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[bookmark: _Toc532120307]Introduction

Critical thinking is one of the most sought-after requirements in business. Some companies, even put it as one of the most relevant requirements in their candidates. But why should we have critical thinking and why is it important?
Critical thinking is important in that it allows us to investigate a problem and solve it through a wide variety of intellectual criteria such as logic, credibility, significance, clarity, depth, relevance, and accuracy. Usually, critical thinking is known as a characteristic of one who can observe a problem as if he were looking from the outside. It is about letting go of emotions and focusing on what is rational. Apple is one of the organizations that has established standards of service for its customers. The organization teaches all employees how to deal with customers if there is a problem, and how to interact with them in order to solve the problem without harming people's standards.
 Apple Inc.’s mission declaration  is centres for the business’s achievement as one of the greatest appreciated industries in the biosphere. Headquartered in California, Apple Inc. has faced countless challenges throughout its course business history. Recognised in 1976, the company developed new products that were successful. In recent years, due to innovative models, Apple  has achieved a prominent place in the industry of electronic products such as computers and smartphones. Many companies have tried to copy Apple's business model, but none have been able to decipher the secret that makes Apple unique in the market. The company has developed a sign of invention as well as stylishness in project. There are many who admit that Apple's success over its competitors such as Lenovo, Samsung, Amazon, Dell, PayPal, Sony and Google, stems from a combination of various elements such as enthusiasm for creativity, innovation, and use of advanced technology including the respected leadership capabilities of CEO Tim Cook . Apple has altered its business dream besides mission declarations above period, to reproduce vicissitudes in the business as of the period of Steve Jobs toward the present management of Tim Cook. The vision declaration also mission report currently signify the business’s labours in speaking commercial chances in the processer expertise, customer electronics, cloud calculating, numerical delivery facilities, and semiconductors businesses.
Vision: Apple Inc.’s business vision effects tactical organisation in positions of the choices that the business’s supervisors create to spread an upcoming of management in the numerous businesses where the commercial functions.
[bookmark: _Toc531469848][bookmark: _Toc532120308][bookmark: _Toc531469849]Mission: Apple Inc.’s business mission has altered over time. The business deliberates the altering commercial scenery, which effects the potentials of what the commercial be able to do.
[bookmark: _Toc532120309]Organisational structure

[bookmark: _Toc532120310] According to Alvesson (2012), Apple Inc.’s administrative construction subsidises toward actual and fast novelty, which is a serious achievement issue of the commercial in the info knowledge, connected facilities, besides customer electronics businesses. A business’s administrative or business construction is the mixture of staff groups, capitals, besides interconnections amongst these collections as well as capitals in the commercial. The administrative project controls in what way the structural construction is industrialised and achieved. In this occupational examination circumstance of Apple Inc., the business construction ropes policies that thrust for additional technical novelty. The business’s physical physiognomies uphold an old-style chain of command, by certain important rudiments from other kinds of structural construction. Apple Inc.’s achievement is related to novelty besides the management of Steve Occupations, besides its commercial building is partly answerable for protection delivery for such management. Now, below Tim Cook’s management, Apple has completed certain minor vicissitudes in its structural structure to outfit present world-wide marketplace and manufacturing stresses.
[bookmark: _Toc532120311]Apple’s structural construction is actual in secondary commercial presentation toward safeguard management in the manufacturing, particularly with esteem to opposing in contradiction of Google, IBM, PayPal, Intel, Microsoft, Amazon.com, Sony, also numerous other companies. The Porter’s Five Forces examination of Apple Inc. controls that these contestants execute the robust power of modest rivalry in the business’s outside setting. Motionless, finished the actual usage besides development of its business construction, Apple lasts toward recover its competences besides modest compensations, particularly in the part of fast besides original novelty as well as creation project for modest goods in the global marketplace.
[bookmark: _Toc532120312][bookmark: _Hlk534653909]Apple’s Organisational Structure Type and Characteristics

