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What impact can the challenges of operational policing have on individual and group wellbeing, and why is mental wellbeing important in policing? 
There are several different challenges and experiences that officers face from an operational aspect of policing. These will be discussed and evaluated thoroughly throughout this academic assignment. These police officers and police staff face challenging situations day in day out and deal with the lows of the public’s life each day of their job, whether it be a death of a family member or them becoming a victim of crime, this is just a short mention of the many different scenarios and roles that lay in the hands of being a police officer. In their day to day job, these officers also experience and see incidents daily that other people will never experience in their lifetime. These incidents can very often and more than likely be traumatic and have long lasting effects on all involved. In a study carried out where an individual monitored police officers stress levels for a total of 76 shifts, it was determined that officers are stressed at the beginning of the shift as they are anticipating what may happen, and then are most stressed on their way to critical incidents and whilst present at these critical incidents. It also suggested that when finishing their shift officers are still showing signs of being stressed (Anderson G.S et al, 2002). There are multiple prevention methods the police put in place and offer to their colleagues, these will also be discussed along with what can happen if the role gets too much for an individual. These challenging circumstances can take a toll on the officer’s mental health and individual wellbeing, sometimes the officers do not talk about these issues, resulting in it affecting them even more, until they potentially reach breaking point. There is no question as to whether or not members of the police force suffer with their mental health, of course they do. However there are a number of strategies that are discussed in this essay that will help both teams and individuals maintain their wellbeing.
Certain situations can also affect a team of officers, whether it be how well they work together or their overall general mood. A study explored the relationship between team members’ negative mood and team processes, this was done in order to determine if negative mood has a detrimental effect on team performance. 241 participants completed a survey which involved an independently rated  performance task that was completed over a period of 8 weeks. The results found that negative mood was found to influence team processes and as a consequence team performance (Peter J Jordan et al, 2015). The highs and lows of the job police officers and police staff do, have an overall effect on all involved in the operational side of policing. 
There are a number of different challenges that can have a significant impact on both individual and team wellbeing. In a study ranging over 25 years, which involved over 15,000 police officers, it was found that those most often demonstrating associations with mental health issues, were suffering due to lack of support, demand of the job, job pressure and also long working hours (Purba et al, 2019). Police officers often face high levels of stress, long working hours and exposure to trauma on a daily basis. Facing these can lead to negative impacts on mental health such as anxiety and depression, as well as PTSD. Studies have suggested that there are a number of small adjustments that can be made in order to help improve police officer’s wellbeing. This study suggested that scheduled time for support from peers and supervisors, could dramatically decrease the large levels of mental health and wellbeing problems that UK officers currently face working within their forces (University of Cambridge, 2022). 
Having these psychological issues can result in serious consequences for both the officers themselves and the communities that they serve. Studies of traumatic events have shown that most people do not develop psychological issues. Having the ability to carry on is known as resilience, resilient individuals are generally stressed for a short period of time prior to incidents, before returning back to normal (Goldman et al, 2013). However, there is a substantial number of police officers who have decided to retire early, or have been pushed into early retirement as a result of the demands of the job being too much for them. As a result of a freedom of information request, it was discovered that in the 2020/2021 financial year more than 13,000 police officers from across the UK were signed off due to stress, depression, anxiety and or PTSD. This is an increase of over 5000 from the previous year (PFOA, 2023). This again focuses on the fact that changes need to be made. Many officers working in UK Police forces clearly feel they are not getting the desired support and guidance.
Taking care of mental wellbeing not only benefits individual officers but also contributes to the overall health and effectiveness of the entire police force. It helps maintain a strong and resilient workforce that can better handle the demands and complexities of operational policing. One of the main issues for police officers relating to stress is that most do not tend to acknowledge it. Due to the demands of the job, officers are under almost constant pressure, do not take time to recognise they are stressed and or take the time to seek treatment. This may be due to the officer in question believing that if they acknowledge it they may be deemed weak or seen as not being able to handle their job (Beshears, 2017).
