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Introduction Chapter

Research Topic
 Carolina (2015) established that human resource management (HRM) is a crucial aspect of the organizational framework for managing personnel, which is executed to support its commonly used functions. HRM activities encompass the processes of hiring, recruiting, managing, training, and ensuring that each department has the necessary human resources. Within entrepreneurial and small businesses, HRM plays a vital role in aligning the workforce with the organization’s values, goals, and objectives.
 On the other hand, Tyson (2006) suggested that Effective human resource management is essential for small businesses and startups due to their restricted access to funding and resources. In this context, the HR team’s efforts to attract talented individuals who share the company's values can significantly contribute to establishing a customer-focused culture.
As noted by Marchington et al. (2016), companies lacking adequate human resource management are facing a high rate of employee attrition. This results in an increase in the expenses associated with training and developing employee skills, which can create difficulties for small and entrepreneurial organizations to manage. However as opined by Khan et al (2021) small businesses and entrepreneurs face a significant challenge in recruiting highly qualified professionals, which ultimately raises the baseline salary for each staff member. On the other hand, hiring less experienced individuals in small and entrepreneurial companies can affect the quality of services and anticipated outcomes.
Research Problem
According to Jessica (2019), Human resource management (HRM) is crucial for entrepreneurial achievement, small and medium enterprises (SMEs) continue to encounter ongoing difficulties in utilizing HRM practices to foster growth, innovation, and sustainability.  However as stated by Ulrich et al. (2012) Small businesses encounter limitations in their human resource capabilities because of insufficient financial backing, which adversely affects the quality of their human resource management practices.
This study aims to explore how human resource management (HRM) can be strategically utilized to foster entrepreneurship and encourage sustainable growth in small enterprises, as well as to pinpoint the HRM practices that most significantly enhance entrepreneurial achievement. Conversely, Harry (2005) argues that lacking a dedicated HR team presents challenges in safeguarding employees' data privacy and security. 
This research aims to assess the challenges faced by small businesses and entrepreneurs in achieving growth and success, frequently due to inadequate Human Resources Management (HRM) practices. Given the above circumstances this study seeks to explore how large corporations utilize HRM to attract suitable candidates, train employees, enhance performance, and strategize for future success. However, small businesses frequently do not possess the expertise, systems, or resources necessary for effective HRM implementation.
Research Aim / Objectives
Research Question
How does Human Resources Management (HRM) facilitate entrepreneurship and aid in the development of small enterprises?
Aims: To explore how Human Resource Management contributes to fostering entrepreneurship and encouraging the sustainable development of small enterprises.

Objective
To recognize the HRM practices frequently utilized in small businesses and entrepreneurial enterprises. 
To analyse the impact of HRM practices on employee performance, motivation, and retention within small organizations. 
To investigate the difficulties encountered by entrepreneurs and small business owners in executing effective HRM strategies.
 To evaluate the role of strategic HRM in promoting the growth, innovation, and sustainability of small businesses. 
To formulate actionable recommendations for enhancing HRM practices to better aid entrepreneurship and the development of small businesses.

