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Mandeep Kaur (2224381)
Slide 1: Introduction
In this study the business of Nike will be discussed and the policies and procedures of this organization relating to the business activities will be contemplated as another part for this research. Different types of organization and procedures and policies will be contemplated as the major part as it will help in analysing the compliances of this organization with the regulations. Learning and development from this research will be another focus part of this study and it will help in determining the development in knowledge after conducting analysis on the Nike. Human resource management has been contemplated as a major part for any business organization and some issues have been identified regarding the HRM of Nike. This HRM and IHRM issues will be discussed here, and analysis will need to be conducted for both the issues. Theories will need to be applied for determining the requirement of HRM and its issues. According to the available information, theoretical support will be needed to determine the possible ways to resolve these issues.
[bookmark: _Toc133158556]Slide 2: Aims and objectives
The main aim of this research is to identify the human resource management and international human resource management issues in Nike and support the findings with the theories.
The objectives of the studies are to:
· Determine the human resource management issues in the Nike and its impact over the business performances.
· Analyse the significance of international human resource Management and issues in the Nike
· To evaluate the theories that can support the business performance of this organization.
In this study the conclusion could be drawn through determining the findings based on these objectives. From that organizational management will be capable of data mining the issues in their HR and processes.
[bookmark: _Toc133158557]Slide 3: Background of the company
Nike has mainly started business from the USA and now it is contemplated as a multinational organization as it is operating business in different countries. As per the availability information the sports footwear and sports apparel are the main products that have been solved by the organization on the global market. Worldwide marketing was needed to be done by the organization to enhance their sustainability. Overall financial conditions of this organization have found to be grown in the last 10 years and effective strategies in managing the business have been contempo rated as the main reason for this improvement. During the financial year 2013 the profit of this organization started to increase by 13% and it became USD 78.75 billion from USD 10 billion (nike.com, 2023). As per the available information this organization has employed 79000 employees and it is contemplated as the major contribution to the economy. Financial and other strategic growth of a company could be identified to determine its employees satisfaction rate and without enhancing the employees satisfaction rate and organization cannot enhance their employees.
In the financial year 2005 the revenue of this organization was USD 13740 million and it was drastically increasing in the last 20 to 30 years and no changes have been identified in the financial condition of the organization instead of growth. It means that only growth has been identified regarding the revenue of this company as during the financial year 2022 the revenue was 46710 million. As per analysis it could be stated that only the awkward trend has been identified in this organization and this is always in for it is contemplated as a multiNational company which is operating business and different countries with profit strategy. Nike has been contemplated as the company which is producing the sports wear and apparels. According to the market analysis the product of the organization is lighter by 30% and its competitor (Crossley, 2021). This is the only reason for which the sports persons prefer to wear the sports appearance of Nike to make himself or herself comfortable. Product range of this company is very high as from low range to higher is different types of products available and quality of all products are very good. As per the overall analysis it could be stretched that all types of shoe products and apparels are available in this organization and it determines the capacity of maintaining stocks in this company.
[bookmark: _Toc133158558]During the financial year 1990 or keys has been reported against the Nike as this organisation have employed the child labour and this was happened in Cambodia and Pakistan. As for the information child labour has been employed to manufacturers the soccer balls. This incident organizational management has initiated the procedure to restrict these types of activities and it has been stopped in 1000 1 and it is contemplated as the large growth of the organization. The factory in China has been contemplated as the major part of this organization as the Chinese Market has high demand for Nike products (Standaert, 2022). Environmental sustainable policies have been followed by these organizations and its management has decided to recycle all its waste products into the manufacturing of new products. Is recycling has been considered as the main process of complaint with the waste management.

Riya Bhatt (2223984)
Slide 4: Policies and procedures of Nike company and relate with company
In terms of operating business, organizational Management is required to implement different types of policies and procedures. It has developed their code of conduct and standards have been mentioned over there to be made by all the employees of this organization. As per the available information the organization management have decided to proverb salary and wages to the employees and laborers at the right time and hiding practices will need to be conducted based on the proper and effective interview process. This enhances the efficiency of any organization with proper management of resources (Heffron, 2019). In addition to this, according to the policy before dispatching products all the finished goods need to be checked by the organizational Management to ensure the quality of the final product.
Policies have been identified for the consumer care and the exchange policy also. It was identified that organization management will need to take care about their consumers issues and feedback has been contemplated that has the major process through which the issues could be identified. In case of gathering information regarding the manufacturing defects of the product of Nike the organizational Management has provided the instruction to the customers to provide the image of time of the product with the location to the organization. Proper involving system also has been developed by the organization which needs to be maintained by its management at the time of selling products (Jang and Ardichvili, 2020). If the policies have not been properly followed by the organization it will be contemplated as the non compliance is of management with the company’s policy and procedures.
