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[bookmark: _Toc100780050]Introduction

This report shall look at strategy formulations managers use to exsert control within a business in expediential times. In recent years unexpected events such as Brexit and C-19 have paved the way for innovation in the strategic management process. Whether it is beating competitors or becoming top of the market strategy is called for. The strategic management process calls for a long-term plan for success. No matter the size of the enterprise with planned procedures evaluation and emergent strategies causes a business continued growth, achievement, or failure. Using academic methods, theories and models this report will show how UWTSD Birmingham Learning Centre can develop a sustainable business strategy. 
Strategic management tools involve development and application of initiatives and goals taken by managers. Implementation depends on present reality of business as well as work force operations, technologies, business development, processes, and human capabilities. This report will look at current tactics of the macro and micro environmental using tools such as SWOT, PESTLE and VMOST analysis. To assess competition in the market as well as growth options and challenges Porters Five Forces and Value Chain will be used. The Mendelow Matrix will identify key stakeholders and their interest in the business. The Ansoff Matrix will be used to look at BLC existing strategies for expansion and growth development. After looking at the internal and external environment of the learning center three strategic options will be discussed followed by the SAFe Matrix which scores the options to choose the best proposal. Alongside with Mulcaster’s Managing Forces Framework to assess the effectiveness of the chosen strategy and the M-word Model which will look at the feasibility of the planned strategy. Lewin Change Management Model will be used when implementing the proposed strategy followed by the competitor’s reaction to the change.
[bookmark: _Toc100780051]Case Study
University of Wales Lampeter received its royal Charter in 1828. In 2010 University of Wales Lampeter and University College Carmarthen had a merger creating University of Wales Trinity Saint David (UWTSD) with a mission to transform lives and education. Further to this merger in 2011 HRH Prince of Wales became its Royal Patron shortly followed by Swansea Metropolitan University joining the UWTSD family. The UWTSD Group now has over 17 rural and city campuses serving over 25,000 learners as part of a dual sector university. Following the success of UWTSD London Campus in 2018, a campus giving opportunity to the people of Birmingham opened in Spark brook. With a second in 2020 in Birmingham City Center joining the London family of UWTSD Group. UWTSD Birmingham Learning Center's offer a variety of higher education program to both home and EU students. Giving opportunities to all people of all back grounds to study in their communities. As part of UWTSD Group each institution maintains their own unique identities. 
Brexit which took place on the 31st/December/2020 meant the UK left the European Union (EU). Brexit changed the process for EU and EEA students creating barriers. Now it is required to apply for visa’s as well as the EU settlement scheme before coming to the UK. The loss of EU and EEA graduates to a host country weakens the economy and shortening the skilled workforce (Corvers., Reinold., Chakkar., Bolzonella., and Ronda., 2021). During the Covid19 pandemic UWTSD Birmingham Learning Center continued to educate all its learner. With all universities doors closed following the Government guild lines. UWTSD Birmingham Learning Center’s staff members took to offering remote learning on-line. Offering all the same services as when the doors were open and more. Such as student experience feedback, family friendly nights with an interactive virtual cinema. Study skills support, stress management workshops, IT support, online counselling, and the Feeling Good app an NHS accredited resource promoting positive metal health to name a few. Feedback from the students showed an over whelming support for the change management. Focus was given to the wellbeing of staff and students of UWTSD Birmingham Learning Center (BLC). 
[bookmark: _Toc100780052]1.0, Current Strategy
[bookmark: _Toc100780053]1.1, Porters 5 forces 
Also known as competitive forces model developed in 1979 to analysis the important forces that impact the profitability and the intensity in an industry like higher education (Budiharso., Makruf., and Mujahid., 2022) and (Jung., and Jeong., 2022).
This Photo by Unknown Author is licensed under CC BY-SA