[bookmark: _Toc532120313]Apple Inc. has a ranked administrative construction, with distinguished central physiognomies besides a frail practical atmosphere. The chain of command is an old-style mechanical feature in commercial administrations. The central physiognomies mention toward the creation founded group inside Apple, for example for iOS as well as macOS. The feeble useful atmosphere includes inter-divisional teamwork, whereas the chain of command is conserved. The subsequent are the chief physiognomies of Apple’s business construction:
· [bookmark: _Toc532120314]Spoke-and-wheel hierarchy
· [bookmark: _Toc532120315]Product-based partitions
· [bookmark: _Toc532120316]Feeble functional matrix
[bookmark: _Toc532120317]Spoke-and-Wheel Hierarchy. 
[bookmark: _Toc532120318]A bird’s-eye vision of Apple’s administrative construction demonstrations substantial hierarchy. In the previous, the whole thing went over Steve Jobs.
[bookmark: _Toc532120319]Product-based Divisions. 
[bookmark: _Toc532120320]According to Guo, (2015), the higher as well as inferior tiers of Apple’s business construction has product-based separations, which a component is resulting from the local kind of structural construction.
[bookmark: _Toc532120321]Weak Functional Matrix. 
[bookmark: _Toc532120322]Apple Inc.’s feeble functional atmosphere mentions toward the co-operative connections amongst numerous mechanisms of the occupational. In a feeble useful matrix, highest organisation controls scheme way, while scheme skulls have incomplete expert and switch.
[bookmark: _Toc532120323]Strong Corporate Control. 
According to Guo, (2015) the chain of command in Apple’s administrative construction maintenances robust organisation switch in the association. Hypothetically, chain of command authorises top frontrunners similar Tim Cook toward switch the whole thing in the group. Finished the ladder, commercial purposes besides product-based groups are efficiently skilful finished the results of the CEO besides additional top managers. This gain of Apple Inc.’s business construction aids rapid as well as real planned organisation application, in addition assistances in founding consistency through the whole association.
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[bookmark: _Toc532120324]Figure1; Organizational structure of Apple
[bookmark: _Toc532120325]Source: (Hansson, 2001)




[bookmark: _Toc531469850][bookmark: _Toc532120326]Importance of values in the workplace

Apple Standards are the potentials, duties, values, as well as ethics that the business considers will assistance it as well as its staffs prosper. They are the foundation for whatever we prepare also in what way we fix it. Occupied composed, they recognise Apple as an exceptional business. Values is very important for every organization to maintain the value in the workplace. Such as one’s are high profile employee with high degree another are working in production level. Apple always try to gives values to both of the employees. Many organization makes discriminations on the employee’s position but Apples gives value to everyone by their work and performance. The performance is based on quality and efficiency of the job which is done by separate department and separate divisional unit of the organization. 
These are the standards that oversee of the Apple commercial behaviour:
Understanding for Clienteles/Users
Apple offer larger goods that stop up actual wants and deliver permanent worth. Apple contract justly through contestants as well as encounter clienteles besides sellers more than middle. Apple are sincerely absorbed in resolving client difficulties, as well as they will not co-operation their morals or honesty in the name of revenue. Apple always focus on their client and choice. As a result they introduce new design and collection to every time. This helps to create the Apple brand as market leader. 
Fierceness/Attainment
Apple set violent objectives besides determination ourselves firm to attain them. They identify that this is a single period, when their goods will amendment the method person’s effort and animate. It is an escapade, besides apple as a business is in it self-possessed.
Positive Social Contribution
Apple shape goods that range human ability, release individuals from work as well as serving them attain additional than they might unaccompanied. But outside that, we imagine toward create this biosphere an enhanced home to alive. By way of a business inhabitant, they demand to be a financial, intelligent, as well as communal advantage in groups where they function.
Invention/Idea
According to Engelbert (2017), Apple constructed our business on novelty, as long as goods that were novel and desirable. Apple receive the dangers intrinsic in subsequent their dream, besides effort toward grow leadership goods that knowledge the income limits that they struggle for.
Individual Performance
According to Miles (2012), Apple imagine separate promise and presentation above your head the normal for our business. Solitary thus will they create the incomes that certification them toward pursue their other business aims. All worker be able to also necessity create a change. In the concluding examination, persons control the charm and asset of Apple.
Team Spirit
Teamwork is vital to Apple's achievement, for the occupation is also giant toward be completed through one individual. Persons are invigorated toward interrelate through altogether heights of organisation, distribution thoughts besides proposals toward recover Apple's efficiency as well as excellence of lifecycle. It receipts altogether of them to victory. They provision all other besides segment the victories as well as plunders composed. They are excited about what they look after.
[bookmark: _Toc531469851][bookmark: _Toc532120327]According to Keyton (2011), Importance of attitudes in the workplace: An optimistic boldness in the office assistances staffs to achieve errands earlier besides in a healthier way. The presentation of staffs toward a countless degree be contingent on the decent association they part through their generations. A decent association be able to be recognised solitary when staffs prove an optimistic boldness near their effort in addition to classmates. Finished optimistic vigour, effort develops a preference and staffs discovery it calmer to attain their objectives.
A positive boldness has important welfares for a separate in numerous features. Let’s expression at certain of them below.
Career success
Workers’ achievement in the factory is restrained through their presentation. Staffs with an optimistic boldness will continuously reason of habits to achieving their job in a well-defined way instead of grouchy or discovery reasons for delinquency. This consequences in achievement whichever finished raise or augmented recompense.
Productivity
 Through an optimistic boldness, staffs incline toward take additional attention in whatever they prepare as well as transport. So, they products healthier excellence effort with smallest mistakes. This recovers their general production as well as output.
Leadership
According to Kessler (2013), Employed in a group is all approximately handling a varied staff. Some staffs earn admiration effortlessly besides persons frequently trail as well as listen toward them. This is likely finished the optimistic boldness established by frontrunners.
Team work
 Good relations amongst staff’s assistance them toward shape actual sides where all the memberships are combined as well as effort for a shared reason. An optimistic boldness assistances staffs to escalate all other’s capabilities as well as effort as a group for attaining shared objects in place of being excessively disconcerted through insufficiencies of team memberships.
Decision making
Consuming an optimistic boldness assistances staffs to take healthier choices, in an impartial method. It activates a well supposed procedure, allowing staffs toward pick astutely besides rationally.




