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[bookmark: _Toc173080063]Executive summary 
My name is Allison Dight I am the Owner of Hair by Allison, I am looking for a salon of my own that will be based in Swansea. Hair by Allison is more than just a business, it reflects my passion for hairstyling and my dedication to providing hair services to the community. Hair by Allison aims for individuals seeking exceptional hair care and styling solutions. My mission is to enhance the beauty and confidence of our clients. As the owner, I bring years of experience and a deep understanding of the industry trends, which will be crucial in shaping the salon's success. 
This business plan will outline the key components of Hair by Allison, including market analysis, marketing strategies, operational plans, and financial projections. Through meticulous planning and strategic execution, this venture aims to not only meet but exceed the expectations of our clients, thereby securing a significant share of the local market.
Hair by Allison is set apart from competitors, the targeted market segments, and the strategic initiatives designed to drive growth and sustainability. By producing my academic knowledge and practical experience, this business plan will serve as a roadmap for turning my entrepreneurial vision into reality.
[bookmark: _Toc173080064]Introduction 
Hair by Allison is a Hair Salon that will provide high-quality hairdressing services, including cutting, colouring, specialist in balayage, styling, and treatments. The salon aims to offer a luxurious and relaxing environment for its clients.
To offer exceptional hairdressing services that enhance our clients' personal style and confidence, while maintaining a friendly, welcoming atmosphere. 


[bookmark: _Toc173080065]Business plan ideas
Looking for a small but spacious building.
On a busy street, for people passing by will see.
A modern but practical Decore.
 Establish a loyal customer base within the first year.
 Achieve a monthly revenue of £5,000 by the end of the second year.
 Expand services to include specialised treatments and retail products within three years.
Add self-employed staff in the second year.
[bookmark: _Toc173080066]Legal Status
The business is a sole trading business, solely owed by Allison Dight, this is ideal for this type of business, ensuring simple management and direct accountability.
[bookmark: _Toc173080067]Services Offered:
Haircuts for women, and children.
Hair colouring and highlights and balayage.
Styling for special occasions, Weddings and Proms.
Hair treatments (e.g., deep conditioning, keratin treatments, Olaplex treatment in the colour service or stand-alone).
Retail sales of hair care products, shampoo and conditioner, leave-in conditioner, heat protector and styling products.
Operations
[bookmark: _Toc173080068]Location and Facilities
 Location in a busy area of Swansea with parking and foot traffic. The salon will feature modern decor, comfortable seating, and state-of-the-art hairdressing equipment.
Salon Layout: Design a functional and pleasing salon with distinct areas for cutting, colouring, and treatments.
[bookmark: _Toc173080069]Income 
· Cut and blow dry £30 
· Dry cut £20 
· Blow dry £20
· Toner with blow dry £35
· Roots £55
· All over tint £65
· Balayage £90 
· Half head of foils £80 
· Full head of foils £90 
· Olaplex treatment stand-alone £45 
· Olaplex treatment in with the colour £15 
· Conditioning treatment with blow dry £40
[bookmark: _Toc173080070]Equipment 
Having £3,000 savings I will use to help with costs. Money will be used to buy high quality equipment from reputable suppliers such as chairs, mirrors, sinks, hairdryers, straighteners, scissors, brushes and product inventory.
Production and distribution processes: Appointment only policy, ensuring each client has individual attention, making appointments can be booked by phone or Facebook account.
People and staff: Allison will be the manager in the salon, in charge of all aspects. While the business grows there will be potential opportunities to employ staff who are experienced and talented hairdressers and also support staff. Provide ongoing training and development opportunities.

