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A Vision of Change: Sustainability in the hotel industry



This essay has been developed on Sustainable Hospitality and Tourism Management topic. The tourism sector is one of the demandable sectors in the world and the demand for this sector is increasing gradually. Growing businesses and expansion of business chains in different tourism locations and spots are signs of future demand for this sector. After a long tiring day, week or month, people prefer to have some quality time with their family, friends or close people. In recent scenarios, people prefer to go somewhere to spend quality time rather than spending time in the house. To ensure the journey and time of the traveller is memorable and grateful, the tourism industry is working on expansion and development. From the perspective of the business organisation, they have to be heartiest and sincere towards tourists to ensure market sustainability for a long period through their services. In this essay, an individual has to describe those factors, which are necessary for ensuring a sustainable business environment in the tourism sector and how to ensure an environment-friendly tourism place in the world. 


When an organisation thinks about their organisational mission and vision, the first vision they think of is sustainability. So, sustainability means the process of leading the market or serving the customers for a long term or period by ensuring the quality of the products and services. In a word, sustainability means the existence of the organisation in the market. Sustainability is a long continuous process and it comes from the proper management and maintenance of the organisation  (Portney, 2022). This essay has been described from the perspective of Marriott Hotels and Resorts and this is an international hotel and resort chain. They have operations in the United Kingdom. 
As Marriott Hotels and Resorts is an international chain, they have an operation in 586 locations around the world and they have been serving travelers since 1950. They have been in the market for 73 years and serve better services, comforts, and advantages to the guests to ensure sustainability in the market (Marriott International, 2023). In this modern era, the tourism sector is one of the competitive sector or industry to start something new because this industry is already developed and have many existing company and brand which serve better. People already know those companies and hotels; they prefer to take services from them even if it becomes costly. So, it is tough to enter this competitive market and ensure sustainability with an average range of service offerings. As Marriott Hotels and Resorts is the brand name and people know them very well because of their service quality and hospitality, they are not bothered about their service offering. Because they have a strong chain of management for ensuring the service quality and to keep their service quality standard. 
To ensure the sustainability of the market, the company is focusing on another sector CSR or Corporate Social Responsibility (Evans, 2021). Because hospitality industry has an impact on the environment directly or indirectly and Marriott Hotels and Resorts taking some initiative to ensure a better without hampering the reason of tourism or the hospitality sector. Some CSR activities of Marriott Hotels and Resorts have been described below. 
Marriott Hotels and Resorts always prioritize green practices or the environment. They also promote this green practice of the company through different promotional activities and campaigns. The company also promotes the multicuisine and energy-efficient system (Yusoff et al., 2018). Most importantly, the company is trying to make this world a better place to live, where people can live with less pollution and great comfort. The zero-waste initiative is another promising initiative of Marriott Hotels and Resorts by reducing the amount of their waste and using the waste in multiple projects like crafting, fertilizing and many more. Some CSR aspects of Marriott Hotels and Resorts have been described below. 
Social aspects of culture vary according to the locations or areas. In modern society, companies are trying to contribute to society by doing CSR. For example, Marriott Hotels and Resorts is an international chain and for maintaining the organisation al activities, they need strong support from the HR team (Du, Bhattacharya and Sen, 2020). Now, the central HR team cannot provide employee from the origin location of the company, the company need to source employee from the local market. By hiring local people, the company expands the area or source of employment in the country or society. Creating employment for unemployed people or capable people is part of CSR work in society. 
Again, Marriott Hotels and Resorts focuses on the green environment and for that, they are reducing their waste production by recycling the waste and managing proper waste management policy. Along with the company contribution, they want to promote this all over the area, where they are operating their business (Thomé-Kozmiensky and Thiel, 2016). For that, the company can make digital content, which will be shown on the digital billboard. So, it will catch the attention of the people and they would think that they should not throw waste everywhere rather they should throw waste in the specific spots provided by the government or community. If the company become able to encourage a single person a day, it would be a great achievement for them in a societal context. Because people learn by seeing others. 
Most importantly, the company can provide free guides to the traveller who comes from a different country and does not know anything about the location. If the company provide free guides to traveller to travel to different places, it would create a good image of the company. In the future travelers or guests recommend their known people to take services from the Marriott Hotels and Resorts (Chilufya, Hughes and Scheyvens, 2019). Moreover, the company is helping a person in their necessity. When people get help during the period of their necessity, they keep it reminded for so long and this help is a kind of CSR. CSR has great contribution to the promotion of the company and in recent times companies are serving society by using the term CSR, which is helpful for society and also for their promotion. 