[bookmark: _Toc100780054]1.2, Threat of new entrance this threat determines how easy it is for new entrance to enter an industry. If an industry has little barriers for new entrance the competition can easily intensify so it is important for existing organizations build high barriers to prevent new entrance. Possible threats to BLC 
1. Barriers to entry 
2. Government requirements 
3. Customer’s loyalty to existing brand 
4. Industry profitability 
5. Capital requirements 
6. Switching costs 
[bookmark: _Toc100780055]1.3, Bargaining power of supplier allows the distributer of the raw material to sell low quality materials at high profit for the supplier but at a loss to an organization’s profits. 
1. Supplier competition 
2. Strength of distribution channel 
3. Degree of differentiation of in-put
[bookmark: _Toc100780056]1.4, Bargaining power of buyer customers or buyers have the power to demand higher quality and lower priced products but better-quality product increase production costs in turn lowering profit for the organization. 
1. Dependency on the existing channels of distribution 
2. Availability of existing substitute product 
3. Deferential advantage 
4. Bargaining leverage
5. Consumer protection laws
[bookmark: _Toc100780057]1.5, Threat of substitutes can cause customers to change a product or service for a substitute because the quality is better or the cost and when switching product or service at a low cost. 
1. Buyer predisposition to substitute 
2. Price performance of substitute 
3. Switching costs 
4. Perceived level of production differentiation

[bookmark: _Toc100780058]2.0, The Value Chain model 
The value chain model below shows UWTSD Birmingham Learning Centre's current strategies. This strategic management tool was developed at Harvard Business School by Professor Michael Porter to analysis and understand the activities of a business (Fold., 2014), (Rice., 2010) and (Sanchez‐Planelles., Segarra‐Oña, and Peiro‐Signes., 2022). Porters value chain model consists of five primary and four secondary activities.
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[bookmark: _Toc100780059]2.1, Primary activities
[bookmark: _Toc100780060]Inbound Logistics
Birmingham Learning Center (BLC) is an inner-city university offering accredited programs in several subjects, with latest programs added in 2021. Giving opportunity to a diverse community of all ages. Highly qualified teaching staff delivers programs. Available to potential UK, EU and other students.
[bookmark: _Toc100780061]Operations
BLC provides two brick and mortar building within Birmingham for students and staff. One in the multinational region of Spark brook and Birmingham city center. Providing inclusivity, removing barriers and supporting student to fulfil their full potential. Face to face and on-line delivery of program are provided.
[bookmark: _Toc100780062]Out-Bound Logistics
BLC’s mission is to be committed to enable more inner-city people to improve or gain new skill to rejoin the workforce. Provide academic and accredited programs in higher learning to gain skills for the workplace. 
[bookmark: _Toc100780063]Marketing and Sales
BLC uses a variety of applications to advertise including messaging across all social media platforms, events face to face also on-line, emails, video and other advertising using customer relationship management (CRM) tools for the best outcomes.
[bookmark: _Toc100780064]Services
Provide an excellent community for teaching service. Welcoming all people regardless of background, age, or religion to gain skills for the workplace. Add value through ‘systematic approach’ by combining traditional learning with activities. High quality lecturers, providing students with expertise on their journey of learning and personal development. Educational programs that develop creative and entrepreneurial skills.
[bookmark: _Toc100780065]2.2, Secondary activities
[bookmark: _Toc100780066]Company Infrastructure
The UWTSD Group framework defined as a dual sector university which facilitates alliance with other institutes. As a branch of UWTSD group, BLC is self-governed. The Dean at Birmingham Learning Center has overall power over decision making. Whereas cross reporting can take place with no involvement from the Dean. BLC maintain successful operation through various departments working and collaborating. Such as a lecturer has a problem with a module needed to be delivered, they would directly approach the program manager to air their concerns. This small enterprise with its unique set up and current strategy work effectively in bringing in the students from the local areas. While drawing the attention of professionals around teaching.
[bookmark: _Toc100780067]Human resource management
Staffing, admissions, assessment, and Senior IT Officers as well as administrative HRM related matters are over seen by the operations and business development manager. Incentives such as shopping vouchers or day trips to places like Oxford are offered to students. Regular feedback regarding lectures, mental health, student services and other information is collected. Also support services are offer such as study skills and councilors for those having problems.
[bookmark: _Toc100780068]Research and Development
BLC have strived to be flexible in their adaptability to move with times. Whereas the very lean structure and adaptable culture helps removes the red tape which gives the university every opportunity to improve as innovative technology emerges or emergent leadership is needed in unprecedented times. BLC provides a stimulating structured tutoring service. Offering students downloadable interactive apps such as Moodle, My days, UWTSD Library and Teams. Technology use is essential for students, providing up-to-date substance for assistance with course work. The operations and business development manager collects relevant data needed. The data is used by BLC to identify current systems and how they are working, while keeping in line with the universities vision and mission. Also, opportunities can present themselves while threats can be flagged. Data is collected for funding reasons, demographic, research, development, management, and performance evaluations. 
[bookmark: _Toc100780069]Procurement
Sourcing eligible candidates for higher learning from the inner-city communities. Sourcing the most experienced highly skilled staff members to provide high quality teaching. Development of sustainable innovative agile processes in the approach to teaching and learning.
[bookmark: _Toc100780070]Key Findings 
Using the value chain model has helped to identify activities which the learning center can create value, sell, produce, and develop. 
[bookmark: _Toc100780071]3.0, PEST Analysis 
To understand the ‘macro’ environment of BLC a PEST analysis will be used.  Analyzing the external environment and forces currently shaping the Higher Education sector. This will help BLC look at external factors impacting the learning center while establishing factor which could be used in marketing strategies (Zulkarnaen., 2022), (Neill., and Rose., 2006) and (Azamatovich., 2022) to make the best executive decisions to enhance services provided by BLC.
	Political
	Economical

