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[bookmark: _Toc24728296]Introduction 
Developing relationships within an organisation is an important aspect, which enables better employer and employee bond. It is important for a good workplace to exist as it enhances the productivity rate and help motivating a positive environment. The department, which has been selected for this particular assessment is Forestry Commission. This is a non-governmental department, which focuses on forest conservation and development. The organisation has an annual budget of £50 million as per the data of 2018 and the number of employees within the organisation is over 2000. The executive head of the organisation includes Harry Studholme who is the chairperson of the enterprise (forestryengland.uk, 2019). The organisation will be taken into consideration for comparison with Forestry Commission will be PEFC or the Programme for the Endorsement of Forest Certification.
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What Forestry Commission is doing (they are doing well as a company?)
Forestry Commission is one of the biggest land manager in the country that looks over 70,000 hectares of land within England and Scotland (gov.uk, 2019). The organisation primarily functions as the means through which deforestation is encouraged within the country and more plant life is encouraged to be developed in the United Kingdom. The government puts a high level of financial funding within this organisation, as they believe in there being high environmental growth. The organisation has three main divisions within it, which include Forestry England, Forestry Research, and Forestry Commission. This organisation provides several types of services in the market that includes woodland management plan, test and disease control services, and importing wood and timber products to various places. The organisation puts higher emphasis on conserving animal life as well which enables the prospect of there being higher ecosystem development. The more different types of organisms are concerned within the United Kingdom the more likely it that different types of environmental threat such as global warming, greenhouse effect, and others will take place (SA and Rica, 2016).
For the purposes of this assessment, the organisation, which has been selected for comparison, is PEFC (Programme for the Endorsement of Forest Certification). This is all non-governmental enterprise, which focuses on sustainability of forest and ecosystem development within the United Kingdom. When put in comparison with Forestry Commission, it can clearly be observed that, FC has much more market reach, these when compared to PEFC. This is because the governmental funding, which is provided to Forestry Commission, provides the business, a higher scope of wanting to initiate environmental campaigns. PEFC has to rely upon getting funds to different types of donations from the market (Pefc.co.uk, 2019). 
The total number of staff members that are active within Forestry Commission is over 3000 individuals these people are actively engaged in creating different types of forest conservation products. Forestry Commission has been successful in raising £1000 of timber through successful forest management and has generated over £3000 for the United Kingdom economy in the last year. Forestry Commission members operate as a negotiation enterprise who are constantly in talks with different types of international businesses with enables the prospect of there being environmental global development as well. The more the organisation is able to occupy land and increase the number of trees that is being produced the degree to which carbon sources are negatively affecting the land will be lowered. Several different types of rules are present within Forestry Commission, which includes modern apprenticeship, work placement, and others. All of these avenues operate, as the means through with people who are interested within empowering plant life can become a part of taking active part within forest consideration. They can learn forest artistry under the tutelage of experts within the Forestry Commission and help assisted is more output (Bettinger et al., 2016).
Training within Forestry Commission holes a very high degree of importance. This is because higher skilled employees enable the prospect of forest and plant life to be treated with respect so that better conservation is promoted. Improved training also enables and helps in establishing raising the quality of the work being produced. It also helps in implementing relationship that is more interpersonal in the long term that helps in lower employee turnover. 
There are reasons why Forestry Commission invest heavily within it training programme within the organisation for it growth and development. Some of the areas with the title published through the training sessions, organisation shall be illustrated here.
· In the training programmes, the expert of Forestry Commission put a high emphasis on safety and health aspects. This implies that utilisation of pesticides and equipment are one of the topmost priority of the organisation which enables the to be higher vegetation. In addition to that refresher training courses are implemented as well that help better safety and health law establishment.
· The coaches of Forestry Commission, have a wide array of technical skill knowledge as well, that can help in imparting to different types of skills to subordinates within an organisation. These technical skills enable subordinates to work safely with different types of powerful machineries within the enterprise. Some of the most popular but dangerous tree cutting and forest management tools include chainsaws, large scissors and others.
· Within the training sessions, a good level of emphasis is put on leadership and communication skills as well. In order to provide abilities in both of these aspects different types of leadership skills such as autocratic, democratic, transformative, transactional, and others have been highlighted by the organisation. In addition to that, but there to be around development of communication skills two types of abilities are provided to candidates. One is verbal and another is non-verbal, in verbal communication different types of skills such as speaking softly, tonality, and other aspects have been highlighted. On the contrary, in the non-verbal aspect body language skilled such as facial and other expression detection are taught. 
· A good deal of emphasis is put on customers care skill as well. This is so that the employees of the organisation are able to not only interact with the public at large but with internal supplies and other organisational personnel as well. This enables the prospect of there being higher growth within the industry. In order for there to be optimal growth of customer care skills continuous interaction with different types of consumers is motivated.

