




Leadership and Management
Leadership and management are common terms often used interchangeably. However, they have different meanings and ways of approaching tasks and responsibilities. At the same time, their roles and responsibilities overlap in many aspects, which influences some people to assume leaders and managers are the same. For instance, leaders and managers set organizational goals and influence employees to achieve them. On the one hand, leadership entails influencing or guiding a group of people within an organization, community, or other settings (Indeed Editorial Team, 2022). On the other hand, management focuses on running or controlling day-to-day activities to keep workers on track. These differences imply that leaders and managers employ different styles and approaches to develop organizational culture. For example, a leader would influence new changes to improve organizational culture, while a manager would emphasize maintaining the status quo to uphold the existing organizational culture. This essay will explore the similarities and differences between leadership and management, focusing on leadership and managerial styles and their approaches to developing organizational culture.    
While management and leadership are significantly different in style and approaches to creating organizational culture, leaders and managers have several similarities. The first similarity is that they both influence their followers to achieve organizational goals (HRDQ Staff, 2022). Managers use their authority and formal power to influence and motivate employees, while leaders rely on their personal qualities and ability to inspire others. Both cases entail using mindfulness to enhance self-awareness and organizational needs. In addition, effective leaders and managers identify employees' exceptional skills and use them to maximize outcomes in specific departments, leading to the achievement of organizational goals. In an article published in Forbes, Kraaijenbrink (2022) argues that there is no difference between managers and leaders because both roles involve managing others to achieve particular objectives. According to the author, leaders and managers oversee organizational processes and inspire others toward common goals. From this perspective, the similarity between management and leadership seems inseparable because the responsibilities overlap. 
Furthermore, leaders and managers are both goal-oriented (HRDQ Staff, 2022). Even though they might employ different strategies, management and leadership aim to achieve particular objectives. On the one hand, managers set and communicate specific objectives to the employees and ensure that tasks are completed efficiently and effectively. Similarly, leaders set goals but focus more on inspiring and guiding individuals and teams towards achieving them. Managers and leaders hold positions of authority, which entails overseeing the activities of a group of employees to ensure they work towards organizational goals (Indeed Editorial Team, 2023). The role includes setting and communicating organizational objectives and ensuring employees meet their obligations to achieve these goals. 
Influential leaders and managers also portray similar characteristics and styles when articulating their duties. First, they display effective communication, which is crucial in management and leadership (HRDQ Staff, 2022). Managers communicate with employees to ensure that tasks are carried out correctly and to provide feedback and directions (Pandey, 2023). Leaders share their vision, inspire others to achieve it, and facilitate open and honest communication within the organization. Moreover, effective leaders and managers are people-oriented because their roles require interacting and collaborating with others. While managers manage the tasks and oversee employees to ensure that work is completed efficiently, leaders focus more on developing positive relationships, motivating and inspiring individuals, and bringing out their best potential. Also, both management and leadership have an impact on the organizational culture. Managers shape the culture through their decisions, policies, and procedures (Indeed Editorial Team, 2022). Leaders influence the culture by creating a shared vision, values, and beliefs that inspire and guide employees' actions. Also, leaders and managers promote continuous improvements to maintain economic advantage in an ever-changing business environment. Generally, leadership and management are similar in many ways, even though they handle their roles distinctly. 
Despite these similarities, leadership and management differ in more aspects than they are similar. First, management and leadership differ in terms of focus within an organization. Management primarily focuses on executing existing strategies and ensuring day-to-day operations run smoothly (Dupont, 2021). It involves planning, organizing, and controlling the resources to accomplish specific tasks. This implies that managers will focus more on ensuring employees perform their everyday tasks and predetermined goals through planning, organizing, and controlling people and resources. On the other hand, leadership focuses on setting the direction and creating a vision for the organization. It involves inspiring and motivating employees to share and work towards that vision. Leaders focus more on building relationships, empowering others, and promoting a collaborative and inclusive environment. Therefore, leadership and management differ significantly in terms of focus because leaders and managers prioritize different organizational aspects. 
Management and leadership also differ in terms of authority and power. Specifically, managers usually have formal control and power derived from their positional role within the organizational hierarchy. They have the decision-making authority and are responsible for enforcing policies and rules. For example, the Indeed Editorial Team (2022) states that managers tell their employees what to do. They execute this authority by delegating tasks and ensuring team members understand their duties. In contrast, leadership is not dependent on formal authority but rather the ability to influence and persuade others to achieve a common goal. Leaders can emerge from any level within an organization. They involve others in decision-making by seeking and listening to team members' views before making the final call. Additionally, leaders are more open-minded and creative in engaging employees (Pandey, 2023). Instead of giving orders to employees, they employ emotional appeals and effective communication to convince their followers. Based on these differences, it is evident that managers command more authority than leaders. 
Managerial and leadership roles within an organization also differ significantly. In particular, managers handle specific roles related to maintaining the status quo, ensuring efficiency, and achieving short-term goals (Flint, 2023). They focus on coordinating resources, assigning tasks, optimizing processes, and monitoring performance. Managers can be described as individuals who follow existing organizational structures and processes by ensuring employees adhere to these traditions. They don't compromise or consider divergent ideas and focus on ensuring everyone follows established norms. As a result, their roles surround planning, organizing, and controlling the flow of activities within organizations. Conversely, leadership is more about taking risks, initiating change and innovation, and inspiring others to move beyond their current capabilities (Flint, 2023). For example, a leader will prioritize training staff to enhance their skills and effectiveness in the company. Leaders will also use quality time talking to employees to influence them to embrace their visions rather than demand their compliance. Hence, leadership's primary role is influencing others to follow in their footsteps by emphasizing their benefits to individuals and the organization.  
