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Executive Summary
Pizza Obsession is a corporation that has plans to establish a business in the culinary industry in the United Kingdom. This section of the business plan studies the market and provides the marketing strategy for Pizza Obsession. The context depicts the organisation’s goal and vision, which serve as the foundation for the corporation to do business in the United Kingdom. Pestle analysis, Porter’s five forces, the Ps of marketing, as well as marketing during the Covid-19 era are all used to inform the subject further. The following strategy is sketched up for the purpose of getting the business plan off the ground.
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1. [bookmark: _Toc91527816][bookmark: _Toc92615211]PESTLE ANALYSIS

Pestel analysis will be conducted to extract the external factors of the UK that will affect Pizza Obsession. Various factors are considered, and their present situations have been analysed as per the discussion. 
· [bookmark: _Toc92615212]Political factors
Change of the political leaders
The recent election in the UK has affected the political factors of the country. New rules and regulations have been implanted that have changed the political aspects of the organisation. There are changes in government policy. These changing policies have affected the business positively. The organisation will have to get comprehended about the political conditions of the UK before implanting its business in the UK market. 
Effect on Brexit
The UK government will be undertaking a process known as Brexit that will require new contractual arrangements between pizza obsession and the UK. Various concepts will change the regulations for Pizza Obsession as a result of Brexit (Rotz et al. 2019). The new laws and contracts will open up accessibility to Europe, while the market size will be adjusted. As a result, Pizza Obsession will conduct an impact study. It will aid in developing an innovative, long-term pattern of engagement in the UK. Furthermore, Brexit presents an opportunity to force various rivals to rethink their supply chains. The organisation will take advantage of the situation to acquire a competitive edge (Costa et al. 2018). 
· [bookmark: _Toc92615213]Economic Factors
Economic effects of Brexit
Brexit tends to alter the economic landscape of the country. Brexit causes fluctuations in the rate, and the foreign currency rates tend to become a challenge for the industry (Breinlich et al., 2018). The value of the Euro about the British pound will be calculated, and a rapid price increase might harm the product’s acceptance among the general public (Bees and Williams, 2017). The customers’ expectations of the products will rise due to the increased price structure. 

