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Introduction
The contribution of leaders plays a significant role in the success of a group or organisation. However, the concept of emergent leadership is also gaining very important as it is a type of leader who does not appoint as a leader but has significant power to contribute much to the group. The elected leaders are the common example of emergent leaders. Nevertheless, as discussed in the case study that the impact of COVID-19 on every sector is adverse, but the role of effective leaders is important to deal with any issues or situations. Chris is expected to adopt a situational leadership style to mitigate the risk and act as per the situation. Moreover, this essay will present the relationship between leadership philosophies and leadership styles. Furthermore, to reduce the uncertainty, it is important to present the critical analysis of three leadership styles also with a suggestion for Chris to create a constructive working environment. 
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The Relationship between Leadership Philosophies and Leadership Styles
There is a vast scope of leadership in many areas as it leads to establishing a communication network, providing motivation, creativity, positivity and also liable for feedback, as stated by (Al Khajeh, 2018). However, the philosophy of leadership can explain through various theories, but Theory X and Theory Y have covered extensive knowledge about leadership philosophies and leadership styles. In addition, to support the view of Douglas McGregor about Theory X and Theory Y as both theories have contrasting point of view, but an understanding of these theories give a significant advantage to the manager in order to understand the management style (Gandolfi and Stone, 2018). Certain assumptions about Theory X give vast knowledge that people the expectations of people from their leaders as it was evident in the lecture that style of management assumes that the employees did not like their work as the assumption one. In comparison, workers have to be direct and control over the deliveries of work; therefore, one of the roles of a leader is to supervise the work activities of others and consider as assumption two. On the other hand, employees’ wants to seek consent direction as they are always not in a favour to take responsibilities are considered as the third assumption derived from Theory X, and it was also evident in Setyorini, Yuesti and Landra (2018).

Moreover, the managers who believe in Theory Y have a positive view of their employees and mostly adopt a participative management style. According to Chukwusa (2018), a style of leadership in which the staff is encouraged to work together in order to make decisions. In contrast, democratic leadership is also an example of participative leadership. Nevertheless, the believers of Theory Y take greater responsibility for the work, and as a result, employees gain frequent opportunities for growth. The relationship is established by an understanding of Theory X and Y as both theories have their importance, but Theory Y is more productive as it helps to bring motivation in employees. 

The evidence provided by Chukwus (2018) supports the view that employees like their work and are involved in decision making, and they complete their work as natural as play is the assumption one. On the other hand, their satisfaction level is high because they are self-motivated is assumption two. In addition, the employees seek responsibility and willingly accept it and deliver productive results is the third assumption, and the evidence of these assumptions has been provided by (Gandolfi and Stone, 2018). Furthermore, despite the fact of leadership philosophies, the different styles of leadership gain its significant importance in the management field from the past several years.

 In the light of the case study, Chris has used his leadership skills very well, but the external forces demand more significant changes in his leadership style. Therefore, leadership style is not constant. It has various types and strategies. The evidence provided in session 3 demonstrates the understanding of three styles of leadership. However, the way a leader choose to behave and use their power is categorised as leadership style, as stated by (Chukwusa, 2018). The first leadership style is the autocratic style, also known as authoritarian leadership, in which a leader has the power to control all the decisions and seek little input from the group members, but it also has some advantages and disadvantages. For instance, the decision can be made easily without a long term process of involvement of many individuals and management, which helps in decisions making easier and faster. In contrast, the fresh ideas and participation were ignored, and as a result, employees started to feel demotivated as they felt that they did not get a chance to share their responsibility (Al Khajeh, 2018). In comparison, the democratic style of leadership is the opposite of autocratic as in the democratic leadership style, and the leaders seek to have ideas and creativity from their group members and are involved in the decision-making process.

The last leadership style is the laissez-faire leadership style, which is commonly known as “delegative leadership”, in which the leaders try to hand off and delegate the responsibilities to the group members in order to make the decisions. In addition, it has a significant advantage that employees started to feel empowered due to the decision making authority given to them also it enhances the chances of creativity, but on the other hand, employees feel a lack of direction, which leads to producing fewer outcomes and ultimately results in demotivation (Gandolfi and Stone, 2018). It has been noticed from the analysis that there is a direct link of philosophies with the leadership styles as a clear understanding of the styles helps the leaders to act appropriately and make decisions in order to increase employee engagement and retention. 

