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[bookmark: _Toc61212207]Introduction
As COVID-19 has been spread all over the world, there have been disruptions in everything. The world economy and business organizations are threatened by COVID-19 consequences. To tackle this difficult condition, business organizations have been taking various actions and making various changes to the businesses and their operations. The business companies have been responding to this situation in different ways to keep them competitive in the market and have put money on the improvement of company technology, work policy, developing of new products and the companies are trying to make sustainable all the changes that will tackle the situations. One of the biggest Fast Moving Consumer Goods (FMCG) companies in the world is Unilever which has also made several changes in the company working policies like home offices & opportunities for remote workers, and adopting new technologies and procedures to make the working environment more sustainable and flexible workplace.
[bookmark: _Toc61212208]Company overview of Unilever:
The Unilever has reached its products and services to almost 2.5 bn people. The company is creating good change through opportunities and growing its operations, most importantly making durable living commonplace. This company has more than 400 brands all over the world for different purposes. And there are almost 155000 people are working for Unilever. Unilever has been working in around 190 countries. The company has been able to make a total turnover of around 47 billion pounds in 2019. This company is offering care essentials, nutritious foods, shampoos, disease-fighting soaps etc. Some of the famous Unilever brands are Lipton, Omo, Rexona, Dove, and Hellamann. The Unilever mainly operates through the following divisions.
· Beauty and Personal care goods
· Foods and Refreshment goods
· And Homecare goods
COVID-19 has impacted the overall performance of the Unilever in various ways. The company has undergone a sales reduction by 0.1% with the reduction of volume by 0.3%. Unilever has overall price growth 0.2% and its sales increased by 2.4% in the developed markets while the sales growth reduced by 1.9% in the emerging markets (Annual report 2019-20). The Unilever has made some changes to their business products, operation channels and its working environment to tackle the situation aptly. Now let us see the macro environment of the UK through the PESTEL analysis to know how the macro environment is affecting the Unilever.
[bookmark: _Toc61212209]Economic environment analysis of the UK through PESTEL and its consequences to Unilever.
We need to know the overall economic environment of a country to analyze the prospects of a company. Because the economic conditions of a country shape the consuming behaviours and living standards of people of a certain economy (Cummins, Kelly and Ó Gráda, 2015). As the consuming behaviour, disposable income and government policies and the technological advancements all collectively will affect the turnover and the future of a company (Causa, Ruiz and de Serres, 2015). We need to do the macro environment analysis of a country. As I have selected the Unilever UK Company, I will do the macro environment analysis of the UK through the PESTEL analysis. A PESTEL analysis comprises the following components of a country.
[image: ]
[bookmark: _Toc61216019]                                           Figure 1 The components of PESTEL analysis (source: Cummins, Kelly and Ó Gráda, 2015)
[bookmark: _Toc61212210] Political environment: 
It is expected that the political condition of a country remains stable for a strong economy (Moseley, 2019). There were political instabilities in the UK because of the Brexit issues as the several national leaders including the Prime Minister have been changed (UK prime minister voices commitment to science in wake of Brexit, 2016). But in recent times the political stability remains in the UK as the decision of exiting from Europe Union has already been decided democratically.  If we see the stability index of UK politics which is .45 in 2020, it is visible that the political condition of the UK is quite stable.
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[bookmark: _Toc61216020]Figure 2 Political Stability Index (PSI) of the UK (source: Tamminen, van den Berg and van Marrewijk, 2016)
[bookmark: _Toc61212211]The Economic environment
One of the major components of PESTEL analysis is the economic environment, as the economic variables directly impact the company’s financials (turnover, operating profits, and profit margins etc) (Tamminen, van den Berg and van Marrewijk, 2016). The COVID-19 has been the main barrier of the global economy right now as this virus has affected every aspect of lives and economy.  This crisis has already been demeaning the living standards of general people all around the world. Global GDP has seen a huge deduction. And the world has become more complex and difficult. 
 Although the pandemic has negatively impacted the lives of people, somehow the disposable income of UK people is an uptrend. 
                                    [image: ]
[bookmark: _Toc61216021]Figure 3 Trend of disposable income of the United Kingdom (source: Tamminen, van den Berg and van Marrewijk, 2016)
The higher disposable income will help people spend higher and due to the pandemic, the expenditure on health and hygiene goods has increased drastically all around the world.
                                       [image: ]
[bookmark: _Toc61216022]Figure 4 The incremental expenditure of the UK (source: Tamminen, van den Berg and van Marrewijk, 2016)
 Due to pandemic, the UK government has emphasized more on the health and hand hygiene goods and products. The usage of home cleaning goods and hand hygiene goods have been increasing since the beginning of the pandemic. And the people have been spending more on the health and hand hygiene goods for their safety. This is why the turnover from health and hand hygiene goods of Unilever has been increased rapidly.
