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[bookmark: _Toc211007807]Introduction
At Ibis Leicester City, I realised that the guest service department is responsible for unwavering and efficient hospitality. I was responsible for overseeing the activities in the Housekeeping, Maintenance, Leisure Club, and Meetings and Events departments (Ibis Leicester, 2025). This experience enhanced my knowledge and understanding of the importance of teamwork, leadership and communication in achieving operational success. I was taught about the necessity of collaboration, the effectiveness of supervision in enhancing staff performance, and the proactive decisions made to avoid service disruption. Through practical and transferable leadership, task management and customer service skills were developed through analysis of real situations and reflective thinking. This assignment boosted my confidence, professional competence, and future supervisory role preparations in the hospitality industry.
[bookmark: _Toc192676407][bookmark: _Toc211007808]Section One: Reflection on Shadowing a Supervisory Position in a Different Department
The Gibbs Reflective Cycle is designed to guide people through six stages of reflecting on their experiences. It starts with Description, then moves on to Feelings, Evaluation, and Analysis, comes to a Conclusion, and finishes with the Action Plan. It encourages individuals to analyse what they go through, which helps them develop further in life.
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[bookmark: _Toc198303095]Figure 1: Gibbs' Reflective Cycle
Source: (Lloyd and Dutton, 2020)


[bookmark: _Toc211007809]Description
The application of Gibbs' Reflective Cycle (1988) allowed me to comprehensively reflect on my placement at Ibis Leicester City in the Food and Beverage department. I shadowed housekeeping, maintenance, and meetings/events supervisors and noticed that effective coordination made guest service operations run smoothly and service quality consistent (Yousry and Abdelaal, 2023). 
[bookmark: _Toc211007810]Feelings
Initially, I was not sure I would be able to comply with professional standards. In the long run, watching how supervisors calmly made decisions gave me confidence and motivated me to do the same when I am under pressure (Christou, 2020).
[bookmark: _Toc211007811]Evaluation
This experience gave me the realization that both technical knowledge and people skills are equally important in hospitality. Knowledge of operational processes, including hygiene standards and logistics of setting up events, enhanced my competence in facilitating service provision (Anthonius, 2021). I also discovered that the performance of every department has a direct impact on the satisfaction of the guests and overall performance.
[bookmark: _Toc211007812]Analysis
After my conversation with the hotel staff members, I got the idea of why effective communication and well-organised collaboration are beneficial to boost operational efficiency. I learned what drives employees and when proactive management enhances visitor experiences. Using the experiential learning theory developed by Kolb, I actively experimented, that is, practising the process of scheduling, coordination and interacting with guests (Gneezy and Nelson, 2019). This enriched my intellectual perspective of the management processes in actual hospitality settings.
[bookmark: _Toc211007813]Conclusion
The placement combined both academic study and practice in the workplace, which emphasised the significance of reflective thinking as suggested by Schoen (1983). It demonstrated that real-world interaction develops critical awareness of the standards of services and professional growth (Lloyd and Dutton, 2020).
[bookmark: _Toc211007814]Action Plan
I will also take advanced hospitality training and coordinate minor team assignments to enhance my growth. I will also undertake mentorship and a leadership training program in the next three months to develop transferable skills necessary to establish a supervisory career in hotel guest services.
[bookmark: _Toc211007815]Section Two: Overview of the Skills and Knowledge Used in Work at Ibis Leicester City Hotel
The use of the Reflective Cycle (1988) by Gibbs and the Experiential Learning Theory (1984) by Kolb enabled me to critically analyse my placement at the Ibis Leicester City Hotel under the Food and Beverage department. Supervision shadowing allowed me to gain insights into the relationship between theory and practice, especially relating to service consistency and guest expectations (Darvishmotevali and Kilic, 2020).
Through the placement, I learned how the supervisors exhibited effective leadership, technical accuracy, and communication. As an example, in helping with setting up a banquet, I got to find out why standard procedures are important in making the process efficient, why teamwork improves the flow of service and when it is necessary to solve a problem proactively to avoid dissatisfaction of the guests (Anthonius, 2021). The practical interaction enhanced my understanding of operational planning, hygiene control and service delivery, which are among the pillars of hospitality excellence.
The process of reflective writing and communicating with the staff allowed me to analyse performance not based on the completion of tasks only (Sousa and Alves, 2019). I realised that emotional intelligence, attention to detail and adaptability are crucial in keeping guests satisfied. The notion of a reflective practitioner proposed by Schoen (1983) supported the significance of lifelong learning in volatile hospitality environments.
In practical terms, the placement made me more capable of implementing solutions in the workplace. In one instance, I proposed effective communication between the kitchen and service departments so as to reduce delays during peak times. The experience has enhanced my leadership and teamwork skills, which have seen the importance of reflection in enhancing operational performance (Llach and Perramon, 2020).
In the future, I intend to develop these transferable skills through leadership training and hospitality management workshops. This will also enhance my skills in the ability to combine theory and professional practice, and be ready to become a supervisor in a hotel guest service management career.
[bookmark: _Toc192676409][bookmark: _Toc211007816]Section Three: Reflection on Guest Service Experience and Solutions
By relating to the Reflective Cycle by Gibbs (1988), the Experiential Learning Theory by Kolb (1984) and the Reflective Practitioner Model by Schon (1983), I could assess my experience in the Food and Beverage department of Ibis Leicester City Hotel critically. These models helped me with my thinking of how reflective learning can lead experience into professional development by examining what transpired, why it transpired, and how it can be improved.
This placement enabled me to learn and acquire insights into how the department operates, which includes delivering guest service, collaboration, and being under pressure. The experience of watching supervisors helped me to realise that communication is essential to keep the service flowing, coordination helps to please guests, and proactive decision-making will avoid reducing service to delays (Gannon and Maher, 2022). I found that meeting the brand standards is dependent on the technical accuracy, hygiene, and communication with customers.
Cognitively and intellectually, reflective writing and interviews with supervisors helped me improve my analytical thinking (Sousa and Alves, 2019). I realised that emotional intelligence and technical knowledge are needed in problem-solving, adaptability, and decision-making. Using the learning cycle provided by Kolb, I used active experimentation by helping to set up events and coordinate the services, which connected theory with practice in the workplace.
When training to gain practical skills, I used the idea of reflection-in-action presented by Schön to modify my communication and leadership style in dealing with guest requests (Gneezy and Nelson, 2019). This experience helped me become more effective in prioritising tasks, delegating effectively, and being professional.
Another benefit of the placement was that my transferable skills, such as teamwork, leadership, and time management, which are vital in supervisory roles, were reinforced (Zibarzani and Nilashi, 2022). To improve my career, I will be participating in leadership workshops, undertaking additional placements, and practising reflectively in order to enhance performance and the quality of services.
[bookmark: _Toc211007817]


Conclusion 
To conclude, this experience at Ibis Leicester City reinforced my professional, practical, and reflective skills. The application of Gibbs, Kolb, and Schon's models helped me to better comprehend the idea of learning as an experience and reflection. I also gained the necessary skills in the areas of teamwork, leadership, and communication in food and beverage operations. The experience allowed me to improve my problem-solving skills and practical skills in analysing problems and finding effective solutions (Lee and Teo, 2020). It also enhanced transferable skills of problem-solving, adaptability, and time management, thus equipping me with the confidence and professionalism of undertaking a supervisory role in the hospitality industry in future.
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