[bookmark: _Toc89168008]Effective Leadership Style in Uncertain Times 
The brief discussion provided in the case study gives the view of uncertainties and their overall impact on the business operations. Although, the aim of the leader is to work on strategic decisions and mitigate the business risk. The more efficiently a leader provides direction to its teams, the more effective team can work (Fiaz, Su and Saqib, 2017). Therefore, decisions cannot be completely dependent on the external forces or uncertainties, but the role of the leader is also significant to deal with and mitigate the risks and failures. The business environment is getting competitive with every passage of time, and firms facing heavy changes in their processes. Therefore, the stakeholders demand more strong leadership styles. Consequently, three leadership styles or theories have gained huge importance in modern times as it also helps in dealing with many uncertainties.

 The first leadership style is behavioural or style school, which derived from the behavioural theories from the 1940s to 1950s. According to Thompson and Glasø (2018), behavioural leadership theory is the evaluation of a leader’s actions and behaviours when they respond to a specific situation or event. This leadership style describes that the success or failure of a leader is heavily based on their behaviour; therefore, the implementation of effective behaviour is important in order to respond to complex situations or tasks. There are various leadership styles under the behavioural theory, such as people-oriented leaders, opportunistic leaders, participative leaders and so forth (Chukwus, 2018). For example, a sales team experienced a drastic change in their sales due to the erratic variation in the economic landscape, but a leader of a team act as a challenger and value group discussion to move forward for good strategies. His positive behaviour towards the situation leads to draw possible improvements for the sales team. 

Moreover, contingency or interactionist theory also supports the view of modern leaders operations, especially during a time of uncertainty, as this theory suggests to the leader to not perform in a single way and respond according to the situation. For example, the situation of Brexit leads to disrupt the performances of many sectors and those firms who faced substantial exposure to Brexit has to deal with many unpredictable risks. The interactionist theory has been defined by Chukwusa (2018) as an interaction of leaders with other group members that are highly important for decision-making and, as per the situation of COVID-19, the face to face interaction of individuals is ignored due to the social distancing restrictions. However, the other electronic medium was used to communicate, and those leaders who adopted integrationist theory leads to overcome many limitations. An example of a leader who used contingency theory to handle uncertainty is Rebecca Zucker. She is an executive coach in “Next Step Partners”. She has a direct link with Amazon and Morrison as clients (Forbes, 2021). She experienced a dropout in sales mainly due to the high competition in the e-commerce platform. Therefore, she adopted interactionist theory and developed a link to communicate with the clients twice a week; the involvement of leading towards a situation helps in making a strong place in a highly competitive market. 

On the other hand, transformational leadership theory is the third leadership style that most identified with modern leaders in uncertain times. According to Fiaz, Su and Saqib (2017), a leader who encourages and motivates their group members in order to create or adopt change is the transformational leadership style. However, in times of uncertainty, many leaders stick with the same traditional methods, just like Chris as he struggled to cope with the continuous changes but when change is constant, then, therefore, is a need to modify the leadership style. The critical evaluation of these leadership styles supported the evidence that Steve Jobs, the owner of Apple, incorporated the transformational leadership style for the purpose to renovate his organisation. However, Steve Jobs adopted a democratic leadership style by involving his team in the launch of the iPhone (Fiaz, Su and Saqib, 2017). 

Nevertheless, Chris had vast years of experience working as CEO in the MNE, but he needs to modify his leadership style in order to get back the normal days and to maintain profitability. Therefore, a situational leadership style has been suggested to Chris to resolve the leadership problem. The theory developed by “Paul Hersey and Ken Blanchard” with an aim to look at the different situations with different perspectives is categorised as situational leadership theory (McKinsey, 2017). It is a modern approach to understand the mind of team members and not stick to a single leadership style as the perception of employees about the work were also getting affected because they would not be able to produce higher results which led to demotivation. The acceptance of change can support by the use of situational leadership style. It is recommended to Chris to adjust his leadership style based on his followers and as per the situation. 

Moreover, as highlighted in the case study that employees are aggressive and hardworking; therefore, if Chris adopts situational leadership, then it can help in allowing to delegate the urgent tasks as needed without burdening the employees. Also, Al Khajeh (2018) added, Dwight Deisenhower was a successful leader and was a US President who faced many successes in his career because his roles were modified with the changing situation. He has enough ability to use different leadership styles in different situations.  Dwight believed that every person has a different level of expertise, skills, and weaknesses and effectively using the skills of employees in any situation is the aim of effective leaders. 