[bookmark: _Toc173080071]Suppliers
Hair by Allison will have extensive relationships with a representative reputable supplier of hair products and equipment. This consists of hair quality products; by buying in bulk on VAT free deals will save £20 per £100 spent, this will reduce costs. Hair by Allison will always buy more product this will unsure hair by Allison do not run low on stock. There are also a few hair suppliers in the Swansea area, which means if one doesn't have the product theirs other places to find them.
[bookmark: _Toc173080072]Systems and processes
Using Fresha App (fresha,2022). and keeping record cards will be detrimental for business. Having clients feedback what to improve. Keeping financial records to keep track of expenses and revenue.
[bookmark: _Toc173080073]Hours of Operation
Open five days a week with extended hours on Thursdays and Friday evenings to accommodate clients' schedules. 
Working  
Monday – Wednesday 9-5
Thursday- Friday 9-6
This works out to be an average 42 hours a week not including holidays and sickness.
[bookmark: _Toc173080074]Insurances
(Compare the market.com). 06.06.2024
Liability insurance to cover any loss or damages on equipment.
[bookmark: _Toc173080075]Marketing Objectives
 The hairdressing industry is a steady and resilient market with consistent demand. Trends indicate a growing interest in personalised and high-quality hair care services.
Clients looking for personalised service, quality care, and a relaxing salon experience, having a fun or relaxing time, focusing on making each individual happy.
Enhance online presence: by developing an online web page, to attract more custom.
Attract new customers and retain existing customers: loyalty cards, 10 haircuts and the 11th will be free. January sales money off for existing customers.
Customers feedback customers reviews will provide a reputation and attract new clients.
Online: Facebook and Instagram post before and after pictures, uploads offers and tips to maintain great hair at home. Advise products which will suit all hair types.
Website: creating a web page with professional detailed services, put prices up always do prices from to cover yourself legally.
Hair by Allison has built a strong loyal Custom base, professional, friendly, stylist salon.
[bookmark: _Toc173080076]Target Market
Primarily women aged 18-60, but also children.
Looking for the Fforestfach Swansea area, population to average to be 10,400. Swansea council (June 2024).

[bookmark: _Toc173080077] Competitive Analysis
 Identify competitors in the Swansea area, analysing their strengths and weaknesses. Highlight your unique selling propositions (USPs) such as superior customer service, unique styling techniques, or exclusive product lines.
Taking before and after pictures to show off skills, with there being on average of 10 salons in the Fforestfach area, there is competition, Hair by Allison will always advertise on social media like Facebook Instagram and TikTok.
Hair by Allison will keep up on the latest trends by going on hair courses every six months.


[bookmark: _Toc173080078]Marketing Strategy
[bookmark: _Toc173080079] Develop a strong brand identity with a memorable logo, consistent colour scheme, and professional marketing materials.
Competitive pricing based on market analysis, with special offers and loyalty programs to attract and retain customers.
[bookmark: _Toc173080080] Promotion and Advertising:
 Building brand awareness using social media marketing (Instagram, Facebook, TikTok), uploading hair pictures to Hair by Allison Facebook page, Instagram and TikTok, putting offers on the pages.
  Hosting events and promotions e.g., grand opening and offering discounts
[bookmark: _Toc173080081]Management and Organisation
 Owner’s Background: Allison Dight have worked in hair dressing for the last 10 years; she has been employed and self-employed she is loyal to her workplace and clients. she has a NVQ in level 2 and 3 and have gone on many courses to keep updated with new trends. She has an ILM Level 4 in business.
 Management Team: Allison will be managing Hair by Allison salon, but will only be taking on self-employed staff members, they will be responsible for insurance and stock. The company will advertise and bring in clients for them, guide them and help if there is needed.
Staff Structure: Allison Dight will be starting the company up by herself and will be looking for self-employed staff for the second year. She will be there to answer the phone and advertising her work with pictures of hair she has done.
[bookmark: _Toc173080082]SWOT Analysis
SWOT Analysis is a Framework for comprehensive evaluation of drivers and barriers for a renewable energy. (Forbes, 2024).
Strengths: Hair by Allison offers a professional friendly salon based in Fforestfach Swansea, with parking and open to walk-ins as well as appointment options. Value for money, based of working-class clientele. 
Weaknesses: There are a few salons in the area. But they are closed on Mondays, but Hair by Allison will open every Monday. Covering sickness pay by taking out insurance to cover cost. 
Opportunities: To expand business, having a good location where there is an opportunity to target more clients.
Threats: Salons trying to undercut Hair by Allison. Hair by Allison will offer loyalty cards. And January sales to get clients in on the hardest month of the year. (summers,2023).
[bookmark: _Toc173080083]PESTLE Analysis
Pestle Analysis was used to influence an organisation, uses of different scenarios and can guide people professionally, and to use strategic decision making. (2024).
Pestle Analysis is for sustainable development of renewable energy (Makos, (2022,).
Political: regulatory authority for small hair salon business.
Economic: cost of cuts, being affected by economic conditions.
Social: increased social interaction between clients and staff members.
Technological: using Fresha software, using social media advertising cuts, colours.
Legal: keeping up with local regulations, health and safety standards and insurance.
Environment: recycling and using eco-friendly products.