[bookmark: _Toc133158559]Slide 5: Learning and development
During the entire analysis it was identified that Nike is a reputed multinational organization which is operating business over the clothing and April industry. Financial condition of this organization has been contemplated as well as its revenue and profitability has found to be increased every year. Great changes have been identified in the financial condition from 2005 to 2022 and it is contemplated as the result of the organization's efficiency. The great learning from this course is to identify the policy and procedures of the organization. It means that at the time of determining the strategies of any organization its policies and procedures need to be determined which will represent the effectiveness of company’s management (Chaus, 2020). In this case it was identified that the organization management is highly concerned about the product quality and other formalities and this is the main reason for which its policies and procedures are contemplated as efficient to enhance the sustainability. Number of employees has been increased in this organization and it is contemplated as the part of research which is representing the growth of this organization. According to the financial theories, the growth of an organization could be identified through analyzing the growth in human resource of this organization and increment in employees has represented the growth investment and other financial condition of the organization.
[bookmark: _Toc133158560]Slide 6: Learning and development (Cont’d…)
According to the policy a proper invoicing system will need to be maintained by the organization and it is contemplated as the main part of this organization which is representing the efficiency in managing business processes. This organization has started business from the USA and now it is a multinational organization in sports shoes and apparels. The main development of the organization is producing the shoes and other sports April at lighter by 30% in terms of weight then its other organizations and it is representing the factor of achieving success. Management of this company was always concerned about the remunerations and its policies have instructed it to provide salaries and wages to the employees and laborers at the proper time and it enhances the efficiency of performance (Fiorellini Bernardis, 2019). The main reason is that the business performance of any company depends on its employees performances and it could be possible through enhancing their security about interest and proper dispatch of salary and remuneration has been contemplated as the main process through which the interest of employees could be increased.
[bookmark: _Toc133158561]Nike is an international brand and now it has merged its business week for more than 10 organizations. As per the available information this acquisition was completed at USD 305 million and it has been considered as the main investment decision for this organization. It wasn't an analysis . It was a lot that organization management will need to focus on the financial condition in the strategies of the business to ensure the growth. Code of conduct plays a major role in managing the business as the supplier and human resources depend on proper management. Marketing activities needed to be conducted over the international market by Nike and it has been contemplated as the major way which enhances its market (Kurt Peker et al. 2022). However the product's quality has been maintained by its organization and management with efficiency and it is another reason to attract the customers.
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Slide 7: HRM issue of Nike
Management has been considered as the process of managing the employees. Organization employees are playing a major role in enhancing the efficiency of this organization. Most of the organizations are facing issues regarding the management of human resources. Nike Inc has been contemplated as the American multinational organization which is operating business in different countries and the organization management has decided to manage the human resources with efficiency. HRM will need to be conducted in such a way that enhances the efficiency of the business based on their objectives (Smerek et al. 2021). According to the human resource management process, organizational Management will need to teach their employees regarding the objectives of the organization and it will help in developing the understanding about the business processes. As for the average calculation, 5 different human resources are employed in the organization and we always prefer to hire the experts. According to the available information it was found that more than 56000 employees have been recruited by this organization and all the employees have been taken from the colleges. As per the internship program the retention rate of the employees are very high. Some impact has been identified with the plan. During the financial year 2007 it was identified that the organization management of Nike have mainly focused on prophet making and it reduces the satisfaction trade of employees. This is the main reason for which the human resource plan was required to be implemented by the organization. The other hand 33% of the international footwear market has been taken over by Nike and it has ensured its growth in footwear (Zhu and Song, 2023). However the organization has started to produce sports apparels and their employees were not efficient in that process. This is the main reason for which some issues have been identified in the human resources as employees are not confident about the production of apparels.
[bookmark: _Toc133158562]Slide 8: HRM issue of Nike (Cont’d…)
In any case if the employees were not able to produce their april's effectively then they decided to be terminated. As the employees were not hired based on the production of apparels thus it is contemplated as the illegal activities of the organizational Management regarding the human resource. In the financial year 2006 the annual growth rate of this organization was USD 20862 million was 14 955 million. Good growth has been identified recording the revenue of this organization and it could be contemporary as the growth of 7%. According to the analysis Nike has developed good relations with different organizations and it reduces the focus of its management on the human resources and consequently shoes has been raised regarding the HRM (Napier et al. 2023).