[bookmark: _Toc89168009]Constructive Working Environment 
The role of a positive and fostering working environment is highly important in an organisation as it allows the reach the business objectives effectively. In addition, a constructive working environment has been defined by McKinsey (2017) as a type of positive environment that includes greater communication, productive teams, innovation and an unbiased working environment. In addition, in the current working environment, there are multiple challenges and opportunities arrived from the challenging environment, such as the impact of COVID-19 not only bring significant challenges but also come with various opportunities. In order to generate a positive working environment, Chris can indulge himself in leadership training sessions. Moreover, in order to reinforce the morale level of employees, it is also important to provide training and learning sessions with the aim to deal with several challenges (Setyorini, Yuesti and Landra, 2018).

Moreover, a clear identification of vision is important to lead in an effective way. It gives the ideas, beliefs and modes of action to the leadership, and ultimately it helps in making a constructive working environment. The proper structure of vision by clarifying the norms helps in building cohesiveness, which leads to promoting the standards of excellence is important in making a positive environment for work. Additionally, Chris can clarify the structure for the members of the division as it was evident in the module session that providing structure is more like offering an architectural blueprint for their work which leads to providing security, direction and stability. Another effective way is to shape the constructive norms because it can create a strong and positive impact on the members of the division, which results in higher productivity. 

Furthermore, Chris should also be focused on the emotional intelligence perspective because it can allow in better understand the emotions, feelings and behaviour of employees. However, the role of culture is also very important in order to understand emotional intelligence. Therefore, two perspectives are important, which is cultural sensitivity and organisational culture, to expect a positive outcome from the staff. The diversity in the EMEA division can easily be catered to by considering the aspect of cultural sensitivity because it gives a high level of awareness about the values (Al Khajeh, 2018). On the other hand, when Chris consider the organisational culture as an important element, then fewer conflicts can arrive, which ultimately leads to a constructive working environment. In addition, companies with structure and clear identification of cultural values seem to get higher returns in their operations (McKinsey, 2017).

In the time of COVID-19, the motivation of employees were negatively affected. Therefore, it has been suggested to Chris to pay more attention to the motivation of employees to reflect their inner strengths. The situational leadership style helps in assigning the responsibilities to the person who can handle the task in the meantime and offers rewards for it can increase the morale level (Al Khajeh, 2018). It is also important for Chris to explore the interests and talents of employees to meet the expectation of employees, which helps them to engage actively in business activities. As the evidence provided in the case that the morale of employees were low and a number of employees willing to resign and request for transfer but an instant strategy is important to sustain the potential employees in the division. 

According to Fiaz, Su and Saqib (2017), work schedule flexibility can also help in maintaining the retention rate in the division because it allows the employees to work as per the flexibility rather than to impose the working pressures all the time. However, urgent and complex tasks cannot depend on work schedule flexibility because then it will lead to higher risks. Moreover, Chris should provide a career path to its employees by offering long term benefits which ultimately helps in retaining the employees. In addition, as discussed in the case that working online leads to delay in deliveries, therefore, it is suggested to implement the software to maintain the check and balance operations by conducting the regular check-ins and out whether in remote working or in physical working can help in maintaining the punctuality.

[bookmark: _Toc89168010]Conclusion 
The summary of the overall work highlights the significant issues faced by Chris in relation to his leadership style. The concept of emergent leadership has been highlighted by discussing the relevant leadership theories and styles, which can be helpful for Chris to react as per the situation and enhance their leadership capabilities.  Moreover, the situational leadership has suggested to Chris to mitigate the impact of COVID-19 on the business operations. Different strategies have also been proposed to Chris in order to foster the working environment. The essay suggested working on career growth, work schedule flexibility by considering the organisational culture as an important tool. 