On-the-job training is the method through which a person is able to receive expertise from another individual in the organisation with helped him long-term growth of his career. This type of process is also called training within the workplace. This very practical approach helps employees to attend and receive overall growth in a short period. In the case of Forestry Commission, on-the-job training involves aspects such as plant new seedlings, helping different types of animals and trees to be protected from heat as well as cold (Europe and Unece, 2015). Some of the methods, which are implemented in the case of Forestry Commission candidate development includes: 
a.  Coaching the method through which experts are able to provide different types of instructions to the employees within the organisation so that they are able to follow it in a detailed manner. Examples of this being conducted might include a coach directing training to use different types of chemicals on trees and plants so that they have higher lifespan in the eco-system. In this method, hands-on training is not provided however detailed overview of the task is given instead.
b. Mentoring: Mentoring is a method through which skilled person provides guidance. This process has a lot of experience in the forest industry who helps guide employees so that they are able to perform better. In this method two types of assistance is given, one is verbal and another is direct support. Both of these methods are extremely useful as they are able to enhance the learning experience of the employees (Council, 2017).
In the specific context of Forestry Commission, candidate have a choice to follow a combination from all of these on-the-job training methods that have been provided above. While implementing all of these different types of training methods is costly in the long term. It enhances the career portfolio of subordinates as well helping them to retrieve a good position within the organisation (Pukkala, 2016). 