[bookmark: _Toc531469852][bookmark: _Toc532120328]Importance of beliefs in the workplace

According to Miles (2012), Principles obviously will touch a worker’s appropriateness for an occupation, with the additional great outline actions attracting the better inspection. This is as truer after a query of practicality as it is after a lawful point of opinion. Though, the emphasis aimed at bosses must be on requesting the correct queries at meeting and leading the essential study to be self-assured that they employment persons whose politics are not mismatched with persons of the government, or civilisation at great.
[bookmark: _Toc532120329][bookmark: _Toc531469853]The relation between values, attitudes, beliefs, and norms 

According to Keyton (2011), Beliefs are judgments about ourselves and the world around us. They are usually generalizations. Sometimes beliefs become very strongly entrenched or emotional. In this way, beliefs can influence our behaviours, even our thoughts, in very powerful ways. Beliefs also literally shape your map of reality. It is possible for our beliefs and values to differ over time as we encounter evidence or have experiences that challenge our previously held views. Conversely, our beliefs and values can also be strengthened by experience or evidence. For example, a person might have their belief in the essential goodness of human beings shaken and changed if they have a truly terrible experience.
According to Keyton (2011), Standards are the foundation for our performance as well as incentive. Standards are nonconcrete, ranked and lively ideas that fundamentally label what we wish or pursue toward reach. Business like Apple might grip standards such as “loyalty”, “honesty”, “aid”, “facility” and many others. When business say they grasp a worth, what they are actually proverb is that they seek to somewhat, or they texture that worth is value somewhat toward us. So if they say that they grasp “assistance” as a worth business like Apple are proverb that they seek to be generous, even at individual price. Though, standards are a nonconcrete idea. Business might have an actual decent impression of what it incomes toward be generous. But the impression of aid grip from additional individual might be actual dissimilar than Apple. This is where the idea of standards touch down. Standards describe business standards, or stretch them exact sense toward us. 
[bookmark: _Toc531469854][bookmark: _Toc532120330]Management theories 
According to Miles, (2012), there are numerous management theories occurs in the commercial biosphere for example 
· Human relation management theory
· Contingency theories
· Scientific management theory
· Bureaucratic management
· System theory 
[bookmark: _Toc531469855][bookmark: _Toc532120331]These are described below: 
Human relation management theory
Frequently mentioned toward as motivational concept, HRM concept opinions the worker otherwise than the additional despotic organisation concepts of the historical. 
Human relations management concept includes significant resistant of the altering elegance of organisation in today's commercial groups. In the 21st century, staffs who are not bosses inhabit significant parts. They have additional expert than line labours as well as not bosses of the historical besides create choices deprived of referring bosses, in part since the amount of decision-making coatings in a group has reduced in this novel period in addition to too since apparatuses in addition to processers achieve numerous errands that labours used to achieve.
Human relations management includes asset in staffs. Labours don't impartial like a great grade of participation in executive, authorisation as well as robust employee confidence, they likewise become to recover as specialists besides upsurge their worth toward the society. A boss brands substantial monetary savings in worker exercise as well as expert growth, making staffs toward shoulder superior roles for example decision-making as well as practical skilled roles in the prospect.
[bookmark: _Toc531469856][bookmark: _Toc532120332]This concept is likewise a model of organisation in itself. It is an emphasis on the human measurement of staffs sooner than objective their aids as social wealth, or possessions, to an institute. Administrators worth their relations toward their straight intelligences, besides they residence a tall worth on in what way staffs texture about their association in the structural philosophy. Staffs create a promise to attainment, as well as bosses anxiety themselves through attaining a great degree of employee confidence.
Scientific management theory
 It is actual prevalent for its manufacturing discipline at the manufacture ground or functioning stages. It is concentrating on the competence equal of all worker of the group. It highlights the usage of knowledge in the manufacture workshop. Humanoid existences are careful as an assistant or contribution toward function the engine. The scientific administration philosophy includes the functioned achieved through the worker on the manufacture ground. 
[bookmark: _Toc532120333]Origin of scientific management theory 

