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 TASK DESCRIPTION                                                  This assignment consists of writing an individual report on “how do organisational beliefs, attitudes, and value systems affect workplace behaviour? Also, how will tailoring workplace changes for the post-COVID mindset tackle the challenges we face now, and create more resilient businesses in the future? 












Chosen Organisation/Introduction
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BACKGROUND

G4’S (formerly group 4 Securicor) is a British multinational security services company headquartered in London, England.
The company was set up in 2004 when London based Securicor amalgamated with Danish business Group 4 Falck. The company offers a range of services, including the supply of security personnel, monitoring equipment, response units and secure prisoner transportation. G4S also works with governments overseas to deliver security.
G4’S is the world’s largest security company measured by revenues. It has operations in more than 90 countries with over 533,000 employees by 2012 it was the largest European and African private employer.
Who we are?
G4’S is the world’s leading global, integrated security company. We offer a broad range of security services delivered on a single, multi-service or integrated basis across six continents. We have been investing in technology, software, and systems. The group’s technology-related security revenues were over £3bn in 2019 (2018: £2.8bn)
What we do?
G4’S plays a valuable and significant role in society. As a major global employer, we make a difference by helping people to live and work in safe and secure environments. G4’S takes a fully integrated approach to its strategy and Corporate Social Responsibility (CSR)
Our CSR priority areas.
Based upon the feedback from a broad range of parties, including the executive and non-executive members of G4’s senior management. Sustainability analysts, industry bodies, customers, suppliers, and NGOs – our current assessment, confirms four core CSR priority areas: 
· Health, safety and protection of employees and people under G4’S care
· Human rights
· Anti-bribery and corruption
· People, culture, and values
All this reinforce the importance that G4’s ethics, culture and values, and our employees' personal standards and behaviour have in preventing issues and non-compliance across the core priorities and other CSR matters. We touch the lives of millions of people every day, providing employment to hundreds of thousands around the world, and delivering crucial services to help keep society safe and secure.
We differentiate G4’s by investing in technology, our people and values, customer service and customer relationship, this enables G4’s to provide industry leading solutions that protect and add value for our customers.
G4’S is a centralized organisation and can be defined as a hierarchy decision making structure where all decisions and processes are handled strictly at the top or executive level, policies are put in place to ensure the rest of the company follows the direction of the executives, I will say top to down bureaucratic commands (Specialization and division of labour, Hierarchical authority structures, Rules and regulations, Technical competence, Impersonality and personal indifference).

As the impact of Covid-19 has spread across the globe, a key priority for us has been to secure the health and safety of the group’s 558.000 employees, many who are delivering essential services and supporting critical operations and communities every day.
The negative effects of the pandemic Covid-19 on the security industry have been obvious, many projects have been postponed while social distancing restrictions made their completion difficult. In many cases, end user clients must move their business plans to a later date, which of course has a direct effect on security suppliers. Also are losing the ability to gather at trade shows and face-to-face, but technologies like zoom have helped to keep us connected despite more physical distance.
The positive effects in 2021 we will continue to see businesses adapting their practices for the long-term, and the security industry will need to keep pace with these changes. For example, we are seeing many restaurants and businesses enhance their drive-thru security systems now that indoor dining has decreased and, in some areas is prohibited. Every organisation has and will continue to change as we adjust to the new normal. That said, success is achievable, it may just require a different approach.
I believe that 2021 will be the year of recovery, and we should all be encouraged to re-evaluate and potentially improve every aspect of our business. From how and where we work to how we communicate, interact with each other.
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Critical Thinking: It is a set of intellectual skill and psychological habits that make it easier to
A) Solve problems well
B) Discover truths and
C) Communicate clearly
Employers want someone who can:
“Come ready to work the first day
Communicate and think critically
Work in teams
Use technology
Speak multiple languages
Think and communicate globally”
Developing Workplace Critical Thinking (DWC) BMSW5101 Week 3 (Page 3 and 4)
                                                