Management and leadership also differ in terms of their approach to running organizations. This is expected given that leaders and managers have different roles and varying levels of authority over their workforce. Managers tend to have a more hands-on and directive approach. They focus on planning, organizing, and controlling employees to ensure tasks are completed according to predetermined standards and guidelines (HRDQ, 2022). They provide detailed instructions, create schedules, and enforce policies. Managers are less likely to take risks because they believe in the established structures and their effectiveness (Pandey, 2023). Moreover, they think they can achieve organizational goals by implementing proven approaches rather than trying something new. Consequently, they mimic other managers' or competitors' approaches to management instead of developing their own strategies. In contrast, leaders adopt a more visionary and participative approach (Pandey, 2023). They motivate and inspire their team by setting a compelling vision, empowering others to take ownership, and fostering collaboration and creativity. The most distinctive aspect of the leadership approach to managing organizations is that they challenge the status quo as the primary cause approach to improvement. This implies they are likelier to take risks by implementing unproven procedures or processes rather than mimicking other leaders or competitors. Even when leaders adopt ideas from other sources, they might modify them to align with their organizations and talents. Besides, leaders' approach to running an organization or a department focuses on improving others (Pandey, 2023). They execute this ambition by coaching employees or introducing training and education programs to improve particular skills. Hence, management and leadership employ different approaches to running an organization and employees. 	
Another element that sets leadership and management apart is their relationship with employees. Generally, leaders value their relationship with employees because it is crucial to their leadership approach. According to Dupont (2021), the ability to persuade others enthusiastically is crucial to effective leadership. This statement shows that leaders value how they relate with employees because it impacts their persuasion abilities. This is to say, managerial activities like planning, organizing, and decision-making are of little concern. Leaders who establish meaningful relationships with their followers can effectively persuade and influence others to adopt and implement their visions. A good relationship also supplements other leadership qualities, such as motivation and inspiration. Leaders use practical communication skills like listening, clear communication, and appropriate gestures and body language to perfect their persuasive skills and maintain strong relationships with employees. 
On the contrary, most managers are not concerned with building relationships with employees because their primary focus is achieving organizational goals and accomplishing daily tasks. Dupont (2021) associates management with control and survival, which demands employees to do their roles or surrender their positions to others. Managers often adopt impersonal instead of persuasive attitudes toward organizational goals (Zaleznik, 2023). This limits the need to establish and maintain meaningful relationships with employees. In addition, they plan, organize, and control all processes with no room for consultations or suggestions. Their focus and approaches to running organizations render their relationship with employees irrelevant because they do not need to persuade or inspire individuals to accomplish their tasks. On the contrary, managers use job evaluations, task accomplishments, and achieving organizational goals to influence employees to deliver. They focus on supervising and monitoring employees' performance, providing feedback, and making decisions that impact their work. Consequently, managers do not need to establish meaningful relationships with employees because employees have no option but to accomplish their tasks as directed. 
The above similarities and differences between management and leadership can give insights into how leaders and managers influence the development of organizational culture. It has been established that managers prioritize maintaining status (Zaleznik, 2023). As a result, they might focus on preserving the existing culture and preventing changes. Hence, managers play a crucial role in ensuring the organization maintains its traditions, operation models, and employees' code of conduct. Managers may indirectly influence organizational culture's development by enforcing policies and setting standards. However, their primary role is maintaining the existing culture rather than actively shaping or transforming it. 
On the contrary, leaders play a more significant role in influencing the development of organizational culture because they are visionary and embrace change. Leaders are renowned for inspiring and motivating teams, setting clear directions, and communicating the values and vision of the organization (Zaleznik, 2023). In the process, they actively participate in shaping organizational culture by driving changes, promoting innovation, and aligning employees' behaviors and organizational practices with target values and goals. However, leaders may not emphasize or promote the existing culture unless it aligns with their visions and current market demands. Nonetheless, they excel in establishing and influencing others to adopt a new culture. 
In conclusion, leadership and management differ significantly in many aspects with fewer similarities. The difference in management and leadership styles and approaches to running organizations influence the approaches employed to develop organizational culture. Leadership and management are similar in various ways. They both entail the management of employees and administrative processes. They are also goal-oriented, where leaders and managers set the objectives. Managers and leaders also share characteristics like effective communication, decision-making, and problem-solving abilities. However, they differ in many aspects. Managers focus more on accomplishing tasks through planning, organizing, and controlling, while leaders focus on motivating and inspiring workers toward common goals. Also, managers exert more control over their workforce, offering limited room for negotiation and relationship building. In contrast, leaders employ persuasive approaches to influence employees. They involve them in decision-making. These differences make managers more suited to organizations that want to maintain current structures and cultures. On the other hand, leaders are more effective in organizations planning to change their operations and culture.


