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Introductions 
In this report, I will discuss the job role I have chosen and the career path I intend to pursue. I will explain the skills required to succeed in this healthcare position. Lastly, I will outline each skill and describe various strategies for developing these skills in the workplace.

Job role
The job role I will explore is that of an Operating Department Practitioner (ODP), a pivotal healthcare professional dedicated to supporting patients throughout the various stages of surgery—pre-operative, intra-operative, and post-operative. ODPs are the backbone of the operating room, managing the environment and ensuring that patients receive the highest standard of care. Their responsibilities mirror some aspects of nursing, as they utilise a specialised skill set to assist surgeons during complex procedures by ensuring that all necessary equipment and instruments are readily available. 

In the bustling heart of the operating theatre, ODPs play a crucial role not only in assisting surgeons but also in carefully scrubbing in any other healthcare professionals who are present. They provide continuous support throughout the surgical procedure, advocating fiercely for patients who are under anaesthesia and collaborating closely with anaesthetists to administer vital medications.

Once the surgery reaches its conclusion, the ODP's role shifts to that of a vigilant guardian, reviewing and assessing the patient’s care as they transition to the recovery ward. They are instrumental in delivering suitable and effective care during this crucial phase, ensuring that patients are either ready to be discharged home or safely transferred to another facility. The role of the ODP is indispensable, as these specialised healthcare professionals are key players in maintaining patient safety and ensuring high-quality care throughout surgical experiences. ODPs also find their expertise invaluable in more urgent settings, such as Accident & Emergency (A&E) departments and critical care units. (www.surreyandsussex.nhs.uk, n.d.)

The responsibilities of an ODP can be categorised into three main specialties: anaesthesia, scrubs, and recovery, each requiring a unique set of skills and profound attention to detail.

Anaesthesia 
Practitioners specialising in anaesthesia take on a vital role in care before and after surgical interventions. Their responsibilities encompass a wide range of tasks, including:
- Diligently checking and preparing instruments and medical equipment to ensure everything is in optimal condition.
- Carefully positioning and monitoring patients in the theatre, where they act as steadfast advocates for patient welfare.
- Supporting airway management by actively ensuring that patients maintain proper breathing.
- Guaranteeing a smooth anaesthesia process, adeptly addressing any obstructions that may arise.

Scrubs  
In the role of scrubs, ODPs are integral to the success of surgical procedures, engaging in several essential practices, such as:
- Vigilantly maintaining a sterile field around them to prevent any risk of infection.
- Preparing and organising the medical equipment needed to assist surgeons, including skilfully passing instruments and ensuring other healthcare professionals have what they need at a moment’s notice.
- Meticulously verifying the accuracy of swabs and equipment counts before surgery, a task critical for patient safety.
- Upholding impeccable hygiene standards and carefully disposing of used equipment to ensure a safe surgical environment.

Recovery
After surgery, ODPs take the lead in overseeing patient recovery in the wake of anaesthesia. Their responsibilities during this stage include:
- Closely monitoring vital signs and levels of consciousness, ensuring that patients remain stable as they awaken.
- Managing any airway restrictions delicately, assuring that patients can breathe freely and comfortably.
- Providing compassionate reassurance to both patients and their family members, helping to alleviate any anxiety during this transition.
- Guaranteeing a thorough and safe handover to ward nurses upon the transfer of patients, ensuring continuity of care in the journey toward recovery. (The Association for Perioperative Practice, 2025)

Skills and strategies 
To perform effectively as an Operating Department Practitioner (ODP), these medical professionals need to possess specific skills that aid them in their field. These skills include communication, leadership - management, and adaptability to change. (Civilservice.gov.uk, 2024)

Communication
Effective communication is crucial in healthcare, particularly in the operating room. For Operating Department Practitioners (ODPs), clear communication is essential during surgical procedures. Precise communication during sterile environment preparation ensures all team members understand their responsibilities, protecting both the patient and the surgical team.

Post-operative meetings involve a diverse group of healthcare professionals, including surgeons, anaesthesiologists, nurses, and ODPs, who discuss the surgical experience. These debriefings address complications, celebrate successes, and allow team members to share insights and strategies. This collaborative environment promotes continuous improvement and encourages inquiries into challenges that may need further investigation.

Organising engaging team-building activities is essential for effective communication within healthcare teams. These activities cultivate a supportive environment, encouraging professionals to share concerns and ideas openly. By fostering collaboration and camaraderie, they strengthen relationships and improve communication, ultimately enhancing patient care. A unified team is better equipped to deliver compassionate, high-quality care, ensuring patients receive the exceptional treatment they deserve.  (Osborne-Smith and Hodgen, 2017)
Leadership and management 
Leadership and management can be broken down into 2 main parts: awareness, working and practice. Each of these showcases how leaders can be found in a health care setting, or more specifically, an OPD. 
Awareness – This part of management and leadership includes managing any activities that include patient care to make sure it is delivered at a high standard. Being self-aware to strive to improve processes of delivering care to patients and other service users. Also, determine when to de-escalate situations.
Working – Helping other coworkers with motivation when delivering their care to the best and highest quality. Creating and planning a good workload to support care professionals so that they can deliver excellent care (Civilservice.gov.uk, 2024b)
Strategies to improve leadership and management skills include having strong emotional intelligence, which will help understand any triggers and help a care professional become more empathic. Another way is to improve decision-making by gathering information on every situation. (Skills for Health, 2024)

Adaptability to change 
Adaptability in outpatient departments (OPD) involves enhancing the quality of care through active feedback and self-improvement as a healthcare professional. It also includes recommending process improvements within healthcare facilities and asking questions to increase knowledge and identify issues. Effective strategies for promoting adaptability include expanding knowledge and seeking clarification to respond to changes effectively (Civil Service UK, 2024).

Reference 
www.surreyandsussex.nhs.uk. (n.d.). What is an operating department practitioner? :: Surrey and Sussex Healthcare NHS Trust. [online] Available at: https://www.surreyandsussex.nhs.uk/sashwalloffame/what-operating-department-practitioner.[accessed 19th November]
The Association for Perioperative Practice (2025). Operating Department Practitioner (ODP) role explained, AfPP. [online] The Association for Perioperative Practice. Available at: https://www.afpp.org.uk/about/operating-department-practitioner/.[accessed 20th November 2025]
Osborne-Smith, L. and Hodgen, K. (2017). Communication in the Operating Room Setting. Annual Review of Nursing Research, [online] 35(1), pp.55–69. doi:https://doi.org/10.1891/0739-6686.35.55.[accessed 20th November 2025]
Civilservice.gov.uk. (2024). Core ODP Skills - Operational Delivery Profession. [online] Available at: https://www.odp.civilservice.gov.uk/skills-framework-new/core-odp-skills/.[ accessed 20th November 2025] 
Civilservice.gov.uk. (2024b). Core ODP Skills - Operational Delivery Profession. [online] Available at: https://www.odp.civilservice.gov.uk/skills-framework-new/core-odp-skills/#title-skill2 [Accessed 20 Nov. 2025].
Skills for Health (2024). Healthcare leadership and management: skills and strategies for effective leadership  | Skills for Health. [online] Skills for Health. Available at: https://www.skillsforhealth.org.uk/article/healthcare-leadership-and-management-skills-and-strategies-for-effective-leadership/.[ accessed 20th November 2025]
Civilservice.gov.uk. (2024c). Core ODP Skills - Operational Delivery Profession. [online] Available at: https://www.odp.civilservice.gov.uk/skills-framework-new/core-odp-skills/#title-skill2.[accessed 20th November 2025]





‌

