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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)









ANSWER:

In this essay, I will be looking at analysing the different theories of team dynamics and how police constables implement team dynamics. I will be looking at how police constables deal with interpersonal conflict and investigate the strategies that can be used to enhance individual and team performance. The team dynamic frameworks that I will be looking into are Tuckman’s Team Model, GRPI, DISC and Lencioni’s Model. By critically evaluating these models, it can give us a better understanding on what can be done to help a team perform optimally and manage crises effectively when attending incidents.

Working in teams can offer many benefits however in large part these benefits will be appreciated only in cohesive teams. Casey Campbell states that, “the shared bond/attraction that drives team members to stay together and to want to work together is essential for teams” (Salas et al, 2015) “Individuals who feel no sense of cohesion with their team are less motivated and less likely to participate in the teaming behaviours that enable the many positive effects of teams” (Salas et al, 2015).

Within the police, team cohesion is essential so that it will allow team dynamic models to function so that each officer works towards completing a common goal and should not be focusing on the success of themselves. This mind set is important for accomplishment in team dynamics within all police forces as it focuses on a positive result of an incident. 

Tuckman’s Team model describes a linear process teams will experience when they first form, then as they function towards effective teamwork. The model describes five stages: forming, storming, norming, performing, and adjourning (Wallbridge, 2021). Tuckman’s states that these are the stages which teams go through, and which are necessary and cannot be avoided for any team to develop and step up to the given challenge. “The model is offered as a conceptualization of changes in group behaviour, both social and task realms, across all group settings, and over time” (DTU, 2021). This will allow the team to plan better, tackle any different problems that arise, find results, get the results to reach their common goal. By growing through each stage this will allow the team to become more effective, mature over time and give more stability.
[image: ]



Diagram shows the stages of Tuckman’s Team Model (Last, 2019).







Tuckman’s Team model can be applied to the police force as within the first stage of forming, this is when the team is assembled and put together. This is where the team will get to know one another, talks about, and decides how to resolve future disputes amongst team members. The next stage Storming, disorder and crisis can be described as appearing during this stage. Conflicts begin to arise because of team members being given various tasks and statutes as time goes on. 

As a probationary officer who joined a response team with senior officers, there were at time conflicts when certain incidents rose, as the senior officers were taught a different way of handling certain scenarios whereas in training, I was taught a different way of dealing with these scenarios. Once the storming stage is over, the team enters the norming stage. Everyone in the team has grown and learned how to adapt to the team and put aside their conflicts. “Conflicts are resolved, and some degree of unity emerges. In the norming state, consensus develops around who the leaders are, and individual member’s role” (Dieckmann, 2021). Performing is the phase of the process that is the most effective. The term “performing” refers to the stage at which the team achieves a high level of performance. The team is collaborating, growing, organised, and achieving a certain level of synergy. The adjourning stage is where things conclude, and people leave. This marks the completion of the project and the last phase of team development.  

Tuckman’s Team model can be applied to the police as when I started as a probationary officer, I was put into a team that I had never met before. This would be the first stage of the model which is the forming stage.  This is where I got to know my team and new connections were made and the expectations were established amongst everyone in the team. 

After a few months had passed, I moved into the storming phase within the team. During this stage, I was still new to certain incidents and my colleagues were aware of this. I attended an incident involving a person who had passed away from an overdose. My colleague knew I was not confident in speaking with the deceased’s family members. He spoke to the family members and allowed me to do the updates and fill out the necessary forms as he knew as I confident in doing this. He allowed me to watch what he was saying so that I could work on my weaknesses. My colleague took time to work with me going over the process of what needed to be said and what necessary information had to be gathered to fill out the paperwork for a person who had passed away and when an incident like this came about again, he allowed me to take the lead and speak to the family members and gather the relevant information. 

Due to this, I moved into the norming stage. A few months had passed, and I progressed into the performing stage. As stated above, the team grew and was organised. I was able to go to incidents with my colleagues and the work was spread out evenly as everyone was able to carry out their part to the standard that was required. Since being with my current team, a senior officer has left for a different position within the force. This would result in the adjourning stage taking place. She had a lot of years’ service and police knowledge taken with her. This did affect the team dynamic for some time. A new officer joined the team which resulted in this model starting from the forming stage again. From reviewing this model, the model is effective in team dynamics and can easily be applied to the police force. It does take time for teams to progress through each stage however, it requires members of the team to work out their weaknesses and strengths and communicate effectively together to achieve a common goal which in result will lead to a successful outcome.  The model’s apparent linearity of team creation is a drawback. Certain teams may return to specific stages while they are developing, this is not indicated in the model.

The next model I will speak about is the GRPI model which was founded by Richard Beckhard in 1972. This model can be applied to police team dynamics as a means of developing team cohesion. 
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Diagram shows the GRIP Model of
teamwork dynamics (Last, 2019). 





