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[bookmark: _Toc131096039]Introduction
The current workforce has seen tremendous change recently because of technological improvements and a move towards a more efficient work environment. Organisational structures and their effect on performance have been re-evaluated because of this (Bughin et al., 2018). A flatter organisational structure can enhance communication and decision-making processes, while a more decentralised one can increase staff engagement and innovation, according to Meyer (2020). Organisations must adjust to these shifts and put in place mechanisms that encourage success and productivity. I will use Gibbs' reflective cycle in this reflection to evaluate a presentation that looked at the relationship between an organisation's structure and its operational effectiveness. Gibb’s reflective cycle is a practical method for thinking back on the past and drawing lessons from it (Morgan, 2022).  
[bookmark: _Toc131096040]Description
As part of the team, alongside the other members of the team, I was tasked with presenting the part on how an organisation's structure and performance are related which was enlightening and stimulating. I was able to better comprehend how organisational management can have a big impact on how well it performs because of the extensive research on the subject. The significance of matching an organisation's culture with its aims and objectives was one of the presentation's main points. I stressed during the presentation how a well-designed structure may encourage cooperation, facilitate decision-making, and improve overall effectiveness. Additionally, a badly planned structure can lead to confusion, silos, and inefficiencies that make it difficult for a company to accomplish its goals.
The presentation also touched on the importance of leadership in determining an organization's structure. To create a framework that supports their objectives, I stressed how effective leaders must be aware of the strengths and weaknesses of their organisation. Failure to do so puts leaders at risk of building an organisation with a structure that is too inflexible, too bureaucratic, or too centralised, which will negatively affect employee morale and performance. The presentation also touched on the significance of considering outside variables like market dynamics, client wants, and competitive pressures when developing an organization's structure. I underlined the need for an organisation's environment to be adaptable to shifting market conditions and consumer needs, as well as the need for it to be built to foster creativity and innovation. The presentation concluded by talking about the significance of evaluating how well an organization's structure works. The speaker stressed how measurements of employee, customer, and financial performance can reveal information about how well an organization's structure is working.
[bookmark: _Toc131096041]Feeling
Being my first time, presenting on this task was a great challenge but I managed to collect myself up and deliver my presentation effectively. I was initially drawn to the subject because I have always been curious in how organisations function. I noticed that my interest in the subject grew as the presentation went on. But, at times, the speaker's delivery was a little monotone and dry, which made it challenging to concentrate.
[bookmark: _Toc131096042]Evaluation
The presentation was thorough in its research and enlightening. The part which I feel that it went so well as that to successfully demonstrate their views, the I offered specific examples. I would have preferred to see more examples of how the concepts were applied in the real world, however there were times when the presentation felt a little too academic.
[bookmark: _Toc131096043]Analysis
This presentation was successful because of several things, including the strong presentation skills, the competence of the team in working together, the strong stress management, communication, and time management abilities. This section explains how these abilities contributed to the presentation's effectiveness as it looked at the relationship between an organization's structure and performance. To engage the audience and convey the appropriate message, effective presentation abilities are crucial. A great presentation requires a variety of abilities, such as the capacity to capture the audience's interest early on, convey the idea clearly, and keep it throughout the presentation.
The success of the presentation was made possible by the exceptional presentation abilities, which included keeping strong eye contact, using the right tone and gestures, and presenting the topic in a clear, well-organised manner (Fellner and MacLaren, 2019). Teamwork is another critical component that makes a presentation successful. Team cohesion, which entails cooperation between team members to attain a shared goal, is necessary for a successful presentation. By ensuring that each member contributed equally, and that the presentation was coherent and well-structured, the presentation group's collaboration in this situation enabled the presentation to be a success.
For addressing the strain and stress connected with giving a presentation, effective stress management skills are essential. For a presentation to be successful, the presenter must maintain composure, confidence, and calmness throughout. Because we were able to handle the pressure and stress of delivering without losing our cool and keep the audience's attention, good stress management techniques contributed to the presentation's success (Cameron et al., 2012).
My strong communication abilities contributed to the success of this presentation by ensuring that the audience understood the intended message. Clear and concise presentation of ideas and information requires effective communication skills. These entail active listening, pertinent question-asking, and a successful audience response (Buss and Theobald, 2019). Efficient presentation delivery requires strong time management abilities. Effective time management is required to make sure that the presentation's main components are addressed in the allowed time. My exceptional time management abilities in this situation ensured that all crucial components of the subject were covered within the time allocated, which contributed to the success of this presentation (Gallagher and Warriner, 2013).
[bookmark: _Toc131096044]Conclusion
I was able to better comprehend the connection between an organisation's structure and performance thanks to the presentation, which was a worthwhile educational opportunity. I gained knowledge of the many structure types, their benefits and drawbacks, and how each might impact an organization's overall performance. I also improved my presentation, time management and teamwork skills. I will use this information going forward in my coursework and professional endeavours, and I'll aim to make presentations more interesting.
[bookmark: _Toc131096045]Action plan
I will practise utilising more dynamic and engaging delivery strategies, such using voice variety and body language, to strengthen my presentation skills. To sustain the audience's interest and make the subject matter more accessible, I will also try to include more real-world examples in my lectures. To continue honing my talents, I will also go out and get input from others and go to workshops and training sessions.
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