Frederick Taylor's scientific management theory, too named the traditional administration philosophy, highlights competence, abundant similar Max Weber's. Though, bestowing to Taylor, instead of admonishment staffs for each slight error, bosses must recompense workforces for augmented efficiency.
The main thing of organisation must be to safe the all-out wealth for the boss, joined through the all-out wealth for all worker. The lyrics 'maximum prosperity' are cast-off, in their comprehensive intelligence, to despicable not solitary great bonuses for the business or proprietor, nonetheless the growth of each division of the commercial toward its uppermost national of fineness, so as to the wealth might be enduring.
According to Hansson (2011), though the philosophy brands for additional well-organized labours, it is not deprived of faults. Numerous of these subtasks are unskilled, producing labours toward texture similar portion of a meeting line, before original accompaniments toward their line-up.
Though, efficiency is motionless a valued consequence of this repetition; besides contingent on the manufacturing, the philosophy might be a countless adding to trades nowadays. 
Administrators safeguard all employee underneath them is responsibility their occupation professionally; in addition if an additional creative practice is exposed, labours are re-trained toward device it popular their effort. Since staffs necessity recurrence the similar ordinary errands, inducements are great. Labours are interested toward transport excellence exertion since they are monetarily satisfied founded on their presentation. The additional well-organized the employee is, the advanced their wage will be high.
[bookmark: _Toc531469857][bookmark: _Toc532120334]Contingency theory
The contingency theory emphases on precise situational issues that can touch the strait relations among self-governing as well as reliant on variables. The philosophy elucidates that there is not a careful discipline toward structural behaviours.
According to Alvesson (2012), Businesses have comprised the punishment of administrative performance since the part of education be able to aid them healthier comprehend staffs in an effort setting. Administrative behaviour be able to be rummage-sale to measure, achieve and forecast actions of staffs so that businesses be able to healthier comprehend in what way to inspire persons. There are situational issues that be able to touch the education of structural conduct as well as its forecast of the performance of staffs.
According to Hansson (2001), the contingency concept clarifies that there are precise situational issues that be able to touch the direct relations between independent and dependent variables in the learning of administrative performance. Autonomous variables are the reason of the alteration in the reliant on mutable, though reliant on variables are a reply pretentious through a self-governing mutable.
According to Miles (2012), there is not at all one finest method to construction a company besides resolve worker problems. It all be contingent on the condition. Cheapo Toys has been demanding toward faultless their society by learning dissimilar variables that move staffs. Businesses essential toward usage trial in addition mistake toward understand whatever variables deliver the consequences desirable.
Motivation besides management are impartial binary instances of numerous self-governing variables of the contingency philosophy, whereas efficiency, revenue as well as absence are certain instances of reliant on variables. Let's proceeds an appearance at an actual company instance of in what way the contingency concept is important to structural performance.
[bookmark: _Toc531469858][bookmark: _Toc532120335]System theory