This part of the essay will talk about individual wellbeing. It will discuss in depth what can be seen as a challenge in operational policing, how individuals overcome these challenges and also what can occur if the individuals working within operational policing do not overcome and or face these challenges before it becomes too much for them and the people around them. If the individuals do not it can have major impacts on their own health, whilst also putting colleagues that they work with and people that they deal with in their day to day roles in jeopardy and or at risk of harm. In a study carried out over a three month period, in 2007 and 2008, 11 interviews were carried out by an organised crime unit, it involved three different forces across England. The study found that levels of criminality are having a significant impact on forces, placing a large amount of strain, and posing a serious challenge to operational efficiency and effectiveness (Kirby et al, 2011).
Individual wellbeing is vitally important because it relates to how satisfied you are with your life and accomplishments. Wellbeing is a mixture of feeling and being physically, mentally and emotionally healthy. The more content you are with your life the more motivated to do positive things you will be day in and day out. You will also be more accustomed to being resilient in facing life’s challenges and experiences (Care in mind, 2021). This applies specifically to what was previously mentioned regarding policing, because if you have good mental wellbeing, you will be better suited to dealing with upsetting and challenging incidents.
One of the main challenges that Police Officers face is not being at peace in your own mind. This can be detrimental to allowing harm to come to others that you are trying to protect and look after. Trouble making decisions is one of the most common psychological symptoms of depression. Other depression symptoms like struggling to concentrate and not being motivated to tackle the challenges of everyday life can make decisions, that the person eventually chooses, even more difficult (Montijo, 2021). 
 There are multiple ways to reduce these feelings and to minimise the amount of stress that a police officer carries with them. Studies have found, via extensive research, that simply talking about issues and problems that we face in our everyday lives and sharing and talking about the issues with others that we trust can be found to very healing and relieving. It can result in reducing stress, strengthening our immune system, and reducing physical and emotional distress (Schrader, 2019). This study actively demonstrates that talking about issues that you may keep bottled up for a while, can be a massive relief and help better and improve an individual’s overall mental health and wellbeing. Having a negative outlook whilst policing can be a challenge in itself, if the specific officer is feeling low, dealing with people who are also at low points in their life will be the last thing the officer needs. Being stressed for a prolonged amount of time can have a drastic effect on an individual’s mental health. Constant stress has been proven to be linked to conditions along the lines of anxiety, depression, PTSD, sleep difficulties and even substance misuse. Long lasting stress can also have an effect on a person’s memory, self-esteem, concentration, as well as other aspects of learning and cognition (Cherry, 2023). This again reiterates the vast importance of an individual discussing with others any issues that they may be struggling with.
As stated previously in this piece of academic writing, individual wellbeing has been discussed thoroughly, talking about the challenges individuals can face, how they can be overcome and then also what can happen if the individual becomes too stressed. Now, in this instance, the essay will be evaluating the challenges a group faces during operational policing, again discussing how they can be overcome and what can be seen as a challenge. 
Sometimes working in a team can be a lot more difficult than working on your own. There can be a lot more factors that need to be considered when working as a team compared to when working as an individual. One of the main cons of working in a group is the fact that there is more potential for conflict, this is due to the fact that you may have to interact with people who you don’t get along with. This may result in it being more difficult to achieve the desired results (Indeed, 2023). In general, more issues need to be considered and individuals need to be more aware of the others involved in the group. Instead of just worrying and caring for your own individual health and wellbeing, members of the group and or team need to also take into account the feelings of the others involved, as well as also ensuring that they look after their own physical and mental wellbeing. One of the most effective ways to overcome issues with conflict when working in a team is by creating space, where members of the team can express concerns that they have and vent their anger and issues freely. By doing this and taking the time to understand the issues each team member has, it enables an ease when identifying common ground within the team and also helps work towards an end goal or solution that suits all members equally (Attfield, 2018). 
When working on your own you do not have to worry about clashing with other team members and or having different opinions. When working as a team in the police, which is more often than not all the time, everyone tends to have their own personalities and preferences. This, as a result, can often lead to employees having a disagreement. This can therefore lead to a decrease in morale and poor cooperation moving forward (Birt, 2023). Discussing thoroughly with the team any issues, and tackling these issues are essential, if not identified and stopped early they can lead to much bigger problems.