This model focuses on the four most important factors in a team’s success which are its goals, roles, processes, and interpersonal relationships (Lucas, 2022). A clear goal is essential for a team to achieve success. When I attended a domestic incident with my colleague, the female stated she had been assaulted. Our main goal was to safeguard her. Now that a clear goal had been set, the next step is to figure out who will play which role. On the way to the call, my colleague stated that he would take the male outside and that I would speak to the female inside so that she would feel more at ease to give an account of what had happened without the male in her presence. With the roles being set out, the next stage is how to get things done. The process stage involves factors such as decision making, communication, problem solving and keeping records of actions. I spoke to the female by herself with my body worn video on and she stated that her partner had assaulted her by punching her to the head. From this I recorded the disclosure by taking a statement from her and saved a copy of it onto the occurrence log. 

I communicated with my colleague, made the decision, and took action to arrest the male for assault. The decision was made so that we could safeguard the victim from any further violence. Regarding interpersonal relationships, building trust and respect among team members is essential for a team to be effective. Every member of the team must have open communication and listen to one another. In this incident, the senior officer listened to what I had to say from the victim and respected my decision in arresting the male. The victim was happy with the decision and gave full cooperation to the police towards the investigation. By using the GRPI model, myself and my colleague were able to achieve the goal of safeguarding the victim from further violence. By communicating effectively with my colleague, he understood what was happening and there was no need for further questions to be asked, he respected my decision and believed in my actions towards helping the victim. This model is helpful framework for creating new teams as well for enhancing the performance of current teams. Using this framework, you can point out problems in the group and work together to find a solution (Lucas, 2022).

The next model I will talk about is the DISC model. The DISC model provides a theoretical foundation for a family of personality assessment tools that are widely used by organisations to improve teamwork, interpersonal communication, and resolving workplace conflicts. (ReQtest, 2022). 

[image: Circle separated into 4 quadrants, each with one of the DISC profiles briefly described]


Diagram of the DISC model (Last, 2019).








The model was founded by William Martson in 1928 and he developed the theory that people tend to develop a self-concept on one of four factors, dominance, influence, steadiness, and Compliance (Harris, 2022). 

This model can help you analyse your own personal behaviour, and the behaviour of your team members. By applying this model to the police team dynamics, you can identify each person’s individual strengths on the team and use this when at incidents to come up with the best strategy and outcome. By understanding everyone’s unique personality traits, you can help them work together more effectively (MindTools, 2022). These four types of interaction are typically oppositional, so you can predict how people will behave in each interaction and thus facilitate communication between them. This means that conflict management can be done in a more precise manner (ReQTest, 2022). 

This model can lead to an imbalance of characteristics on police teams which will only cause issues. As most of the team may be more conscientiousness and supportive and absent with dominant and inspiring characteristics. 


I will now move on to speak about The Lencioni Model (2005). 
[image: A pyramid representing the Lencioni model]



Diagram of Lencioni’s Model: Five Dysfunctions of a Team (Last, 2019).






Lencioni believes that all teams have the potential to be dysfunctional. To improve the effectiveness of a team, it is important to understand the level of dysfunction present (mtdtraining, 2022). There are five potential dysfunctions that affect team dynamics. These are absence of trust, fear of conflict, lack of commitment, avoidance of accountability and inattention to results (mtdtraining, 2022). This shows that interpersonal conflict arises between teams when there is lack of trust and commitment between colleagues. If there is interpersonal conflict between police colleagues, jobs will not be done to the best of its ability, and this will result in less confidence and trust from the public. 

Though, a cohesive team is necessary for success. Some officers take it too far and forget to adhere to policing standards. Officers must adhere to standards such as Code of Ethics, policies and legislation. Some officers forget to abide by these professional standards which at times lead to a misconduct hearings and loss of jobs. Five police officers from Hampshire’s Crime Unit had been sacked over racism, sexism, and homophobia in 2021. The officers were accused of breaching professional standards and values of the police service after comparing a black officer to a mixed breed dog and stating illegal immigrants deserve the death penalty (Independent, 2021). It was stated that the lack of leadership by Sergeant Wilcox led to a toxic, abhorrent culture developing in the unit. These officers breached multiple amounts of standards within the code of ethics and damaged the police departments reputation and the public’s trust in policing. 

In conclusion, there are several team dynamic models that the police force can use. The above models have been created to try and make a team more effective and help increase cohesion within a team. I believe the Tuckman Model stands out from the rest. This model can be used to understand how teams behave and what to expect during the process. This process begins before they can achieve a high level of performance and continues until they reach a common goal. Teamwork is not something that can be forced. It needs time to develop to reach its full potential, more effective in the end, thanks to mutual respect and understanding (DTU, 2021). 

