some of the appropriate channels, such as roundtable talks and community surveys, can be used to influence crucial elements like community involvement and cooperation.

Introduction
In accordance with the changing environmental aspects and developing technologies, it is necessary for governments to address them and tackle them effectively with relevant strategies. Community Engagement refers to the process of interacting with communities, government and appropriate public decision makers that can assist in acknowledging the right opportunities to mitigate the emerging challenges (Trottier et al., 2019). Its significance is that it focuses on taking the actions that mainly oversee to influence stakeholders and governments by providing them with the right funding power that can be implemented in public projects and drive social changes. Moreover, community engagement can be used to include communities, voluntary, individuals, and public sectors in order to address local, national, or global issues. Further, Community Engagement mainly has some principles, which are strategising and preparation, diversity and inclusion, collaboration, learning, action, transparency, and sustainable engagement (Mitchell et al., 2019). The report will consist of several factors of analysing the right approach for developing relationships with stakeholders with the help of stakeholder analysis and will focus on the "Together We Can” community engagement project. Moreover, it will include several strategies that can assist in engaging with stakeholders with the help of social media platforms. Additionally, it will incorporate different opportunities to promote diversity, inclusion, collaboration, multi-culturalism, and many more.


Discussion
Identify how best to establish the relationship between the stakeholders
One can consider a large number of people as stakeholders to grow more relations and can create a larger network of trust and cooperation (Jones et al., 2018). Effective management of stakeholders is necessary as the people related to an organisation or community are treated as a stakeholder irrespective of their intentions. Growing assertive relationships with stakeholders can help individuals in their growth and make them more effective in the process. However, failed attempts in making positive relationships with stakeholders can cause a delay in the process and also be a risky thing for individuals. In order to build excellent relationships with various stakeholders, individuals should follow the required strategies.
It is very necessary to identify who are the stakeholders related to the community engagement project. There can be two kinds of groups that are treated as stakeholders. The first one is the group that directly has a huge interest in the project and the second one is that is getting affected by the happening of the project. One should organise the stakeholders to know their priority-wise influence and impact on the project (de Oliveira and Rabechini Jr, 2019). In the together we can community project, stakeholders are a necessary entity as they are believed that they are part of the project. 
Stakeholders should have the knowledge of the project that is going to be executed irrespective of how they are related to the project. In community engagement projects it is already necessary to involve stakeholders directly so that they can play their role in exchange for their wellbeing. Communicating with stakeholders is also necessary so that they can know the status of the project.
In some cases, stakeholders are constant with their individual opinion in this virtual era of communication. A few stakeholders can be stubborn and maybe not be interested in the mass agreement and in community engagement projects it is necessary to have the same mass opinion (Rajhans, 2018). In that case, meeting the stakeholders, discussing problems with them and coming to a mutual understanding is a vital factor. A brief discussion with them can change their resistance into an agreement to mass opinions. 
Providing feedback on the project outcomes can be effective to build excellent stakeholder relationships. A genuine reflection on what happened on the project can give stakeholders a clear idea of their particular interests that are going to fulfil. It is also effective to attract more stakeholders if the results or outcomes of the community engagement are positive. 
What strategies are suitable for engaging them (social media platforms)? 
In order to engage more stakeholders and achieve effective communication with local communities in the “Together we can” community engagement project there is a need to take help of necessary strategies (Chandan et al., 2021).  The strategies contain various activities and important measures that are relevant to community engagement. In a community project like “Together we can” creative art acts as a language to convince more people to join. Creative art can be of various forms such as dance, drama and poetry, music and many others and they are used to express the challenges of the community. Community mapping and gathering resources from them is another strategy to engage local institutions, associations and individuals and the economy also. Various activities are needed to attract community assets such as civil construction in the local areas. 
Public meetings are another strategy to gather more stakeholders as it is an open invitations to a large pool of people. Holding a public meeting can bring various complex scenarios and issues into the light as people are allowed to ask open questions and raise issues. Interviews can help too in this matter to promote individualism and have wider views and experiences. The interview processes can be of various types such as virtual, telephonic, personal, face-to-face or competency-based. 
To promote community engagement, workshops can be held to encourage people to collaborate to resolve issues. It finds another way to engage project participants and promotes community involvement. Moreover, forums can be used to engage with more stakeholders and this is a very common method to do it. Forums are monitored and dictated by moderators and it is responsible for meeting with more people to have knowledge of their views. 
A web-based engagement is also preferable by project admins for faster and more effective communication with communities. This allows users to engage from different regions across the globe and also is a cost-efficient method. Learning from past experiences and identifying the mistakes in the present and saving scenarios for future search are also appreciated. Future search helps in not repeating the same mistakes and it is the strategy that sets future expectations from the community members. Open space technology is also useful to bring more stakeholders under the same roof. This theme-based strategy allows participants to mention the agenda and moderators then harvest different ideas and focus on managing time. It helps the stakeholders to enhance their knowledge, learning and collaborative work.
All these strategies surely help to gather more stakeholders in the community engagement projects but there is another strategy that can get a huge response from the stakeholders (Nguyen et al., 2018). The role of social media and its uses to reach and engage more stakeholders is important in the “Together we can” community engagement project. It is the easier way to communicate in modern days and people are more often searching for collaborative ventures. It is the fun process of gathering and retaining stakeholders as here people tell their own stories regarding projects and relevant works. Social media has a huge role in targeting specific people or communities and engaging them eventually. With the use of various social media applications such as Facebook, Instagram, Twitter and many others, project moderators target the influencers to engage in the project. In this way, they target people of every age group, especially the youth so that the social reach can be more powerful. Sending official emails to influencers regarding collaboration can assist in their communication (Schaffer, 2022). Social media and relevant applications are useful tools to gather stakeholders for the “Together we can” project.
Analysis to explore relevant avenues to promote community participation, collaboration, diversity, and inclusion to enable socio-cultural integration and multi-culturalism
With the increasing uncertainty all over the world, it is necessary for the government of a country to oversee the factors that can help them to address the issues. Moreover, sustainable community development can help in enhancing and expanding the aspects of gaining economic and social opportunities, which can assist in enhancing the quality of life. This can be addressed with the help of Community Participation, which is defined as the method of resolving the issues that increase the involvement of people and help in identifying the issues and their relevant solutions (Marston et al., 2020). Further, it is essential for analysing the importance of societal development and increase the effectiveness to address big issues. According to Brown et al. (2022), it has been identified that Community Surveys can help an individual to increase the aspects of Community Participation and gain the vision to enhance the operations aspects. In accordance with the analysis, it has been assessed that implementation of Community Surveys in the Community Engagement Project "Together We Can" will oversee to increase the effectiveness of civic renewal and escalate the aspects of continuous improvement in public service delivery.
On the other hand, Organizers et al. (2019), stated that Round Table Discussion is a process that helps a group of people to agree on a specific statement with the reference to debate, and discussion. Moreover, it can help in addressing the Collaboration aspects as it mainly focuses on identifying the advantages as well as disadvantages of different avenues. In addition to this, it has helped in analysing the aspects of the "Together We Can" Community Engagement project as it will help them to analyse the right and effective approach to acquiring development and improvement. However, Barranger et al. (2019), indicated that Diversity and Inclusion can assist in addressing factors of enabling multi-culturalism, and socio-cultural integration. This aspect can help in involving different communities and engage them to analyse and understand the needs in order to get an aspect of continuous enhancement in Public Service Delivery. Moreover, Diversity and Inclusion in the area of the Community Engagement Project "Together We Can" will be addressed as it assists in differentiating and promoting the socio-cultural aspects and multi-culturalism.
Moreover, this can be addressed with the help of avenues such as Focusing on Groups that can focus on seeking the approaches to carefully select and understand the issues. Moreover, social media can help in effective community engagement as most of the people in the United Kingdom are declined towards using the internet after COVID-19. In the year 2022, there were about 58 million active users in the United Kingdom (statista.com, 2022). Therefore, it can help in targeting people that will oversee the aspect of Community Engagement regarding “Together We Can”. Thus, with the help of analysis, it can be analysed that these avenues can assist in promoting the right aspects of community engagement such as participation, diversity, inclusion, and collaboration.