	Sociocultural

	Technological

	
1. EU and EEA Students, exemption requirements, polices and regulations.
2. Changes to TAX and NI allowance.
3. Ongoing impact of BREXIT.
4. Public funding.
5. Increase fees.







	
1. Career opportunities and employment.
2. Economic growth.
3. Value for money.
4. Student debt.
5. Weak job market.

	
1. Create sustainability.
2. Mental health and wellbeing.
3. Equality.
4. Community
5. Willingness to study.

	
1. Modern technology.
2. On-line alternative.
3. Augmented learning.
.



The political implications of public funding could have a profound effect on the outlook on all UK universities. Designed to subside the cost of education in particular higher education. With the UK Government slowly cutting the education budget could prove to be a major problem for higher learning in the future (Mayhew., 2022). Economically a student's goal after higher learning and gaining a degree is the get a well-paid job. With a weak UK job market student may consider studying elsewhere (outside the UK), to have better paid career prospects. When looking to achieve and become successful higher education has been the way to go. Nowadays we may see fewer people opting for higher education and go straight into working life. Learning on the job and receiving accredited certificates. With innovative technologies available, universities acknowledge the need for research (Dasgupta., 2021) and (Nyamunda., 2022) staying updated as well as enhancing students learning experience, (Harrison., Meyer., Rawstorne., Razee., Chitkara., Mears., and Balasooriya., 2022). Whereas lacking differentiation can cause stagnation in the market and loss of the competitive edge.       
[bookmark: _Toc100780072]3.1, SWOT Analysis
To identify any problematic areas within the Birmingham Learning Center (BLC), or any organization a SWOT Analysis is commonly used (Benzaghta., Elwalda., Mousa., Erkan, and Rahman., 2021). This will alert the BLC to the available opportunities and strengths, whereas also showing future threats and current weaknesses using a balance scorecard (Quezada., Reinao., Palominos, and Oddershede., 2019). 
	                    
STRENGTHS

1.High staff and student satisfaction.
2.Locations.
3.New services added.
4.Received high ratings for core operations.
5.Quality assured processes and procedures.
6.Ability to support two buildings.
7.Continued unique service.
8.High quality teaching staff.
9.Diversified business model.
WEAKNESSES

1.Location.
2.Unknown in the market.
3.Lack human resources.
4.Limited program selection.
OPPORTUNITIES

1.Develop market, such as internet.
2.Mergers, joint ventures, or strategic alliances.
3.Gain new international market, move into new market segments that offer improved profits.
4.Expansion.
5.Attract less fortunate, all ages.
THREATS

1.A new competitor.
2.Competitor offers a new innovative service.
3.Modern technologies.
4.Dropouts after first year.
5.Consumer unhappy with service.
6.Ability to maintain current standards.
7.Competition has superior access to channels of distribution.
8. Government regulations.
9. Lack of fluent English as the first language teaching staff.
10.Aston/Birmingham University.
11.Increased fees.

