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Executive Summary

Langoggles balances live AI audio and visual translation, tailored for language and travel enthusiasts who want to experience the languages of countries and cultures they have an interest in. Delivered hands-free through a Micro-OLED display overlay and built-in speakers/microphones for audio synchronisation, the device bridges both audio and visual translation. This unique selling point sets it apart from a competition market currently limited to mobile photo capture or basic portable voice devices.
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Langoggles offer the possibility of live AI audio and visual translation, tailored for language and travel enthusiasts that want to experience live translation of languages of countries and cultures that they have interest in. All this, hands free through Micro-OLED display overlay on the persons view and built in speakers/microphones for audio synchronisation. 
Audio and visual recording can be turned on and of on the click of a button, specifically with the audio feature to avoid invasion of privacy on unwarranted conversations. 
Live Audio translating feature is included in the standard package together with visual photo that can be captured and then translated. 
Live Visual overlay display feature comes with a monthly subscription set at £19,99 this includes live translation and recording that can be captured and later translated if there was anything that was missed.
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Responsibilities 
Founder/Ceo
· Managing expectations 
· Be the face of the company
Lead Developer 
· Software maintenance 
· New projects development /AI translating software updates
· Mentoring part time developers
B2B Director
· Company partnerships/sales management 
Operations Manager
· Streamline daily workflow
· Manage product stock
· Ensure legal compliance
Marketing/Sales Manager 
· Social media presence development
· Digital Advertisement
Part Time developers
· AI translation training 
· Cloud and AI software bugs fixing 
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Political
· Uk VAT on importation small batteries materials (lithium, cobalt…) 
Economical
· Consumer buying power that has been on decline due to inflation
· Cost of building the glasses that is dependent on batterie and Micro-OLED display cost fluctuation
Social
· Language intent may be lost during AI translation which needs to and will be addressed
· Customers not familiar with smart wear technology may be hesitant to purchasing the product 
· A large percentage of the population does not show interest in learning new languages and may not be as interested without an incentive to learn

Technological
· Reliance on constant technology advancement in language software to ensure accurate translation
· Current limit of visual processing technology development
Legal 
· Technology patents such as AI copyright 
· Public visual and recording privacy, it is necessary to get permission or make them aware  
Environmental
· Environmental effect of disposing of glasses since the plastic hardware and batteries are non-biodegradable 
· Need to invest on materials that are recyclable and environment friendly




Competitors 
There are different apparatus, that translate audio in the form or portable voice translating devices starting from 60£ all the way to the high end of 7000£. Including eyewear that has those features.
However, in terms of visual live translation currently this is only possible through photo capture with mobile and camera devices. This is where our innovation comes with the Langoggles which are glasses not only capable of recording audio and translating but also capable of live visual translation through a micro-OLED display.
The fact that we were able to bridge both audio and visual translation is our unique selling point and that will set it apart from the competition. That and the glasses market price capped at 499£.
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There is already a market of people who purchase items with similar technology whether its audio translation or photo translation. The product will have the ability to dominate in that market. However, the company faces challenges such as the amount of people it will be able gain interest from outside the AI technology bubble, therefore we built a 4 phases marketing strategy for pre and after launch to have a higher reach.

Phase 1 (from months 1 to 2) will be pre official launch were beta programmed devices that are fully tested and functional will tested by tech influencers and travel vloggers that are language enthusiasts, all of this to gain initial engagement and use the reviews for any technical or design improvement.

Phase 2 (from months 3 to 4) will be through partnerships with international airlines with premium airport lounges, through exhibits where customers would be able to observe how AI live audio and visual translation glasses works and interact with devices acquiring future buyers that have the financial mean to invest in new interesting technologies.

Phase 3 (from months 4 to 6), after a successful partnership with the international airports, the interactive Langoggles exhibitions will be expanded to high transit locations open to the public at international airports, all this pre-launch and it will guarantee audience from the travelling space.

Phase 4 (from month 6 onward) will be the final stage after launch where we will digital medial advertisement to reach a broader audience, using advert programs on Instagram, Facebook and Tik Tok and non-intrusive short advertisement on YouTube.
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£200000 in funding amount needed to fully fund the project plus extra for cash flow, emergencies and new developments 
£1400000 Uk innovative UK frontier AI pipeline Grant, government funded program the glasses innovative technology over-qualifies granting 70% of the funding
30000 from investors in form of venture capitalists that convinced by the company’s government backing and the potential future shares from selling to major companies in the industry (Meta and Open AI)
Self-investment from savings = £30000

	Startup cost
	 

	 Software development
	 £40000 to £100000

	Online Cloud integration
	 £5000 to £15000

	Product Testing
	 £5000 to £15000

	Hardware stock
	 £16000

	 Patents & AI copyright
	 £10000 to £20000

	 Company legal setup (UK)
	 £100 to £300

	Marketing
	£10000 to 20000£ 

	Total cost 
	£86100 to £171300



Software Development (£40,000 to £100,000) Micro-OLED display development 
Online Cloud integration (£5,000 to £15,000) setting up of the Langoggles translation infrastructure on the Cloud
 Product testing (£5,000 to £15,000) hardware and building demo glasses for testing  
Hardware stock (£16000) 100 completed units that cost £160 to make
Patents £ AI copyright (10000 to 20000) total cost for legal patents and AI model copyright set up
Marketing (£10,000 to £30,000) Airport display partnerships and digital media advertising
TOTAL START-UP BUDGET (£86,100 to £171,300) 
	Operating Cost
	 

	 Salaries
	 £16000

	 National insurance & pension
	 £3000

	AI Live translation programming
	 £600

	 Microsoft cloud software
	 £250

	 Workplace software
	 £300

	Insurance
	£200

	Total cost
	£19350









	Variable Costs
	 

	 Salaries (part time developers)
	 £1500 to 3000

	National insurance & pension
	£2000 to 3000

	 AI live translation programming
	£600 to 2000


	Fixed Costs
	 

	 Salaries (Me & 4 fixed employees)
	 £13500

	 Insurance
	 £200

	 Workplace software 
	 £300

	 Microsoft cloud software
	 £250








	Month
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Fixed cost
	14150
	14150
	14150
	14150
	14150
	14150

	Variable cost
	8000
	3600
	4000
	3800
	8000
	6500

	Total cost
	22150
	17750
	18150
	17950
	22150
	20650

	Revenue
	45000
	23000
	15000
	17000
	30000
	35000

	Profit/Loss
	22850
	5250
	-3150
	-950
	7850
	14359



Monthly cost estimate Q1 & Q2
2°Q
1°Q




Revenue Breakdown:
Langoggles sales each unit priced at £499
Premium subscription for live visual translation package plan of £19,99
Commercial contracts for product licencing for airports, hotels, tourism companies and AI software training companies.
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