The GRPI model is better suited for the police force than the DISC model as the model can be used as a diagnostic tool to manage conflicts rising from interpersonal issues and team cohesion (Coaching-Online, 2022). This can also be said about Tuckman’s Model. Interpersonal conflict can arise for a variety of causes. Models like Lencioni’s identify five typical issues that have an impact on teams’ effectiveness. Lencioni’s methodology deconstructs the five domains, he suggests that while attempting to eliminate interpersonal conflict, trust should be prioritised first. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This essay will discuss an incident where myself and a colleague attended an abandoned 999 where on the initial call, a woman asks for police and a male can be heard shouting in the background. After the female asked for police attendance, the line cuts off. Before the line was cut off, the female gave her name and address but did not state why she needed police assistance. This was a domestic violence incident. From the name given of the female, I had come across the female before which involved incidents relating to her partner. The major outcome for the female who was the victim in this incident was to safeguard her and put forth protection measures in place for her as she was a repeat victim of domestic abuse, who has suffered more than one incident over a period of time.

As of March 2019, approximately 1.6 million women and 786,000 men (aged 16 to 59) were affected by domestic abuse, according to the Crime Survey for England and Wales (ONS, 2019). Nonetheless, this information does not reflect how often each person is abused. Domestic violence and abuse are defined as “Any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence, or abuse between those aged 16 or over who are, or have been, intimate partners or family members regardless of gender or sexuality. The abuse can encompass, but is not limited to psychological, physical, sexual, financial, and emotional abuse” (CPS, 2017). 

Victims of domestic abuse and victims of all crimes are entitled to support under The Code of Practice for Victims of Crime 2015. A victim is defined as “A person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence or Is a close relative of a person who death was directly caused by a criminal offence”.    (GOV, 2021)

A plan developed by the National Police Chief’s Council and college of Policing called the National Vulnerability Action Plan (NVAP) was designed to help support forces and police officers by recognising cross-cutting themes of vulnerability and providing a clear and concise plan to help protect vulnerable individuals. The NVAP is a very useful framework for all police constables to follow as the overall aim of NVAP is to improve policing response to vulnerability, help improve victim satisfaction, improve criminal justice outcomes, and try to reduce risk, threats, and harm. (Npcc.police, 2020).

[bookmark: _Hlk109922790]The National Vulnerability Action plan sets out seven key themes to help support vulnerable individuals which are: -
· early intervention and prevention
· Protecting, supporting, safeguarding, and managing risk
· Information, intelligence, data collection and management information
· Effective investigation and outcomes
· Leadership
· Learning and development
· Communication    (Npcc.police, 2018)

Using this framework will offer guidance to provide the best support for that individual and help take positive action when attending an incident, dealing with a vulnerable individual or tackling repeat victimisation.

With regards to the NVAP and applying it to the incident, when I arrived at the address, I instantly could hear shouting coming from inside. The shouting was mainly of a male’s voice. I knocked on the door and a male answered. He was irate from the start. Whilst he was shouting at me, I saw a female standing in the hallway crying. She was holding her cheek and I could see blood around her forehead. It was clear that the male was not going to let us into the house so under section 17(1)(e) of the PACE act 1984, I walked into the property and detained the male as I had the legal power to enter the property to save life or limb (Scie, 2018). It was clear from first sight that something had happened, so I needed to safeguard her. 

If I had not entered the address, this may have resulted in the female being further assaulted and placed in more danger. The male was detained and placed in handcuffs first to minimise risk of the male assaulting the female, myself, and my colleague. We needed to speak to the female firstly to understand what had happened. The male was taken outside, stayed with my colleague whilst I went into the living room away from the male so that the female felt more comfortable in disclosing what had happened. The female disclosed that an argument had started over house chores. The male became irate and started throwing objects, one being a book that hit the female in the forehead, cutting her head. The male grabbed onto the female by her hands and threw her to the floor and slapped her across the cheek. He then walked into the kitchen and the female rung the police. As he walked back in, he has seen her on the phone and grabbed it out of her hands and hung up the call. 

Regarding the NVAP first theme which is early intervention and prevention, by assessing the situation from the start and realising that there was a history of incidents between the female and male, I needed to start thinking about the different agencies and advice that I could offer the female to help reduce the risk of any further harm. In the past when I dealt with the female, she was never willing to make a complaint or give a statement against the male. Due to there being no cooperation with the police, the incident was always deemed no further action. On this occasion, I spoke to the female and expressed that she could not live her life like this anymore. She needed to be open to the idea of excepting support to better her life by external agencies and to get her out of a relationship that was clearing destroying her life and resulting in her getting hurt. The female agreed that something needed to change and was open to the idea of getting support and help. For the first time, she was willing to provide a statement against her partner and make a complaint for assault. By taking a statement from her, this was the early intervention part of the NVAP as I was able to take a detailed account of what had happened and how this had made her feel and with this information, place safeguarding measures for her by passing it onto other agencies. 

The second theme of the NVAP is protecting, supporting, safeguarding, and managing risk. In this incident, the first point of safeguarding and protecting the vulnerable victim was by arresting the male. From the account disclosed to me by her, the male was arrested for assault. South Wales police have a high tolerance of taking positive action and safeguarding the victim in incidents of domestic violence. When officers attend incidents of domestic violence, body worn video must be always on. When I first spoke to the female, I made her aware that my camera was on, and she was happy with this. The second theme of the NVAP involves officers using an investigative mindset to recognise and respond to vulnerability. It was clear that the female was a repeat victim from her partner, and it was my job to recognise fully the extent and level of risk present in this incident so that I could effectively take action to manage the risk and work in partnership with other agencies to help the victim. The next part of supporting the victim was by taking a detailed statement of what had happened and what has previously happened in the relationship to show the level of risk the female had been living with. The statement would support the case and arrest of the male. 