Some issues have been identified in these organizations regarding the remaining resources such as law and regulations. As the employees have been hired with intention to produce a letter the management have changed the decision and forced the employees to develop the sports apparels. As per the analysis proper training and development has been contemplated as another issue in any organization. Nike has developed their businesses with the technology however the employees have not been properly trained with the new technology and it is the only reason for which human resources has taken place in this company.

Simranjit Kaur (2216400)
[bookmark: _Toc133158563]Slide 9: IHRM issue of Nike
International human resource management has played a major role for the companies which are operating business over the international market. Nike is an international sports brand which is operating business in more than 45 countries and it is a main reason that res organization management will need to be conservative about their business. During the international business activities organization management will need to focus on the cultures and organizational effectiveness. According to the availability information, cultural barriers have played a major role over the human resource management of international industry. However no such issues have been identified regarding Nike (De Marchi et al. 2020). The main reason is that the number of employees of the organization over the global market has been increased by each person every year and it could not be possible with inactive human resource Management. The management of this organization have decided to implement the international cultural environment as a common cultural activity and have been implemented by all the employees during the training periods to enhance workplace efficiency.
Doing the financial year 2010 and international human resource management issues has been identified in this organization which is related to collusion among employees. Due to cultural differences after joining the international organization employees are sometimes I have started with you regarding moral thoughts. As the moral thoughts of all employees from different cultures are different thus it has resulted in the issues in organizational processes. How the organization has decided to implement an organizational culture will need to be adopted by all the employees at the time of joining the company and it reduces the implication of individuals' cultural viewpoints to others. Apart from that, the workplace environment is different in other countries. As the Nike operating business of an international market thus it is used to determine the possible working environment in different countries. It helps organizational Management in enhancing their market (Johnson et al. 2019). Otherwise the company will be capable of managing the human resources from different countries.
[bookmark: _Toc133158564]Slide 10: IHRM issue of Nike (Cont’d…)
Another issue has been identified in the international market as the value of currency is different in all the countries and organizational Management has decided to provide the similar salary for the similar designation to the employees during the financial year 2008. It was Contemplated as the issue over the international human resource Management. the organization management have decided to improve their businesses analyzing the demand of the human resources center market in which they have decided to start business. Apart from that the countries in which mainly the issues of human resource management have been identified, the company has stopped producing in these countries and operating business through maintaining the agencies (Meyer and Li, 2022). Lack of understanding also has been considered as the international human resource management issue which could be raised by the availability of employees from different cultures. During the financial year 2006, 22% of the employees have decided to leave the organization. The working environment is not appropriate for these employees and this is the agent for which they have decided to leave the company. This is the major international human resource management issues of Nike and organization and management have resulted in all these issues.
[bookmark: _Toc133158565]Slide 11: Analysis of both issues
Effectiveness of a company could be identified through analyzing the processes through which they have managed their human resources. During the analysis it was identified that Nike have maintained their human resource management effectiveness however during the financial year 2005 to 2015 different issues have been identified regarding the human resource management and international human resource Management. Cultural differences has been contemplated as the reason for 40% of the issues on HRM in Nike. Collusion is another way enhancing the issues is human resource as organizational management could not resolve these issues. Nike is operating business over the international market and more than 45 operating countries are under these organizations. Apart from that more than 700 stores are there with the world and this is the main success of this organization as it is capable of operating more than 700 stores in the different countries with the employees of different cultures. Resource management issues organization and management have set it a proper structure of operating business in the work culture and it reduces the issues (Qureshi et al. 2023). The main reason is that proper work culture reduces the requirement of presenting moral viewpoints of different employees belonging to different countries and it enhances the efficiency of the organization.
This organization has faced service shoes regarding the regulations as they have the employees for production of sports shoes and they have been forced to produce the sports apparels. Employees were not keeping or bringing that then they were terminated. Temperature as the issues of controlling processes in the organization and its management has taken proper decisions and resolved all these issues. More than 20% of the other issues belong to this process and it is contemplated as the major part for resolving the human resource management in this organization. Nike has acquired more than 10 companies and it enhances the employees of the organization as all the employees of these countries became the employees of Nike (nike.com, 2023). The employees of Nike were capable of making good relations with these new employees and it enhanced the issues in human resource Management. This is the main Reason for reach organization management has decided to post all the employees of awkward companies to their own countries and it reduces the issues as the differences in a few points will not be freezed by the organizations.
