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1.0- Introduction 

Llandow Circuit & South Wales Karting Club was originally a second World War airfield home of the mark 1 and 2 Spitfires and used as part of the Canadian air force. The airfield was decommissioned in 1957 and the site was offered for sale by auction in 1961. The airfield was bought and transformed into a circuit and has evolved over the years to the facility we have today. (Lipscombe, 2005)
Llandow Circuit & South Wales Karting Club have continuously over the years amalgamated to cover all bases including catering, cleaning and sometimes security services. The management of the circuit was outsourced to JW Management and has operated like this for the past 5 years.  

2.0- Project Background

The circuit facility in its entirety has been maintained by existing management and staff for the past 5 years with the guidance and supervision of JW Management. The circuit has seen huge success on both sides of the fence; large international karting events and a frequent level of customers either; testing / track days / experience events / junior driver training in a variety of different machinery through the working week. In order to continue the circuit’s longevity JW Management has decided to outsource the cleaning of all facilities in order to relinquish some of the existing workforce in order to concentrate on improving the future of the circuit.   
At Llandow there are 2 circuits; Llandow Circuit and South Wales Karting Club both circuits are situated on the same site but split up from one another via a dividing fence. The circuit and karting club will both be cleaned and maintained as a facility in its entirety. 

3.0-  Definitions 

In the Contract, unless the context otherwise requires the following words and
expressions shall have the following meanings assigned to them: (THE COUNCIL OF THE CITY & COUNTY OF SWANSEA - Services, 2018)

3.1-  Authority – JW Management (managing - Llandow Circuit & South Wales Karting Club )

3.2-  Authority Facility – All property made available for use by the authority regarding the contractor – in connection with this contract.

3.3-  Conditions - Means the Authority’s terms and conditions. 

3.4-  The Contract – Conditions, specification, pricing, relevant documents agreeing modifications, contractors tender and amendments or variations in writing. 

3.5-  The Contractor – The firm / company who agrees to undertake the supply of services specified and defined in the Contract.

3.6-  Contract Period – The period (of time) in which the Contractor agrees to undertake the supply of services specified and defined in the Contract. 

3.7-  Contract Price – The price (Ex VAT) in which the Contractor agrees to undertake the supply of services specified and defied in the contract over an agreed period (of time). 

3.8-  Contract Supervisor - A supervisor assigned by the Authority to supervise the contractor pre, post and during the supply of services specified and defined in the contract.


3.9- Standard working week – A working week with no scheduled international or large-scale events. 

3.10- Ultra-working week – A working week with a scheduled international weekend event or large-scale event. 

3.11- RAMS – Risk Assessment and Method Statement 

3.12- HSE – Health and Safety executive 

3.13- PPE – Personal Protective Equipment 

3.14- COSHH – Control of Substances Hazardous to health 

3.15- ISO – International standardisation organisation 

3.16- QMS- Quality Management systems 


4.0- Services – outlining specific tasks 

As defined in 3.9 – (Services) All tasks undertaken by the contractor as specified and defined in the contract over an agreed period (of time). 
There are 6 specific tasks which will need to be completed at a minimum of twice a week on a standard working week which will be increased to 3 times during an ultra-working week excluding pressure washing of external buildings, entrance, exit and track if not applicable- to be discussed with supervisor. 
The six specific tasks are as follows:
4.1-  Cleaning of circuits & Dummy grid – Sweeping of all unwanted debris from the circuits including deposited rubber granules, mechanical parts and small stones from the surface. Removing any chemicals deposited on the track (oils and fluids) via the use of hypochlorite and pressure washing. Cleaning marshal posts (7 of each on both circuits) -disposing of rubbish and pressure washing if required. Furthermore, the subject of painting and maintaining curbs on either circuit can be discussed if achievable.

4.2-  Paddock and Parking Areas – Sweeping of concrete areas in order to maintain a clear driving pathway through both paddock and parking areas. Pressure washing of signage and surrounding walls to maintain cleanliness. Litter picking and management of bins including emptying and organising rubbish (general waste / recycling). 