Effect of the income of the UK people on the food industry
The food business has difficulty when the purchasing power parity of the UK common mass declines. The reduction in the purchasing power explains that UK consumers will no more be able to afford premium brands (Dhingra, Machin and Overman, 2017). Even though the prices of Pizza Obsession are relatively low, several products will be challenged. The consumers will put pressure on them to provide better prices. The UK population likes to eat and prefer to use ready-made meals. Thus, the quality of products offered by the organisation will have improved. Occasionally, the food business is accused of package downsizing in order to offset price increases (Loopstra et al., 2018). 
· [bookmark: _Toc92615214]Social Factors
Diversity in the UK Industry
Since the socio-economic framework of the UK is incredibly diversified with a wide range of ethnic tastes, Pizza Obsession will discover a worldwide taste in the UK. The organisation has to continue targeting the speciality structures in the UK to suit the community’s unique demands. As a result, there has been no requirement for specialised localisation, whereas generalisation will be considered to be a better technique (Shamim, 2019). 
Effect of the consumer behaviour 
Customers are constantly seeking healthier food alternatives due to increased information and breakthroughs in the studies related to food. The culture of the people is shifting towards easy-going comfort living that implies that the people choose to consume simple items while simultaneously seeking assurance of favourable health effects (Szmigin and Piacentini, 2018). Pizza obsession will use the data from social media to research the trends of the new customers, and where necessary, conduct surveys to get more detailed information. 
· [bookmark: _Toc92615215]Technological factors
Digitalisation
Pizza obsession will prefer online advertising to help attract customers. It will focus on the requirements and preferences of the customers. Its company procedures will be streamlined, and brand awareness will grow due to digital technologies. Pizza Obsession will use digital technology to attract its customers through promotions (Nagy, Jámbor and Freund, 2020). The organisation will use social media applications for advertising other than its brand application. Along with that, it will have a positive impact on the organisation.
Advanced Technology
Advancement in technology will affect the progress of the organisation. It will implement various strategies, including online orders and payments. The organisation will be able to incorporate the feedback of the potential customers through multiple emails and their applications (Trott and Simms, 2017). 
· [bookmark: _Toc92615216]Legal factors
Safety issues
For enterprises worldwide, legal considerations and compliance have become increasingly important. Compliance has become more critical in the UK and other markets such as the European Union and the Asia Pacific. In various areas, legal compliance is crucial for significant organisations in the industrial sectors, ranging from labour rules to taxation, environment and product (McEvoy, 2016). 
Extended regulation
In every sector of the food business, the governments of every nation possess an extensive regulatory infrastructure. Thus, it is to be mentioned that the food industry of the UK is one of the most strictly regulated industries (Marsden, 2018). It covers various methods, including production of storage, transport regulations, labour requirement and hygiene of professional kitchens in the food industry. On the good side, this guarantees that customers aren’t introduced to low-quality food, whereas the regulatory complexity eats into the food industry’s profit margins.
· [bookmark: _Toc92615217]Environmental factors
New energy resources
Pizza Obsession will save a considerable amount by using cost-effective measures, which they will put towards developing innovative products. The burden of the financial capital is eased by introducing innovative and sustainable energy sources. Moreover, customers will acquire confidence due to the minimised impact of carbon within the organisation. As a result, these characteristics reveal the financial feasibility of enhancing environmental development, which is a positive impact. 
Sustainability 
Pizza Obsession has to implement various factors that will not negatively impact the environment. It has to introduce paper bags and cartoons instead of plastic bags. The organisation can make more use of solar energy and conserve non-renewable sources. Thus, it will positively impact the organisation and the environment. 

2. [bookmark: _Toc91527817][bookmark: _Toc92615218]PORTER’S FIVE FORCES

With the help of this business tool, marketers analyse the intensity of competition present in the market. Moreover, this macro tool helps analyse the industry’s economy in which the business lies. The tool is composed of five different forces described to predict the future condition of the Pizza Obsession. 
· [bookmark: _Toc92615219]Competitive rivalry
This force analyses the numbers of the competitors present in the market. Moreover, it helps to understand the intensity of the competition. When the numbers of competitors are high in the market, the consumers can easily switch their preferences. In that case, a businessman needs to emphasise promotional activities to attract customers and competitive prices (Mindtools, 2020). 
It has been seen that there are many food shops and restaurants which sell Pizza. So, Pizza Obsession needs to apply innovative ideas to differentiate its business.
· [bookmark: _Toc92615220]Bargaining power of customers 
This part deals with the capacity of the customers to change or decrease the price and enhance the product’s quality. When a lot of business sells the same thing, and the number of customers is fewer, it is easy for the customers to shift their choices.  
However, the numbers of businesses that sell Pizza are very high, so the customers can quickly shift their choice if they find the product quality is poor or the price of Pizza Obsession is very high. 
· [bookmark: _Toc92615221]Bargaining power of the supplier
In this force, the potential of the suppliers in raising the product price is estimated. When the suppliers charge high fees for delivering the raw materials, the production price becomes enhanced. In addition to that, the overall profit of the business is decreased. Moreover, when the number of suppliers is less, the company needs to depend on them. On the other hand, it is profitable for any business if enough suppliers are present in the market. Nevertheless, in the UK market, it will be easy for Pizza Obsession to get proper raw materials; there are numbers of raw materials required to make Pizza are high enough. 
· [bookmark: _Toc92615222]The threat of new entry
This part deals with and analyses how easy or difficult it will be for new businesses to come and start businesses in the market. When they find the market profitable, they become interested in starting their business. 
The UK market is profitable for any business. The food industry turnover is more than £104. 4 billons. That contains more than 20% of UK manufacturing (Fdf, 2020). Moreover, the food industry of the UK is growing and developing and strong enough. For this, new competitors will be interested in starting their businesses in the UK market. 
· [bookmark: _Toc92615223]The threat of substitute products
This force compares a particular brand’s product quality and price with other brands; moreover, it analyses how easy it is for the customers to switch or go for another product. However, restaurants and other food-producing shops are very high in the UK. They offer various pizza types, so the Pizza Obsession should be aware of this. Henceforth, to cope with this situation, they must focus on their product quality and pricing strategies (Martin, 2021).




