



Introduction 
Mercedes Benz has gained popularity as a quality and luxury vehicle producer, entering the market nearly 100 years ago. The company has been founded by Karl Benz and Daimler. Benz is the inventor of the first gas-fueled engine, making him the inventor of the entire automobile industry which is a vital part of the global business environment nowadays. During the Covid 19 pandemic, every business on the planet faced struggles in keeping regulations that have never been part of people’s lives before. For each country the restrictions were different, however, each country had to find a way and deal with the pandemic. Businesses related to the automobile industry were one of the many strongly affected. From a perspective point of view, many businesses had to close due to Covid, some of them forever. Covid has brought to the market the challenge of survival, success, or failure. Looking closely, failure is the out-of-market/ bankruptcy state of a company, where survival I managing to sustain on the market, and success is the term used when a company has clearly set goals that have been achieved. Achieving success in times of a global pandemic where people are scared for their lives appeared to be an impossible task for many companies, however, Mercedes Benz appeared to be one of the survivors, considering their level of success. The company had faced many megatrends throughout the years of its existence and kept remaining on the market, this, however, is not securing its absolute sustainability. The megatrends flowing over the market are drastically affecting businesses and changing the entire business environment. 
Literature evaluation 
Mercedes-Benz has led the automobile industry for years, flying ahead of its rivals with larger numbers. In 2020 statistics show that Mercedes Benz has sold 2.16 million passenger vehicles, leading the market for a consecutive year, being ahead of BMW, Audi, etc. The company was facing certain struggles at the beginning of 2020 when the production was slowed down, as in usual conditions the manufacturer produces about 7200 cars per day for export. The restrictions and regulations that have been applied by the German government brought some insecurity to the company’s board of directors, awakening concerns for their success in the following year. Throughout the pandemic, there were many changes that had to be made in addition to reaching sustainability in the shifting market. 
Many investors and shareholders have been upholding their investments as the pandemic almost led to a crash in the stock market, making people insecure about whether they should invest or not, in different companies, even market giants like the Mercedes Benz Group. The company has used different strategies in addition to overcoming the issues caused by the Covid 19 pandemic. One of those strategies was the grouping of all different car brands within the Mercedes Benz Group in 2017. This management strategy established the Brand as a market giant, securing its success and influence on the vehicle market. The achieved stability allowed the main Mercedes Benz Brand and the ones accompanying it in the group to create a level of security for their revenue in the future. The Grouping of many different brands and making them representatives of one of the most well-known brands in the history of cars is a strategic action that used the vulnerability of the smaller companies and using them to offer a variety of products for the different customers on the market, expanding the reach of Mercedes Benz even further. Using these tactics the company has the chance to offer products it can not produce, and at the same time increase, its profit. 
The hit of the pandemic affected every single person on the planet. As a result, considering the fact that Mercedes has nearly 200 thousand employees, their working process has been strongly affected. The sales of the company had to be transferred in an online version of a showroom, which made it easier to the point where people could log in online and overview every single car they might be interested in, however, at the same time those 200 thousand employees had to become partly redundant. Following up on a statement released from Daimler’s CEO Ola Källenius in front of BBC’s HARDtalk every employee has been taken care of, in form of financial support programs like the United Kingdom’s version of the Furlough Form. The loyalty of its employees has always been vital for Mercedes Benz, therefore the company has made sure to support them in and out of work, providing good management and benefits system, which stimulates the employee’s loyalty. 
The company, like any other, found a way to overcome the obstructions caused by the pandemic. Following government regulation in September 2020 Mercedes Benz has reopened its showrooms, returning thousands of employees back to work, as well as allowing customers to visit in person. The measures that were taken focused on sanitizing every touchable spot in each car as well as covering parts in the plastic where possible. Assigning secure spaces and assuring social distance helped the company to maintain its marketing and sales departments and increase its annual revenue. Those changes that occurred brought difficulties to the company, however, its proper management and accurate further planning system helped it to sustain itself almost untouched by the pandemic on the market. 
