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Executive Summary 
Japan, a nation in history and modernity, possesses a distinct cultural fabric delicately woven with values and rituals. Employing Hofstede's cultural model affords a lens to explore the complexity of Japanese culture. The GLOBE Project further shows these cultural complexities by comparing Japan to the UK. In this context, cultural knowledge and sensitivity become crucial, especially for hotel personnel managing Japanese traditions. Understanding these cultural features is vital for providing excellent service and developing cross-cultural connections.
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The report will briefly outline the culture and customs of Japan to discuss the overview of its cultural overview. A 5-star hotel company in the UK, Diversity Hotel & Spa, recently decided to expand the company to overseas countries, and for this purpose, Japan has been selected. For the country analysis, the GLOBE project's culture and leadership study will be used in this report.
[bookmark: _Toc151087164]Main Body		
[bookmark: _Toc151087165]Cultural Overview
Japan is a country rich in culture and modernity, with a lengthy history. The power distance of Japan is low, reflecting that hierarchical structures are present but not strictly followed in the country. Although it is usual to speak in an oblique manner to keep the peace intact, authorities are respected.
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Figure 1; Hofstede Cultural Model of Japan
Source: Hofstede Insights (2023)
Japan is highly collectivist on the individualism spectrum. Maintaining social cohesiveness and collective agreement is more important than being loyal to work, family, or community. In Japan, the debate over masculinity and femininity is generally balanced, approving both aggression and compassionate qualities. A culture that acknowledges the need for a good work-life balance is one that places equal emphasis on personal fulfilment and financial success (Latheef, 2021). The limited avoidance of uncertainty in Japan suggests that its culture is relatively tolerant of it. Routines and social customs provide support for confidence while navigating unfamiliar situations. A long-term orientation that prioritises forbearance, thrift, and patience is prevalent. 
[bookmark: _Toc151087166][image: ][image: ]GLOBE Project/Country Analysis
Cultural Practices and Values in Japan and the UK
The cultural components of the GLOBE Project provide a framework for comparing Japan and the UK in detail. In the UK, a culture that emphasises competitiveness, achievement, and innovation is indicated by a high-performance orientation score. In many businesses, addressing problems quickly and creatively is highly valued. Japan, on the other hand, has a more nuanced perspective, emphasising interpersonal ties in addition to performance. Although success is important, the emphasis on fostering group cohesiveness and reaching agreement tames the competitive spirit. Openness and honesty are highly valued in British communication, which is typically more forceful (Cui, 2021). This aligns with the principles of an intellectual community that supports free speech. Conversely, Japanese people prefer to communicate in a more subdued and indirect manner, emphasising peace over violence. 
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Leadership Scores for Outstanding Leadership in Japan and the UK
When it comes to the future, the UK places a high priority on strategy, planning, and adaptability. Leaders in businesses are often progressive and receptive to new ideas. The inhabitants of Japan are generally more patient and situation-sensitive since they value tradition and long-term connections while being forward-thinking. The commitment of the UK to freedom, justice, and respect for everyone is what makes it a compassionate country (Zotti, 2021). Ethics and corporate social responsibility are growing in significance. The humane orientation of Japan is characterised by a strong sense of duty and responsibility towards the well-being of the community, which in turn fosters a communal consciousness that extends beyond narrow self-interest. In British society, the rights of individuals inside formal institutions are valued more highly than institutional collectivism. The strong institutional collectivism of Japan suggests that upholding group unity takes precedence over individual interests.
Compared to the rest of the world, Japan values collectivism and ties within groups more (Takakura, 2021). While intimate connections are sometimes neglected in favour of task-oriented groups, collaboration is highly valued in the UK. It has made greater progress in achieving workplace gender equality, which has resulted in more advanced gender equality. Notwithstanding efforts to bridge gender inequalities, traditional gender norms are still prevalent in Japan. Compared to many other nations, Britain has a lower power distance, indicating a preference for more democratic systems of governance. Japan, on the other hand, exhibits a moderate power disparity since it promotes consensus-building and consultation while acknowledging the presence of hierarchical institutions (Şahin, 2023). In addition, the British have a moderate degree of uncertainty avoidance, indicating that they are adaptable and able to deal with uncertainty. A greater inclination to steer clear of ambiguity is suggestive of Japanese society's quest for order and predictability. 
[bookmark: _Toc151087167]Importance of Cultural Intelligence and Sensitivity for Hotel Personnel
Hotel employees need to be very sensitive to and knowledgeable about other cultures, especially in a nation with as many complicated and subtle cultural traditions as Japan. In Japanese culture, being thorough, polite, and respectful are highly valued traits (McConachy and Fujino, 2021). Culturally savvy hotel staff members will be able to easily satisfy these guests' expectations and make them feel good about themselves in the process. In Japan, where hospitality is deeply rooted, it is essential to comprehend cultural aspects in order to provide exceptional service. Employees who are sensitive to cultural differences can be better able to anticipate and meet the needs of their Japanese guests (Jhaiyanuntana and Nomnian, 2020). Furthermore, cultural awareness creates an environment of understanding that is advantageous to both hosts and visitors. Consideration of individual preferences, such as the need for a quiet atmosphere in public places or a specialised diet, significantly increases guest happiness. The willingness of staff to pick up on and adjust to these cultural quirks can only help the reputation of the hotel for satisfying the needs and surpassing the expectations of its international customers.
[bookmark: _Toc151087168]Conclusion
 	In conclusion, the cultural overview using Hofstede's model and the in-depth investigation via the GLOBE Project illustrates the subtle disparities between Japan and the UK. While both nations achieve the challenging balance between tradition and modernisation, comprehending these cultural subtleties is vital for effective cross-cultural partnerships. Particularly in the hospitality sector, such as hotels, cultural intelligence and sensitivity emerge as key assets, ensuring not only visitor delight but also building a comfortable and inclusive environment for various international consumers.
[bookmark: _Toc151087169]Recommendations
 	Prior to anything else, the general manager should inform of the customs and culture of the host nation by learning about topics like the local tongue, cuisine, and business etiquette. It is important to modify the curriculum to suit the cultural context and emphasise how important cultural sensitivity is to the success of the company. General Managers need to initiate and oversee cross-cultural training initiatives to encourage candid dialogue and increased cultural knowledge. Additionally, to provide insights into the relevant sector, it is beneficial to think about including local experts or consultants. 
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Cultural Practices and Values in Japan
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Leadership Scores for Outstanding Leadership in England
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