3. [bookmark: _Toc91527818][bookmark: _Toc92615224]4 Ps OF MARKETING
It is the marketing mix tool that enables marketers to understand and predict the condition and profitability of the business. Moreover, It is composed of four essential things of a company: products, price, promotion, and place of the business. By analysing the four different business things, the businessman can fulfil their business goals and objectives (Luenendonk, 2019). 
Here, the 4 P’s of Pizza Obsession is are described:
· [bookmark: _Toc92615225]Products:
Product refers to the item that satisfies the customer’s needs and demands. Product may be tangible like foods, clothes and others or intangible such as services. 
The new start-up company Pizza Obsession wants to produce different kinds. The top three pizza toppings in the UK four cheese, pepperoni, and vegetarian (Shaw, 2021). Pizza Obsession will keep that in mind. Moreover, they will deliver Meat feast, Olives, Bacon and other types of Pizza. Their motto is to achieve customers’ trust by providing good-quality of Pizza. 
· [bookmark: _Toc92615226]Price:
Establishing pricing is another important thing that is an art and science also. Before determining the price, the marketers need to analyse the number of potential customers. Furthermore, price is what the customers are willing to spend to purchase the product. With reference to that, the numbers of competitors are very high, so Pizza Obsession needs to follow a competitive pricing strategy. The starting range, as they determined, is only £2.99 only. So, they have set a reasonable price. In this way, it can be predicted that they will attract customers.
· [bookmark: _Toc92615227]Place:
This P refers to the geographical regions where they will sell their products. This P is critical as the areas must possess potential customers (Emarsys, 2017). Place includes both offline channels such as stores and also offline channels. Pizza Obsession will launch its products in London. Their products will be available in all metropolises of the UK. They will develop their online media and, in this way, customers will get their products at home. 
· [bookmark: _Toc92615228]Promotion:
It is another essential aspect of a business. It is used to enhance the customer’s awareness of the existence of a product. Moreover, with the help of promotion, the marketers communicate with their customers and collect feedback to improve their product quality. Promotion includes advertising, direct marketing, social media marketing and others. However, as a start-up company, Pizza Obsession needs to strengthen its promotional activities. It has become straightforward and essential to use social networking channels for promoting a brand in digitalisation. Along with that, the marketers of Pizza Obsession will take the help of social media channels, television and billboards. Moreover, they have planned to develop their app to place their orders (Emarsys, 2017).
4. [bookmark: _Toc92615229]MARKETING IN THE TIMES OF COVID-19: PIZZA OBSESSION
In these uncertain times, customers expect their issues to be addressed in a timely and appropriate manner by the companies they rely on. When it comes to safety and sanitary regulations, Pizza Obsession’s marketing approach is as transparent as possible. Our oven-to-doorstep Contactless Process ensures that the food is made, packed, and delivered openly and transparently, providing clients with the much-needed assurance that the food they consume has not been touched by any other hand. Even in the finest of circumstances, the difference between failure and success may be razor-thin. This has been especially true in the context of the epidemic. Pizza Obsession has a strategy of delivering clients part-prepared produced dinners to complete at home, replete with instructional videos, to encourage repeat business (Prabhu, J., Yin, E., 2021). 
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Executive summary

- The presentation covers the necessary and required
business plan for a new business named Pizza
Obsession.