According to Keyton (2011), System theory is the disciplinary idea of the nonconcrete business of marvels, independent of their material, kind, or three-dimensional or chronological gage of being. It examines together the values shared toward all multifaceted objects, besides the replicas which be able to be used to define them. A scheme be able to be supposed towards contain of four things. The principal is objects – the portions, fundamentals, or variables inside the scheme. These might be bodily or nonconcrete or together, contingent on the countryside of the scheme. Second, a scheme contains of qualities – the potentials or possessions of the scheme besides its substances. Third, a scheme had interior relations among its substances. 
[bookmark: _Toc531469859][bookmark: _Toc532120336]Bureaucratic Management
According to Kessler (2013), Bureaucratic management systems is the process which can run the business rationally and it avoids the arbitrary whims.    
Origin of Bureaucratic management 
The effective way to operate the business is called Bureaucratic management system and it was introduced by Max weber. This theory is based on process and improvement which helps to create the choice to operate the business smoothly. 
Principles of bureaucratic management
Some policies and principle is found in bureaucratic management which is given bellow Apple follows things for the organization.
Proper division of labor
According to Minkov (2012), the division of labor is based on their performance, age, position and experience. This process helps to create proper segregation of work. Apple follows this rules for the organization which make their employees responsible and careful on their work. 
Chain of demand 
Chain of demand is the process which can operate the business from top to bottom so that business can run easily by the chain of command. It is very common approach of business. In production level Apple follows this rule to mitigate the risk of their business. 
Separation of personal and official property
Apple follows this rules. The organization affix the tag on their own property so that the properties of Apple can easily separate from the personal property. This process helps to measure the own property of the business. 
Application of consistent and complete rules 
All rules and applications of Apple must be complied by the respective department. Nothing can be settle down without the permission of policy and approval of the higher authority. This process helps to run the business effectively and efficient way. 
Selection and promotion based on qualification  
[bookmark: _Toc531469860][bookmark: _Toc532120337]In organization of Apple performance is higher priority than someone’s Degree. Apple always looking for performance when people are working in the same area or department. Employees’ promotion depends on employee’s performance not the personal achievement. This process helps Apple to grow their business as world no one brand. This process motivate the employees and make their satisfaction for the job. This process is the well managed process to raise the production and capacity of the business so that company van easily maintain their profit maximization. 




Critical assessment of an appropriate management theory to evaluate the selected company

For Apple the organization choose human relationship management theory to measure the employee’s values, norms and attitudes of the employees. Apple employees should follows the organizational values norms and attitudes to reach the organization’s profit maximization. The relationship theory is based on relationship between employees and their managers. 
According to Miles (2012), eight management theory of relationship management which can build the employees relationship within the organization. First is don’t give money as reward. Different types of people working in the same rows their choice and values are not same. Some people think money is the best reward someone think statues is main important for their career but Apple think employees responsibilities are carrying their rewards and job status because Employees salary will be increase at the time of their position. 
According to keyton (2011), the second management theories is employees are human being. All types of employees are working in the organization. Apple consider they work for their family and building career as a result they always has some right to talk about their choice and demand to the organization. Apple think that employees are their resources like property and money. So Apple always concern the rights of the employees. No organization can be profitable without employee’s satisfaction because if employees do not satisfy they cannot work for the company from their soul. So it is very importance for the company to keep the satisfaction level up of the employees. 
[bookmark: _Toc531469861][bookmark: _Toc532120338]This is one of the most important part for the employee’s relationship management. Communication is the process which can mitigate every risk of work and mitigate the dissatisfaction level between the employees and manager. Apple always focus on the area of communication , the organization try to updated their information and containing communication within their employee from top to bottom for smoothing the operation. This process are mitigating the weakness of the employees and making `the employees efficient on their work.

Disadvantages of choosing human relation management theories

[bookmark: _Toc531469862][bookmark: _Toc532120339]According to Minkov (2012), some relationship management theories are bed for the organization because this process is very strong process which are working for employees and their rights. But this process make the organization costly and less focus on the customers demand. This process is also difficult to implement in all stage of the organization such as production level, supply chain level and distribution level.

Conclusion
[bookmark: _Toc532120340]Norms can be defined by the people’s choice and ethics. It helps to teach the people how to react and how to represent himself to the others people. Apple always focus on the employee’s norms and their behavior. Apple not only working for the employees but also maintains their norms to their loyal customers. Apple maintains this norms by respecting the customer’s religious choice and emotional attachment. As a result Apple successfully grow their business around the world because customers of Apple not only choose Apple for their quality but also attach with Apple by their emotion. Customers are now more cautious regarding their values and norms and Apple always focus on customer’s choice. 
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