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Reflection of the group poster activity on performance management 

From the identification of group members, there was an immediate eagerness by all members of the group to perform well.  As brainstorming creates new ideas, solves problems, motivates and develops teams (Business Balls, 2017), we used this technique and came up with several options in relation to the subject area. Decisions were made democratically on the agreed topic and in relation to the roles within the team, each person contributed equally to the discussion.  On reflection, the group reached the performing stage of the team development very quickly as some of us had never worked together before (Mindtools, 2014).  

The agreed topic consisted of many ideas amalgamated together, which all parties agreed. A further brainstorming session resulted in sub titles and a suggested layout was agreed in principle.  All parties agreed to complete sections relevant to their organisation. I offered to put all part of the poster together using publishing packages as I had experience of designing posters in the past. We also agreed to reference our own work and provide the bibliography content. 

As we knew logistically that we could not get together, a communication strategy was implemented, consisting of a WhatsApp Group as well as a group email.  At this point, draft and interim deadlines were discussed and all targets agreed.  We also agreed that if anyone was struggling, they would be open and we would all support each other.  The communication strategy chosen was highly effective with text and photos being sent within the group. At every stage, opinions were sought and support was given, resulting in a highly effective team.  The only way of improving communication would have been to use a live drive, so everyone could drop their sections into the poster, but I believe that would have not been as effective. 

Including numerical data within the poster was one area that I felt could have improved, but due to organisations being named, there was a reluctance to provide data.  On reflection, when choosing a topic in the future, I would give data collection greater thought at the planning stage.  The poster contained more text than I would have liked, as having data, these could have been displayed in graphs and charts.  

The content could have been much more specific to the task.  Once a decision had been reached and content agreed, I believe that as a group, we should have continued to revisit the task outline as this would have allowed a much deeper achievement of the objectives. 

Overall, the main reflection from this task is about my role within the team.  I know that although I can lack confidence in my ability, I do have a tendency to adopt the completer/finisher role within the group, putting myself under pressure, worrying unduly (Belbin, 2014).  I would have also liked to change some of the work sent, but I knew this would have been inappropriate as it would be seen as taking perfectionism to the extreme. I was pleased with how my IT skills produced a professional poster. 
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