To sum up everything that has been stated so far, the impact that challenges of operational policing has on group and individual wellbeing has been discussed, as well as the main reasons why mental wellbeing is important within policing. From the studies previously carried out in this piece of work it is easy to identify what can be done in order for police forces to improve their officers’ overall health and wellbeing, even if it is just minor adjustments and implementations. How individuals working in the police force can keep on top of any problems they have by talking about them to friends, family and colleagues has also been identified in this essay as a very important way to help keep mental health and wellbeing issues to a minimum too. Studies have shown that simply talking about our problems sharing negative thoughts with someone, has been found to be helpful in reducing stress, strengthening our immune system and reducing physical and emotional distress (Dreher, 2019). There are a number of challenges individuals and teams face in operational policing, mental health is a large factor regarding these challenges and this is addressed throughout.
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To what extent do the police have a role in fostering and maintaining community cohesion? You should also consider why some groups might be less willing to engage with the police, and how this might be addressed.
As an introduction into this essay, it will begin by explaining what community cohesion is and its importance of being utilised by police forces in the UK. There is no exact definition for the term, however it focuses on the relationship between the individual, their community and wider society. It includes the individual and community working and interacting together to develop positive relationships and make a contribution to their community (NASUWT, No Date). Community Cohesion within policing is vitally important. One of the key aspects of being a police officer is working with communities day in and day out whether it be by protecting them or providing another of the many services that police officers give. If you do not have the support from the communities you are protecting and serving, then it will just make the role a lot more harder and the current end goal way more difficult to achieve. The main reason that some groups may be less likely to engage is as a result of previous experiences. Criminological literature reveals that black people hold the most negative views of the police service (Skogan et al, 2005).
The first part of this piece of academic writing will discuss and go into depth about how police forces across the UK utilise the use of community cohesion, and also the positives of adapting it and applying it as police officers in their everyday role. As stated by the college of policing, there is a guideline that acts as a legal requirement for chief officers within UK police forces to make arrangements to consult with the pubic in every neighbourhood that lives within their sector, where it requires them to provide local information about crime and policing and hold regular public meetings (College of Policing, 2021). As a result of this guidance, it ensures that engaging and working with the communities that the police serve is a priority and emphasised by chief officers as often as possible and as a priority. They can then feed their desired aspirations, in regards to community engagement, down the ranks and enforce and ensure that this guidance is abided by and applied. This would therefore make sure that the communities are served correctly and satisfied at all times with community engagement from Police. Essential elements of the chief officers guidance include having a visible presence in the communities, working with partner agencies and also making information available regarding local crime and policing issues (College of Policing, 2021). These are just some of the many examples that police use in order to actively improve their relationships with the communities that they provide a service for day in and day out.
There are a number of different advantages and disadvantages of community cohesion that will be discussed in depth via this next part of the academic piece. Community cohesion is of vital importance within policing. However, if it is not utilised to its full capabilities by the force it can also have a drastic impact and put the force at a disadvantage, as it will not have the support and or trust from its local communities. The main advantage of Community cohesion is that it creates a two way relationship and understanding between the public and the police. This is vital, as it allows the police to gain a better understanding of communities, needs, their risks and also what they are threatened by (Blackburn et al, 2021). This relationship allows police to effectively communicate with the community, finding out and engaging with them in order to identify certain problems and or concerns that they may have. This then enables the police to focus on their concerns and work to minimise them, resulting in an overall increase in community satisfaction as their issues have been addressed and identified. Over the years, in order to improve community relationships the police have adapted a number of different models and structured approaches, one being Hot spot policing. This is when police identify specific locations within their force area where crime and disorder are popular, and then take a hands on approach in those areas as a deterrent (Blackburn et al, 2021). This method of policing can be very important because if the victims living in these areas after reporting the crime see a visible increase in police presence, it will make them feel more at ease and also improve their relationship with the police, as it is clear the police have taken action and acted upon the victim’s report. 
Having discussed the positives of community cohesion within policing, this essay will now evaluate the disadvantages when the police force in question has a lack of or does not have the support of the communities that they serve. The opposite of community cohesion is community tension, this is created when a lack of trust is had between police and the communities that they serve. These tensions can threaten the peace and stability of communities, putting these communities at risk of disorder or crime, due to lack of trust within the police (Wales Safer Communities, No Date). This lack of trust can also have effects, such as the members of the community not being fo,rth coming with information regarding a crime in the area or even not reporting a crime that has been committed altogether. Both can have a drastic impact on the local police and put them at a disadvantage in future. 