What is Critical Thinking?
My own conception of critical thinking is: Analyse the problem then Evaluate and add your own Ideas by Agreed or Disagreed.
Critical Thinking according to (Anderson & De Silva 2009)
“•Is an activity which entails more than the skills of logic analysis
•It involves questioning the assumptions underlying customary, habitual ways of thinking and acting
•Then being ready to act and think differently on the basis of this critical questioning”
Themes Critical Thinking
3.Manifestations of critical thinking vary according to the contexts in which it occurs
•Internal process à limited visible change
•External process à with direct, vivid external actions
Examples of how critical thinking prompts external actions
vManagers who purposely depart from their habitual ways of coming to decision or problem solving
vWorkers who reshape their workplace following non-hierarchical organizational norms after forming a worker cooperative
Critical thinking is triggered by positive as well negative events
–Trauma’s triggers people to question previously held assumptions about how the world works and triggers new way’s of thinking
–Joyful, pleasing, fulfilling events trigger to reinterpret actions and ideas from a new vantage point
Components Critical Thinking:
1) Identify and challenge assumptions
· Then examine accuracy and validity by asking awkward questions
       2)   Challenge the importance of the context
       3)    Imagine and exploring alternatives
        4)   Imagining and exploring alternatives leads to reflective scepticism

•KUHN, D., 2018. A Role for Reasoning in a Dialogic Approach to Critical Thinking. Topoi, 37(1), pp. 121-128. available at:  https://search-proquest-com.ezproxy.uwtsd.ac.uk/docview/2291274963?OpenUrlRefId=info:xri/sid:primo&accountid=130472

                                                                                                                [image: ]                                                                            Maximilian Karl Emil Weber was a German sociologist, historian, jurist, and political economist, who is regarded as among the most important theorists of the development of modern Westen society. His ideas profoundly influence social theory and research.
Born: 21 April 1864, Erfurt, Germany
Died: 14 June 1920, Munich, Germany                                         Bureaucracy as defined by Max Weber                                
•Bureaucracy theory
•One of the three classical management theories (the others are Structural Approach/Scientist management by Taylor/Fayol und Human-Relations-Approach by Mayo)
•Bureaucracy: literally rule of the office
•For Max Weber: ‘Rationalization of society
Typical elements of a Bureaucracy
. Rigorous division of labor
. Authority limited to Cleary defined scope
. Knowledge & competence.... appointment... functional authority
. Hierarchy
. Defined processes
. Emphasize on documentation/written communication
Typical elements of a Bureaucracy
· Compensation of employees only based on position
· Unpersonal communication
· Separation of administrative and personal possesion
· Rationale discipline
· All decisions based on the calculation of their likely return 
· Principle of efficiency: maximizing output whilst minimizing inputs
Reflected in business as:
1. Precision,                                           
2. Speed,
3. Unambiguity,
4. Knowledge of files,
5. Continuity,
6. Unity,
7. Strict subordination,
8. Reduction of material
9. Reduction of personal costs
Typical behaviour of workers:
· Fulfil their duty obligations independently based on the law
· Comply with hierarchy
· Each level is subject to control by the level above it
· Each position in the hierarchy exists in its own right and job holders have no rights to a particular position
· Responsibilities within each level are clearly delineated and each level has its own sphere of competence
· An appointment to an office, and the levels of authority that go with it, are based solely on the grounds of technical competence
Appraisal of Bureaucracy Advantages:
Checks & Balances
· Rigorous structures
· Transparency (depending on structure)
· Limitation of power
· Rule of law
Appraisal of Bureaucracy: Critical issues
Increased complexity
· Simultaneous processes
· Diversity of demand
· Increased expectations of citizens
· Increased expectations of others
· Increased expectations of finance markets
Rapid change
· Culture
· Globalisation
· Technology (Internet)
Scarce Resources
· Scarce financial resources
· Scarcity of skilled employees
· Public sector debt
· All the critical issued leads to PUBLIC ADMINISTRATION
Disadvantages of input control
1. Incremental budgeting based on earlier periods
2. Love of details
3. Little flexibility
4. Dissipation of funds towards the end of the period
Lack of customer orientation
· Arrogant (but legally correct) behaviour
Customer needs get neglected
Rationalization                                                  
•The process by which modern society has increasingly become concerned with:
•Efficiency: achieving the maximum results with a minimum amount of effort
•Predictability: a desire to predict what will happen in the future
•Calculability: a concern with numerical data i.e., statistics, scoring
•Dehumanization: employing technology to control human behaviour
Two fundamental principles:
1. Rule based power
2. Hierarchy
Sources: Developing Workplace Critical Thinking (DWC) BMSW 5101 Week 5
•The management theory of Max Weber, accessed on 19.03.18 at https://www.business.com/articles/management-theory-of-max-weber/