	
Importance

9
1
5
8
6
2
3
7
4
Importance

2
1
4
3
Importance

2
4

1
3
5
Importance

3
6
11
8
7
2

4
10

5
1
9
	
Rating

3
3
2
2
2
1
3
3
2
Rating

3
2
3
3
Rating

2
3

2
3
3
Rating

2
3
3
3
3
2

2
3

3
1
3
	
Score

27
3
10
16
12
2
9
21
8
Score

6
2
12
9
Score

4
12

2
9
15
Score

6
18
33
24
21
4

8
30

15
1
27



High staff and student satisfaction has been identified as being top of the strengths which could be an advantage point to BLC. Human resources are essential part of the operations without them systems could not perform to standard. Attracting learners and keeping them focused on completing full studies is an area for focus. It is imperative to be up to date with recent technologies with innovation and emergent actions.
[bookmark: _Toc100780073]3.2, VMOST Analysis
VMOST is an acronym for Vision, Mission, Objectives, Strategy and Tactics. First proposed in 1999 by Rakesh Sondhi a Professor of Global Strategy at Hull International Business School VMOST is used as an internal framework analysis tool. It captures the current strategy of a business and what the business is trying to achieve (Shah., and Singh., 2001), (Kuusisto-Ek., 2022) and (Rosasco., and Dehlinger., 2014)

                                 VISION                                                                                   VMOST Framework
                     MISSION
  OBJECTIVE
 STRATEGY
TACTICS

Vision the vision of UWTSD Birmingham Learning Center is to provide an employment focused university for the community regardless of background or age.
Mission the mission is to assist in the development of each student to fulfill their true potential. Transforming education, transforming lives.
Objective the objective is to give opportunity to those who would not normally qualify for a degree.
Strategy the strategy of BLC is to remove barriers to participate. Student satisfaction is at the center of panning. Differentiate by using a practical approach.
Tactics the embedding of a dual sector educational system, stimulate economic development, value to learning experience and commitment to sustainable development (University of Wales Trinity St David 2022).
[bookmark: _Toc100780074]4.0, Stakeholders Mapping 
[bookmark: _Toc100780075]4.1, Mendelow Matrix  

[bookmark: _Toc100226902][bookmark: _Toc100425791][bookmark: _Toc100780076]The grid below shows depicts where individuals (stakeholders), stand in power and influence over potential marketing strategy (Mendelow., 1981). When making important business decisions such as new services, strategies or products stakeholders mapping need to be considered (Caine., Gilroy., Greaves., and Madriaga., 2022), stakeholders have the power to stop or change plans. The stakeholder map is a visual aid tool to see the key influencers, Mendelow Matrix helps to categories the stakeholder by power and influence they hold. 

	High power/Low Interest

               F                       
                      G    
            J   
        
	High power High Interest
               
                                     A    B
                       C
                          
          D    E                    

                          

	Low Power/Low Interest




                          K
             L
	Low Power/High Interest

                              
                            
                H
                        I


                                Level of Interest

	A. Provost
B. Dean
C. Assistant Dean
D. Senior Management
E. Operational and Business Development Manager.
F. Program Managers

