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[bookmark: _Toc211254612]Introduction
The management process refers to the ability to organize human, financial and physical resources in an effective and efficient way that would meet the organizational objectives. It is comprised of the procedure of transforming people and systems to preferred results by utilizing a mixture of interdependent processes, which are planning, organizing, leading and controlling. The element of management has never been as applicable in the contemporary competitive and dynamic world of businesses as it has been at the current moment. Organizations are forced to contend with an ever-changing technological landscape, globalization, financial instability and changing customer demands (Armstrong and Taylor, 2023). This means that the businesses will be able to become flexible, innovative and have sustainable competitive advantage due to good management. Today, management is no longer about supervising but it is now about thinking strategically, making decisions based on information, creating a positive organizational culture. Good managers are also able to strike a balance between efficiency in the short run and long-term growth such that the resources can be used to the maximum possible without frustrating the employees and clients. Using the case of Google, Apple and Amazon, the companies have demonstrated that proper and effective managerial practices generate innovation, efficiency and flexibility to the ever-changing markets. In addition, the management provides structure and discipline to align individual effort with the organizational objectives. It is also accountable through control and continuous performance review. The key to organizational success lies in the management world and a combination of people, technology, and strategy would help it attain long-term performance in an ever-growing global economy.


[bookmark: _Toc211254613]Identify and Explain the Managerial Functions
The functions of managers are interrelated, and each manager has several functions that he/she does to ensure that organizational objectives are attained in an efficient and effective manner. Management practice in all industries is based on four major functions of managers, namely, planning, organizing, leading, and controlling. Planning is the initial function, which involves setting objectives and determining the best course of action to achieve them (Phillips and Klein, 2023). It includes forecasting future conditions, setting goals, and identifying resources and strategies. For instance, Apple Inc. uses strategic planning to decide on new product launches and market expansion strategies. Effective planning reduces uncertainty and provides clear direction for employees and departments. The second function, organizing, involves structuring resources and activities in a way that facilitates goal achievement. Managers allocate tasks, group activities, and assign responsibilities based on skills and expertise. For example, Google organizes its workforce into cross-functional teams to enhance innovation and collaboration (Dler and Tawfeq, 2021). By defining roles and creating a logical hierarchy, organizing ensures efficiency and coordination within the organization. Leading is the process of motivating, influencing, and guiding employees toward achieving organizational goals. It includes communication, motivation, leadership style, and conflict resolution. A manager’s ability to inspire employees and foster teamwork plays a crucial role in productivity and job satisfaction. For example, Microsoft’s CEO Satya Nadella transformed the company’s culture by adopting an empathetic and growth-oriented leadership style that encourages creativity and collaboration. The fourth function, controlling, ensures that actual performance aligns with planned objectives. It involves setting performance standards, measuring results, and taking corrective actions when necessary (Jarrahi et al., 2021). For instance, Toyota applies a strict quality control system through its “Kaizen” continuous improvement philosophy, ensuring efficiency and minimal defects. Controlling allows managers to detect deviations, evaluate performance, and implement improvements. Collectively, these functions are interdependent planning provides direction, organizing arranges resources, leading motivates employees, and controlling ensures accountability. Together, they create a management cycle that maintains stability, drives performance, and ensures organizational success (Hasanbegović, 2024).


[bookmark: _Toc211254614]Critically Evaluate Why Controlling Is Essential in Organizations of All Types
The controlling function is vital for every organization, regardless of size, structure, or industry, because it ensures that objectives are met effectively and resources are utilized efficiently. It provides a feedback mechanism that helps managers compare actual performance with planned goals and identify deviations. Without effective control, even the most well-formulated plans can fail due to inefficiency, waste, or lack of direction. For example, Coca-Cola uses performance metrics and financial controls to monitor its global operations, ensuring consistency and profitability across markets. Controlling is essential because it enhances accountability and transparency (Nani and Safitri, 2021). It allows managers to track individual and departmental performance against set standards. In the public sector, such as the UK’s National Health Service (NHS), performance controls help ensure that taxpayer funds are used efficiently to deliver quality healthcare services. Moreover, controlling helps maintain operational efficiency by identifying bottlenecks, eliminating waste, and optimizing processes. For instance, Amazon employs real-time data analytics to control its inventory and logistics, minimizing costs and improving customer satisfaction. However, controlling also faces several challenges. One major issue is resistance to control measures from employees who perceive them as restrictive or mistrustful (Setyowati et al., 2021). Additionally, inaccurate data or poor performance measurement systems can lead to misguided decisions. The dynamic business environment also makes control difficult, as technological, economic, or market changes can quickly render control standards obsolete. For instance, during the COVID-19 pandemic, many companies faced difficulties maintaining performance controls as remote work disrupted normal operations. Adaptive control systems are able to reduce such challenges by focusing on flexibility and participation of employees as a measure by managers. Open communication, participative decision-making and the utilization of modern digital tools (dashboards and performance software) can help to make control less punitive and more transparent. Besides, managers could save time and focus on strategic issues by using management by exception - i.e. focusing on significant deviations (Hanaysha and Alzoubi,  2022). All in all, control is very vital in the effort of ensuring that performance is aligned to the organizations goals to create some form of accountability and sustainability of the performance in the business environment that is in a state of constant flux.