- The presentation mentioned the mission, vision and
objective of the new business as well as our target
population.

- The presentation focuses on the appropriate
marketing plan, financial plan operational and
management plan for the company.
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Introduction

+ Abusiness plan is a formal explanation of how a company
will grow in the future. 1

* Many aspects of business plans are standard, such as
cash flow estimates and marketing strategies.

« Pizza Obsession is a new startup business in the \
restaurant industry in the UK market.

* Inside the United Kingdom, the pizza restaurant sector is >
a significant component of the restaurant business. ‘

+ The presentation covers the entire business plan of this
start-up business.
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Market analysis and 

market plan (PESTEL)

•

The political condition of the UK is very stable.

•

The economic situation of the UK helps to start a 

business, as the GDP rate is good enough.

•

The social factors that totally depend on the 

customers’ choices which have a big impact on the 

new restaurant business (Analytics Steps 2021).

•

The nation is already technologically improved and 

assists the new company to grow successfully.

•

The new startup business needs to follow the UK 

government’s enacted laws and legislations (Achinas, 

et al. 2019).

•

Environmental concerns are a major issue that need 

to be focused by the new company.

This Photoby Unknown author is licensed under CC BY-NC-ND.

(Nibusinessinfo, 2021)
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Market analysis and market plan (PESTEL)



The political condition of the UK is very stable.

The economic situation of the UK helps to start a business, as the GDP rate is good enough.

The social factors that totally depend on the customers’ choices which have a big impact on the new restaurant business (Analytics Steps 2021).

The nation is already technologically improved and assists the new company to grow successfully.

The new startup business needs to follow the UK government’s enacted laws and legislations (Achinas, et al. 2019).

Environmental concerns are a major issue that need to be focused by the new company.



This Photo by Unknown author is licensed under CC BY-NC-ND.

(Nibusinessinfo, 2021)





The UK market has a stable political situation which assists such new business to grow successfully. The economic condition of the UK market has an influence in the business operation. The inflation rate, tax rate GDP rate all have an impact on the business’s operation. The customers from the UK market have a charging purchasing behaviour as a result it is tough to fulfill their customer needs in this market (Analytics Steps, 2021). As the UK is a developed nation, the country is already implemented and adopted with modern technologies, it always assists a new business to run successfully. Pizza Obsession needs to follow different business related laws like minimum wage act, workplace health and safety act, discrimition act and many others which were enacted by the UK government (Achinas, et al. 2019). The company needs to focus on environmental sustainability to become popular within the market. 
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Market analysis 

(Porter's Five forces)

•

Threats of substitute items of other restaurant business in that 

market.

•

The bargaining power of the customers within this marketplace 

(Wee, 2017).

•

Bargaining power of the supplier is moderate as their huge 

supplier engaged with restaurant business.

•

The Threat of new entrants is high, as the UK market is 

beneficial for new business, and lots of entrepreneurs are 

opening their restaurant business nowadays (Wee, 2017).

•

Already there are a huge number of restaurants and fast-food 

businesses existing in this market, hence the competitive 

rivalry is high in this market.

(Nibusinessinfo, 2021)
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Market analysis (Porter's Five forces) 





Threats of substitute items of other restaurant business in that market.

The bargaining power of the customers within this marketplace (Wee, 2017).

Bargaining power of the supplier is moderate as their huge supplier engaged with restaurant business.

The Threat of new entrants is high, as the UK market is beneficial for new business, and lots of entrepreneurs are opening their restaurant business nowadays (Wee, 2017).

Already there are a huge number of restaurants and fast-food businesses existing in this market, hence the competitive rivalry is high in this market.