	G. Lecturers
H. Support Staff
I. Government
J. Council
K. Students
L. General Public



These are the high-power high interest group the Governing Bodies the (Dean, Assistant Dean and Provost) have the highest degree of power of the learning center, whereas nothing can be approved without the approval of these key players. These major investors take part in decision making and could call things to a halt if they are not happy. While Senior Management and Operational and Business Development Manager, these individuals should be monitor closely, kept informed and continually engaged with operations. 
The high-power low-interest group such as the lecturers G, need to be kept informed but have little influence on business decision making. 
The low-power high-interest group including the government should be kept satisfied as they could move to high-power high-interest at any time though change in policies for example. 
The low-power low-interest group such as General Public needs no engagement but monitor as status could change in the future.
[bookmark: _Toc100780077]5.0, Ansoff Matrix
Developed by Russian American Igor Ansoff in the 1950s it helps business leaders understand its market by considering the four strategies outlined for future growth. The Ansoff Matrix is a strategic planning tool used to develop effective strategies for expansion and growth of services or products while evaluating risks associated with strategies put in place (Meldrum, and McDonald., 1995) and (Banka., Tien., Dao, and Minh., 2022).
                                  [image: ] 
[bookmark: _Toc100780078]5.1, Market Penetration. BLC strategy is to increase sales of existing services could be to enhance promotional campaigns this is also a low risk to a business. BLC offers present student vouchers for inviting a friend to sign up for the higher education program.
[bookmark: _Toc100780079]5.2, Product development. After extensive market research BLC develops new services in the existing market for present and potential customers. During the pandemic BLC created easy access for students to join lectures through their emails. Many workshops were introduced at BLC including Mental Health and Wellbeing, Stress Management, The Feeling Good App, Family film, Quiz nights and surveys taken by students and staff.
[bookmark: _Toc100780080]5.3, Market Development. Selling existing products in a new market this growth strategy. BLC can do this by offering existing services to a wider market with collaborations and acquisitions.
[bookmark: _Toc100780081]5.4, Diversification. New subject has been introduced to existing BLC higher education program for people of all backgrounds to learn skills for the workplace. 
[bookmark: _Toc100780082][bookmark: _Toc100226909][bookmark: _Toc100425798]6.0, Strategic Growth Options  
[bookmark: _Toc100780083]Now we have looked at the internal and external environments of the Birmingham Learning Center we can identify where three strategic developments may occur.                                                  
[bookmark: _Toc100780084]6.1, Strategy 1. Product Development
As identified about when covid 19 took place and the Government announced the shutdown of the UK, although some of BLC students had come to the end of their semester other students had not, emergent action was taken to increase efficiency and productivity with the innovation in the way BLC operate blending course work with technology. 
Research and capability enabled BLC to put support systems in place. The strategies BLC took helped students and staff to get and stay on-line, with regular emails to enable easy access to Teams app, Moodle, and library services. IT support and computers was available to students’ needing assistance. Moreover, through newsletters, emails, and text BLC kept students updated with Government guidelines. Also, what the Learning Center was doing for their students to make life easier while at home studying and support was put in place to help with work life balance and students wellbeing. While keeping students and lecturers updated, we were required to give feedback through a variety of surveys throughout the term.  BLC’s agile business model has allowed for ideas, change and implementations simple and effective. As a student at one of the learning centers l found the disruption was handled very well by BLC during the pandemic. 
[bookmark: _Toc100780085]6.2, Strategy 2. Market development
Birmingham Learning Center have firmly established themselves in 2022. BLC have stayed true to their mission, core values and uniqueness. Remove barriers to welcome learners from all backgrounds and ages while transforming lives and education. Whereas being agile enables BLC to lead the way to innovative change. BLC understand the importance of innovation in exponential times and more accordingly with what they offer present and potential students. 
To create economic growth within the area taking a small risk which the return is high, and sustainability focused on student success and community impact could push BLC into a new market. Bauer., and Friesl., (2022), finding new mergers and partnerships through course related businesses in the community whos’ interest is to support the institution and their activities. Collaborations aimed at broadening business, leadership, and management fields. Giving opportunities for those who have not works in many years also those going into a new field of study. By putting academic work and life skills into practice within a supplier in the community they live. 
[bookmark: _Toc100780086]6.3, Strategy 3. Diversification
Diversification can be difficult to achieve, while it makes sense on paper as well as not always being profitable. The success of any diversification initiative relies on a business unique circumstance.  With Brexit happening 2021 and retention in EU students. BLC could use this situation to utilize new market penetration. The diversification proposal is to assisting EU students again a degree while studying in their home country. This will cut out the red tape when trying to gain access to the UK since Brexit. BLC would supply computers if needed by students or create a merger or acquisition with suppliers of computers. For those in hardship can be supplied with a dongle which gives them access to the internet.
Student will be required to pay a fee if supplied with a laptop or dongle. Other apps needed to help with online research, information, studies, and gain access to Moodle are free to students. 
To make sure students are present and work is up to date they will need to go online showing faces during lectures and have one to one session to catch up every Friday to ensure they are working at the same speed as others and if they need extra help. These catchup sessions would be mandatory and if by any means they do not attend more than three time without reason the student will be taken off the course.
[bookmark: _Toc100780087]7.0, SAFe Matrix
The possible strategic proposals have been discussed above to find the best approach. From the three options one will be chosen to help secure the long-term growth and sustainability for the learning center. The SAFe Matrix is a tool which analyses strategic possibilities before committing to anyone. Created by Johnson, Scholes, and Whittington, the SAF matrix considers three criteria of strategy development feasibility, acceptability, and suitability. This simple tool helps a business select a strategy to carry forward. This is done by scoring each option on the matrix and the highest scoring option is the one to take forward.                                      
	Matrix
	 Strategic Options
	
