Lean Revision Questions 2025

Question 1
a) Explain the main steps involved in setting up autonomous maintenance as part of TPM.
(15 marks)
b) Discuss the major loss that occur with office TPM.
(10 marks)

Question 2
a) In TPM there are 16 major losses, but losses can also be classified as sporadic and chronic.

Evaluate the major aspects considered when looking at losses as sporadic or chronic.
(12 marks)

b) Pillar 5 of TPM is quality management.  Discuss the main issues that this pillar aims to address.
(13 marks)

Question 3
a) Part of implementing lean is dealing with non-value adding and identifying value adding activity.

Explain the importance of addressing these activities as part of a lean improvement exercise.
(15 marks)

b) Discuss the role that Muri and Mura play in a lean implementation.
(10 marks)

Question 4
a) Explain concisely what each of the 5S elements deals with.
(10 marks)

b) Evaluate why 5S is so important in successfully implementing lean.
(15 marks)
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