A way of safeguarding the female was by completing a Public Protection Notification. PPN’s must be submitted after every domestic violence incident. PPN’s are used to make referrals to partner agencies when officers have concerns for a vulnerable person. For every domestic abuse incident, a DASH risk assessment must be completed. This consists of multiple questions asking the victim about has this incident resulted in injury, are they frightened of further violence, is the violence happening more often, etc (Shropshire.gov,  2018). PPN’s must be completed to the highest of standards as when it is passed onto partner agencies, they will have all the information needed for them to come up with a plan to offer the victim the best support. In this incident, I deemed the victim as high risk due to the past incidents and the abuse she was suffering. Once I completed the PPN, I completed a victim referral form as this would offer further partner agencies to the victim.

Another safeguarding referral I offered to the victim was the mobile number for the Live Fear Free Line. This service helps victims who have suffered domestic abuse or violence against women. All these safeguarding services provided above would show the victim that there are plenty of services available to take the time and effort to provide her with the help that she needed after being in a domestic relationship for some time. The services above would hopefully help her psychologically and emotionally with the amount of trauma that she has experienced whilst being with her partner. 

Referring to when I took a statement from the victim, I spoke to her about applying for a restraining order against her partner. The reason for applying for a restraining order is that it is intended to be preventative and protective from harassment from the defendant and would allow safeguarding for the future (Trevelyan, 2019).

For the third theme of NVAP, I looked at the previous incident that have occurred between the couple. I looked at PNC checks and from the information, it showed that the male has been involved in previous domestic incidents and was a domestic abuse aggressor. It was clear that the male arrested has a history of aggression towards his previous partners and that this incident was not a one-off. By gathering this information, it allows officers to assess risk effectively to consider an appropriate and proportionate response. By also taking a statement from the victim and obtaining her first disclosure on body worn camera, it was able to prepare me for when I interviewed the male. After I interviewed the male, a NGAP file was completed for it to be sent off to CPS for a charging decision. 

For an effective investigation, I engaged with the vulnerable victim in a sensitive and supportive way. I never pressured her for the decisions that she made. I ensured the right supportive interventions were in place so that this would lead to appropriate and better outcomes for her. I gave her all the information of partner agencies that would help to building her confidence. I listened and took my time in building a rapport with her. I always updated the victim regarding how the investigation was going and in reference to the file. 

Because I was the first person to speak to her due to this incident, I took leadership as I could see how traumatic the incident was to her and did not want her repeating what had happened to different officers. This would be in reference to the fifth theme of NVAP. I exercised my professional judgement when determining the most effective response and support for this vulnerable person. 

In reference to the sixth theme of NVAP, for my own learning and development, when I attend domestic incidents and suspect there is signs of domestic violence, I will offer the use of Claire’s Law to victims. This will disclose a person’s history of abusive behaviour to individuals at risk of this (Clares-law, 2022). Regarding the last theme, communication, using effective communication, I was able to build a rapport, establish trust and encourage the victim to be open. This encouraged a positive outcome with the victim. 

South Wales Police work in partnership with a lot of agencies. These range from Live Fear Free, MARAC and Welsh Women’s Aid. By police working with other agencies, it helps reduce the risk of cases slipping through the safeguarding system and help stop domestic abuse at an early stage (College of Policing, 2022). MARAC is to enable, evaluate and exchange different agencies information in relation to domestic abuse victims that are high risk of serious harm (Robinson, 2004; McCoy et a, 2016). With the support of MARAC, 60% of victims reported no further abuse, 69% described overall improvement to quality of life and 71% felt safer (SafeLives.Org, 2017a).

In relation to tackling repeat victimisation and repeat offending, the NVAP framework aims to, “help reduce duplication and maximise opportunities for learning across vulnerability strands; identify and prioritise cutting themes, synthesise local and national action plans and to develop an evidence plan to direct and leverage cross partnership activity”. (VKPP, 2022)

If officers use this framework every time, they attend calls with vulnerable and repeat victims, the framework will provide a clear plan that will help in shaping and delivering the best advice, service and support available for victims. The NVAP has been shown to improve policing responses to vulnerability, increase victim approval, improve criminal justice results, reduce outcomes of risk, harm, and threat (VKPP, 2022). With officers utilising agencies like MARAC alongside the use of NVAP, it allows an up-to date evaluation to be carried out to identify the ones most at risk and to increase suitable methods in casting off threat from a victim and provide the best help possible. 

Word Count: 2221



















                                                            


                                                            Task 3 

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed: JLMatthews (Learner – electronic signature accepted.) 
 