	

	
	Option One
	Option Two
	Option Three

	Feasibility
	7
	7
	4

	Acceptability
	8
	9
	6

	Suitability
	8
	9
	7

	Total Score
	23
	25
	17



[bookmark: _Toc100780088]7.1, Feasibility 
This is based on competency and resources, questions that BLC should ask before carrying out new strategies are, 1. Will the strategy plan work. 2. Is the universities structure fit for the strategic plan. 3. Are the technology and systems needed already in place. 4. Can the university fund the strategy. 5. Can the reactions of the competitors be handled. To help assess feasibility alongside the SAFe matrix businesses use the M-word model which makes sure strategy planned is strong enough to go forward.
[bookmark: _Toc100780089]7.2, Acceptability 
In terms of finances, like shareholder returns questions to consider here are, 1. How high is the level of risk and what is the likely return for the university. 2. Will the organizations environment change. 3. Will the relationships change with the external stakeholder such as suppliers, the customers, and the Government. 4. Will the way BLC is ran presently change significantly. When answering this question, we are looking for low level risk with a high return for stakeholders to agree.
[bookmark: _Toc100780090]7.3, Suitability 
BLC would ask questions to work out how suitable the new strategy is and does it correlate with the universities mission and values. Questions BLC might consider, 1. Does the strategy help BLC position in the market. 2. Would the strategy reduce reliance on suppliers and other weaknesses or open new markets. 3. Would it help BLC achieve its target market, and 4. Is competitiveness improved. Once these are answered then it is scored the higher the more suitable the strategy.
[bookmark: _Toc100780091]7.4, Mulcaster’s Managing Forces Framework
Mulcaster’s Framework is usually used alongside the SAFe matrix after one option is chosen. Mulcaster’s framework can help access the effectiveness of a planned strategy with this additional check (Mulcaster., 2009). Consider forces that can influence, (time, incentives opposing forces, politics, learning capabilities, opportunity cost, risk, perception, holistic effect, added value, and styles) when planning. 
Time, partnerships (if available) could be set up within months at no interruption of the present systems at the learning center.
Added Value, scheme would bring value and quality to student experience academically with hands on experience.
Opportunity cost, Will need no down time thing can carry on present systems of study during the process no loss to BLC.
Risk, this should be low if project fails its does not affect present state at the BLC.
Style, the Way BLC operates presently will not change dramatically.
Perception, to the outside BLC would be looked at more positively for giving opportunity to people who would not normally receive it, offering work experience for those who have been out of the working environment for many years and learning the skills to enter into the workplace once again. 
Once the additional check is completed and the strategy is considered effective BLC can go ahead with the strategy chosen. 
[bookmark: _Toc100780092]7.5, The M-word Model
The M-word model is used to assess feasibility of the chosen options, as a second check to makes sure ideas are strong enough to go forward (Helmold., and Samara., 2019).
	 ‘M’
	The M-Word Model

	Machinery
	BLC has capacity for the change.

	Management 
	The present management have the skills to carry out the implementations.

	Money
	BLC have access to funding for new projects.

	Labour-power
	BLC have enough skilled staff now, but labour could be increased if necessary. 