The communities that the police serve are of a vital importance in relation to how successful the police force is. When the police force has the support of its communities, it can thrive with ease in relation to solving and deterring crime. However, when there is lack of support, this is when there is a problem. This next part of the essay will address how communities help its police force. Relationships between the community and the police officers that serve them are likely to impact levels of confidence. Those that know their local police by name or sight are likely to be confident in the officers abilities (Merry et al, 2012).
One of the main ways that Communities can help the police is by attending and participating in community meetings where they can talk to a police  officer or a representative of the police. This enables a face to face exchange of any community issues that there may be, and in response the officer or representative can facilitate and take on board the feedback and concerns from the community, therefore establishing a collaborative relationship (IAPC, No Date). This can be seen as one of the most effective methods, as it allows a platform for face to face contact with a police representative. Therefore enabling a member or members of a specific community to vent any issues or concerns that they may have regarding crime, lack of police presence or any concerns they may have regarding the area where they live etc. 
Another very important way in which a community helps its police force is via social media communication. For example, when somebody goes missing and the police produce an image of the missing person, lots of members of the public from different areas will share the image or provide sightings of said missing person. Social media is available 24/7 and the use of social media within policing helps forces engage and communicate with the communities that they serve, who otherwise may not want to interact with police. This, in return, builds trust within the public and helps improve relationships (Henton, 2013). Social media’s popularity is growing, this therefore actively demonstrates that the police are only going to continue to engage with their communities in this way, continuing to improve their relationship with them. This is a very important method of communication between police and their communities as for some, it may be the only option in regards to speaking with police. The particular reason for this is due to the fact that some people might not like going out, let alone to a police station, some also may not want to be identified when providing information so they can therefore do this anonymously over a specific social media platform directly to the police. 
This part of the academic writing will talk about why some groups might be less willing to engage with the police. If this is the case, then it will look at how these issues can be addressed. It will also explain the reasons behind why these specific groups have this lack of engagement, as well as again how it can be changed, resulting in the group building up its trust within the police. There can be a number of different reasons for specific groups not trusting or liking the police, whether it be past personal experiences or events that have occurred in the media. These events can scrutinise and have negative effects on all police forces, not just the ones involved in the events. In an IOPC report it was found that black people were seven times more likely to be searched than white people in 2021. The study also showed people from an Asian or mixed ethnic background were approximately 2 and a half more times likely to be stop searched compared to white people (Rhoden-Paul, 2022). These statistics alone automatically give these ethnic minorities a reason to be wary when it comes to dealing with the police. In order to combat these issues and build the bonds back up between the communities that lack trust, the police could start by having more of an ethnic minority representing them within their police force. This would help break down these barriers, as there would be more common ground. The specific ethnic minorities would be likely to open up to a police officer more if they too were from the same background. They would as well see the police as more approachable. In an attempt to address this issue, police forces often carry out targeted recruitment. The Greater Manchester police have created a positive action team which is responsible for said recruitment. The main role of the team is to try and encourage people who would not otherwise consider a career in policing, to join the police. The team’s primary focus is on increasing Black, Asian and minority ethnic and also female representation within policing (Alogba, 2020). This actively demonstrates that police in the UK are constantly implementing strategies in order to increase public confidence with the ethnic minorities who currently vastly lack that confidence in the police.
To sum up everything that has been mentioned in this essay, community cohesion has been discussed. Also taking into consideration how the police utilise it in order to get the positives from adapting it, as well as also what can occur if there is a lack of cohesion between the police and its communities that it serves. The essay has also mentioned multiple methods in which the communities can help and work with police in order to achieve desired results, whether it be providing information via social media, or attending neighbourhood meetings where the public can express their concerns. Finally this academic assignment has assessed in depth why some groups may refuse to engage with police, or may be wary when it comes to police engagement. It has then stated ways in which police forces can build bridges between them and the communities that hold the distrust, in order to find common ground and begin to build up a healthy relationship.
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