Date: 20.04.2022 


























                                                           Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 


                                                   Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay, I will be talking about an incident involving a suicidal male that had contacted the police stating that he was standing on the edge of a bridge and was going to jump off. The male stated that he suffered from mental health and the voices in his head were telling him to commit suicide. This was a very stressful and challenging situation for me. I will talk through the strategies that I used which helped the male come down from the bridge and got him the help that he needed. 

There are many different types of mental illnesses, ranging from widespread conditions like depression and anxiety that affect millions of people around the world. In England, it’s estimated that 1 in 4 persons will experience a mental health condition each year. In recent years, there has been an increase in numbers. For instance, from 1993 to 2014, there was a 20% increase in the population with a common mental health illness (Williams, 2022).

Since Covid-19 began in the early months of 2020, the disastrous effects of Covid-19 on health, social and economic issues have had a negative impact on mental health globally (Zhang, 2021). According to research, the pandemic has elevated levels of anxiety, depression, insomnia, and suicide thoughts amongst the general population (Wu T et al., 2021). The World Health Organisation (WHO) performed a study in mid-2020 and discovered that the pandemic had disrupted mental health services in 93% of the 130 participating nations. This coincides with the rise in demand for mental health care (World Health Organization, 2020)

Regarding the incident that I attended, the male was stating on the phone to the call handler that he had been hearing voices in his head all day and could not get them to stop. Because of this he wanted to end his life. 

Me and my colleague attended there straight away. On the way to the call, I conducted a Niche check on the male’s name and could see that there have been previous calls where he has taken an overdose, harmed himself and tried to commit suicide. I had not come across this male before but due to the other calls concerning him, it was clear that he needed support and as much help as possible. As we got closer to where the male was, I told my colleague that it would be best if I spoke to him and that my colleague should stand back and observe his movements. This is because I did not want multiple people trying to speak to him as this may have scared or agitated him. 

Attending calls such as the above can be very stressful and at times it is hard to make decisions. The national decision model (NDM) assists me to manage a situation in a reasonable and proportionate way. To support officers, develop the professional judgement that is necessary for making effective police decision, that will improve policing and learn from the results of those actions, whether they are successful or not, a simple, logical, and evidence-based approach to making policing decisions is offered by the NDM (Peters, 2022). 

The Model consists of six key elements. Firstly, the element which binds the model together is the code of ethics. Second, is gathering information and intelligence. Thirdly, assessing threats and risk and developing a working strategy. Fourthly, considering powers and policies. Fifthly, identifying options and contingencies. Lastly, taking action and reviewing what happened (Collegeofpolicing, 2022). 
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Diagram of the National Decision Model (Collegeofpolicing, 2022).









The NDM puts the code of ethics at the heart of all police making. The Code of ethics contains the standards of professional behaviour and the policing principles. Throughout this incident with the suicidal male, I was asking myself questions such as is what I am considering consistent with the code of ethics? What does the police force expect of me in this scenario? Are my actions in this incident likely to reflect positively on my policing and professionalism in general? The reasons why I was asking myself these questions during this incident was to ensure the decisions that I chose reflected an understanding of the policy duty to act with integrity and protect human rights of all. 

The second element of the NDM is gather information and intelligence. During this stage, the decision maker defines what is happening or has happened. Also, clarify matters relating to any initial information or intelligence. On the way to the call, the information that I had so far was the males name, the circumstances of the males’ intentions, I knew that he had issues with mental health. It stated he suffered with Schizophrenia so this could be the reason why he had been hearing noises in his head all day that he could not cope with. There were previous calls from him to the police about harming himself and previous suicide attempts. I did not know at this point whether the male was on any medication or had been taking his medication on this day and if he had any agencies supporting him regards to his mental health issues. The further information I needed as we arrived at the location, was whether the male had any family members nearby who could come and help support him. I asked my colleague to do a further check on Niche to see if the male had any family members linked to him to help me gather further information.

The third element of the NDM is assess threat and risk and develop a working strategy. This stage involves assessing the situation, including any threat, the risk of harm and the potential for benefits. The main threat when dealing with this situation was the male jumping off the bridge and due to the height of it, there was a very little chance of the male surviving the fall. At any second, the male could have decided to take his own life which was constantly on my mind. For developing a working strategy, my main aim was to get the male down from the bridge so that he was away from any danger and provide him the help that he needed. From the first moment of speaking to the male, it was clear how upset and scared he was. I needed to build a rapport with the male to get him down from the ledge. 

A strategy that I used during this incident was effective communication. Through effective communication, it allowed me to quickly establish trust, build a rapport with the male and encouraged him to open up about what was going on. Incorporating this strategy helped me get a better understanding of key information and vulnerabilities of the male, especially during the initial stages of information gathering and identification of risk (College of Policing, 2022). Through effective communication, I was able to build a rapport with the male. The male disclosed that a few weeks previously he had lost his mother who was his only family member left. Due to this, his mental health had declined, and he tried to get through it by himself, but he said that everything was getting to him and that he did not want to live anymore. He also had not been taking his medication and this was a contributing factor to why he had been hearing noises in his head. Using active listening, it let the male know that I was listening and understood him. He knew this as I was repeating back to him that he had said and then using open questioning to demonstrate an interest in what he was saying (Schmidt, 2022). This helped further to build a rapport with him. 