4.3-  Circuit Buildings – General cleaning of clubhouse, tower, toilets, official offices and external café. Hoovering, wiping, washing and replenishment of consumables (supplied) of all buildings inside and out excluding the café internally. All disabled access ramps and steps must be prioritised and washed regularly. 

4.4-  Garages – Pressure washing exterior walls. Sweeping garages out, removal and segregation of appropriate rubbish into provided bins (recycling / general waste). 

4.5-  Entrance / Exit, emergency exit & viewing areas – Pressure washing of entrance, exit, emergency exit and signage when appropriate. Gathering, segregating and disposing of all waste found in appropriate supplied bins. 

4.6-  Complete maintenance log – after each cleaning cycle the maintenance log must be completed in order to keep a record of the maintenance standards. The log should also include notes on the condition of certain areas. The supervisor will check the log weekly and liaise with the contractor in order to discuss any necessary next steps in terms of potential improvements / repairs to be made. 


5.0-  Health and Safety at work 

‘The basis of British health and safety law is the Health and Safety at Work Act 1974. The Act sets out the general duties which employers have towards employees and members of the public, and employees have to themselves and to each other.’ 
‘These duties are qualified in the Act by the principle of ‘so far as is reasonably practicable’. In other words, an employer does not have to take measures to avoid or reduce the risk if they are technically impossible or if the time, trouble or cost of the measures would be grossly disproportionate to the risk.’ (executive, 2020)
What the law requires is good management and common sense; leading employers to do the things.




5.1-  Risk Assessments 

‘Risk assessments should be straightforward in a simple workplace such as a typical office. It should only be complicated if it deals with serious hazards such as those on a nuclear power station, a chemical plant, laboratory or an oil rig.’ (executive, 2020)
The health and safety executive leaflet issues 5 key steps in which the authority will take in order to reduce risk to the contractor by managing the situations properly. 
18.1-  The authority will plan for all health and safety measures to be identified as necessary by following the 5-stage risk assessment. 
18.2-  The authority will vet and check to ensure appointment of competent contractor.
18.3-  The authority will set up emergency procedures. 
18.4-  The authority will provide clear information and training to employees
18.5-  The authority and contractor will work together with other employees sharing the same workspace. 
Furthermore, the authority will undertake risk assessments regularly during the supply of service agreed with the contractor. (executive, 2020)

Below is an example of the risk assessment sheet the authority will undertake during the supply of services agreed by the contractor. The risk assessment will be carried out via the supervisor at least annually however, during the first 3 months of the contract period a risk assessment will be reviewed each month in order to maintain a satisfactory level of health and safety standards during any changes, advancements, modifications which may occur during the first quarter period. (executive, 2018)
[image: ]Figure 1.0 – Is an example risk assessment template ("Risk assessment: Template and examples - HSE", 2018)


		




 




5.2-  Method statements

The authority will supply both the contractor and supervisor with method statements for jobs. Outlining the current risks and precautions required to all those involved in the work. The statement provided will be efficient and effective to ensure the job can be completed safely in the most efficient way possible. 
The authority will put measures in place to ensure the statements are clear and illustrated by simple diagrams where necessary. Confusion will be avoided; the diagrams will remain as simple as possible in order to aid those carrying out the work. PPE will be provided by the authority for safe working manner to continue, however if in the case of a problem, change in circumstances the contractor must cease work and report to the supervisor. ("Construction - Assessing all work at height - HSE", 2015)
RAMS will be provided by the authority to the contractor and supervisor before work commences in order to ensure the contractor and their workforce understand the requirements of the circuit as well as the HSE standards which must be met. 