Another major economic variable of UK is inflation which is quite low in recent times
                                        [image: ]
[bookmark: _Toc61216023]Figure 5 The inflation in the UK from 2015 (source:Tamminen, van den Berg and van Marrewijk, 2016)
 It has decreased from 2.3% in 2018 to 1.85% in 2020. The reduced inflation rate helps a business to decrease the cost of goods and other costs.
[bookmark: _Toc61212212]Social environment analysis
The market and the turnover of a business depend on the numbers of consumers of goods and services in a certain economy (Деркач, 2020). The higher population growth will determine the higher consumers and higher turnover over the business as well. 
                           [image: ]
[bookmark: _Toc61216024]Figure 6 The population growth of the United Kingdom (source:Деркач, 2020)
The growth rate of the population of the UK has been decreasing which is alarming for the economy. As the number of consumers will decrease, the business organizations will face difficulties to generate profits. On the other hand, the consuming behaviours of different generations are different from one another. The products are being developed according to the demand of consumers. As the world is being advanced, the consumption of new goods arises and the business organizations are providing according to the demands.
[bookmark: _Toc61212213]Technological environment:
Technological advancement is one of the major variables of a country to grow its economy sustainably. Technological advancement like artificial intelligence and big data analysis helps to determine consumer behaviour and the demand for specific goods and services very easily (Škare and Porada-Rochoń, 2020). And the information is very reliable under technological advancement. The UK is ranked high in the technology index which is 56 in 2020. And due to the COVID-19 pandemic, the necessity of technology is urgent. The employees of Unilever are doing home offices since March and it has been possible due to technological advancement. As people have to maintain the social distance and have to remain in locked downs, the technology is playing the key role in this crisis.
                                          [image: ]
[bookmark: _Toc61216025]Figure 7 Technology rating index of UK (source:Škare and Porada-Rochoń, 2020)
The UK is in 4th position in the world as its efficiency rate in using technology is 8.8 which helps the company to reduce the production cost.
[bookmark: _Toc61212214]Environmental analysis
The business organizations are spending a huge sum of money under Corporate Social Responsibility (CSR) to tackle the global environment awareness (Corporate Social Responsibility Measurement Approaches: Narrative Review of Literature on Islamic CSR, 2017).  The world is getting warm day by day the people living standards will face the difficulties and that is why the Unilever is also underscoring the green environmental products like providing recyclable packages. Unilever ranked the top in the index of the Dow Jones sustainability index in 2017 and scored the highest in the sector of environment.
[bookmark: _Toc61212215]Legal environment:
The legal environment in the UK is very appreciable as the government has urged the business institutions to fight against the carbon emission and other negative things that hurt the economy and society. The Unilever is helping the government of the UK in this journey. And the government has also made an amendment considering the working people and the new law instructs to pay 4.83 pounds per hour.

After the in-depth PESTEL analysis of UK macro-economics, it is found that this economy is in good shape. The Unilever has made the changes according to the macro situations. Now let us see the company’s forces that shows the company’s strength and weaknesses. I will use the porter’s five-factor model for the analysis of my selected company.
Porter’s five factors to analyze the competitiveness of Unilever under this COVID-19 situation.
Due to the pandemic, all the forces of porter’s model have been affected in various ways. Porter’ five-factor model comprises of five competitive factors that actually measure the condition of the company (Khurram, 2020). The five factors are as follows:
                                 [image: C:\Users\Kafi\Desktop\porters_five_forces_model_theory.jpg]
[bookmark: _Toc61216026]                                                        Figure 8 The five competitive factors of porter’s model (source: Khurram, 2020)
The threat of potential entrants: 
The potential entrants measure the probable competitors who make the market more competitive and make the threat of existing business organizations in the industry.
The higher the new entrants the lower the market share of existing business firms. The existing companies have to be always cautious and take actions as per the situations. The Unilever has a low threat of potential entrants as the major market share of FMCG is under the Unilever, Nestle and P& G. During the COVID-19 crisis, Unilever has made its presence everywhere by modifying and providing new products and this changes make a barrier for the new companies to enter into the market as Unilever has huge capacity and capital.
 
The Bargaining power of suppliers:
Because of the pandemic the supply channel has been disturbed as the government imposed the locked downs. The gross margin of Unilever has been reduced by 30basis points as the supplies were less due to the safety concern and locked downs, the overhead was increased by 20 basis points. The Unilever has been managing the production and goods according to the situations although the pandemic is affecting negatively. And the suppliers are also providing materials following the safety measures. And the bargaining power of suppliers is moderate for Unilever.