When I was trying to build a rapport with this male, I always gave him time to think and never rushed him for a reply, I showed compassion and empathy, offered encouragement, and always listened to him. Especially with this incident, I was constantly providing positive encouragement to limit chances of him jumping.  The reason for this is that this helps form connections and relationships between me and the male.

The fourth element is considering powers and policy. This stage involves considering what polices and powers I could apply in this incident.  I know that police officers in the UK are authorised under section 136 of the Mental Health Act 1983, to take anyone who appear to be experiencing a mental illness from any public location to a designated place of safety for suitable evaluation (Borschmann et al, 2010). This was the main powers that I would be enforcing in this incident as I wanted to get the male into a place of safety where mental health professionals would be able to evaluate him and offer him the best support and plan for helping him for the future. When dealing with individuals in the past who have been severely suffering with mental health issues, I have always taken them to Ward F in Neath Port Talbot. This is a place of safety for the individual suffering with mental health and it allows that person to be assessed properly by a professional and if that professional deems them to needing help, then they are admitted into the specialist psychiatric ward. 


The fifth element involves identifying options and contingencies. This is where I should be considering for example the options that are open, the immediacy of any threat and is there any available resources and support available. (College of policing, 2022). Myself and my colleague spent over two hours at this call as the male’s behaviour was very up and down. I made sure that I kept my distance from the male as he kept stating that if any of the officers came close to him then he would jump off. The option of trying to distract the male and my colleague try and get close enough and pull him down from the bridge was too risky as if he had seen my colleague edging towards him unannounced, this may have resulted in him jumping. This option is where the negatives outweighed the positives. Another option that was available was having the male speak to the mental health crisis team. During my time at this incident, I kept expressing that there was a lot of different agencies available which could help support the male. At first, he kept saying no and stating it was too late. However, after listening to him about wanting help in the past and stating to him that we could finally offer him the help that he always wanted, he was open to the idea of speaking to the crisis team.

The purpose of the crisis team is to provide a quick and urgent assessment to the person suffering to provide mental health support (mind, 2022). They assess whether the person needs further help, informs Ward F as mentioned above that the person needs an immediate assessment and help. When he spoke to the female over the phone, I could see that his mood started to change. By the time he opened up to her and she stated that they would be able to organise for him to attend Ward F for a proper assessment and started getting things in place to help him cope with his mental health, you could see him becoming more relaxed. 

The last element is action and review. This is the stage where I had to make and implement appropriate decisions (College of Policing, 2022). After the male spoke to the woman from the crisis team, he stated that he felt better and was willing to attend Ward F. I stated to the male that myself and my colleague would help him down from the ledge of the bridge which he stated was fine. I communicated with my colleague what was happening, and we both carefully got the male from off the ledge. As soon as he was safe and well, he was detained under section 136 of the mental health act. He was then taken to Ward F and after his assessment, he was admitted into the hospital. Whilst waiting to have his assessment, I completed a public protection notification under the heading, “Adult at Risk”. By completing this, it offered the male further help from partner agencies. This specific PPN would be sent to the Safeguarding Referral Unit to provide adults that cannot support or care for themselves and provide further help (bcpsafeguarding, 2019). 


From using the NDM to review this incident, I personally believe that in such a high-pressured situation of trying to speak and support someone from ending their life, the strategies that I used for effective policing in such a challenging situation, were used well. By utilising the NDM, it helped me to develop the professional judgement necessary to make an effective policing decision. Through the use of effective communication, constantly listening to the male, not pressuring him, taking the lead of only speaking to him so that he didn’t feel overwhelmed and getting in contact with the crisis team and Ward F, I believe the overall aim of safeguarding the male from taking his life was successful.
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                                                                         Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
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3. Good knowledge of the Law and legislation.


























































4. Good knowledge of relevant partner agencies to provide support for victims.
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Interviewing is a large part of policing. Interviewing can be a daily task for officers. Being new to the job, I have only had a short amount of time during training of going over interviewing. Once I then started in Neath, it was all a new experience to me. A lot of officers that I worked with have different methods of when it comes to interviewing which can be confusing at times. Before prePACE, there was no formal interview training. However, when I have my Hub attachment in the next two weeks, this will allow to me practice my interview skills and develop my knowledge with a senior officer.  Currently, I feel slightly confident in my interviewing abilities however they are not to the standard that an experienced officer requires. Therefore, I have rated myself 5. I am going to develop my knowledge and understanding of specific interviewing skills that will build my confidence when conducting interviews. The goal is to learn and develop my knowledge of the different styles of interviewing and find a structure that best suits myself within three months. I have already carried out taking interviews, but I feel with setting my self this goal of improving myself, it will only benefit myself and the victim in getting the truth out of each incident. I aim to work with as many officers during my hub attachment to get as much experience and help with how officers carry out their interviews and try and gain as much knowledge. I will be starting my hub attachment in the next couple of weeks and plan to observe and then take the lead so experienced officers can comment on my interviewing ability over the five weeks I am, therefore. 