    External: Off the job (theory of the training)
Off-the-Job training entails that a candidate is sent off to an official educational institute where he is able to procure different types of organisational abilities. Forestry Commission heavily encourages candidates to go through Personal Development Plan or PDP. Through this process candidate is able to determine what their strengths and weaknesses are and in accordance with these factors subordinates are able to become better at the job. One of Forestry Commission’s Off the Job program includes its leadership programme. This program entails a candidate being able to acquire the necessary skills to become a manager within Forestry Commission (MacDicken, 2015). The different aspects of skill development within this course include the following:
a. Comprehensive Feedback: A candidate within the organisation exposed to perform different types of tasks so that employees of the organisation are able to assess his skills. In accordance with the errors that are present when a particular task is performed then feedback is provided to them. The more detailed the feedbacks are, which are being provided to them, the more chances there are that higher goal attainment will be possible (Ansoff et al., 2018).
b. Formal Education: The candidate of the organisation knows to perform long distant learning. Many experts and educators are present in abroad, utilising the technologies such as web conferencing, and others there is a higher chance of meeting organisational goals. With many platforms online being available such as Coursea, Lynda and others dictated educators are coming on these places in order to help candidates become more diversified in their skill set.
All of these different types of training and interaction within the organisation enables higher development prospects. Forestry Commission overviews the develop expertise that the employees possess in accordance with that their level they are provided different types of client (Hill et al., 2014). 
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1. Task 1
Critically evaluate development vehicles available on organization appropriate to the development needs of the individual.
As commented by Goldsmith (2015), in order to achieve development in organisational context there is a huge need of individual development. The same ensures effective and smooth operation in the work environment. Forestry commission of UK works for the development of the environment ensuring less carbon emission in the surroundings. In order to ensure the same individual development is highly required in terms of motivation and training programs.
As discussed by Avbar (2016), motivation in organisational context plays a huge role in their performance and work output. Motivation helps in obtaining maximum work efficiency. As commented by Hele et al. (2019), motivation plays a very important role. According to Maslow's hierarchy of needs, if the basic needs of the employees are fulfilled properly they seem to be more committed towards the work they have been assigned for. Safety need is one of the most important parts of motivation that includes personal security, employment and resources. Under forestry commission the major overhaul has been done, is the employment of the people (Businesscasestudies.co.uk, 2019). As extracted from the case study, presently Forestry commission has provided jobs for nearly 3,000 people which have been a great motivational factor for two reasons. The said commission has been working for the sake of mankind and environment. Additionally they have also helping to overcome the unemployment situation across UK.
Different types of motivational rewards it can be provided to employees in the case of Forestry commission has been illustrated here:
a. Monetary Incentive
Monetary or extrinsic motivational rewards, helps an individual work towards a specific target that has been provided to them so that they are able to be more proactive. This type of incentives works over multiple types of employees and helps improve the work output (Deckers, 2018).
b. Paid Leaves 
These potential rewards are provided to employees when they have been constantly successful in reaching and helping many trees and forests over a long period. Thus, these reward acts as the means through which employees can be provided rest (Steers et al., 2017). 
c. Bonus
Bonuses are provided to employees irrespective of the level of effort they put in within Forestry commission. This monetary award is given to employees so that they are able to obtain temporary motivation.
Regardless of educational qualification everyone is provided job under this public service commission. In addition to that they also provide decent wages for the employees and job security. For instance, according to the case study, a senior project engineer earns a salary of 41,000 pounds per year working for the said organisation. Both of the offerings are very crucial for the employees in terms of their motivation and workplace engagement. Besides these facilities the employees are also allowed to study additionally at further allows them to increase their qualification while they are working for the Forestry commission. In addition to that, the public service organisation also believes in promoting their employees from time to time. This further influences their existing employees to work more and make some effective contribution for the sake of the organisation as well as the environment.
Forestry commission also invest a lot for various training programs. As discussed by Younas et al. (2018), different training programs help in increasing the quality and skills of the employees. Improvement in efficiency helps in maximising work output from the employees. Forestry holds various training and skill development programmes from time to time. This works effectively for the employees when they observe that their organisation is also investing for their development. They see themselves as an integral part of the organisation. Such motivation works effectively in favour of the said organisation. As evaluated by Robertson et al. (2015), providing proper training to the employees is a key agenda for any organisation. Training helps employees to learn and be acquainted with the new ideologies and apply them into their work. As received data from the case study, it is witnessed Forestry commission is always one step ahead when it comes to providing training to the employees. In the said commission they have two different training programs available. The first one is on the job training where employees get the opportunity to learn and be trained at work. The various training agendas include work based training, skill training.
Multiple types of examples can be provided here in order to illustrate how different types of training assist a candidate in various situations:
d. Quality Training
Through training such as this emphasis is put on the way in which Forestry commission can improve the capabilities of its employees so that better tree conservation techniques can be utilised. This will enable them to help more of the environment at the large-scale accessed in more trees being preserved. This type of training puts emphasis on environmental development through quality of employees (Raheja, 2015).
e. Soft skill Training
This form of training helps employees improve their communication skills so that they are better able to talk with customers and clients who will help the endeavour of forest conservation. Soft skill particularly puts emphasis on improvement of verbal abilities so that employees are able to better articulate and deliver ideas that are complex in nature. Many people are unaware of what first conservationists and it is important for these employees to spread the idea of the way it is conducted.   
f. Team Training
In this type of training individual employees are provided the pathways through which they are able to work with other individuals that are present within Forestry commission. Utilising this form of training it is more likely that higher margin of inter-dependency can be created which will help in much more output. In order to provide this type of training within Forestry commission, team meetings, team-based tasks, and other activities can be provided (Keep, 2014).
There are three major types of training methods that are applied in the context of the Forestry Commission, coaching, mentoring and secondment (Businesscasestudies.co.uk, 2019). Under coaching Forestry commission offers training for the apprentice of the organisation where they get instructions from the guides and instructors. Mentoring refers to getting training from more experienced individuals of the organisation who is assigned to provide support and advice for the employees. Secondment refers to such kind of training program where the employees are sent to somewhere for a limited span of time. Under these programs the employees get to learn train while they are working for the organisation simultaneously. Another type of training program is off the job training (as extracted from the case study). This type of training process includes attending different courses or training event outside of the workplace. As data collected from the case study, such training program refers to completion of a university degree. The forestry commission also holds different personal development training. As commented by Tasker (2015), a PDP or Personal Development Plan helps the employee to be aware of their strengths and weaknesses that further allows them to work more for improving the same.
