Q1. Attempt a definition of what is meant by‘the culture of an organization’.

Answer：
organizational culture refers to “… the shared set of (implicit and explicit) values, ideas, concepts, and rules of behaviour”, prompting people to function as a cohesive social group and to perpetuate such cohesiveness (Hudelson, 2004, p. 345).

Q2. Prepare a list of the factors that impact upon the culture of an organisation

Answer:
Leadership Style, Mission, Vision and Values, Work Environment, Communications, Orientation，Controls(Akhilesh Mandal, 2024)


With reference to the article ‘Culture at the core – Apple Computer’ found in Appendix 1 below :

Q3.  Describe the corporate culture created at Apple by the co-founders. What do think were the advantages and the disadvantages? Explain how the advantages could have been built upon and the disadvantages minimised.

Answer:
The co-funder encouraged that the all employees to think the unthinkable, be insanely optimistic and to do their own thing rather than focusing on the establishment. 

The benefit of the corporate culture of Apple is motivating the employees’ competence and potential skills in workplace. Employees is the majority components of a enterprise, using the potential power of their employees, which can greatly lift up the working efficiency and create more possibilities for company. 

On the contrast, the drawback of the corporate culture of Apple is lack of order in the business running. The firms gives the employees more chances to create potentials for a company, however, it shows that those employees would not have a good control under the rules and regulations. Rules and regulations is a effective measure to ensure the running of a company, which can avoid something bad including violence, harassment.

In my view, in terms of company management, the organizational culture should be built on the appropriate rules. The organization can set up a system to reward those employees who have a great contribution on business and performance, especially, make a big deal for a firm. The rewards can be given by annual leave, allowance, bonus even the job promotion. For those who do not have a good contribution on business, giving some punishments are a effective way to remind them.

4. Explain how the culture of indecision reflected the problems within the Apple Corporation.

The culture of indecision within Apple is mainly reflected in the decision-making process. While Scully was managing Apple, the company tried to introduce the necessary controls of large companies while maintaining its original culture of innovation, which made decisions become extremely difficult, often delaying, reversing or avoiding decisions by seeking consensus, reflecting Apple's internal struggle between culture and enterprise management.

5. What advice would you have given the in-coming chief executive?
For the incoming CEO, my advice is to decisively balance Apple's innovative culture with the needs of big business management, make quick decisions to avoid further delays and lost opportunities, and effectively resolve internal conflicts to stabilize Apple's position in the computer market and recover.
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