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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).



During the third year in University I was placed within child and family services where I was able to gain further employment as a newly qualified social work practitioner. Stability in my career has enabled me to develop in a team who were supportive and who are able to identify my learning needs. I carried out my placement during the covid pandemic which impacted my ability to shadow professionals and meet families, although additional measures have since been put in place to ensure opportunities were offered to me to compensate for any discrepancy in learning. When identifying learning needs in relation to assessments, intervention, collaborative working and professionals judgements I will be using Driscoll (2006) ‘What’ Model of reflection. 

When applying analysis in assessment to inform interventions, I found it consists broadly of gaining information, utilizing assessment tools and models such as the assessment triangle and signs of safety model (Turnell & Edwards, 1997) and producing analysis based on evidence, theory, and hypothesis (Fowler, 2002). Reflecting on ‘so what’ additional learning is required, I feel my analysis needs to take a deeper approach to enable the correct support at the right time. I have found that I used the analysis as a conclusion rather than an opportunity to hypothesise and consider theories such as systems, attachment, feminism, and triangulation (Payne, 2014). Without this critical analysis, insight into the family’s capacity to accept support and motivation to change is limited and the impact on the child not fully known. Often due to the complexity of need, intervention would be required from a range of professionals. It is important to ensure that not all services are put in place at the same time as this may not be appropriate and overwhelm the family (Social Care Wales, 2011). Thinking of ‘what now’ in relation to developing my critical analysis, I intend to continue research and also gain feedback on my assessments and collaborate with other professionals to improve knowledge of the context of their interventions. 

It is essential to work collaboratively with people in need of care and support, their carers and other professionals. This must be carried out in and anti-oppressive and transparent manner so that each person feels included and families are the authors of their care and support plans (BASW, 2014). This ethical practice is strengths based and empowering which encourages person centred outcomes. ‘So what’ learning needs have been identified, are evidenced through my lack of assertiveness and inexperience in my profession (Sayer, 2008). Whilst communicating with multi agencies and families, I felt the need to contact individuals to gain a person centred approach, rather than inviting all everyone to share their experiences in one meeting. Reflecting on this and through supervision, I feel it did not show transparency or trust and this was due to my confidence in chairing a meeting where I may appear incompetent due to a lack of experience (Social Care Wales, 2011). Further to this I considered Thompson’s PCS model (2020) and realised that I felt undermined by other professions on a personal, structural and cultural level. I needed to challenge my own assumptions and values which were oppressed by perceived inequalities. These assumptions may lead to poor practice which would impact on the trust and power shared by myself, families and other professionals (Thompson, 2020). To develop through learning I shall now ensure that I use reflective supervision and co-work complex cases to gain further knowledge and confidence. 

Intervention and application of professional judgement in increasingly complex situations, should consider numerous factors, such as historic and current information, protective factors, risk, accountability and policy, (Beesley, 2010). Behaviours impacting the child’s safety and disregard of the safety plan requires intervention and professional judgement.  Reflecting on ‘so what’ learning has been identified, I found that during crisis or escalation of complex situations I would naturally want to act quickly and would become overwhelmed with trying to unravel the complexities of the worries and placing intervention . I found that escalations due to disguised compliance or concealing of information were difficult to evidence and so I felt that I was not able to be concise with my justification in my interventions. I also felt my professional judgement was impaired due to mistrust in terms of the families not being honest, which sits heavy on my core values (Bassot, 2020). Having invested in the families and being hopeful that they would be able to make changes to improve the care for the children, left me with personally compromised emotions.  I felt a heavy accountability when making a decision which could lead to intervention being too little or too great, and the life altering impact this may have on the child and family (ref). In response to this reflection on practice I will endeavour to maintain professional boundaries which will observed within supervision. I will also carry out further training on signs of safety and research evidencing disguised compliance (SCW, 2017). 
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).


During my continued time working within child and family services I have been afforded many opportunities to carry out training to develop my learning. The training I found most useful were signs of safety, DDP, Legal timetable and direct work (Turnell & Edwards, 1997). I have progressed from case managing child in need cases to now holding child protection, public Law outline and court work and adoption. I have had the privilege of shadowing experienced professional and guided through the legislative processes and adjoining legal documents. Supervision and continued research has ensured that I am able to feel confident in decision making and support offered to families (SCW, 2017). I will again use Driscoll’s ‘What’ model (2006) to evidence if my development has progressed and will also consider additional learning needs for my future development within my career. 

When thinking about my development in terms of critical analysis in assessment to inform intervention, I have gained feedback from management during supervision that my analysis is in-depth and concise (Social Care Wales, 2011). I have achieve this by researching and using theories and models such as systems, attachment, feminism and cycle of change which have enhanced my critical analysis. This has also led to a better understanding of the signs of safety harm matrix and protective factors for the child. Being able to demonstrate in-depth knowledge of families has enabled holistic support in a time sensitive and person centred manner (Payne, 2014). This development has ensured that while I am now carrying out parenting assessments and filling court documents that I use evidence based analysis. Due to critical analysis in assessment, I am able to validate proportionate intervention and decision making, and also identify if there is confidence in families to sustain safety for the children (Adams, Dominelli, & Payne, 2009). When identifying further learning I will be continuing to shadow social workers to provide me with the confidence to recommend intervention in terms of the long term care of children and the impact of each potential outcome has on the child.

When Reflection on improving my collaborative working I now feel confident in my self-awareness of my own profession. Learning from Thompson’s PCS model (2020) I can now see that it was my own personal assumptions that caused professional anxiety and not the profession itself. I have worked with multi agencies when case managing an unborn, who along with his mother were at risk of significant harm from multiple domains including substance use, criminality, county lines and sexual predators. This complex case required a streamlined approach to collaborating and so a professional’s email thread was set up to share safeguarding information. Feedback from professionals stated that they felt a part of a team and this evidenced that each member held their own responsibility and that communication promoted inclusion. On reflection I felt that I had initially built a good professional relationship with mother however, due to mother’s avoidance of all services and legal personnel in late pregnancy I was not able to share important information with mother. Sharing information with mother following the birth of her baby was difficult as she had not been a part of the assessment process or gave her views on the outcome. This highlights the importance with collaboration with families and the detriment if families are not included in the process (Social Care Wales, 2011). In terms of further learning I will require supervision to ‘reflect on’ practice and identify if transparency in the process could have been delivered at an earlier time and to understand at what point this would have been appropriate before mother disengaged (Schön, 2017).

Through research and shadowing opportunities, I have learnt in situations where intervention requires professional judgement that I need to slow my thinking down (Bassot, 2020). To aid decision making I need to assess the impact on the child using historic evidence in case management, multi-agency response, protective factors and supervision. The impact and safety of the child is paramount, and obtaining the child’s views needs are essential (UK Government , 1989). Feedback given by a family regarding my professional judgement and intervention was that I had taken a balanced approach to the decision making. Whilst the family did not agree with the decisions made at the time, they feel that due to the intervention they are now in a position to care for the children safety and provide for their needs. In terms of judgement being compromised by personal beliefs and values I feel I am able to use both an empathetic and rational approach in my practice which allows families to know the child is at the centre of my practice. (Riches 2012). Looking at further learning to develop my learning I am going to research serious case reviews and ensure that I also learn lesson’s to improve my practice and ensure escalation is within threshold (Doherty, 2017). 
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