                                                                       
Effect of beliefs, attitudes, and values systems at workplace.
According to Anderson & De Silva, 2009 in week 2 of Developing Workplace Critical Thinking (DWC)
Beliefs: A belief is an internal feeling that something is true, even though that belief may be unproven or irrational.  e.g. I believe that walking under a ladder bring bad luck, or I believe that there is life after death (Anderson & De Silva, 2009)
My own perception of beliefs: beliefs are an acceptance that something exists, especially without proof, like I unconditionally believe in God. 
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My own experience of the effect of belief at work: G4’S is the security company I am working for has a bureaucratic command and the structure of the organisation is top-down approach as the main decisions are taken by the directors and site managers and there is no room for the security officers to express themselves or bring any constructive ideas. As a supervisor, I was asked to oversee the roaster which consists of weekend shifts. One member of the staff had signed an agreement on his contract that he could have every Sunday off due to religious reasons which angered the other staff, I that case I was obliged to use my problem solving and leadership skills, I found it difficult to explain to the other member of staff that we must respect a person religious belief because they live their entire life by them. As I did not want the person to feel he was singled out and different from the rest of us. I altered the roster for the other members which still provided the same number of hours but gave alternative days off during the weekend. This was the decision I took at the time to avoid conflict in the organisation. As for the concerned colleague he religious belief as a great value in his live.
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Attitudes: An attitude is the way a person expresses or applies their beliefs and values, and is expressed through words and behaviour.   e.g. I get really upset when I hear about cruelty to children and animals, or I hate school (Anderson & De Silva, 2009) 
About attitude I will say, it’s a certain way of feeling or thinking about something. As attitude is composed of three components, which include cognitive component, affective/emotional component, and behavioural component as is based on the information or knowledge, whereas the affective component is based on the feelings.
The bad attitude of an employee may have an impact on the organisation, such as lateness, inappropriate language, and luck of training or knowledge may have a big impact on the rest of his colleagues also affect a good functioning of the organisation.


























Values: A value is a measure of the worth or importance a person attaches to something; our values are often reflected in the way we live our lives e.g.
 I value freedom of speech, or I value my family, morals (Anderson & De Silva, 2009).
I consider as the regard that something is held to deserve, the importance worth or usefulness of something. In class I study the customer value: Brand value (brand Promise/Reputation), Product Value (delivery use), Experience Value (relationship interactions)
Value brings quality of live and sustainable development in the society. Value promotes the peace and harmony in the individuals and in the society, bring the behavioural changes towards positivism.
The fives human values : can be found in all cultures, all societies and in all religious.
Truth: is what we speak.
Right conduct: is what we practise.
Love: is what we live.
Peace: is what we give.
Non-violence: is the fruit.