[bookmark: _Toc173080084]Competitors Analysis
Direct Competitors: local salons offering the same colouring services. With higher overhead cost. With lots of staff members, making the client feel clinical. Hair by Allison offers professional friendly, making prices affordable. a few pounds less, researching salons in the area, with the company charging £30 for a cut and blow dry, and some salons charging £35 and £28 hair by Allison has gone in the middle.
Go to appendix b for a full price list.
Indirect Competitors: salons offering same services but much cheaper, may come across as not as high-quality market.
Target Market: Hair by Allison is targeting clients looking for high quality, affordable, personal, friendly atmosphere. While having a great time in the salon the client will leave happy customers. tailored to individual needs.
Marketing objectives:
Building brand awareness by promoting Hair by Allison on social media. Facebook and Instagram.
Attracting new clients by offering discounts and before and after pictures.
Keeping clients, offering loyalty deals.
Having clients feedback and leaving reviews, helps to build reputation and helps attract new clients. 


[bookmark: _Toc173080085]Financial Plan 
(unbiased,2022).
[bookmark: _Toc173080086]Startup Costs:
·  Lease and renovations: £10,000 - £20,000.
·   Equipment and supplies: £5,000 - £10,000.
·   Initial marketing and advertising: £2,000.
·   Working capital: £5,000.

[bookmark: _Toc173080087]Financial breakdown 
[bookmark: _Toc173080088]Financial overview for 2022
	Month
	Income £
	Expenses £
	Profit £

	January
	£10,000
	£1,400
	£8,600

	February
	£10,000
	£1,400
	£8,600

	March
	£10,000
	£1,400
	£8,600

	April
	£10,000
	£1,400
	£8,600

	May
	£10,500
	£1,700
	£8,800

	June
	£10,500
	£1,700
	£8,800

	July
	£10,500
	£1,700
	£8,800

	August
	£10,700
	£1,800
	£8,900

	September
	£10,700
	£1,800
	£8,900

	October
	£10,700
	£1,800
	£8,900

	November
	£11,000
	£2,000
	£9,000

	December
	£11,000
	£2,000
	£9,000



Fixed Costs
Rent £500 
Utilities £200  

Variable Costs each month
[bookmark: _Toc173080089]Financial assumption for 2023

	Hair by Allison

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Pre-startup
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12
	TOTAL

	1. CASH IN THE BANK
	3,000
	3,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	12 Months

	(Beginning of month)
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. COMPANY INCOME
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	(a) Cash sales
	0
	10,000
	10,200
	10,400
	10,600
	10,800
	11,000
	11,200
	11,400
	11,600
	11,800
	12,000
	12,200
	133,200

	(b) Collections from credit accounts
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	-   

	(c) Loan or other cash injection
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	-   

	3. TOTAL  INCOME
	 -   
	10,000
	10,200
	10,400
	10,600
	10,800
	11,000
	11,200
	11,400
	11,600
	11,800
	12,000
	12,200
	133,200

	    
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4. TOTAL AVAILABLE
	3,000
	13,000
	10,200
	10,400
	10,600
	10,800
	11,000
	11,200
	11,400
	11,600
	11,800
	12,000
	12,200
	 

	     
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5. COMPANY OUTGOINGS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Purchases
	 
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	8,400

	Rent
	 
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	6,000

	Mobile phone
	 
	15
	15
	15
	15
	15
	15
	15
	15
	15
	15
	15
	15
	180

	Utilities
	 
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	2,400

	Public liability insurance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	80
	80