Reference List

· Dupont, L. (2021) Manager vs leader: What are the differences and similarities, BVOP.org. Available at: https://bvop.org/journal/manager-vs-leader/ (Accessed: 19 October 2023). 
· Flint, J. (2023) What is the key difference between a manager and a leader? SPD | University of Salford. Available at: https://www.salford.ac.uk/spd/what-key-difference-between-manager-and-leader# (Accessed: 19 October 2023). 
· HRDQ Staff (2022) The similarities and differences between leadership and management, HRDQ. Available at: https://hrdqstore.com/blogs/hrdq-blog/the-similarities-and-differences-between-leadership-and-management (Accessed: 20 October 2023). 
· Indeed Editorial Team (2022) Leadership and management: Understanding the differences, Indeed. Available at: https://www.indeed.com/career-advice/career-development/leadership-and-management (Accessed: 20 October 2023). 
· Indeed Editorial Team (2023) Management and leadership: The differences and similarities, Indeed. Available at: https://uk.indeed.com/career-advice/career-development/management-and-leadership (Accessed: 22 October 2023). 
· Kraaijenbrink, J. (2022) There is no difference between managers and leaders, Forbes. Available at: https://www.forbes.com/sites/jeroenkraaijenbrink/2022/04/07/there-is-no-difference-between-managers-and-leaders/?sh=399ad5956e73 (Accessed: 21 October 2023). 
· Pandey, N. (2023) What is the difference between leader and manager: Emeritus India, Emeritus. Available at: https://emeritus.org/in/learn/what-is-the-difference-between-leader-and-manager/ (Accessed: 20 October 2023). 
· Zaleznik, A. (2023) Managers and leaders: Are they different? Harvard Business Review. Available at: https://hbr.org/2004/01/managers-and-leaders-are-they-different (Accessed: 22 October 2023). 


8

image2.png




image1.png