(Nibusinessinfo, 2021)





There are a huge number of fast-food businesses offering various types of food items specially Pizza items. Hence the threat of substitute items in this market for Pizza Obsession is high (Wee, 2017). The bargaining power of the customers within the marketplace is high due to available substitute options exist in the market. The risk of new entrants is moderate, as the UK market is favourable to new businesses, and many entrepreneurs are starting restaurants these days (Sadq, et al. 2018). Due to the large number of restaurants and fast food enterprises that already exist in this industry, competitive rivalry is fierce. 
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Market plan (4P's)

•

Product: Pizza Obsession will maintain their product 

quality, different types of pizza items will be prepared for 

their customers to serve them (Zhao and Dou, 2019).

•

Price: The business focuses on low cost services, they 

aim to maintain their product quality at the affordable 

cost. The starting price of these food items is only £2.99.

•

Promotion: The company uses social media platforms, 

television and billboards for their promotional activity.

•

Place: They target the London market for opening their 

business and they also provide online delivery services 

for their customers throughout the nearby area of this 

city in the UK (Zhao and Dou, 2019).

(Nibusinessinfo, 2021)


Microsoft_PowerPoint_Slide3.sldx










Market plan (4P's)

Product: Pizza Obsession will maintain their product quality, different types of pizza items will be prepared for their customers to serve them (Zhao and Dou, 2019).

Price: The business focuses on low cost services, they aim to maintain their product quality at the affordable cost. The starting price of these food items is only £2.99.

Promotion: The company uses social media platforms, television and billboards for their promotional activity.

Place: They target the London market for opening their business and they also provide online delivery services for their customers throughout the nearby area of this city in the UK (Zhao and Dou, 2019).















(Nibusinessinfo, 2021)





Pizza Obsession will preserve the quality of their product, and many varieties of pizza products will be made for consumers to offer. The company concentrates on low-cost services and strives to keep product quality at a reasonable price. These foods have a starting price of only £2.99. The firm promotes itself using social media channels, television, and billboards (Zhao and Dou, 2019). They want to launch their business in London, and they also give online delivery services to their consumers in the surrounding areas of this metropolis in the United Kingdom. They provide their online delivery services upto 20 km away from their Pizza shop. 
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Management 

team

•

The management team for this business 

consists of 5 members, they are financial 

manager, human resource manager, 

production manager, customer service 

manager, and sales manager.

•

All of these members of the management 

team have played different types of roles 

and responsibilities for the company’s 

success. 

Financial manager

•

The financial manager of this company 

operates the accounts of this company.

•

They focus on the budget plan, 

expenditure plan.

(Nibusinessinfo, 2021)


Microsoft_PowerPoint_Slide4.sldx
Management team

The management team for this business consists of 5 members, they are financial manager, human resource manager, production manager, customer service manager, and sales manager.

All of these members of the management team have played different types of roles and responsibilities for the company’s success. 

Financial manager 

The financial manager of this company operates the accounts of this company.

They focus on the budget plan, expenditure plan.









(Nibusinessinfo, 2021)





This company's management team consists of five people: a human resource manager, a production manager, a finance manager, customer service manager and sales manager (Zhang, 2019). Again, for the company's success, every one of these members of the management team have performed various roles and responsibilities. Each of the members have expertise on their duty, hence they can easily manage their responsibility. This company's accounts are managed by the company's financial manager. They concentrate on the budget and spending levels. 
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Management 

team

•

Human resource manager

•

Human resources managers prepare, organise, and supervise an organisation's administrative 

duties (Shahab, et, al. 2018).

•

Hiring, recruiting, interviewing all these activities are done by the human resource manager of this 

company.

Production manager

•

The production manager gives their concentration on production, preparing the food items (Shahab, et, 

al. 2018).

•

The production manager supervises the activities of those who are engaged in preparing Pizza items.

(Nibusinessinfo, 2021)
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Management team



Human resource manager 

Human resources managers prepare, organise, and supervise an organisation's administrative duties (Shahab, et, al. 2018).

Hiring, recruiting, interviewing all these activities are done by the human resource manager of this company.

Production manager 

The production manager gives their concentration on production, preparing the food items (Shahab, et, al. 2018).