6.0-  Control of Substances Hazardous to Health (COSHH)

‘The occupational use of nanomaterials is regulated under the Control of Substances Hazardous to Health (COSHH).  COSHH is the law that requires employers to control substances that are hazardous to health and includes nanomaterials.’ ("Control of Substances Hazardous to Health 2002 (COSHH)", 2016)
COSHH is applicable to the authority facility due to the chemicals used for cleaning oils and fluids from the surface of the circuit, building walls and entrance / exit. The industrial chemicals used for cleaning interiors i.e the clubhouse should also be controlled.  
The authority will reduce the contractor’s and other parties’ risks of being exposed to chemicals unintentionally by:
6.1-  Running a risk assessment and identifying hazards
6.2-  Deciding how to prevent harm to health 
6.3-  Ensuring the necessary precautions are taken
6.4-  Ensuring all control measures work 
6.5-  Providing information and instruction for employees (RAMS)
6.6-  Monitoring health 
6.7-  Provide necessary signage where needed
6.8-  Employ a log of all chemicals 
6.9-  Planning for emergencies
The supervisor will monitor the log and ensure the contractor is taking the necessary known steps to reduce risk. The contractor must not cut corners and adhere to the HSE guidelines set in this contract. 





7.0-  Personal Protective Equipment (PPE)

‘Employers have duties concerning the provision and use of personal protective equipment (PPE) at work. PPE is equipment that will protect the user against health or safety risks at work. It can include items such as safety helmets, gloves, eye protection, high-visibility clothing, safety footwear and safety harnesses.’ ("Personal Protective Equipment (PPE)", 2019)
PPE applies to the authority facility due to the use of chemicals when pressure washing, the danger of walking on a race circuit – contractors must always be supplied with and wear a high visibility jacket in order to be seen clearly. The authority will supply the contractor with gloves, protective eyewear and respiratory gear in order to limit the risks to health when working, however, the contractor will be expected to carry the necessary PPE set out by the HSE guidelines and necessary RAMS process. ("Personal Protective Equipment (PPE)", 2019)

8.0-  International Standardisation Organisation (ISO)

‘ISO certification certifies that a management system, manufacturing process, service, or documentation procedure has all the requirements for standardisation and quality assurance. ("ISO Certification 9001", 2019)

8.1-  ISO 9001 (Quality Management Systems)

ISO 9001 is an international standard which specifies the requirements for QMS. The authority will implement requirements of the standard to demonstrate the ability to consistently provide a service which is on par or above the standard required in order to become certified. 
ISO 9001 standard and quality management systems can ensure the authority receives an efficient and effective service supplied by the contractor. The system relies on four main principles:
8.1.1- Context of the organisation – the internal and external factors which effect the contractor’s approach towards its services.
8.1.2- Risk based thinking – when making decisions considering the consequence, impact, severity and likely hood of occurrence. 
8.1.3- Knowledge like a resource – Identifying the knowledge needed to carry out the task, maintain, protect and make available the knowledge where necessary. Anticipate change in knowledge needs and manage the risk of failing to acquire the knowledge in time. 
8.1.4- Leadership – top management (authority) become more involved and take a greater responsibility and role in ensuring the quality of service provided. (Medic, Karlovic & Cindric, 2016)
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9.0-  Employment rights act

The employment rights act 1966 outlines and defines the employment contract between the authority and contractor and states that the contract must be in writing and supplied to the contractor eights weeks prior to the start date. This confirms the relationship between authority and contractor by establishing the expectations of employment and provides legal basis for the work. 
In the case of the authority and the specific contract, employment rights are as follows:
Minimum notice periods if their employment will be ending, for example if an employer is dismissing them, protection against unfair dismissal, the right to negotiate working hours and time off for emergencies.
The contractor and workforce must abide by general behavioral rules in the workplace. Failure to do so will result in a contract review.  

