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          Today we are living in a fast moving environment which changes can affect our business. Business environment changes can affect positively or negatively our business, the business environment is created from total of external and internal factors which can affect company. External factors or Macroenvironment that include major changes that are able to affect all markets like: technological, legal, political, competitors,  social, economic and environmental factors. Internal factors or Microenvironment which can affect just your company or a specific market like: employers, management, competitors,  and owners. ( Peter Doyle, 2008, p. 4-5)  For example according to 2021 IMF data GPD per capita for year 2020 in Luxemburg was 116,921 which is Above High Income Economy. The economic factor that I have mentioned will affect positively businesses like  Pret A Manger which are selling premium quality and premium  priced products for targeting customers with a high income. Pret A Manger or Pret how it is usually referred to us is a international private company that offer sandwich shop franchise. Founded in 1986 by Julian Metcalfe & Sinclair Beecham, now days  Pret have 12,000 employees and over 460 shops in the UK. 

            “ It always seems impossible until it`s done.” – Nelson  Mandela. When I have read this expression first time my mind took me to different impossible things from past like aircraft, mobile phone, submarine and other examples that today are done by smart people. In this day and age I can say that this expression is about marketing. For some people that have good products, services or whatever to offer instead of money, making a big number of sales or selling their product instead of a good value seems impossible but through marketing all that is possible. I want you to know that marketing is more than a good image, advertisement or promotional mix. First of all I want to juxtapose two  world leading definitions about marketing:
· Marketing is “the management process responsible for identifying, anticipating and satisfying customer requirements profitably”       (Charted Institute of Marketing)
· “Marketing is the process of planning and executing the conception, pricing, promotion and distribution of ideas, goods and services to create exchange and satisfy individual and organizational objectives”                                          (American Marketing Association)
          Both definitions are explaining marketing but in different ways The CIM definition is more concentrated on customer needs and how to overcome them and secondly, overcome them in such a way to make profit. In contrast AMA definition is more concentrated on process of selling and secondly on customers needs. The first 4 steps from marketing process  are about creating value for customers  about this is talking CIM definition at this point we make a connection between them and AMA definition which is also a part from marketing process. After identifying customers needs and choosing a strategy next step is to create a program that will consists from four marketing mix elements which are mentioned in AMA definition like a process for achieving target objectives.

           According to Slater and Olson (2001, p.1056) marketing strategy comprise a total of actions and decisions through which the company plan to achieve marketing goals and fulfil customers needs and wants. It is generally agreed that customers needs and wants are the key to success that’s why is so important to identify them. To illustrate this point I want to refer to Pret A Mange. This company offer to their customers fully fresh products which have been made in their shop kitchens throughout the day also they are selling organic coffee. Moreover they are presenting their values of company through donating the food that was not sold through the day to people that need it, and also they have created funds like Coffee Fund which is supporting next generation of farmers and The Pret Foundation which is working to feed those in need. But as someone wondering why they are doing all this when they can do like overs sell products which where made in fabrics and keep money in pocket. I want to explain that if they where doing like others they won’t sell that much and haven’t been such a big company. Peoples like things that are special, food that is organic and more healthy, they like the idea that when they buy an organic coffee they are helping next generation of farmers. And this reasons are the customers value, Pret have found a way to give value and in this and in understanding which value need their customers they have been helped by Marketing Strategy.

Different companies chose different marketing strategies that suits more to them and their objectives.  For example for designing a customer value-driven you can follow a different strategi like STP strategi or Porter’s Competitive Strategi. I will start with STP in this strategi company firstly select the customers that they will serve secondly find what are their needs and at the end create value for them.
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In terms of STP strategi  Pret a Mange have done a lot of work.
The company is using Psychographic Segmentation – split customers into different segments built on lifestyle or other psychographic indicator. Pret a manger is using psychographic segmentation because they are orientated on those people which lifestyle does not allow them to eat normal or kook at home like those who have a tight schedule, students or young professionals which have a medium income. Also they have used targeting strategi to choose a niche marketing or concentrated marketing which is a good idea when you have limited resources, they chooses to go after a larger share of a small segment. That means that they have done researches and have a good understanding of their niche which allow them through differentiation and positioning strategi to identify a possible value  and differences that will highlight them on the market and become competitive advantages. That value is freshness of products, organic products, healthy food on go through salads, fruits and over products. That become their strength and allow to make a value position that allow them to put a high price in comparation with their competitors but still affordable. 

Marketing mix is a set variables through which company can influence the customer`s response. (Philip Kotler, Gary Armstrong, 2021) The term “Marketing Mix” was used firstly by Neil H. Borden in 1994. Relating Marketing Mix to a recipe that can be used in original form, changed depending on availability of ingredients and changing by adding new ingredients or even invent them. ( Culliton, 1948) In marketing Mix we have two strategies about which I will talk here 4Ps which are American invention and 7Ps which are a British invention. The bigger difference between them at firs look is the number of ingredients cause both have Price, Product, Place and Promotion but just one have also People, Process and Physical Evidence all free ingredients was added by Bernard Booms and Mary Bitner to highlight importance of people in Marketing Process, to evidence that process at time of purchase is a service that company give to the customer and can affect the buyer desire to buy and because it is important how a product look physical because customers precepts physical evidence like a sign that product is or not good. (Booms, and Bitner, 1981).
I have chosen from all ingredients to talk about price. Price is precepted by customer like something that he need to give up at in favour of your product. Is the only revenue generating ingredient others ingredients outline the cost. Customers need value to renounce at their money and Pret A Mange have given them a strong value through fresh and healthy products that their can take on go and organic products. Setting a price it also involves a price strategy and because the price = brand value. Maybe Pret is more expensive in comparation with their competitors but people are ok to ghive money because Pret is giving them back value and have a good brand value. Even setting a new market idea giving to customers the opportunity to make a subscription and getting 5 drinks on a day full month. Instead of price that Pret demand customers get a lot of drinks but Pret is getting more than a lot of customers they can build brand loyalty cause people will enjoy going to Pret and not thinking about have they today or not money in pocket cause the have paid already and also people get used to things that they are doing consequently.
          All that I have related in this pages leads to the conclusion that following the marketing process can lead each company to big success and omitting an stage from this strategi can make the strategi week but Pret a Mange is a good example of Company that has following the strategi and gets the marketing benefits from STP strategi also. Las but not the least I want to say that business environment understanding is one of essentials things that every company needs to do cause just in case of understanding it you will can to set a good strategy that even being influenced by business environment you will can to find a solution and get things done right.
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