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Although control is a very important management activity, it has numerous challenges that can hamper its performance within organizations. One of the major challenges is also resistance to control systems. One measure is control as a way of surveillance or mistrust by the employees and can therefore be linked to anxiety, low morale, and low productivity. Indicatively, where employers provide strict surveillance measures such as time tracking software, employees will feel encroached and therefore will either be uninterested or even quit. Managers are therefore advised to create a balance of control and autonomy for the workers. Another major challenge is the misinformation or the lack of appropriate information (Vargason et al., 2021). To be in control, one needs to have solid data to measure performance and make corrective decisions. But errors in data entry by a human being or old systems or intentional manipulation can alter findings. To illustrate, in case of a wrong entry of the sales figures, the managers can make wrong decisions on production or marketing investments. In the same way, in big multinationals such as Unilever, collection of data in various markets and units will not be consistent, making it hard to evaluate performance. The high rate of technological and environmental change is also a challenge to the controlling process. Contemporary organizations work on the unstable conditions of the market, constantly changing customer preferences, and technologies (Vargason et al., 2021). This dynamism makes it hard to have set standards and control measures. An example is that amid the COVID-19 pandemic, the majority of organizations found it difficult to use conventional performance controls because remote work interfered with the business operations and performance standards. Controlling is also complicated by cultural and behavioral factors. Cultural diversity influences the perception of authority and feedback in multinational companies. What is considered as constructive control in one culture can be said to be intrusive in another. Moreover, the system of performance appraisal may give unfair judgements and favoritism because of subjective judgment which undermines fairness and trust of the employee (Raj et al., 2022). Lastly, cost and complexity are involved in controlling. It takes financial resources, high technology and management skills to develop and maintain good control systems. SMEs find it hard to pay for such systems and therefore there are poor monitoring systems and inefficiencies. To put it briefly, some of the major problems that make the task of control complicated and yet, a necessary aspect of management are resistance, inaccurate data, environmental volatility, cultural diversity and cost of the system.
[bookmark: _Toc211254616]How Managers Can Mitigate These Challenges
[bookmark: _GoBack]Managers can defeat the problem of controlling by becoming flexible, participative, and technology driven. First, managers need to focus on transparency and communication to deal with employee resistance. The employees will be more cooperative when they realize that the control systems are meant to enhance performance instead of punishing them. As an example, Google has a participative approach to the performance management system in which employees are expected to establish personal True OKRs (Objectives and Key Results) that align with the company goals (Habbal et al., 2024). This inclusiveness has the effect of reducing the sense of ownership and the apprehension of being spied upon. Managers should invest in good information systems and information analytics to minimize the inaccuracy of data. ERP software or AI-based dashboard technology allows monitoring the data in real-time and reduces the number of human mistakes. Among them Amazon which uses predictive analytics and maintains accuracy in inventory and logistics. In addition to this, establishment of data verification processes will make the information on which control decisions are made to have integrity. The volatility in the environment requires adaptive control systems.  The managers may use dynamic key performance indicators (KPIs) instead of fixed standards which change according to the market or organization situation. The use of scenario planning and continuous feedback loops allows organizations to act promptly to the unexpected changes. As an example, in times of crisis, agile management frameworks allow companies such as Tesla to modify production and supply control within a short period of time (Setyowati et al., 2021). In managing cultural and behavioral challenges, fairness and cultural sensitivity should be encouraged by the managers in their control systems. Training about unconscious bias, objective performance indicators, and embracing cross-cultural awareness can be useful in ensuring that control is seen as positive in different teams. Finally, to contain costs and complexity, the managers may adopt scalable digital solutions and emphasize management by exception-paying attention only to major deviations and not all the details. This saves time, costs are minimized, and control efforts are strategic. Some examples that SMEs can implement include lower-cost cloud-based control tools that are used to automate reporting and performance monitoring (Vargason et al., 2021). To sum up, the managers can alleviate the control challenges by open communication, innovation of technology, flexibility, equity, and cost-efficient practices. Best control is not linked to strict supervision but rather the establishment of a well-illuminated environment, responsive and data driven, which helps organizations to be guided to a continuous improvement and long-term success.
[bookmark: _Toc211254617]Conclusion
In summary, this paper finds that leadership is a key mechanism to ensure efficient functioning of organizations and their strategic objectives. The managers must take note, however, that while planning is the basic function, all four managerial functions are interdependent and create a loop of learning and improvement loop. Control is the process of monitoring day-to-today performance, comparing it with panners and then allocating resources on an exception basis. The company's well-designed control systems take accountability, transparency and executional factors to a desired level for all organizations. Instead, as mentioned above, controlling also has issues, such as employee opposition, data integrity issues, changes in the external environment and the country's culture differences, application costs (Armstrong and Taylor, 2023). If not managed properly, however, these problems can undermine the effectiveness of control systems. Managers can avoid each of these pitfalls using flexible, participative and technology-based systems that build trust, accuracy, and adaptability. With the emphasis on the communication issue, cultural awareness and constant improvement can transform control procedures into the ones that would be more effective and friendly to the employees. The end of the day leadership is not about the effectiveness of negotiating all the four functions not to use control as a weapon against creativity, productivity and responsibility. Thus, effective management is one of the key reasons of further organizational success in the dynamic environment of the modern business.
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