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Introduction
Arguably, everyone needs a job regardless of their skillsets. However, jobs and workplaces also come with several problems. For instance, although every employee has a right for fair treatment and workplace safety, most are forced to contend with poor pays or low compensation, bullying and harassment, prejudice and discrimination, etc. which may result to mental health issues, job dissatisfaction and motivation, low productivity and job performance, etc. However, despite all these challenges, many of the affected employees are forced to lie low and pretend that nothing is wrong just to protect their jobs. In this reflective essay, I will describe my ordeals as a delivery driver with Amazon and how I have been forced to deal with job-related stress for the past two years or so that I have been working with the firm.
The Problem
They say that everything can be positive or negative depending on the perspective or angle from which you choose to look at it. Not disclosing my exact location, I have been working as an Amazon deliver driver for about the past two years here in the UK. I was first recruited as a driver in August 2018 by CWTL Logistics, a courier company that Amazon had contracted to provide it with drivers. However, after CWTL Logistics went into liquidation in early February 2019, I was forced to jump ship and join its sister company, CWTL Logistics (now EInvoicing) for the same. I am still a delivery driver with the company to date. 
My fellow drivers and I have a rough time because of the physical strain and mental stress that we have been forced to endure in order to secure and retain our jobs.  In a typical working, a delivery driver gets home at 10 pm, go straight to bed, wake up at 5 am, takes up the delivery truck and go for the parcels, do the loading, hit the road again for dispatches from 9.30 am, before returning home again at 10 pm. The cycle literary repeats itself, and the driver is forced to work with no or limited time for breaks or lunch in order to meet the delivery targets. I always have an average of between 150-200 deliveries to make in a typical day. 
Before buying a delivery car, I used to rent a car from my employer. The only challenge is that I would be charged lots of money, even for the days that I never worked. It takes about half a day to deliver all the parcels because the addresses are often long-distance apart, and that the satellite navigation systems (or rabbits) that we are given with our route on are unreliable. The agencies also dock any driver’s pay if more than 5% of their parcels are undelivered for whatever reasons. With the great stress and physical demands and pressures that come with the job, it is a common practice for us drivers to drive skip bathroom and lunch breaks, blow stop signs, and drive at dangerously high speeds. Furthermore, we rarely engage in conversation with other drivers or customers. The only thing that I care about is to ensure that I meet my daily delivery targets, not customer relations. Thus, there have been days when I have left parcels on doorsteps or on bins just to ensure that I secure my money and retain my employment. The managers are never bothered about what happens in the way as long as the customers get their packages. Similarly, Amazon does not manage us, but only provides the scanning devices, navigation software, delivery routes, and packages. The problem starts from here. 
Every morning, drivers parade Amazon’s fulfillment and sorting facilities for delivery. The contracted dispatchers and Amazon managers are often busy to ensure that they meet their delivery quotas. One does not require any training or qualification to be employed. Once in the centers, drivers get the delivery vans full of packages, and routes, and start their day. According to Amazon, the dispatches are supposed to be completed in 9 hours every day. However, some drivers are even forced to work for even 15 hours. There is a day that I had to spend 16 hours on the road. The managers often state that their locations are amazing as long as the packages re- delivered on time before the day’s deadline. The result is that they have been under pressure to meet the rising demand, and often push this to the drivers. Furthermore, it is a very common practice to find our trucks filled beyond its normal capacity, endangering us. 
For a worldwide tech-giant and an online delivery company like Amazon, having an in-house delivery system is a welcome idea.. However, coupled by the company’s last-mile and free-delivery delivery policy for Amazon Prime customers, the result has been a chaotic environment dotted with a ballooning number of delivery routes. Thus, I am aware of many drivers who have quit from their delivery jobs, often complaining of an impossible-to-meet quotas and exhaustion. 
For some who have been to endure the conditions, we must innovate for other means to survive and meet the targets, including driving above the speed limits, missing breaks and lunches, failing to return home to our families, sacrificing our social lives, etc. It is a commonplace occurrence to hit a person, car, or road-sign, or sleep while on the wheel. However, the best part of the job is that the pay is a bit competitive and that if I finish my quota, say by 2 pm, I have a whole lot of time to spend with my family and friends. The challenge is that these good times are very rare, and that during such times as holidays. All these challenges make the job much stressful. 