Training and Motivation I.O.: In the case of the employees that are present within Forestry commission, it is important to focus on the individual highly rather than the group dynamic with his present within the organisation. This will assist in their being more productivity at a micro level and assists in more motivation overall. In order to facilitate both of these means, employees can be provided promotion within the organisation and can be provided with a pay rise as well which will increase their self-esteem and would make them want to be within the job of much more since it provides happiness. The overall impact of this is that the organisation becomes more competitive in the forest industry since it employees are more satisfied. This helps in more effectiveness and better reputation that assists in profit growth (Lăzăroiu,  2015).
The pros and cons of training and motivation within Forestry commission has been illustrated here:
Training 
Pros 
· Training provides employees with the opportunity of working on the job and acquiring new skills.
· It enables them to become highly motivated since they are able to be more productive.
· It allows them to practice the new skills they have learned efficiently.
Cons 
· It helps in the disruption of operations and enhances output
· In many types of training there is a lack of systematic feedback through which improvement can be implemented (Ford, 2014)
Motivation
Pros 
· It helps in the employees being more focus towards the work
· It is helps in creating a much more positive environment within the enterprise.
Cons 
· It equals the managerial heads to be highly focused on what type of needs the employees have
· Motivation in the long run makes employees dependent on them providing more rewards from the organisation.
Individual development as well as the overall development of the organisation is always important to make sure more growth and work efficiency. In this context Forestry commission work for the well being of the environment as well for the society. It is witnessed from the above discussion that the said organisation provides multiple training facilities and monitors every factor of the employees. These in turn helps in improving motivation among the employees which can further be evaluated as the development of the employees of the concerned organisation.
2. Task 2
Critically assess the potential benefits to the organization and the individual of personally developing individuals in the workplace.
As explained by Bakker et al. (2016), individuals in the workplace refer to the employees of an organisation irrespective of any department. In the context of Forestry Commission they have different departments for their operational purpose. The multiple departments include commissioners and ministers, national committee, executive board, service board, advisory committee, focus group for applicants and the committee of experts. Commissioners and ministers are the statutory body of the said organisation (Gov.uk, 2019). National committee monitors the audit and any associated risk factors of the Forestry commission. Executive board of the commission monitors over the strategic customs across the nation. On the other side, the service board works under the guidelines of Health Act 1967 and Forestry Act 1967. Advisory committee monitors the multiple policies for the effective operation of the department (Gov.uk, 2019).
Apart from those governing bodies of Forestry commission, there are several in house departments of the concerned organisation that includes Murray Livingstone as apprenticeship, Julie McMorran as civil engineers. In addition to that, Gordon Donaldson as a forest district manager and senior project engineers.
As stated by Tattum and Tattum (2017), personal development is a process where an individual undergoes a series of process and development programs that helps to improve skills. The said plan evaluates different strengths and weaknesses of the individual. Therefore, developing and improving the weaker areas helps in becoming better version of the existing. Personal development helps in improving different skills, qualities that is targeted towards the overall development of the individuals. Those skills and qualities are such as communication skills, teamwork, and leadership. In the context of the forestry commission, they apart from providing different training sessions, also help their employees to develop their personal development plan.
As commented by Turpin and Shier (2017), there are numerous benefits of personal development. Development of the personality helps in becoming more confident as an individual. Improving different skills develops positive attitude towards any given agenda or task the individual is operating. In the context of Forestry, confidence boost helps in executing tasks effectively. Positive attitude among the employees also influence them to work with confidence without being afraid of anything. Personal development further helps establishing better relations and coordination among the employees and other people (Reachingself.com, 2019). For forestry commission this can help the employees to work with better coordination as the same helps in improving efficiency in the workplace. In the context of the employees of the said organisation having decent coordination can helps them to focus more into the work and enjoy the same.
Personal development further helps in becoming more adaptive in nature. This is because undergoing several changes makes the individual more flexible towards multiple circumstances (Reachingself.com, 2019). In the context of Forestry commission, development of the personality can make their employees more adaptive in their work culture. For the employees they do not feel worried under any situation. This helps in maintaining great work environment. The primary reason refers that the working area of the concerned organisation needs more flexible employees in their workplace. Hence, this can be helpful to maximise their work efficiency.
Personal development also helps in learning new things, which can be evaluated by the performance in the workplace. Learning makes things interesting, as every day the individual is going to experience something new. This can be helpful for the individual to improve their workplace engagement as it ensures more productivity. In the context of the forestry they are operating on behalf of the environment. Therefore, the various job roles of the employees are not that usual type of. Therefore,, it is highly recommended for both the organisations and employees so that they get to learn new things through their development. Performance improvement helps in improving motivation among the employees; they can spread positivity in the work environment.
As discussed by Kroll and Dussias (2017), personal development helps in developing anticipation skills among different individuals. Gaining different experiences over time helps in developing the aforesaid skills. That makes the individual versatile. In the context of the Forestry the particular skill can be helpful the employees to become more dynamic. This can be further helpful for them to manage any given situation with ease. Ability to anticipate can help the organisation to work under any circumstances drawing more work output.
As per the literary underpinnings of Campbell (2018), it has been understood that there are multiple benefits which are present if employees develop within an organisation. These benefits might encompass career portfolio growth, improve productivity, different types of bonuses, and others. Similarly, there are multiple benefits for employers as well in the case if employees grow within an organisation. These benefits might include the opportunity of growth within the organisation, which will lead towards expansion and revenue input and others. In the words of Steers and Sánchez‐Runde (2017), the benefits of providing motivation to employees is that they feel a higher level of positivity within the organisation and wish to stay within the organisation for a longer period. In contrast to this, for the employers they have the opportunity to create a much deeper level of bond that helps in upper middle level motivation as well.
3. Task 3
Develop a plan to meet the identified development needs and expectations of the individual.
	Action
	Specific
	Measurable
	Achievable
	Realistic
	Time
	Staff Responsible
	Status

