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	Project Scope Management

	Project name
	Smethwick Nursery Project 

	Aspect
	planning
	

	Scope Definition
	Define what's included.
Specify what's excluded.
Set project boundaries.
	· Our project includes establishing a nursery that offers comprehensive childcare services for children aged 0-5.
· Out of scope are after-school programs and advanced educational services.
· The project's geographic boundary is limited to our chosen location.

	Scope Control
	Process for handling scope change requests.
Approval and authorization procedures for scope changes.
Communication plan for scope control.
	· We will have a formal change control process to evaluate and authorize any proposed changes to the project scope.
· Scope changes will require approval from the project manager and project sponsor.
· We'll establish clear communication channels to ensure that all stakeholders are informed about any approved scope changes.

	Scope Validation
	Quality control measures.
How project deliverables align with defined scope.
Validation process for project outputs.
	· Regular quality assessments will be conducted to ensure that the nursery's services align with the defined scope.
· use a checklist to validate that project deliverables meet the specified scope.
· Validation will be carried out by a dedicated quality assurance team to confirm compliance with the scope.

	Key Stakeholders
	Project Manager
Project Sponsor
Team Members
	· : Responsible for overall scope management.
· :Provides oversight and guidance.
·  Assist in defining and controlling scope.


	Tools and Techniques
	Scope Statement
 Work Breakdown Structure (WBS)
Change Control Process
	· A clear and concise definition of the project's scope.
· Hierarchical breakdown of project tasks.
· : Documented procedures for handling scope changes.
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Project Plan

Market Research

¢ Conduct thorough market research to identify the target market, customer needs, and competitors.

Facilities and Equipment

* ldentify and secure a suitable location for the nursery. Purchase or lease necessary equipment and supplies.
Staffing and Training

¢ Hireand train staff, including nursery workers, administrative personnel, and management. Develop training programs and
manuals for employees.

Regulatory Compliance

* Ensure compliance with all applicable regulations and licensing requirements, including health and safety standarata/szoning |
and environmental regulations.

Marketing and Promotion

* Develop a comprehensive marketing and promotion strategy to attract and retain customers. This may include advertising, socia
media, events, and partnerships with other businesses and organizations.

* Phaseb6
Financial Projections
* Develop a detailed financial plan, including revenue and expense projections, cash flow analysis, aeddmraalalysis.
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