An Analysis on the Problem
As long as Amazon’s online business grows, the number of the packages that needs to be delivered will also grow. The trend seems to be on the affirmative for a company that began as an ordinary online in the 20TH Century before growing to be the world’s biggest online retail giant. Arguably, the company’s delivery policy seems to be one of the most important driving forces behind its success. The company has it as a policy that every order must get delivered at any cost, even if it means having its human labor endure a lot of physical and financial hardships. 
In 2017 alone, the company shipped and delivered about 5 billion Prime packages. The benefits of Amazon’s Prime membership include free two-day shipping on millions of items, and same-day delivery on several other items. However, it takes great human cost to realize the promise. My experiences are not just based on baseless and unsubstantiated claims or allegations. In their report, Business Insider exposed the bad working conditions that Amazon subjects its delivery drivers to. The report, released a few months after I was recruited as a delivery driver for the company, corroborates my experiences at the company. It is based on the perspective of 31 current or recently employed drivers concerning their working conditions at Amazon (Cain, 2018). Most of the participants described a physically and emotionally demanding workplace in which they felt pressurized to fulfill their deliveries in time, even if it meant skipping bathroom break and blowing stop signs while driving at dangerously high speeds. 
The drivers cited several workplace problems. First, one driver described experiencing uncompensated workplace injury that was caused by closing a door on her hands while rushing. Her supervisor told her to continue with package delivery and scolded her instead of encouraging her to continue with package delivery. Secondly, the report also revealed that drivers have to drive at dangerously high speeds to deliver the packages within the stipulated time for each shift. Participants even admitted that they almost ran over kids or hit cars during their spree. Third, some drivers, especially women, admitted that they often kept buckets and baby wipes in their delivery vans in which they used as bathrooms and bathroom accessories, respectively. Similarly, women reported urinating in bottles, or alongside the road or on customer’s compounds while on the rush. Finally, the participants also accused supervisors of playing drivers against each other or favoritisms to increase competition and meet the targets. For instance, a driver admitted that one of his supervisors asked him for a bribe to get more shifts. 
Working as an Amazon delivery driver also has some good experiences. I enjoy the amazing experience on the routes. The delivery covers a wide geographical area. Therefore, I get to travel a lot and meet various types of people on the way all over the UK. The company and its delivery agencies also have great time management and efficiency skills, and one is never stuck within a brick-and-mortar structure all the time. For an unskilled worker like me, the pay is very amazing, because in a typical week, I can make between £500- £750. However, the job is designated as self-employment, which means that we do not enjoy other allowances and benefits that permanent or contracted workers enjoy in other companies. Furthermore, the career prospects are good because one can progress to management with time.
SWOT Analysis
In a nutshell, I can analyze the situation at Amazon using the Strength, Weakness, Opportunities, and Threat (SWOT) framework. SWOT Analysis refers to a technique used to assess the four – strength, weaknesses, opportunities, and threats - of a business to make the most of the available conditions and resources to the organization’s best advantage. It helps minimize the chances of failure by eliminating hazards and understanding whatever is missing or lacking. A SWOT Analysis of the Amazon’s situation is as below:
Strength: 
a. A strong brand reputation
b. Rising number of orders that needs delivery
c. Strong financial muscle
Weaknesses:
a. Amazon does not have much control on the contracted agency’s delivery drivers
b. Limited legal protection for drivers, especially when it comes to compensations
Opportunities:
a. A competitive pay for the drivers
b. Rising advocacy and concern for Amazon’s delivery drivers due to an increased recognition for their working conditions
c. Amazon has started to air its interested in the matter and is looking for ways to solve the challenges
Threats:
a. Corrupt drivers who request for bribes from drivers for favoritism
b. Harsh working environments with minimal legal protection
c. The need for agencies to maximize on the profit at the expense of the delivery driver


The Response
The harsh and pressurized working conditions that Amazon delivery drivers endure on a daily basis have attracted widespread attention from critics as far as the year 2016. For instance, in a recent BBC investigation on the experiences by some agency drivers delivering for Amazon, the undercover reporter revealed that the drivers are forced to drive dangerously because of pressure to finish their rounds on time. Some of the participants complained of working for long hours while earning an amount equivalent to less than the minimum wage. 
However, Amazon refuted the claims of being an accomplice to the saga, stating in their address that ‘‘we are committed to ensuring that the people contracted by our independent delivery providers are fairly compensated, treated with respect, follow all applicable laws and drive safely’’ (BBC News, 2016). It further stated that "as independent contractors of our delivery providers, drivers deliver at their own pace, take breaks at their discretion, and are able to choose the suggested route or develop their own’’ and that "our delivery providers have always been expected to pay more than the National Living Wage, and we recently clarified with all of our delivery providers that we expect drivers to receive a minimum of £12 per hour before bonuses, incentives and fuel reimbursements’’.
From my experience as a driver with the company, I think that Amazon should be more involved with the delivery agencies to ensure that they meet all the promise. It should be active during the vetting of the drivers, and should also employ more drivers in its own delivery wing, the Amazon Flex. Third, it is high time that the company should be aware that the free and same-day delivery that it has promised its Prime member customers is very hard to attain if drivers are to be treated well, and without pressurizing them to deliver the between 150 and 200 parcels daily and within the stipulated deadline. Lastly, Amazon must ensure that all its delivery agencies offer their drivers a competitive wage and other compensations for any additional work and job-related injuries. 

Conclusion
We may conclude that Amazon’s massive growth-rate has taken a great human cost, especially the deport workers. The package’s influx has created pressure-cooker situation at the firm in which delivery agencies and employees are expected to meet strict daily quotas (Ingram & Kent, 2019). The company is currently the world’s most valuable company, with a net worth of about £634bn, while Jeff Bezzos, its founder, is currently the world’s richest man with a fortune worth over £76.5bn (Tims, 2019). 
As delivery drivers, we experience great stress related to at least 12-hour shifts on zero-hours contract, penalties for failing to meet onerous targets, and unpaid overtime. Workers suffer great work-related physical injuries and mental health problems. However, although the grievances began trickling as far as the year 2016, no meaningful solution has been found. If Amazon and its delivery agencies does not move fast to address some of the stressful conditions that drivers are forced to endure, the former will continue to suffer. Furthermore, the various complaints may also taint Amazon’s reputation.
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