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Introduction
The report will focus on Fox’s Biscuits and the project the authour has chosen to implement a SMART working plan for Fox Biscuits. It is a nine months temporary remote position for an interim HR officer.  Due to COVID-19 to prevent the spread of the virus. The HR officer will use different platforms to aid recruitment which will minimise face-to-face inter-actions. The report will be guided by the Gantt Chart planning tool and SWOT analysis. Gantt Chart provides a visual of the scheduled task (Sharon, Amira, and Dori, Dov., 2017). Whereas SWOT analysis investigates internal and external factors of organisation performance and helps organisations choose the best tools to positively influence their company's competitive growth. Combinations of internal and external forces with the five quadrants of the SWOT analysis (strength, weakness, opportunity, and threats (Abdel-Basset, M., MAI, M. and Smarandache, F., 2018; Widyaningrum et al., 2019). 
Considering the COVID-19 pandemic, the interim HR officer will be working remotely for nine months. The HR officer’s objective is to provide skilled staffing for Fox’s biscuits and her sister Groups to meet the company’s weekly, monthly, and quarterly financial goals. The report will provide a project scope that consists of the following: the project objective, deliverables, milestones and technical requirements. Also, the report will include the project’s limitations and exclusions and finally a review with Fox’s Biscuits and her sister groups. COVID will not interfere with the project manager's ability to complete the task because it is a SMART work project done remotely. The weakness of the project is power and internet outage from the agency to potential employees. The strengthening of the project saves time and cost, minimises risk and provides flexibility. The report will include a self-development chart for the project manager, which will be modified according to the assessment. 
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