File building is one of the weakest points in terms of knowledge since starting the police. File building is a massive role of policing and will determine the outcome for the subject and what justice the victim will get. This puts a lot of pressure on myself and in terms of file building, there are procedures constantly changing which can make it very confusing. I am going to improve my knowledge on file building so that it allows me to put forward the best evidence possible to support the victim. I will work on improving my knowledge by seeking guidance from specific officers who work in this area and better my knowledge within the next six months. I have already completed building files for different incidents, so I have a basic knowledge check on this area. I aim to be able to complete a case file by myself without the assistance of another officer and feel confident when completing it and not needing to reference back to check that what I am doing is needed in the specific case file. I will organise my time when on my hub attachment to seek help and guidance off senior officers to go through different case files so that this will better my knowledge for this area of development. 


This area of knowledge is one of the most important areas of development for me. In policing, there is hundreds of different laws that I am expected to know when carrying out my day-to-day duties. With still being new to the role, there is still some incidents that I have not come across yet and still yet to experience and understand what law and legislation would be used. This will always be an area for development for myself as the laws are constantly changing but for now, I would rate myself as a 4 out of 10 about this area of development. I believe officers must know the legislation and law when going to different calls otherwise they could make a wrongful arrest or not provide the best support for victims.  I will improve my knowledge of the law and legislation. I will constantly check over what legislation is required when dealing with new calls and incidents and aim to improve this within the next six months to make myself a better officer. I currently in my own time, look up current legislation and if a new law has been passed then I make sure to understand this so when I attend an incident dealing with this scenario, then I am not making the wrong decision. I want to broaden my knowledge so that I am offering the best advice to the community and victims. I will speak to my colleagues and sergeant and ask them about certain legislation and make sure that I am spending a couple of hours out of my week familiarising myself with this and broadening my knowledge over the next six months. 



South Wales police work with many different partner agencies to help victims in all scenarios. It can be quite overwhelming with how many the police work with. My main priority with every call is to safeguard the victim and offer them as much support and help as they need. My goal is to familiarise myself with different partner agencies that can assist and help in certain incidents. The aim is to better my knowledge of this within the next couple of weeks so that when I attend calls, I can provide details straight away to the victim to seek as much help as possible straight away. I have some experience of working with partner agencies and providing support by working with them and the victims at the same time. I will take the time to speak to individuals in different agencies and ask them what’s the best advice to provide the victim with and the best contact to seek this. I will start straight away and within two weeks have a better knowledge of partner agencies and build up a document with all the relevant contact details and best contact that victims can be given for support. 
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Interpersonal communication is very effective in policing as it enhances the quality of relationships and strengthening the bond between people. Therefore, I have rated it as I would regard myself at this time as a 5 because I need to improve on this area. When dealing with certain calls, it is hard to build a rapport with the individual as they may have had a bad experience with police before and have no trust in the force. My aim is to develop and improve my interpersonal communication skills. I will practice and improve on this skill within six months from now. I speak to people on a daily basis with working in the police and believe by improving on factors such as practising active listening or practising empathy this will improve this skill. I will observe other colleagues and see how they speak with victims and members of the public and the way that they interact with them with body language and responding back in tough situations. I will also over the next six months, work on my listening skills and communication skills by asking follow-up questions related to the topic the person I’m speaking with is talking about at least every other day. 


Handcuffing is an important part of policing. At times when you are arresting someone, they may become violent towards myself, and it is at this point that I need to be confident in my handcuffing skills so that I can get the handcuffs on so that it will stop the suspect from causing further violence towards myself or the victim. I have rated handcuffing skills as 9 because I believe it is a very important skill that officers need to have. At the minute, I have rated myself as 5. I have had a lot of experience so far with handcuffing, but the suspects have always been compliant, I have never had someone struggling when I have put handcuffs on them. I know at some point, someone will try to resist and it is that point that the level of danger is increased and when I will need to get them on as soon as possible. My aim is to improve on my handcuffing skills. I will practice each week with colleagues of mine and have them role play certain scenarios to help me practice handcuffing with someone who is trying to resist. I have had training completed before during officer safety training on handcuffing techniques, but the role player was always compliant, so it did not stress a real-life situation. There are different techniques to handcuffing and through practice with my colleagues, I can find a way that makes me more confident when carrying out this skill and I want to become more confident in this skill over the next three months and will set myself this target for this time period. 




I want to improve my skills in dealing with conflict. A lot of calls that I go to involves drunken individuals or people who do not trust in the police, so they are constantly irate at myself during the call. I have rated this as an 8 because it is an important skill that every officer needs to be able to de-escalate a situation and to be able to sort out incidents. I have rated myself as 4, because I have dealt with conflict however, there have been at times when my colleague has had to help me as with what I was saying to the irate individual was not working. To help improve my skills in dealing with conflict, I will listen to podcasts about conflict resolution at least twice a week in the next two months to be better at peacefully resolving conflict and ways in which to calm irate individuals. I will also observe possible conflicts over the next month, write them down and analyse how the conflict could have been resolved in a better way. Also, over the next month I will talk to my work colleagues and ask them how they deal with conflict and observe them when we attend calls and write down what I believe they had carried out well and then practice and implement these skills next when I deal with conflict at calls. 