The production manager supervises the activities of those who are engaged in preparing Pizza items.



(Nibusinessinfo, 2021)





Human resources managers plan, organise, as well as monitor the administrative tasks of an organisation. The company's human resource manager is in charge of hiring, recruiting, and conducting interviews (Shahab, et, al. 2018). The human resource manager ensures that their staff receive appropriate training and development. They communicate with every staff member of this company regarding their issues. The production manager focuses on the manufacturing and preparation of the food products. The production manager is in charge of supervising the operations of employees who are working on pizza items. 
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Management team

•

Customer service manager

•

Encouraging customer 

service team.

•

Establishing customer loyalty 

programmes.

•

Establishing client 

satisfaction objectives. 

Sales manager

•

Sales manager employed to 

fulfil sales targets.

•

The online delivery staff and 

sales team is also managed 

by the sales manager.

(Nibusinessinfo, 2021)
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Management team





Customer service manager 

Encouraging customer service team.

Establishing customer loyalty programmes.

Establishing client satisfaction objectives. 

Sales manager 

Sales manager employed to fulfil sales targets.

The online delivery staff and sales team is also managed by the sales manager.



(Nibusinessinfo, 2021)





The customer service managers are engaging them to encourage the customer service team who are providing direct service to the customers. As per Qi, et al. (2018), They are establishing customer loyalty programs and always focusing on customer satisfaction objectives. The sales manager employed to fulfill their organisational sales targets. The pizza delivery staff and others employees in the sales team managed by the sales manager. 
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Financial 

plan (Budget 

Plan)

Key area Required amount

Organic fresh non-veg items collection 

costs 

£500

Costs of organic fresh vegetable gathering £600

Cost for transportation £800

Cost for advertisement £500

Customer service costs  £600

Cost for quality maintenance £800

Costs of managing uncertainty and hazards £700

Total costs £4500
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Financial plan (Budget Plan)

		Key area		Required amount

		Organic fresh non-veg items collection costs 		£500

		Costs of organic fresh vegetable gathering		£600

		Cost for transportation		£800

		Cost for advertisement		£500

		Customer service costs 		£600

		Cost for quality maintenance		£800

		Costs of managing uncertainty and hazards		£700

		Total costs		£4500







The business creates a budget plan for making their business successful. There is a nearly £4500 amount required for one year expenditure. As per Chakim, et al.  (2021), the budget plan includes organic fresh non-veg items collection costs, costs of organic fresh vegetable gathering, cost for transportation, cost for advertisement, customer service costs, cost for quality maintenance, and costs of managing uncertainty and hazards. 
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Financial plan

Balance Sheet

Company name- Pizza Obsession

Assets 1st year

Current assets £700

Long-term investments and finances £500

Equipment as well as properties £600

Intangible assets £350

Other assets £350

Total assets £2500

Liabilities 1st year

Current liabilities £500

Long-term liabilities £7000

Total liabilities £1200

Equity of the owners 1st year

Capital Contributed £400

Retained profit £500

Total equity £900
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Financial plan





		Balance Sheet 
Company name- Pizza Obsession 		

		Assets 		1st year 

		Current assets 		£700

		Long-term investments and finances		£500

		Equipment as well as properties		£600

		Intangible assets		£350

		Other assets 		£350

		Total assets 		£2500

		Liabilities		1st year 

		Current liabilities 		£500 

		Long-term liabilities 		£7000

		Total liabilities 		£1200

		Equity of the owners 		1st year 

		Capital Contributed		£400

		Retained profit 		£500

		Total equity 		£900







The balance sheet for Pizza Obsession determines the total asset of this business for 1 year which includes Long-term investments and finances, equipment as well as properties , intangible assets and other assets. As per Chakim, et al.  (2021), it also reveals total liabilities and total equity of this business.  
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Financial 

plan (Cash 

Flow)

