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In this assignment I had to make a business plan on a business of my choice. I chose to do a Gourmet Burger Van which I called Scoffs. I chose to do this as it is an event that is currently happening in my life. A burger van in my village come up for sale and a family member kindly gifted us the money to buy it. Its always been something me and my husband wanted to do. We went to see the van and it needed more work doing to it than originally expected, however we wanted to completely change the look and style of it as we didn’t want a normal burger van we wanted to make it more of an up market gourmet burger van as it was different. We stripped the van so it was just a shell. Then we ended up in lockdown which put things on hold until this last month (August 2020). 
     I decided to do a business plan. There was a lot more to a business plan than I originally thought. It wasn’t as simple as buying a van and cooking food for people. I sat down and started to read through what is included in a business plan, done some research on our competitors in the village and investigated other burger vans locally. We started to write down ideas of types of food we want to sell, we researched some local butchers and farmers where we come across a farm that produces their own meats and that we had eaten their produce ourselves. We got in contact with Rhoysons Farm, they were extremely helpful, offered lots of advice and support and gave us a great deal on the prices. They offered to advertise our business for using them to supply our meat. It was a no brainer they were our best option.
    I had to research the market, was there a space for a new burger van? Would we be able to compete with the local chippy? I had to make a cash flow chart and try and work out how much money we could make and if it was worth it. We got to work with the organising, contacted the local council, designed a menu and logo then we were able to sort out uniform. 
    A close family member then helped us redesign the van and helped us put it all together. This was a huge help as it was an expense we wouldn’t have been able to pay a tradesman for due to being low on funds. It now looks contemporary and up market; it has attracted lots of people whilst walking by with them asking when we are opening what types of food and if we would be catering for vegetarians.  
   We have just redone our Food and Hygiene level 2 and received our certificate and also done the Covid-19 course which shows our understanding of the coronavirus.
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I feel so apprehensive. I don’t know what to expect or whether it will even work. I am also extremely excited at what the possibilities this business could lead to. If it doesn’t work, its not the end of the world. I still have a job with the NHS and can at least say I gave it my best shot. It will be amazing to run our own family business. Be our own bosses and eventually progress to bigger opportunities and have an amazing business to leave to my children. 
  When we first went to look at the van and seen the poor condition it was in my heart sunk. I didn’t think we would be able to repair it. Due to our amazing supportive family they have helped us so much to get it to where it is today, and we will both be forever grateful. We hope that in the near future we can repay them whether it is giving them the money back that they gave to us or in another form.
     I am excited and nervous about our opening day which we are unsure of the date yet. I am hoping to be up and running within the next 3-4 weeks. I am worried that we won’t get enough custom, that our style of food won’t attract the local villagers. I am hoping that all these stresses and worries turn out to be over nothing and that everything will go as planned if not better. 
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The best thing that has come out of this project is finding out how much our family and friends care. Without them it would not have been possible at this time with our finances. It has brought us all so close which is such an amazing feeling. This business could make us enough money to buy our own home which we have been trying to save for years. I think it has so much potential to do well especially when we sign up with Just Eat and start doing deliveries. It is completely our own design, we put a lot of thought and effort into it. The benefits of owning my own business is that I call the shots. I can create my own flexible working hours to suit my family’s needs and it’s something I can say that I did. 
  The thing that I am unhappy about the most is the amount of money needed to repair and restyle the van. It was a lot more money than we first anticipated. It has taken a lot of manual labour from family and friends, but we have also had to spend out on an electrician to rewire the whole van. The amount spent on the van to get it to where it is today, we could have bought a newer van with less work. However, its been amazing seeing the transformation from where it was to where it is today. 
  The thing that worries me the most about starting up my own business is for the near future I will be working in my current job in the NHS as well as working on the van. I feel there will be a lot of stress and I will really need to try managing my time with family and for myself. I need to get into the right mind frame and remember it is just temporary and if the business does well, I can focus on running that full time instead of doing two jobs. I am willing to put the work in to get the results that I want.
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The things that went wrong were firstly the van being in worse condition than we originally hoped for. It was extremely damp and everything inside was rotten when inspected further. This could have been avoided if we had a professional with us to give it a look over. However, this wasn’t the case, so we just went along with it and repaired it all ourselves. We had to rip out everything from the units, electrics to even the flooring.  
   After we realised the condition nothing else could get any worse, we had a blank canvas to work with. We decided to make the van into a wooden type of hut. We had to put all new framework in to support the extra weight and it also needed a new roof to stop the leaking. We wanted a specific type of wood called Waney Edge wood. We rang around lots of builders and wood merchants until we found one that provided it and within our budget. That got delivered a couple of weeks later and again family helped put it all together. The now wooden hut looks amazing. It looked nothing like the original van we bought. Everything is modern with our own stamp on it.
   This process has helped me massively understand about starting up your own business. Its not just as simple as buying a van and selling burgers. You need knowledge on food and hygiene, how to make a cash flow chart, understanding profits, what will sell and what won’t sell, how to price food. I have learnt so much in this process through family, friends, other business owners and hours of internet research. 
   We have had to make consequences, working everyday possible to get the business up and running, and I am hoping all the hard work has paid off and the business will be a success. 
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To conclude, I have learnt so much by doing this assignment. It has helped me develop my business and understand things I never knew. Because of this assignment I researched more than I would have if I didn’t have to do it which will help with my own personal business. I have learnt how to do cash flow charts on excel and how to right a proper business plan and what to include. I have overcome challenges which at times I didn’t think I could get through. 
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If I was ever in the situation again, I would take a step back, look at the project as a whole. Try and see if there is potential before jumping straight in. I would ask for a professional opinion and not rush into anything. I would make sure I had the funds in savings so that I didn’t need money from family to achieve the project. 
   The next step of the action plan is to open up the van by planning a big open day. Offer free samples to get people trying the different foods and hopefully we will have plenty of customers to help grown the business into something amazing for myself and my family. I am hoping to sign up to Just Eat in the next few months to help boost our sales and make enough profit for me and my husband to give up our jobs in the NHS and work solely on the van. Our plan is to offer free hot drinks to NHS staff, Police, Fire Brigade and to students. 
   I plan to work as hard as I possibly can to make my business a success for mine and my family’s futures.
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