Police officers are faced with a wide variety of complex scenarios on a day-to-day basis. At any point during an incident, a rash decision may need to be made to either safeguard the victim, yourself or colleague or to arrest an individual who is kicking off and may hurt a member of the public. This skill I have rated as a 9 due to the importance. Currently, with only having a short period in policing, I am still at times nervous with the decision I am about to make or when needing to decide quickly on the spot. I am going to improve my skill of critical thinking over the next three months by speaking to colleagues and other officers and write down how they deal with making decisions up quickly on the spot. Like I said above, I have dealt with a few scenarios where I have had to react quickly on the spot and arrest someone who started kicking off and trying to further hurt the victim, but I know that I need to be more confident when making these rash decisions and believe in myself. By writing down how experienced officers have learnt and developed their skills in this area, I am able to then implement them in calls and review how it went later on to see if what I had tried worked well or it may be something that did not work well for me. 
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My experience with interviewing will only get better over time. Currently, I still find that I am nervous when interviewing due to the lack of experience I have had in this. When having to interview with the subject, there solicitor and appropriate adult all at the same time, this can be extremely daunting. Due to my lack of experience in interviewing, I have given myself a 4 whereas an experienced officer will be rating highly which is why I have given an 8. To develop myself to become a better officer, over the next six months I will put myself forward on my shift to interview different subjects. Working in the police, you come across different crimes and this is the same when interviewing, you never interview the same person for the same crime so this will be a good learning experience for myself. With the guidance of the senior officers on my shift, I will ask them to accompany me when interviewing and act as my second string so that if I do become flustered or panic during the interview, they will be able to step in and help me. I can then speak to my colleague and go over what went well and what I need to improve on. This will build my confidence and improve my experience of bettering myself in the future when it comes to conducting interviews.

Developing my experience in taking leads at incidents is vital. Therefore, I have rated it as a 10. Currently, I have rated myself as a 5 due to only recently going to certain calls and my colleagues allowing me to take lead. The reason for this is that my colleagues are helping me in building my experience of dealing with victims and subjects and taking the lead. By taking the lead at incidents, this will only better myself and my experience as overtime, there may be a shortage of staff one day and I may have to attend a call by myself. By pushing myself out of my comfort zone and taking the lead whilst there are senior officers there, this will only help build my confidence and better myself as a police officer. Over the next six months, I will ask to take the lead in more incidents. Once I have dealt with this incident, I will sit down with the colleague that was present and go over what went well and the areas that they think I can improve on. By reflecting on my decisions and actions taken during this call, it will better my skills and experience of taking leads at incidents. 



In policing, writing skills are very important. Every incident that I attend, a detailed summary must be updated to the occurrence log to state what has happened and the outcome of the call. Currently, I have rated myself as a 4 in this. This is because I need to make detailed and accurate accounts of what has happened, and I believe at times I put in irrelevant information that is not needed. This means that when other officers read over my update, they are reading unnecessary further information and should only need to read over the key points, so it does not confuse them. I know that over time and with focusing on improving my writing skills, this will only get better. Over the next three months, I will focus on improving my experience by working with my sergeant who previously worked in CID. She has a vast amount of knowledge and experience when having to write up detailed reports and case files. So, by working with her this will improve my experience of different writing styles and what is needed exactly in different reports. In the next two weeks, I am going into my hub attachment for five weeks. Due to this, I will make sure that I work along side other senior officers and go through different techniques so that when I come to writing up reports, statement and updates, everything is a lot more accurate, clear, grammatically correct, and detailed. As stated above, by practising daily and with the help of speaking and working with other senior officers, this will only improve my experience of different writing techniques and skills that will improve myself as an officer. 




Every call that I attend, the main aim is to safeguard the victim and offer them the best support possible. Therefore, I have rated this as a 10. Currently, I have rated myself as a 5. I am still very new to the role of a police constable and still trying to find my feet in this role. Whenever I attend calls, I always have a lot going through my mind thinking I’m I saying the right information or carrying out the right actions. At times, I forget that the main aim is to help the victim.  There is a large amount of partner agencies that South Wales police work with. As I deal with more incidents and deal with victims, this will help improve my experience of helping victims. I will set myself the goal of over the next month, contacting different partner agencies and getting the most up to date contact numbers and information that they need to help support a victim. During my time in the police, I have spoken to several different partner agencies when trying to provide the best support for that victim. I will speak to my colleagues and gather any information or contact details that they may have and create a contact that I will be able to provide to each victim that I come across to provide the best help and support. By setting myself this aim over the next month, it will help improve my experience with helping victims as I will be able to sit down with them and offer them the most accurate and best services available to them. 
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