When an organisation operates its business operation by ensuring the friendly weather for the environment is known as environmental aspects of CSR (Shaukat, Qiu and Trojanowski, 2016). A company thinking for the environment, taking different steps which are environment friendly, and trying to produce less waste from their operation or organisational activities are also kinds of CSR, which are under environmental aspects. 
As human beings, we have some bad natures like throwing waste anywhere in nature. We do not even think that this throwing of waste would be good or bad for the environment. So, throwing waste anywhere is a harmful practice for nature and Marriott Hotels and Resorts is trying to change this practice by arraigning dustbins in different corners of the hotel (Livingston et al., 2020). They also keep the surroundings of the hotel, which indirectly influences the traveller not to throw waste anywhere in nature and to keep the environment green. 
CSR has a direct connection with the circular economy or government Pressure. The circular economy works in the field of recycling and reusing products. As Marriott Hotels and Resorts focuses on the green environment or nature by doing waste management and recycling the waste, the CSR activities of Marriott Hotels and Resorts the part of the circular economy (Stahel and Ellen Macarthur Foundation, 2019). The cost of a separate project would be reduced, which is good for the national economy. Moreover, the company is getting a place in society, by doing its CSR work and contributing to the national economy. To influence the company in this type of work, the government can arrange some award functions based on the contribution of the companies. 
If have to mention the competitors of the industry, this is a growing industry and the competition is high. When one company starts work on a CSR project and focuses on the green economy, other competitor organisations also think about that and try to bring something creative by using the CSR project (Hawn, 2020). This kind of competition is good for the environment and trying to reach out to their target customer with their purpose of CSR. 
Marriott Hotels and Resorts also focuses on energy consumption from the different wastes of the organisation. As it is a hotel chain, they have to serve a large amount of food to the guests, and from the research it can be said that almost 30% of foods, have to be thrown in the bin, which is counted as waste (Frazier, 2014). So, the hotel chain does not throw all the leftover foods in the dustbin rather they recycle the food for use as fertilizer. As the hotel chain has a gardening project outside of the hotel, they use the wastage of food as fertilizer by recycling the food. Also, they are very conscious about the use of energy like electricity, and water (Nelson, 2019). They encourage travellers not to waste water, or electricity unnecessarily through attractive promotional content. In this way, Marriott Hotels and Resorts contributes to the environment of the world by serving a green environment to the world. Pollution of the environment is a concerning topic in today's world and everyone is trying to contribute to ensure a friendly environment and not pollute the environment.  
Ethics varies from person to person, organisation to organisation. One cannot compare an organisation al ethics to another organisation's. Organisation al ethics is the identity of an organisation, which separates them from other companies in the market. So, Marriott Hotels and Resorts also have organisational ethics, which correlates with the CSR of the company. The very basic ethics of the company are not attempting any harmful activities in the organisation and ensuring the highest privacy of the customers or guests (Sabri and Nguyen Duc Khuong, 2019). In the hospitality sector, privacy matters the most. As the company is promoting the green world by offering a better place to live, they have strong ethics on waste management. It is strictly forbidden that no employee of the organisation cannot keeps waste anywhere in the hotel area intentionally or unintentionally and they have to maintain that after accepting the offer letter from the company. So, when a guest observed that employees of the hotels are very concerned about the waste and the whole area is neat and clean, they would not try to dirt that space (Lee, Zhang and Abitbol, 2017). According to the ethical discussion, the ethics of the person vary based on the place they grew up, the society, family and also the circle they maintain. When they are in the workplace, they have to maintain workplace ethics for the organisation and discipline. According to the organisation al ethics, there is a chain of command in the Marriott and they prioritise the opinions of the employees by listening to them. 


The term CSR is known as helping society by the different corporate organisations to keep pace with their work field. But CSR is more than helping the society. CSR create a connection between society and the organisation, which helps the organisation to gain market value and demand. The more an organisation stays connected with CSR work, people will keep in mind that this company helped them in the period of their hard times. So, CSR is a kind of branding of the organisation in a good way, where the company is promoting their services or activities by serving the people or target customers. As we can see, in the tourist spots, many people come from different locations and countries. The tourist' spots always stay crowded and dirty because of the heavy population. Keeping the place clean, and green environment is an endeavour of Marriott Hotels and Resorts to reduce the waste from nature and recycle the waste through proper management. By seeing the efforts of Marriott Hotels and Resorts, other companies also contribute to the environmental factors to save nature. The hospitality industry is working to promote this effort and endeavour centrally. 
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