[bookmark: _GoBack]1. In the new CIPD Profession Map, Change is one of the core knowledge areas:
https://peopleprofession.cipd.org/profession-map/core-knowledge/change
Evaluate your knowledge, skills and ability in relation to this area, using the definitions from the Profession Map and discuss any development needs with your manager. Record your discussion (300 words approximately).
2. Complete a SWOT analysis of an impending change in your organisation. Clearly list the strengths, weaknesses, opportunities and threats represented by the change.
 Discuss the HR implications of the change with your line manager and submit a summary of your discussion plus SWOT. (Total word count: 500-750 words approximately).
3. Using the ACAS guidance on page 33 of the above guide, develop a communications strategy for the above change. Discuss this with your line manager and submit a summary of your discussion plus the strategy (Total word count: 500-750 approximately).

On the Job training

1) Skills evaluation
I met with my line manager to discuss Chwarae Teg’s approach to coaching and mentoring, which the CIPD (2019) outline as being approaches to the development of employees based on the use of one-to-one conversations to enhance skills, knowledge or work performance. The following was an outline of our discussion:


2) SWOT analysis of impending change
As a member of the employee forum one of my roles is to review policies before they go to final publication in the staff handbook. 

3) Comms plan and discussion 
I held a meeting with my line manager and we discussed coaching and mentoring using the CIPD 
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