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[bookmark: _Toc179934140]Introduction 
During my placement in the Hotel Management industry, I became a part of the Human Resource Department. The basic tasks of this department were to maintain employee relations, recruit freshers, coordinating with every employee as well as providing them training. The task is very essential for any administrative job as this provides a huge variety of opportunities to understand and also allows one to learn and broaden the spectrum to foster personal development. Throughout this placement, I developed my leadership skills, team working skills along with my communication skills. However, I also realised that my critical thinking ability, problem-solving skills and time management skills are the areas where I lacked majorly. Henceforth, I recognised the areas I need to work hard to achieve success in life thereafter.  
[bookmark: _Toc179934141]Sections 1: Gibbs Reflective Cycle 
Gibbs's reflective cycle is an effective model of reflection that comes with six various stages such as description, feelings, evaluation, analysis, conclusion, and action plan (Adeani et al., 2020). The following reflection will be placed using this model of reflection. 
Description
During the time of my placement, I was a part of the HR department in the Hotel Administration industry. There are several parts where good quality employees are required to run the activities smoothly. While working in this industry, I understood the activities and responsibilities which are bound to be taken care of by the HR department like recruitment, training, developing relationships with the employees, creating a safe working environment, maintaining ethics and discipline alongside many other activities that assist in creating a balance within the organisation. 
Feelings
I was feeling confident regarding certain aspects of the placement based on my skills such as my leadership abilities, good communication skills as well as my team working skills are very strong. This is one of the primary reasons behind the success I achieved throughout my placement days. On the contrary, I recognised my weaknesses and the areas I need to work hard in order to succeed even more where worth mentioning are my lack of time management, problem-solving and critical thinking abilities. 
Evaluation
While evaluating the circumstances I would say that My experience combines both positive and negative aspects. I understood the areas where I need to focus and try to improve for further development in my professional career. I also acknowledged my quality of being a good leader as my team throughout the placement performed well. 
Analysis
In the course of this placement, leadership includes directing and encouraging people to perform tasks, especially in relation to handling employees and tasks. Another cognitive skill is critical thinking, which involves analysing a situation, assessing information and coming up with the right decision (Bardi, 2010). This is an area where I lack expertise in handling employee grievances. This definition of problem-solving as an efficient way of finding solutions to challenges explains why I could have lacked in solving HR conflicts in an efficient manner. The last and the least learned from the case is time management. According to Aeon and Aguinis (2017), it is the ability to coordinate and plan work in order to achieve goals by being able to control time. This is one of the areas that I lacked most of the time especially when I had to do recruitment as some of my activities took time before completion because I lacked proper time management skills.
Conclusion
The placement exposed me more to leadership, teamwork and communication skills, but the areas which I still need to develop are critical thinking, problem-solving, and time management skills. Mandatory skills that are helpful in HR in regard to dealing with employee concerns and overall job execution. Acknowledging this deficiency is the first move towards progress.
Action plan
I will participate in some scenarios that would help me improve my critical thinking skills and solve problems through critical analysis of scenarios in my workplace Secondly, I will manage my time effectively through time management tools so as to counter my poor time management skills Thirdly, I will attend more HR related workshops that would help me make better decisions in future.
[bookmark: _Toc179934142]Section 2: Critical analysis of work-based skills and technical knowledge 
I understood that during my placement, HR tasks require both work experience skills and knowledge of the theory of hotel administration. There was a need to apply leadership, teamwork and communication in order to perform different activities in the organisation in this hotel administration activities (Fallon and Rutherford, 2010). According to Han et al., (2018), individuals had to showcase their leadership skills when performing team efforts such as conducting orientations for fellow employees to enable the group to deliver its tasks on time. This helped me strengthen my ability to handle people well.
Efficient decision-making and decision implementation are important during the time of solving intricate problems like disputes between employees or performance appraisal (Opentextbc, 2024). In the two cases, my decision-making process was slow and this was a major area that required enhancement in terms of analysis. Developing technical competencies such as how to use the HR software in the process of recruiting and managing employees was so essential in automating activities. However, I also understood that efficient use of these tools also implies better time management.
Furthermore, I understood that while working in the field of HR includes working in a team it is not enough to cooperate but sometimes it is necessary to assign tasks correctly and keep the communication going. This time I realised that people not only need to perform together, but they have to dedicate themselves to the objectives set forward; therefore, I am eager to enhance these peculiarities in my activity further.
[bookmark: _Toc179934143]Section 3: Reflection on organisational issues 
In my placement, I came across an organisational problem of high turnover of employees. As highlighted by Cayrat and Boxall (2023), most of the organisations’ employees were not motivated hence the key role of the HR department was to ensure that they retained their employees as many left due to lack of motivation. This was detrimental to hotel operations and raised recruitment expenses, as the department dedicated more time to hiring than to retaining employees as narrated by Wood (2024). After some time of analysis, I realised that the main issue was the absence of proper approaches to employee engagement. Employees have no structured way of giving feedback or receiving any professional development, which makes them dissatisfied and unmotivated (Hbr, 2024).
To this, I recommend that the HR department organise feedback meetings and career enhancement activities to ensure that the employees are busy. First, new employee recognition procedures might also be useful to increase satisfaction and reduce the turnover rates we face when recruiting new employees (Ghani et al., 2022). These changes could actually enhance retention and enable the HR team to address other strategic goals.
[bookmark: _Toc179934144]Conclusion 
Leadership, teamwork and communication were demonstrated strengths in my HR placement though areas such as critical thinking, time management and solving problems were areas of deficiency. These ideas helped define the core competencies that are relevant to HR business success. My weaknesses include but are not limited to. I will work on these weaknesses by ensuring that anytime I am faced with a challenge in the management of the hotel hence the need for extra practice through training.
[bookmark: _Toc179934145]Action plan 
In this regard, in order to improve my critical thinking skills I will attend decision-making seminars and identify the cases that would be of interest in the field of HR. It is also going to enhance time management by implementing time-blocking measures as well as using task management software. I also want to know from supervisors how they would recommend I increase my productivity. Last of all, I will learn the continued development of leadership and communication skills by sending my application for leadership positions in the future project which makes me a good Human Resource professional.
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