Bargaining Power of Buyers:
As the pandemic has hit all level of consumers badly. The regular income of consumers has also been impacted and the consumption of goods has reduced (Gillian Leng: ‘COVID-19 has been a strain, but also an opportunity,’ 2020). So, the bargaining power of buyers is high in some sense that is why Unilever has reduced the price by 20 bps. But the hand hygiene and health goods have been used greatly for the safety and in these goods, the bargaining power of buyers is less. But as there are other competitors who are also offering the same goods and modifying their products, the bargaining power is high. 
Industry competition analysis:
There is a higher number of firms in the FMCG industry and this is because of the higher number of consumers in this industry. The market is competitive but not perfect competition. The FMCG giants have the power of influencing the market and the prices of the goods as they have the capacity to make the differentiation. And this differentiation helps to influence the prices. The Unilever has reduced the prices by 20bps and this helps to increase the sales volume. But other big competitors can do the same. So, the industry competitiveness is pretty high in this FMCG industry. 
The threat of substituting goods:
Unilever has been maintaining the quality of their products and they are available than the goods of other companies. And these products can be purchased by the buyers easily and can also easily switch to others. So, in this senses, the switching cost is low and the threat of substitute is high. But the brand value of Unilever is high to all the consumers as they are provided with the high quality of goods and products. In this sense, the threat of substitute is less. The prime example of this is that Unilever’s turnover on health and hand hygiene goods has increased although the overall turnover decreased. This happened due to the changes in the products of Unilever. The company has felt the necessity of home clean and hand hygiene products for the pandemic and Unilever has been providing the quality products this is why the turnover of these products is high. So, the threat of substitute is less.
After the analysis of the five-factor porter’s model, it is seen that Unilever is doing good during this crisis and responding according to the situations. Now let us look at how Unilever has responded to the COVID-19 for the last few months.
[bookmark: _Toc61212216]Changes that Unilever has made in response to the pandemic.
COVID-19 has become a global issue which started in china. And the whole has to be changed due to this issue. Especially the business firms have sought the most difficulties due to the pandemic they need to make some changes to survive in this crisis. The changes are as follows:
Changing the working environment for the betterment of the community: 
Unilever has instructed the employees to do the home office so that the virus can be curved. Unilever employees have started doing home office since March as the most of the companies were instructing their employees to do offices form home (Home Office minister tells the committee he has “open mind” about drug consumption rooms, 2019). Unilever has been maintaining the safety measurements from sourcing units to distribution centers but there are some reopening is some countries where the pandemic is less acute. The financials of Unilever is strong that is why it didn’t take any government aids.
Tactical review of Tea products:
Due to the locked downs and crisis, the people had to follow the government rules and people had to stay at home, this situation makes the demand for tea higher. Unilever has made a strategic review at the right time. It has reviewed its brands like Lipton, PG Tips and the Broke Bond.


Negative pricing in Beauty and personal care products:
As the pandemic has inflicted the people the demand for beauty products has decreased and in response to this crisis, the Unilever has reduced the price by 40 bps on these products. This helps to the growth of volume of sales by 10 bps. This helps to reduce the threat of new entrants and less threat of substitute. 
Positive Pricing in Home care products and foods & refreshments: 
As the pandemic is intensifying the crisis people started spending more on the home cleaning products. And this situation increased the demand for home care goods. And Unilever made a positive price change in the home care products. This creates less bargaining power of suppliers. The Cif products, home cleaning products, have huge sales growth. Apart from this, the other hand hygiene products such as sanitiser had also huge sales growth. Unilever’s home care product operating margin increased by 130 basis points. The ice consumption is grown by 15% and 26% both first and second quarter consecutively in 2020.
Providing health experts and green brands for the betterment of the environment:
 Unilever has set a group of expert people called Domestos to educate the consumers how they use the cleaning products to prevent the COVID-19. On the other hand, the brand named Seventh Generation provides clean and green products and this brand has managed to make double-digit growth.
[bookmark: _Toc61212217]Sustainability of the changes:
Although there is no certain time period of when the COVID-19 will end, the changes are sustainable in the long future also. The home and hand hygiene products will have always a higher demand even after the pandemic ends. As people will be more aware of their health and lives. The environmental changes will also be sustainable as the environment is one of the prerequisite to keep society healthy. All the changes are now appreciable as it is unpredictable when the pandemic ends.
Due to the health issue and concern the company should develop one-way traffic for online shopping which will bring the acceleration of providing goods and help to sustain
[bookmark: _Toc61212218]


Conclusion: 
Although the COVID-19 has impacted all the FMCG companies, Unilever has managed to find ways to sustain in the market and make profits. Above all make the lives of people easy in this pandemic by providing quality hand hygiene products and home clean products. The company has emphasized on the safe working environment for the employees and also has been able to curb the loss of beauty products by making profits from home and food products. So, the changes that the Unilever has made are sustainable and will outlast the pandemic positively. 
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