Cash flow for 1st year

Company name: Pizza Obsession

Cash flow 1st year

Money on hand at the start £600

Cash receipts

Cash sales £400

Loan £2500

Obtaining funding for a start-up firm £1200

Total cash receipts £4700

Cash out

Contract deployment £250

Management of suppliers £250

Purchasing fresh non-veg and veg items £1100

Advertisement £500

Transportation £800

Order placement £100

Maintenance £800

Total cash-out £3,800

Profit before giving taxes £900

Payroll expenses £450

Profit after giving taxes £450
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Financial plan (Cash Flow)

		Cash flow for 1st year
Company name: Pizza Obsession		

		Cash flow		1st year

		Money on hand at the start		£600

		Cash receipts 		

		Cash sales 		£400

		Loan 		£2500

		Obtaining funding for a start-up firm		£1200

		Total cash receipts 		£4700

		Cash out		

		Contract deployment 		£250

		Management of suppliers		£250

		Purchasing fresh non-veg and veg items 		£1100

		Advertisement		£500

		Transportation 		£800

		Order placement 		£100

		Maintenance 		£800

		Total cash-out		£3,800

		Profit before giving taxes 		£900

		Payroll expenses		£450

		Profit after giving taxes		£450







Cash flow is a part of the financial plan for this restaurant business of Pizza Obsession. The cash flow determines the 1 years earning from this business. As per Soboleva,  et al, (2018), it delivers the idea of cash receipts and cash outs. In addition, the final profit amount after giving taxes. 

13










image14.png
Operation and
management plan

+ operationipan
+ chosing s socl et for
g ot

. 02 convlins e comganynine
ot 2

- S

- o8 companyopartes e usiness st aine
TasmRne

- s s dsanci, proger s
SRR
- Alocating eficient saffforour sxpertse aea.

g o g ot ccrmng e

* BRI SIS

(Nibusinessinfo, 2021)




image15.emf
Operation and 

management 

plan

•

Management plan

•

The company follows the functional organisational 

structure.

•

Employees are grouped into groups based on their 

individual abilities and job functions inside the 

firm. Each department is operated separately from 

the others.

•

The company sets their target market and location 

for their business (Nibusinessinfo, 2021).

•

Risk management strategies are also included in 

the management plan.

(Nibusinessinfo, 2021)
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Operation and management plan

Management plan 

The company follows the functional organisational structure.

Employees are grouped into groups based on their individual abilities and job functions inside the firm. Each department is operated separately from the others.

The company sets their target market and location for their business (Nibusinessinfo, 2021).

Risk management strategies are also included in the management plan.



(Nibusinessinfo, 2021)





The organisational structure is very important for successfully operating a business. The organisation follows the functional organisational structure. Employees are divided into groups depending on their specific skills and job responsibilities inside the company (Nibusinessinfo, 2021). Each department is run independently of the others. The management plan includes the target market and target population of this business. Food safety management strategy is followed by the business to risk management. 
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Operation and 

management plan

•

Management plan

•

Focusing differentiation strategy.

•

Following the cost leadership 

approach.
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Operation and management plan

Management plan 

Focusing differentiation strategy.

Following the cost leadership approach.







The production management team of Pizza Obsession focuses on the differentiation strategy. The company tries to make some unique Pizza items and offer different extra facilities. The management plan emphasises on making different and diversified pizza items. Management of this company is focusing on the pricing strategy (Wikihow.com. 2021). The company commits to provide and offer their items at affordable prices for lower to higher income customers. 

Conclusion 

The presentation covers the whole business plan for a start-up restaurant business named Pizza Obsession.The business concept, market analysis, marketing plan, management and operational plan all are included in this presentation. After completing this presentation, it is clear that an appropriate business plan is essential for starting a business. Pizza Obsession is a fast-food business that is taking initiative to open their business inside the UK market. This presentation includes the business concept, competitive analysis, marketing plan, management, as well as operational plans. 
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