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[bookmark: _Toc235188442]1. Introduction 
The well-being of the employee is a strategic issue in the hospitality sector as workers work in extremely challenging conditions of prolonged working hours, emotional labour, shifts and direct work with customers. The effect of such conditions in the workplace could negatively affect the psychological health of an individual, job satisfaction, engagement and also the organisational performance on the whole. The COVID-19 pandemic has progressively led hospitality organisations to realise that they need to provide employees with supportive workplaces to ensure that their well-being enhances service quality and that they retain quality employees (Abolnasser et al., 2023). 
Although there are already some studies that have explored the definition of factors (one at a time) such as leadership, corporate social responsibility, training, and workplace environment, it is not known what the effects of those organisations are as a collective outcome in relation to employee well-being. It is important to fill this gap to come up with an overall approach to managing employees. This research project will thus hypothesise to analyse the organisational variables with influence on employee well-being in the hospitality industry. 
[bookmark: _Toc235188443]2. Research Aim, Objectives and Research Questions 
[bookmark: _Toc235188444]2.1 Research Aim
The research will aim to examine the organisational factors which influence the well-being of employees working within the hospitality industry.
[bookmark: _Toc235188445]2.2 Research Objectives
· To determine the key organisational determinants of employee well-being in the hospitality industry.
· To identify the connections among leadership practices and employee well-being.
· To determine how employee engagement and workplace support affect the well-being of employees.
· To provide recommendations for improving employee well-being through effective organisational practices.
[bookmark: _Toc235188446]2.3 Research Questions
· Which organisational factors have a large impact on employee well-being in the hospitality industry?
· What influence can leadership practices have on the well-being of employees?
· What is the role of employee engagement and workplace support in employee well-being?
· What are organisational strategies that could positively affect the well-being of hospitality organisational employees?
[bookmark: _Toc235188447]3. Preliminary Literature Review 
The nature of the hospitality industry of work, which happens to be characterised by long working hours, emotional labour, high customer service expectations and staff turnover, has brought out the strategic issue of employee well-being in the industry. Recent studies indicate that engagement, productivity, and the degree of service in organisations that have treated their employees in a more people-centric way are on the increase, which implies that the welfare of employees is closely related to the performance of organisations (Dsouza et al., 2023). However, despite the growth of scholarly interest, even in the light of heightened dialectical focus, an evident consensus about the strongest organisational conditions, which can enhance well-being, is still absent when the circumstances of hospitality are regarded.
A small number of theoretical standpoints explain a correlation between organisational practices and the well-being of employees. As the Job Demands-Resources (JD-R) Theory states, the organisational resources (via support of the leadership, training and a supportive environment) reduce job stress and boost employee motivation and psychological well-being. Similarly, Social Exchange Theory (SET) means that increased commitment, engagement, and performance by the employees can be reciprocated by organisational support. The theories are a great foundation for identifying the impacts of organisational interventions on the way hospitality organisations determine the outcomes of their employees.
Several organisational factors that affect the well-being of the personnel have been examined. As Dsouza et al. (2023) note, mindfulness programs improve the psychological well-being and resilience of workers as well as their output at work, which is positively affected by decreased work stress. The review is efficient in the context of the synthesis of available evidence, although it is more focused on mindfulness interventions with little empirical evidence on the broader organisational practices that impact well-being.
Hayat and Afshari (2022) discuss the role of corporate social responsibility (CSR) in terms of employee well-being and reveal the mediating roles of job satisfaction and affective commitment in the effects on employees. Their results show that socially responsible organisations lead to better employee attachment and psychological health. However, the study focuses on CSR as an individual organisational factor and has no aspect of leadership or workplace situation that aids in determining employee happiness in the same manner.
To a significant degree, leadership too has been discussed. In a study by Abolnasser et al. (2023), it was observed that transformational leadership could play significant roles in promoting employee engagement, job satisfaction and psychological well-being among employees working in hotel organisations following the battle against the COVID-19 pandemic. Although the study includes valuable evidence as a result of serial mediation analysis, its cross-sectional nature would neither help to determine causality nor would generalisation of results be possible outside the hotel sector.