	1. To improve the technical skill
 
 
	 Forestry commission work for the improvement of the environment. The various operations include work with heavy machineries also. Therefore, there is a high need of improving technical skills.
	 The progress of the improvement of technical skill can be monitored by evaluating how effectively the individual is working. The work output and efficiency is the measurable in this context.
	 This particular skill is easily achievable as it requires some time span and rigorous training session. The same can be achieved comfortably.
	The goal is realistic; the primary reason is that to develop technical skill no other investment is required. The only requirement is to observe and attend regular training session.
	 10 weeks
	In this training scenario, the involvement of the organisation is highly necessary. Forestry can conduct a training program that includes multiple training agenda to educate the employees to learn the use of various machineries.
	Undergoing 

	2. Communication skill improvement
 
 
	Communication skill is very much important to maintain a decent workflow inside the organisation. It further helps in effective information sharing. This is required to get maximum work output. In case of Forestry this further helps in spreading awareness among the common people of the society.
	 The improvement can be identified by observing how effectively the individual is communicating with the co-workers. Further less amount of confusion, communication gap can be effective to assess the progress of the improvement of the skill.
	 This particular skill development is moderately achievable. The primary reason being it is not just skill training program where they individual needs to learn and train. This requires more urge from the individual himself or herself that crave for much more engagement.
	Communication development skill training is a quiet realistic. All that requires is urging from the individual herself or himself. This can be further characterised by improvement. Small transformation in terms of communication skill can help and motivate the individual to indulge more into the development of the same.
	 20 weeks
	Communication cannot be done alone by an individual. Therefore, there is need of support from the subordinates and other co-workers. They can help in improving communication skill of the individual to assist and cooperate with the person to share information and ideas in the workplace.
	 Work in progress

	3. Knowledge development
 
 
	 Having knowledge of the matter or subject is significantly important
	 This progress can be measured by observing how easily the individual is coping up with new information and understanding the same efficiently.
	 Such development is easy to achieve and does not require much effort.
	 Having decent knowledge is important carry out any task understanding the perspectives.
	 12 weeks
	The organisation can hold several training session to help in development.
	In progress

	Support and development
	in order to achieve this training programmes will be initiated
	in order to measure the amount of development the amount of productivity will be measured
	in order to achieve higher margin of training more experts are brought in
	through setting small goals for the employees they will be able to improve their training sessions
	Six months
	The training experts of Forestry commission
	Ongoing

	Priority
	In accordance with different types of goals are currently present within the organisation the objectives will be changed in order to achieve higher productivity
	[bookmark: KVWin_undostart]This will be measured by observing which employees are putting higher emphasis on higher emphasis on important goals
	In order to achieve success output, employers must provide guidance in order to make employees understand which tasks are important
	Through transparency such objective is attainable
	Three months
	Executive managerial heads
	Undergoing

	Review dates
	Employee reviews will be conducted every three months within Forestry commission
	Review dates help in measuring the progress of employees within an organisation
	In order to achieve this the managerial heads of the company will create performance evaluation sheets
	This is a realistic goal which will help in obtaining
	Every three months
	Human resource management
	Ongoing


Table 1: Personal Development Plan

[bookmark: _Toc24728299]Conclusion 
In the above conducted report, various aspects have been fulfilled in the case of Forestry Commission. Within the primary stages of this analysis and overview of the company has been provided and what they do in the enterprise. There are two subsections in the first part of this report, which includes internal on-the-job training and external off-the-job training. In this part of analysis the different types of training methods that help candidates to become more empowered has been highlighted. In the second part of this assessment, an evaluation of the different vehicles through which development is enabled for an individual has been explored. Apart from this, the potential benefits which individuals have in the long run within the workplace are detailed. Finally, a development plan has been created in order to meet the expectations of employers and other managerial heads. In addition to this, the benefits and disadvantages that are present if training and motivation is provided to employees have been highlighted as well. Besides this, the way in which this might help the progress of the organisation in obtaining competitive advantage in the markets has been illustrated as well 
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