The Effect of Covid at workplace in the Security industry.
The Covid-19 global pandemic had a life-changing impact on all of us in 2020, including a multi-faceted jolt on the physical security industry. With the benefit jolt on the physical security industry. With the benefit of hindsight. We can now see more clearly the exact nature and extend of that impact. And it is not over yet because the pandemic still top- of mind in 2021.
At work people have to adapt to social distancing, as a security officer working at the reception, I was in one corner of the reception and my colleague was at another corner with a mask covering our faces to adapt to social distancing, we were having our food at the Cantine by turn no more than 2 people in the same room. People including myself were avoiding touching public surfaces such as doorknobs or elevator buttons. G4’S lost many contracts as most of the buildings were closing and no receptionist, concierge, or security was needed Some lucky one was on furlough, but I went throughout at work during all pandemic periods. Many of my colleagues were relocated to avoid losing their jobs. Managers were luce luckier working from home, compare to us who were needed to be physically at the reception. The challenge was clear, the workplace must adapt. At work, the whole place was re-design to that responds not just to fear and anxiety, or invisible threat of germs, but to the full range of learned behaviours and attitudes that have evolved through the Covid-19 crisis. In less than three months, the pandemic has radically redefined how we relate to space and each other. Face masks are now an everyday accessory, even in our daily lives, we wait to enter grocery stores in six-foot-spaced queues without a second thought, also we even cross the street to avoid people, not as a snub but to protect our health and others. Sustained periods of hardship are known to change human psychology and behaviour, sometimes permanently. Pandemic mitigation itself requires mass, coordinated behavioral change to succeed.
As people return to offices, we should expect those who have adapted to social distance and working from home to bring a set of new concerns, expectations, and even unconscious reactions to situations that previously seemed harmless and normal. I noticed that people attitude, and behaviour has changed due to the pandemic, no more shaking hands, kisses, or hugging.
While all office workers have dealt with the threat of flu and colds in the workplace, the potential seriousness of exposure to Covid-19 has created, and demands, a new consciousness about personal and public safety. We should expect workers to return to offices with a keener awareness, and even anxiety, about personal safety.
Workplace design can provide supportive features to reinforce a sense of safety and empower employees to make good decisions for their personal needs. As mentioned before, offices will need to adopt exceedingly clear and consistent communication protocols in this time. In the time that left many feeling so powerless, having a sense of control can help solidify feelings of safety. Incorporating more personal controls into workspaces for lighting, seating, and temperature/thermal, can enhance and a sense of personal agency in the workplace.
Psychology experts are highlighting a range of mental health responses caused by the current crisis, from anticipatory grief to compounding effects on those living with depression. Added to economic and everyday work stress, the well-being of employees has never been so urgently in need of attention.
Employers who invest in wellness-related design strategies will help support worker morale in an unusually trying time. One example is striving to dedicate a “work-free” zone in moral working areas where employees have easy access. This gives the nudge employees may need to take a break, have a coffee and recharge regularly throughout a stressful day if getting out of the office seems too inaccessible.
It is important to recognise the sheer resilience our industry has shown during this challenging time. Unlike other industries affected by Covid-19, security is still necessary for liability and protection of people and property. Despite Covid-related restrictions and their impact on the United Kingdom and global economies, G4’S has maintained a positive momentum by keeping supply chains intact and continuing to meet customers’ needs. The ability to quickly develop and release products and services to assist with Covid- related challenges like occupancy monitoring, mask detection, and social distancing is a testament to the power of today’s edge technology and the agility of Al-based systems. There were some positive impacts on our industry. Adoption of innovative technologies has increased quickly by organisations working under new circumstances, such as working from home and remotely accessing the traditional workplace. For organisations that continued to be onsite, employee and visitor screening became critical; and made us keep our job. CCTV’s and building access control were needed. What areas of the building visitors have access to and understanding where people travel throughout the building are more important than ever. 
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As I mentioned earlier in my introduction, G4’S has top to down bureaucratic commands and G4’S is using Taylor's motivation theory, also called scientific management. The theory was one of the first theories of motivation in the workplace boosting your team’s motivation and productivity can sometimes feel like a black art. And it can be frustrating when you try and fail to boost your team’s motivation. But it need not to be this way.
Motivation theories can be helpful in giving you research-based tools and models to use when attempting to raise the performance of your team.

Taylor Scientific Management Theory
Taylor's scientific management attempts to find the most efficient way of performing any job. He believed that there were universal laws which governed efficiency and that law were independent of human judgment. The goal of scientific was to find this “one best way” of doing things as efficiently as possible.
Taylor brought a very scientific approach to productivity. He did nor value the human needs of workers. This can be seen from the following quotes:
“...What the workmen want from employers beyond anything else is higher wages: what employers want from workmen most of all is low labor costs in manufacture”
Frederick Taylor
“In our scheme, we do not ask the initiative of our men. We do not want any initiative. All we want of them is to obey the orders we give them, do what we say, and do it quick”
Frederick Taylor
Because Taylor believes that workers were only motivated by pay and money and:
· training should be given so that all employees perform these tasks in a standard way.
· Workers should be paid based on how much they produce (piece rate).
· This will create a win-win situation. Workers are incentivized to work hard to earn more, and the businesses production is as efficient as it can be (Profits are maximized) 
Relevance today
Since Tailors motivation theory is based on managers telling employees what to do, it is closely related to an autocratic style of leadership.
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Frederick Winslow Taylor, 1856-1915
Was an American mechanical engineer who was always looking for efficiency improvements within the production industry. Frederick Taylor was one of the first management consultants, intellectual leaders of the Efficiency Movement and founder of the term Scientific Management or Taylorism.
According to a Scientific management book online:
“Although Taylor believed that disputes between managers and workers would be eliminated because 'What constitutes a fair day's work will be a question for scientific investigation, instead of a subject to be bargained and haggled over', there were numerous occasions when his ideas came into conflict with labour organisations. His opinion of such unions was invariably derogatory - believing that their objective was to limit the output of their members. Because of this Taylor focused on the individual, believing that where a group of workers was formed, peer pressure would be used to ensure each man did not work to his full capacity. In the Bethlehem Steel Works he decreed that no more than four men could work together in a gang without a special permit.”
The principles of scientific management. New York: W W Norton, 1967