	Markets
	The Birmingham Learning Centers’ name is growing stronger in the market although the University of Wales Trinity Saint David is widely known in the UK.

	Materials 
	Suppliers’ relationships could change due to quality or not being suitable anymore.

	Make-up
	The BLC has an adaptable structure which is adequate for most processes. 



Based on the SAF matrix score and the M-word model strategic option two market development, may be the best option.  This option fit in line with the goals and vision of BLC and could make them better able to earn more money. This allows BLC to strengthen its position in the market, building on the strengths, it helps BLC improve their competitiveness in the marketplace while increasing market shares. Option 2 marketing development is feasible because of the uniqueness and agile structure of the learning center. Allows for partnership through mergers and acquisitions to occur easily and quickly. Acceptable because the strategy is low risk and could create high returns for stakeholders. Suitable because the structure of the learning center is agile and build for change.
[bookmark: _Toc100780093]8.0, Strategy Implementation
Market development seems to be the most competitive strategy to use by the BLC, to do this they would have to use an effective change management model. It is natural for people not wanting to change the status quo while others need to be motivated to come out of your comfort zones. The strategy for the driving force behind the change will be Lewin’s Change management Model. This strategic tool helps businesses make change in three simple steps unfreeze, change then freeze once again.  train other incentives get the organization to accept change then work towards it. Kurt Lewin change management model
[bookmark: _Toc100780094]8. 1, Unfreeze
After BLC have identified and required the relevant partnerships and mergers within the surrounding area. It falls on the Senior Management to endorse changes, monitor closely and control. Communication is a vital part of the process when implementing change. All relevant persons must be informed and kept up to date with what is happening also when it is happening. Transparency and inclusion will make the transition easier while everyone prepares of the changes to come. All persons need to be aware of how the change could be beneficial them. Involving training if needed and motivating all relevant persons to accepting the new way of doing things. 
[bookmark: _Toc100780095]8. 2, Change (transition) 
Students are expected to have two lecturers a week, this is mandatory for students to attend. 
The change is implemented gradually by where unemployed students can train in their area of study in business such as management, leadership, operation, HR, economics and so on. This opportunity allows a student to gain hands-on experience in their field enhancing chances for employability after obtaining their degree.
Training should become mandatory also, due to this student can either do two full days a week or four half days. Part or full term available, giving students more opportunities to try another environment. Students will be required to learn new ways of working. 
[bookmark: _Toc100780096]8. 3, Freeze (refreeze)

Change is now made permanent by convincing all this is the new normal. Once everything gets back to normal as it becomes mandatory. Incentives will be used for positive reinforcement of the changes such as, rewards ceremonies, amazon gift vouchers and cinema tickets. While people being difficult are sanctioned or if they then chose to leave that will be up to them.
By using affective change management transition can become easier although everyone is affected by change, change is a necessary factor in the success of the learning center. Having a good, structured strategy with rules can help reduce to stress of the change and promote inclusion.
[bookmark: _Toc100780097]9.0, Competitors Reactions 
Competition drives the evolution of universities. UWTSD Birmingham Learning Center could gain a better position in the market or even enter a new market through its partnership with local businesses. The competitors for BLC are University of Birmingham and Aston University. The most likely reaction from the competition would be to watch the outcomes of BLC partnerships and students’ achievements. Copying the same strategy to entice new students.
[bookmark: _Toc100780098]1.0, Conclusion
The methods above should be used in the strategic management processes to help identify tasks and plan for future success of any organization to achieve their goals. BLC should apply a variety of processes to achieve sustainable growth and long-term success of the learning centers. We used, Porters five forces and value chain to analyze the competition within the industry and an organizations value chain. A PEST analysis, SWOT, VMOST, Stakeholders mapping and Mendelow matrix was used to scan external and internal environments to learn if BLC has the competitive edge. Ansoff matrix helped understand what makes an effective strategy for growth and expansion. SAFe matrix, Mulcaster’s managing forces framework, and the M-word model were used to pick the best option out of three strategies. To implement the chosen strategy Kurt Lewin’s change management was used followed by the competition’s reaction to the change.
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