[bookmark: _Toc89168011]Part 2 – Reflective essay 
[bookmark: _Toc89168012]Introduction 
This essay is aimed towards critically reflecting upon my learning experience that developed during the emergent leadership skills module. This reflective piece emphasises majorly on the leadership styles, theories and, in particular, leadership aspects. Moreover, for the completion of this reflection, Gibb’s reflective model has been used. The model was developed by Graham Gibbs in 1988 with an aim to structure the learning experiences of an individual in a particular subject. This model helps in undertaking the evaluation of learning experiences and also in identifying the research gap (Markkanen et al., 2020). The light of literature, different sessions and case study provides this strong base to understand the emergent leadership style. However, Figure 1 shows the model of the Gibbs Cycle. 
[image: Gibbs Reflective Cycle References with Example]
Figure 1. Gibbs Model
Source: (Markkanen et al., 2020)
[bookmark: _Toc89168013]Description 
During my completion of the emergent leadership module, I experienced much learning and contradicting viewpoints about different leadership styles, which helped me in understanding the different leadership traits. The initial level of the module in which I learned the evolution of leadership and the impact of culture on leadership effectiveness provides me with a strong foundation for the different perspectives of leadership. However, before taking an in-depth analysis of the leadership module, I did not become aware of the importance of leadership in every area as the case study discussed that Chris was a CEO for 25 years, but still, the impact of COVID-19 raised a question on his leadership style. After the in-detail analysis of sessions and literature, I have learned three important leadership traits which are, integrity, intelligence and determination as an important leadership trait. Although Chris has great experience in his field, I felt the lacking of determination resulted in a leadership problem. Also, I have heard in the video presented during the module that autocratic leadership leads to motivating the employees because their creativity is being ignored, so I have learned to use autocratic leadership at a minimum level. 
[bookmark: _Toc89168014]Feelings 
I felt that the case provided of Chris had lacked the element of Chris approach because Chris has greater experience in his field, and he is the CEO of the MNE; therefore, due to the impact of COVID-19, his all dedication and efforts are being ignored as discussed during session one that Bill Gates have task-oriented and visionary traits in his leadership style so I felt that the case should also include Chris leadership traits and styles. If the case provided his approach and traits also, then I can better suggest leadership style to Chris by considering his leadership skills in mind. Moreover, in the light of my own leadership style, which is more democratic as I use democratic leadership style in my daily operations in AkzoNobel so I felt that many times, this style helps me in gaining different opinions and new ideas from the people, which helps me in decision making so while during the session I felt that I should adopt the autocratic leadership style as well when it is needed. I further felt that I needed to polish my leadership skills for effectively managing resources.   
[bookmark: _Toc89168015]Evaluation
Without any doubt, my overall learning experience is exceptional because I have learnt certain new things about leadership practices and skills which I did not know before. However, in my previous course, I have studied the importance of leadership, but after attending the modules, session’s lectures, class activities, I got to know many bits of leadership. Although I have faced many difficulties and issues while understanding the best leadership style, after that, I got to know that every leadership style has its own advantages and disadvantages but administrate, interpersonal and conceptual skills play a greater role in effective leadership. Moreover, as the evidence provided by Western (2019) that culture plays a significant role in the formulation of the constructive environment, but at the start of session 8, I faced a few issues in understanding the link of culture with leadership as it was quite difficult for me to create a climate of trust in my own workplace.
[bookmark: _Toc89168016]Analysis 
The explanation and videos provided in many sessions clearly state the emergent leadership and other aspects of leadership styles and theories. However, during the analysis, I came to realise that this is not good to judge leaders in every situation. Sometimes the leaders lead very well, but some factors, for example, less cooperation from employees’ leadership to face failure, and ultimately it affects the leadership performance. So I have analysed that during the sessions and class activities, this element should also need to consider. In the opinion of Silva (2016), cooperation from both parties leads to effective leadership. This cannot be a one-way process. 
[bookmark: _Toc89168017]Conclusion 
I have learned the different dimensions of leadership, which further helps me in growing in the future. Also, I have provided evidence of Steve Jobs in my essay that he adopted situational leadership and acted efficiently. I will use the same leadership style in my future decisions because it can help me in knowing the element of different situations and how can I gain opportunities from every situation rather than focusing on challenges. The more efficiently a leader provides direction to its teams, the more effective team can work. Therefore, decisions cannot be completely dependent on the external forces or uncertainties, but the role of the leader is also significant to deal with and mitigate the risks and failures. 
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Through the overall analysis, I have evaluated that the leadership traits that I have acquired, such as transformational leadership style, is going to be extensively beneficial in supporting me to overcome future challenges. For instance, if I have to deal with the scenario of COVID-19 where my teammates would require continuous support, empathy and understanding, I would consider offering them these aspects and would be more directed toward eliminating the communication gaps among us through using diverse channels (social media, google team). Furthermore, I have also learned that a toxic leadership style or transactional leadership style needs to be avoided for being an effective leader.
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