“Taylor was one of the first true pioneers of management through his scientific examination of the way work was done. His led directly to the achievements of other management gurus like Max Weber and Henry Ford. Along with Lillian and Frank Gilbreth (see Related Thinkers), Taylor is also recognised as a major contributor to time and motion study. This involved examining workers’ movements in detail and using the results to streamline work and conserve effort, but the approach has now fallen out of fashion.
In many ways Taylor’s philosophy lies in direct opposition to today’s best practice. The most common criticism of Taylor is that his approach is too mechanistic - treating people like machines rather than human beings, with the result being a one-size-fits-all approach to people management and training that fails to recognise the complexity of human motivations.
Writing in 2013, Hales argued that Taylor’s ideas can be seen both as the original ‘stem cell’ for management theory, and as a ‘pathogen’ afflicting management that most subsequent theories have tried to remedy.”
Kanigel, R. The one best way: Frederick Winslow Taylor and the enigma of efficiency. London: Little Brown and Company, 1997
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Pyramid of discourse on Taylorism 














Covid-19 Related impact at work.
The Covid-19 had a very bad impact in the security industry.
During the pandemic I was having three days shift a week instead of five. The Organisation has less jobs to offer. Because most of our contracts was cancelled as the clients argued that an empty building does not needs the presence of security officers as CCTV was enough to secure the building. Up to now many of the security companies are picking up pieces. 
The transport service was extremely poor due to restrictions; therefore, I was exposed to the virus in and out in my way to work, because this was due to less buses and trains in service. 
The very bad experience I accounted was that one of my colleagues has developed the symptom of the Covid-19, he transferred that to his wife. Unfortunately, she passed away. 
We do not know yet exactly what the full mental health impact of the Covid-19 will be, although some evidence is now emerging. There are many factors to consider including the impact of lockdown and self-isolation.
Therefore, at G4’S the organisation wants to make sure as a company they can offer us the support we need. 
From the lesson I learned from the Pandemic, Covid-19 I will advise any existing and the future business to innovate and be more sustainable by applying the 4 Majors Components:
· Environmental
· Economic
· Social
· Politic
Environmental: To reduce such as the use of the petrol for the cars mainly use electric cars. Use of less carbon. Recycle plastics bottles and everything can be use again, to improve the health and neighbourhood. Through conservation and preservation. (During the pandemic the use of PPE was a great idea to keep the population safe)
Economic: Reduce the amount of existing hazardous materials, make a product accessible to the people at good price, use a low capital cost, be simple, low-cost, local but effective. (Because during the Covid-19 some of the product prices went up and some was even available, as people was rushing to buy toilette paper)
Social: be more environmentally friendly as disposed product should not harm people. The product made should contribuate to better the lives of the people and maintain a social relationship with them. (During the pandemic at one stage no more than one family hold was allowed to meet)
Political: Create new energy and natural resources environment. Employs available skills, teaches new ones.
· Do not get involve with prominent citizens or government officials as they can affect the success of the project. (Because we saw during the crisis of the Covid-19 many political (MP’s) were involves in the acceptance of given some contracts to their friends)
· Remember human integrity and good technology is the key to successful development.



Conclusion
Even Max Weber and Taylor’s management theory was recognised to be one of the best scientific managements, in many ways Thier philosophies lies in direct opposition to today’s best practice. The most common criticism of Taylor is that is approaches too mechanistic treating people like machines rather than human beings, with the result being a one-size-fits-all approach to people management and training that fails to recognise the complexity of human motivations. Meanwhile learning them at university UWTSD with my Lecturer YAJESH KUMA, gave me the chance to comprehend and put it in practice when needed in the future. 
About Belief: I will say, it’s an internal feeling that something is true even though that belief may be unproven or irrational. (I believe that there is life after death).
About Value: I will say, a value is a measure of the worth or importance a person attaches to something; our values are often reflected in the way we live our lives. (I value freedom of speech or value my family).
About Attitude: I will say, an attitude is the way a person expresses or applies their beliefs and values and is expressed through words and behaviour. (Some people will say “I HATE SCHOOL”)
Attitude form directly as a result of experiences. Is social roles relating to how people are expected to behave in a particular role or context. Social norms involve society’s rules for what behaviours are considered appropriate.
The role of teacher in promoting of attitudes and values for wellbeing. Education contributes to the well-being of individuals and society by promoting the attitudes and values. Therefore, Mr Yasesh Kuma you have a well prefilled job.
MAHATMA GANDHI said once:
“Your beliefs become your thoughts. Your thoughts become your words. Your words become your actions. Your actions become your habits. Your habits become your values. Your values become your destiny” Gandhi
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