Conclusion 
This report focuses on "Together we can" as the chosen community engagement program. Upon analysis it helped in understanding the motive of the program is to address challenges and benefit the diverse population of the UK. It is also evident that prominent stakeholder engagement is vital for the sake of the success of this project. In addition, some of the relevant avenues like Roundtable discussions and community surveys can be utilised for influencing vital aspects like community participation and collaboration. The report also reflects the importance of addressing the diverse population of the UK and the inclusivity importance in these community engagement projects, as it is the key to incessantly improving the public service deliverance and maintaining equality. Still, in regards to sagacious perception some recommendations are made;
· Social media must be utilised by the government to engage all the stakeholders, specifically the relevant proportion of the population.  Adopting social media by the local authority will help in explicitly identify the existing issues and evaluate the progress of the respective community engagement projects (Santoso et al., 2020). Thus, this report recommends mutual use of social media to reach a wider proportion of the population and make the project perception-rich. 
· Considering the diversity present within the UK population, these Community engagement programs must be inclusive in their nature. As this program is supposed to help the relentless improvement of service delivery and provide equality, it is vital, that complaints and perceptions from all the communities must be addressed, which data can be gathered from social media. To improve the quality and efficacy of these data, AI can be used for mining the relevant data. This will help in garnering accurate data interpretation and providing relevant algorithms (Frey et al., 2020).
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