[bookmark: _Toc133158566]In addition to these submissions also has been identified regarding the business processes of Nike and its human resource management like all the employees of this company have faced some issues regarding the arrival of the remuneration. In order to solve this issue, the organization management of Nike has decided to dispatch the salary and wages of all employees and laborers at the right time and it reduces these issues. Effective strategies have been identified in the organization regarding the development of employees. Training procedures have not been implemented by the management and it is required to enhance the knowledge of employees otherwise the business performance will be downward (Krugiełka et al. 2023). This is also contemplated as a human resource management issue as the organization management is capable of providing proper training to their employees. Started to provide training to the employees and it reduces that human resource management issues
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Slide 12: Theoretical perspective of learning and development
Human resource management highly depends on theoretical support as organization activities are required to be justified based on the theories. Organizational life cycle theory management will need to enhance the efficiency of human resources with organization life cycles (Kajojo, 2020).
Organizational life cycle theory
According to this theory, human resource management will need to be developed in such a way that could result in the effective utilization of the organizational life cycle. Enter business will need to be divided into some departments which could ensure the achievement of all departments with effectiveness and then the human resource will need to be maintained in such a way that all the departments and its activities have been completed properly (Fulgence, 2019). 
[bookmark: _Toc133158567]Slide 13: Theoretical perspective of learning and development (Cont’d…)
Today available information on organizational growth depends on each life cycle activities and human resource is the main part of achieving that process. Good communication will need to  be maintained with the employees and objectives of the organization will need to be informed is the main way through which their inter organizational life cycle could be completed. Overall success of any business organization highly depends on the marketing and sales (Prasad et al. 2019). Proper human resource management could result in the proper marketing and sales activity to enhance the revenue of the company. Organizational life cycle includes processes that request to complete the production and other business activities. From the administrative processes to financial processes all the business activities will need to be managed by the employees. Human resource management will need to be developed every year through providing the training. Organization and management will need to make decisions in such a way that could have the human resources in reaching the maturity which is required to enhance the efficiency of business.
[bookmark: _Toc133158568]Slide 14: Theoretical perspective of learning and development (Cont’d…)
In any case if the management is not concerned about the development of human resources then it will result in proper business development. Numerous predictive models have been developed through the study of the organizational life cycle (OLC). These models, which have generated a lot of scholarly controversy, are related to the investigation of organizational development and growth. Organizations are touched by both internal and external external factors at every point of their life cycles (Dhar et al. 2021). We have seen the rise and collapse of businesses, even entire sectors. Professionals in marketing and sales are well aware that goods have life cycles. For academics, the finding that organizations undergo life cycles makes sense.
[bookmark: _Toc133158569]Slide 15: Theoretical perspective of learning and development (Cont’d…)
Strategic contingency theory
The strategic contingency theory is one HR theory. The second theory and method used in human resource management is known as strategic contingency theory, which is founded on the notions of delay and the strategic element of contingency. In an organization, a contingency is a need for distinct duties performed by one subunit that have an effect on those performed by other subunits. Once another subunit begins to handle additional eventualities and grows in size inside an organization, this plan of action becomes strategically important. In accordance with the Operational Contingency Theory, a leader takes on an important position inside a company owing to his or her special ability to deal with the most pressing HR issues that others are unable to. A leader is completely reliant upon them and therefore difficult to replace (Philip and Sengupta, 2021).
The emphasis on character is diminished by the Strategic Risks Theories focus on jobs that must be completed in the form of problems to be addressed. A person might make an excellent leader even if they possess influence yet have problem-solving skills (Ryan and Deci, 2020). It's clear from a common perspective on society that problem solving plays a key role in a leader's aptitude; there is minimal need to go into great length as to why it can work. Instead of relying solely on people with disabilities, this method helps to objectify leadership strategies. The Crucial Contingencies Model would be more convincing and successful in contexts where people are rational actors, like formalized universities and the scientific community. 
[bookmark: _Toc133158570]Slide 16: Theoretical perspective of learning and development (Cont’d…)
Transaction cost theory
The theory of transaction costs is one of the HR theories. A component of the governance of companies and agency theory is transaction cost theory in the management of human resources. It is predicated around the idea that paying someone else to complete a task for you leads to an increase in costs (Spires et al. 2019). To handle the company you own, for example, directors. Another approach to analyzing the oversight assumptions is via the lens of the theory of transaction cost. Rather than being based on contracts with persons without the company (like shareholders), it says that governance principles are based upon the net impacts of internal and external transactions.
From this angle, organizational activities including those of the personnel/HRM function are beneficial in getting contracts finished. All organizational actions alone build mindsets and process structures that can help ensure the fulfillment of agreements with competitors (Almukhambetova and Hernández-Torrano, 2020). These mechanisms prevent both opportunistic behavior and bounded rationality on the side of both the employees of the company and those of the market partner, an idea that we shall discuss more below. In an effort to fill, finish, and protect employment contracts containing vague definitions, interpreted a company's internal personnel operations. In this manner, contracts of employment themselves function as a transaction that guarantees the fulfillment of responsibilities between both parties.