9.1-  Dispute resolution 
All disputes which have occurred under or in connection with this contract shall be referred to nominated negotiators at a suitable working level by the authority and contractor. If the party’s negotiators cannot come to a resolution after a period of 45 days then the dispute will be referred to both the authority’s and contractors managing directors in order to settle the dispute. (THE COUNCIL OF THE CITY & COUNTY OF SWANSEA - Services, 2018)

10.0- Modern Slavery 

The contractor must undertake and warrant that:
10.1- Employees, subcontractors and agents have not committed an offence under the modern slavery act 2015.
10.2- Have been notified of any investigations to alleged offence / prosecution under the modern slavery act 2015. 
10.3- The contractor is aware of any circumstances within the supply chain which could result in an investigation under the modern slavery act 2015. 
10.4- Shall comply with the modern slavery act 2015. 
10.5- Any breach of clause 10.0 shall result in a material breach of contract – giving the authority the right to terminate the contract immediately. (THE COUNCIL OF THE CITY & COUNTY OF SWANSEA - Services, 2018)


11.0- Discrimination 
‘The Contractor does not discriminate directly or indirectly or by way of victimization or harassment against any person contrary to the Race Relations Act 1976, the Sex Discrimination Act 1975, the Disability Discrimination Acts 1995 and 2005, the Employment Relations Act 1999 (Blacklists) Regulations 2010 or the Equality Act 2010 (the "Discrimination Acts").’ (THE COUNCIL OF THE CITY & COUNTY OF SWANSEA - Services, 2018)
The contractor must abide by the regulations set under discrimination in order to qualify for the contract tender. 

12.0- Confidentiality data 

The authority and contractor must abide by the GDPR (General Data Protection Regulation), which states ‘confidential data / information of any variety obtained through connection with the contract must be dealt with primarily for the purposes of the contract, processed lawfully, fairly and in a transparent manner in relation to individuals. The data should only be collected for specified, explicit and legitimate purposes and not further processed in a manner that is incompatible with those purposes. ("GDPR (General Data Protection Regulation)", 2017)
Failure to do so will mean a material breach in the contract terms by violating the GDPR Act 2016 and Data Protection Act 2018 and grant the authority the power to immediately terminate the contract. 

13.0- Contract Period 

The contract term will be renewed yearly, starting January 1st 2021 and ending January 1st 2022. The contractor will have a 5-month period at the beginning of the contract whereby regular risk assessments and RAMS processes are undertaken. 

14.0- Payments and invoicing 

14.1- Invoices submitted by the contractor will only be paid if the work has been completed and to a satisfactory level. 
14.2- Invoices will be paid in full within 30 days of submission 
14.3- If a sum is owing by the contractor – this can be deducted from the any invoices submitted. 
14.4- The authority reserves the right to withhold payment if the contractor is suspect to a breach of contract. (THE COUNCIL OF THE CITY & COUNTY OF SWANSEA - Services, 2018)




15.0- Termination of contract 

The authority may immediately without prejudice to any other rights and remedies under the contract, terminate all or part of the contract by notice in writing if the authority has evidence of the contractor breaching the contract terms / conditions. (THE COUNCIL OF THE CITY & COUNTY OF SWANSEA - Services, 2018)

16.0- Force Majeure 

The contractor will not be liable if delayed or stopped from supplying the service due to force majeure providing that: 
16.1- The contractor contacts the authority quickly giving information about the force majeure event and it’s expected timeframe. 
16.2- The contractor uses it’s best endeavors to minimise the effect of the event – for example calling in a sub subcontractor or extra workforce.  (THE COUNCIL OF THE CITY & COUNTY OF SWANSEA - Services, 2018)

17.0- Conclusion 

In conclusion, the required cleaning contractor will need have a variation of cleaning equipment and skills to be acceptable for the contract tender. The contractor must be able to deploy a variety of skilled individuals in order to complete the different tasks needed, the pressure washing and sweeping of the track is a very physical task which requires a strong workforce. The contractor will have to apply with all rules and legislations stated in the contract and be committed for most of the time only 2 days a week with flexibility for 3 days a week if needed. 
The contractor must also have knowledge of and adhere to the health and safety practices implemented by the authority. In my opinion, in order to improve the circuit facilities, the level of professionalism must be on par or above that of the circuit to continue moving forward in a positive way. Finally, the contractor must be open minded and accept the terms of QMS and ISO 9001. The quality measures will be implemented throughout the circuit running and will provide the catalyst for positive improvements through getting a context for the contractor- (understanding how it operates), risk based thinking, having knowledge for the process like a resource and finally strong leadership skills from the very top of the chain. 
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