Similarly, Arwab et al. (2023) disclose that training of employees enhances the performance of the task in terms of work engagement, thus highlighting the impact of engagement as an important mediating factor. Kim and Jang (2022) also illustrate the positive correlation between psychological well-being and the environmental improvement of the break-rooms of the employees since it positively correlates with work engagement that promotes the importance of a work environment conducive to good health.
Despite these helpful contributions, extant literature places much emphasis on the study of practices of individual organisations. With organisational support, training and workplace environment, very little research draws together leadership and organisational support as a whole scenario of employee welfare. Besides this, a majority of the research studies focus on single countries or hotel environments, constraining it to the entire hospitality industry. As such, the proposed research will aim to fill these gaps by assessing the integrated impact of a series of organisational factors on employee well-being and hence give a more holistic perspective on factors that drive well-being in hospitality organisations. The consequences of such findings will expand on the already known theories, in addition to offering practical advice to such managers who desire to realise sustainable development in their workforce.
[bookmark: _Toc235188448]4. Research Methodology 
The current study will follow a positivist approach to research because it aims to explore the correlations between the factors in organisations and the well-being of employees based on measured data and statistical tests. Positivism would be suitable as it will be possible to test the current theories and to offer objective results that can be generalised in the hospitality industry (Lyu, 2024).
A quantitative approach to research will be adopted to gather quantitative data about hospitality employees (Barroga et al., 2023). This is a suitable methodology to employ in case one intends to examine the strength and the direction of the relationship between such variables as leadership, support at work, employee engagement and employee well-being. It will use the deductive approach, where assumptions which will form the foundation of the existing literature and theories like the Job Demands-Resources (JD-R) theory and the Social Exchange Theory (SET) will be tested and proved empirically.
The research will be in a cross-sectional survey design where the information will be gathered at a specific point in time through a structured questionnaire over the internet. The questionnaire will encompass validated measurement scales based on a five-point Likert scale to measure the perceptions of employees about organisational practices and well-being.
The target population will be hotel and other hospitality organisations' employees. Accessibility and time constraints will mean a convenience sampling technique will be adapted. To get a sufficiently large amount of data to be statistically analysed meaningfully, a target population of about 30 respondents will be selected.
The data gathered will be analysed in SPSS. Reliability will be tested, and descriptive statistics will be used to summarise characteristics of the respondents. Correlation analysis techniques will be used between the variables, and multiple regression analysis will be performed to determine the impact of organisational factors on employee well-being and test the hypotheses made.
To ensure validity and reliability, the commonly used measurement scales of previous research will be pre-tested, and a pilot test will be conducted to improve transparency and uniformity of questionnaires. 
The study will be based on ethical values. The participants will be provided with prompt information regarding the research and will provide informed consent to be part of the research. They will be involved voluntarily, and the answers will be anonymous and confidential and will be utilised purely for academic purposes (Bhandari, 2021). The research shall also adhere to the research ethics guidelines of the university and requirements of data protection.
[bookmark: _Toc235188449]5. Expected Contribution of the Research 
The study can contribute to the body of scholarly knowledge, as it will provide an in-depth insight into how the organisational aspects affect employee wellbeing in the hospitality sector. The findings will guide the managers to develop the appropriate leadership, training and work support interventions in organisations perceived as being in the hospitality industry to enhance the welfare of the employees and their retention. The paper will also positively impact the practice of practitioners and provide a guideline for future studies in employee well-being.
[bookmark: _Toc235188450]6. Limitations of the Proposed Research 
The study design could be improved because the cross-sectional study design could weaken the research because the convenience sampling and the limited location were used, keeping the overall generalisability of the results low. Time may also be limited for data collection, and access to the participants may be restricted. These limitations and the sample size will be overcome with validated tools and an adequate sample size.
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	Activity
	Start Date
	End Date
	Duration

	Topic Selection and Approval
	06-06-2026
	12-06-2026
	6

	Literature Review
	13-06-2026
	03-07-2026
	20

	Research Design
	04-07-2026
	11-07-2026
	7

	Questionnaire Design
	12-07-2026
	26-07-2026
	14

	Ethical Approval
	27-07-2026
	03-08-2026
	7

	Data Collection
	04-08-2026
	19-08-2026
	15

	Data Analysis
	20-08-2026
	09-09-2026
	20

	Findings and Discussion
	10-09-2026
	20-09-2026
	10

	Final Submission
	21-09-2026
	25-09-2026
	4
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