[bookmark: _Toc133158571]
Slide 17: Conclusion
The business of Nike will be examined in this study, and another aspect of the study will consider the company's regulations and procedures in relation to their commercial operations. As it will aid in analyzing if this company complies with laws, various organizational frameworks, methods, and regulations will be taken into consideration as an important factor. Another area of this study's attention will be on gaining insight from the research, which will aid in determining how much information has increased following the examination of the Nike. Every commercial organization has considered human resource management to be a key component, and Nike's HRM has come beneath scrutiny.
As a result of its international operations, Nike, which primarily began its operations in the USA, is today regarded as a transnational corporation. According to information on products that are currently available, sports footwear and sportswear are the major products that the organization has successfully developed for the international market. The company needs to conduct global marketing in order to improve their sustainability. Effective business management techniques have been cited as the primary cause of this improvement in the recent ten years' overall financial conditions of this organization.
Policies for both the exchange policy and consumer care have been identified. It has been thought upon in advance that management of the organization will need to address customer complaints and comments, and that the main method of problem identification. In order to gather information about manufacturing flaws in Nike products, organizational management has instructed customers to send the company an image of the product taken at the time and the place of the issue. Additionally, the organization has created a proper engaging system that its management must uphold when marketing products.
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                                 HRM issue of Nike  • Most of the organizations are facing issues regarding the management of human resources • Organizational management will need to teach their employees regarding the objectives of the organization ( Smerek et al . 2021 ) • Nike have mainly focused on prophet making and it reduces the satisfaction trade of employees         
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                                 HRM issue of Nike (Cont’d..)  • The employees were not able to produce their April's effectively then they decided to be terminated • Annual growth rate of this organization was USD 20862 million was 14 955 million (Napier et al . 2023 ) • The employees have not been properly trained with the new technology and it is the only reason         
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                                 IHRM issue of Nike  • Nike is an international sports brand which is operating business in more than 45 countries • Cultural barriers have played a major role over the human resource management of international industry (De Marchi et al . 2020 ) • The main reason is that the number of employees of the organization over the global market         
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                                 IHRM issue of Nike (Cont’d..)  • To provide the similar salary for the similar designation to the employees during the financial year 2008 (Johnson et al . 2019 ) • Decided to improve their businesses analyzing the demand of the human resources center market • The working environment is not appropriate for these employees and this is the agent for which they have decided to leave the company         
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                                 Analysis of both issues  • Nike have maintained their human resource management effectiveness • Apart from that more than 700 stores are there with the world and this is the main success of this organization (Qureshi et al . 2023 ) • Nike has acquired more than 10 companies and it enhances the employees of the organization as all the employees of these countries         
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                                 Theoretical perspective of learning and development  • Human resource management highly depends on theoretical support • Organizational life cycle theory management will need to enhance • The efficiency of human resources with organization life cycles ( Kajojo , 2020 )         
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                                 Theoretical perspective of learning and development (Cont’d..)  • Entire business will need to be divided into some departments which could ensure the achievement of all departments • Good communication will need to be maintained with the employees ( Fulgence , 2019 ) • Organization and management will need to make decisions in such a way that could have the human resources in reaching the maturity         
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                                 Theoretical perspective of learning and development (Cont’d..)  • If the management is not concerned about the development of human resources • Numerous predictive models have been developed • Professionals in marketing and sales are well aware that goods have life cycles ( Dhar et al . 2021 )         
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                                    Theoretical perspective of learning and development (Cont’d..)  • The method used in human resource management is known as strategic contingency theory • The emphasis on character is diminished by the Strategic Risks Theories focus on jobs • The Crucial Contingencies Model would be more convincing and successful (Philip and Sengupta , 2021 )          
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                                 Theoretical perspective of learning and development (Cont’d..)  • A component of the governance of companies and agency theory is transaction cost theory in the management of human resources (Spires et al . 2019 ) • These mechanisms prevent both opportunistic behavior and bounded rationality on the side of both the employees of the company and those of the market partner • In this manner, contracts of employment themselves function as a transaction that guarantees the fulfillment of responsibilities between both parties         
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                                 Conclusion  • The company's regulations and procedures in relation to their commercial operations • The company needs to conduct global marketing in order to improve their sustainability • The organization has created a proper engaging system that its management must uphold when marketing products .         
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