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Amazon is a public company and was established by CEO Jeff Bezos in 1994. Amazon initially started as an online bookstore and by 1999, its onlinemarketplace was launched, enabling third parties to sell previously owned products (Krishnamurthy, 2005). In 2000, Amazon released its ‘A-Z’ logo to indicate the many different products it sells (Canales and Sonnemaker, 2020).
Amazon states that it is “guided by four principles: customer obsession rather than competitor focus, passion for invention, commitment to operational excellence, and long-term thinking” (Amazon, n.d, para. 1), building a place where people can come to find and discover anything they want to buy from one place (online comparably 2020). This would indicate that Amazon values knowledge managements as its business strategy involves being innovative and customer centric (Sadq, Sabir and Saeed, 2018). 


5C’s

Contextualise - working with several knowledgeable and innovating industry partners, Amazon have millions of retailers mostly from China and Hong Kong. 

Condensed - Behind Amazon’s success is Amazon’s algorithm which saves on data space with up to three orders of magnitude, by making millions of recommendations to the customers on what they want and need (Martinez, 2021). 

4C’s

Connection - through connection with customers, Amazon delivers over 400 million packages a month. Customers are very contented with their service, scoring 83 out of 100 on the American Customer Satisfaction (ASCI) survey (Coppla, 2021). 


Customers who bought kindle will be recommended to by a cover along with eBook’s, which is Amazon’s signature feature, there is a huge amount of data being acquired from purchases and pages being viewed and every search is recorded with customers buying what is recommended by their shopping history. Amazon use KM principle (Rosenberg, 2014). 

Amazon utilises Big Data – an online tool that helps manage large streams of data. When consumers browse the Amazon website, their data is being gathered, the information is then used to build up their recommendation engine. When a customer looks for certain items, the recommendation engine can then use the knowledge gathered to recommend other similar products. Amazon acquires more information from external databases such as, census data, collecting demographics information and the customers home address along with reviews that the customers have left or their buying history (Marr, n.d).

Another way Amazon collects data is via the collaborative filtering engine (CFE) which checks the customers purchasing patterns, gathered from their purchasing history, or items left in their shopping basket and on their wishlist. The purpose is to encourage impulsive buying. This strategy has led to a 35% increase in sales for Amazon (Marr, n.d). 

Amazon privacy notice outlines how they collect and process customer information, this includes: retrieving information when customer’s search for products in their stores, download, stream, view, or through a service or application on a device’ interacting with Alexa voice service, upload contracts, configure settings, provide data access permissions or interact with an Amazon device or service, to name a few. 
Amazon use live, real-life, information as customers interacts with the website and from active accounts to ensure that information is accurate.  Amazon use both internal and external. This includes SAS analytics (Amazon, 2021).
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