At the beginning of the global pandemic, the second week of March, following the regulations applied by the government, Daimler released a statement that the company will stop work for 2 consecutive weeks, which froze the entire production and sales. The two weeks were used to help reduce the spread of the pandemic. Even following a good cause, Mercedes, had to face unimaginable changes. Mercedes Benz has reported that its sales are mainly closed in China, showing that the sales are equivalent to the Germany and United States sales altogether. As China was the first country stroke by the pandemic, rumors appeared that Mercedes Benz will stop their export. One of the main reasons the prices of its shares dropped low on the Stock Market for a short second. The effect wasn’t majorly disruptive, and the company managed to gain back its stability in the market. Daimler’s CEO Ola Källenius has stated in front of the press that MBG can’t afford to lose their biggest client, therefore with or without the pandemic, the export to China will continue, after the short close down and the shocking reduction of the affected population. 
The megatrends are factors affecting the business environment and its working process. There are five megatrends existing that influence the market – globalization, demographic changes, urbanization, technology breakthroughs, climate changes, and source scarcity. Megatrends are applying different changes in people’s lives on a global level. Those effects might start on a small basis by changing a contract or working environment and lead to entirely shifting the state of the company on the market positively or negatively. Megatrends are majorly shifting the market creating business opportunities for some and threats for others. Megatrends are mainly affecting the economy of a country or the entire planet. Covid 19 pandemic, could be considered a megatrend, as it has affected the entire planet, not only the health of people but as well the businesses, economy, working processes, and even the mental state of people. The influence of megatrends on people’s lives is vital, in regard to their career success as well as simple lifestyle. Businesses around the world had to find different work methods (remote/ online) in addition to following the regulations applied by the governments because of the pandemic, and those changes affected every person related to the business environment. 
Mercedes Benz had the advantage to be well adjusted and sustainable to megatrends company. The changes it has made in addition to sustaining the market with the flowing megatrend, were not vital for the company’s existence, which leads to the thought that the company is successful, not simply surviving. Evaluating the importance of Covid 19 and its influence and effect, while avoiding complete disruption of the working process is one of the best tactics Mercedes Benz Group could take. The risks that might appear for the MBG might not be visible at first, and the company managed to go through the global pandemic with flying success. At the same time, however, the love for fuel engines is slightly passing its place to the newly developed electric ones. The innovation of electric cars has brought to the market cheaper maintenance available for the customers, leading to spending about 10 GBP per week to charge the electric vehicle, whereas the gas-fueled engines are facing only inflation in gas prices and more and more additional everyday taxes. 
Sustaining a business in the well-developed times we live in, could be almost impossible. Even giants like MBG could face difficulties when looking at the timeline in perspective. The technologies are quickly developing nowadays, as well as the lifestyle and necessities of consumers. MBG has always been meeting large demands for their vehicles, however, the threats appearing on the market shouldn’t be underrated. The era of electric vehicles and major inflation might at some point in the future affect the prosperity and sustainability of the company. Mercedes Benz is at the top of the automotive market, however, the megatrends appearing might take its spotlight and shift the entire business environment in a different direction. 
Conclusion 
MBG has been one of the giant market leaders for the past years. Its production and sales overcome anything ever seen within the automobile industry. As a company that has sustained on the market for nearly 100 years. Mercedes had the advantage to be one of the first vehicles on the market and as well representing the first gas-fueled engine ever made. The company had the chance throughout the years to overcome its mistakes and reach perfection. However, there have been different megatrends waving the market, leading to drastic changes within the Global Business Environment. The employees of the MBG have shared on multiple occasions how important is to the company their loyalty. The MBG has made sure to support its employees throughout the changes appearing within the business environment and help them overcome any difficulties.  MBG found its way throughout the global pandemic to sustain itself on the market and to reach marvelous annual revenue of 2.16 million sold passenger vehicles, which proves the importance of the brand name, presence, and stability on the market. The drastic changes happening nowadays, like the development of the new electric supercars, overflowing the market, and providing people with a luxurious cars and cheaper maintenance are threatening for companies like MBG. Considering the Covid 19 pandemic a megatrend that applied major global changes to the business environment, Mercedes Benz Group managed perfectly to support its employees, as well as to provide suitable customer service and reach a great annual net profit. There might be many changes going on in the market, and the customer demands in common, however, Mercedes Benz has been the founder of the vehicle industry and will remain on the market, always as a classic and luxury vehicle. 
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