	Accountant
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	200
	200

	
	 
	
	
	
	
	
	
	
	
	
	
	
	
	 

	(r) Subtotal
	-   
	1,415
	1,415
	1,415
	1,415
	1,415
	1,415
	1,415
	1,415
	1,415
	1,415
	1,415
	1,695
	17,260

	(s) Loan principal payment
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	-   

	(t) Capital purchases (specify)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	-   

	(u) Other start-up costs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	-   

	(v) Reserve / Savings
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	(w) Owner's withdrawal / salary
	 
	1,400
	1,400
	1,400
	1,400
	1,400
	1,400
	1,400
	1,400
	1,400
	1,400
	1,400
	1,400
	16,800

	6. TOTAL  PAID OUT
	 -   
	2,815
	2,815
	2,815
	2,815
	2,815
	2,815
	2,815
	2,815
	2,815
	2,815
	2,815
	3,095
	34,060

	    
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7. FINAL BALANCE
	5,000
	10,185
	7,385
	7,585
	7,785
	7,985
	8,185
	8,385
	8,585
	8,785
	8,985
	9,185
	9,105
	 

	     (End of month)
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Appendix A
[bookmark: _Toc173080091]Cv
Allison Dight
.

[image: ]         07724445949 
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PERSONAL STATEMENT
 
Creative team player with an eye for detail and a passion for transforming clients' looks. Experienced in a variety of cutting, colouring, and styling techniques, including highlights, lowlights, and blowouts. Dedicated to providing excellent customer service and creating beautiful and unique hairstyles. Professional candidate with a strong background in hair styling and cutting. Experienced in creating custom looks for clients, including updos, blowouts, and color corrections. Skilled in a variety of hair care techniques and committed to delivering personalized and quality services.
 SKILLS
 Hair Conditioning and Styling
.
Special Occasion Styling
.
Highlights and LowlightColour Application
.
Familiarity with Haire Relaxers
.
Colour Correcting
.
Follow Fashion Trends
.
 WORK HISTORY
 
HAIRSTYLIST, SWANSEA 
At Hair Matters, February 2021-current
· Suggested hairstyles compatible with client physical features or determined style from client instructions and preferences.
· Educated clients on hair care techniques and products.
· Applied range of hair colouring and process treatments to colour, highlight, and relax hair.
· Delivered top-quality service for clients' cutting, colouring, and styling needs.
.
 HAIR STYLIST, Swansea 
Hair lounge, September 2016-January 2020
· Displayed creative problem-solving abilities in accommodating client needs.
· Suggested hairstyles compatible with client physical features or determined style from client instructions and preferences.
· Collaborated with other stylists to create unique and fashionable looks.
· Applied range of hair colouring and process treatments to colour, highlight, and relax hair.
.
 
EDUCATION
 
	  Swansea 
Swansea foster care, August 2020
	 
	



	Relevant course
Child protection level 1
.
Foster care training 
.
Safe internet uses online training
.
Attend therapy sessions 
.
.
	


 
	CITY AND GUILDS LEVEL 2 AND 3 IN HAIR DRESSING, SWANSEA 
Gower collage, July 2017
	 
	



	Relevant course
Keratin straightening course
.
.
	


 
 
QUALIFICATIONS
 
	Level 2 NVQ Diploma in Hairdressing 
	
	Level 3 NVQ Diploma in Hairdressing 

	Level 1 Essential Application of Number Skills
	
	Level 1 Essential communication Skills

	ASTON AND FINCHER ACADEMY CERTIFICATE Desigh smooth 
	
	



 













 Appendix B: 
[bookmark: _Toc173080092]Price list for Hair by Allison 
Cut and blow dry £30 
Dry cut £20 
Blow dry £20
Toner with blow dry £35
Roots £55
All over tint £65
Balayage £90 
Half head of foils £80 
Full head of foils £90 
Olaplex treatment stand-alone £45 
Olaplex treatment in with the colour £15 
Conditioning treatment with blow dry £40
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