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Executive Summary:(900words) A consultancy Report is a document which looks the Analytical and accessible documents by the organisation which is prepared by the internal or external consultants. This is usually a black book full of contracts from which the appropriate contracts for the company are drawn from. Consultants can come in many forms and may be defined by many different terms such as Business Consultants, Business Advisors, Business Advocates giving advice, Leadership Consultant and Operational consultants which is required by the Hilton Resort hotel in this instance. They can be contracted to work for a business or for an organisation for a couple of hours or for many years with a fee of a low value or for a high monetary value which is termed as a proposal. Some consultants work for the same company they work with as internal consultants and are more knowledgeable of the business or organisation and works full time.
 Some are external Consultants and may work for big corporations such as a chairman. These may also be private, public, or non-profit organisations. Some consultants may never come to an organisation again but once as their services may never be required or requested. The consultant’s availability depends on whether they are free to deal with live availability or whether they are busy with different clients which is the term so often used by consultants instead of customers and can be of annoyance of other clients looking for someone to work straight away for them on a project.
 Consultants have their own biased, but they should be different to that of their client making sure they are delivering a good service and best practice, and the client is getting maximum value for their money in a friendly sustainable environment. Consultants should have the Art of finding and winning work to keep them viable in business and make them attractive for the markets. The Art of consultancy Management defined the role of the consultants which is a process to identify, analyse and provide a solution to existing problems in workplace a business or organisations day to day running. It a process shows the financial performance, customer performance, operational efficiency by examining data and trends and provide actional recommendations at the Hilton Resort Hotel-Barbados.
A. A Cogent message
There is different approach to consulting and can be defined in two areas.

1. Process consulting.
2. Expert consulting style
The consultant will decide which method is desirable for the client. For consulting method, the issue of the client must be taken in consideration, their capabilities, if they can handle the issue and their needs or requirement to solve the matter efficiently.




Introduction (600words)
The Consultancy firm mentioned is AM Lee Consultancy firm Ltd, is a fully Bespoke business which was in established in 2021. 

· ADVISE
· ADVOCATE
· SERVICE 
· CREATIVE
· IDEAS
· PERFORMANCE
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· Consultancy
· Efficiency
· Operations
· Rewards
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Contacts: AM Lee International Consultancy Firm ltd.com
Tel: +44 07880000000
Address: Call us Anytime 24/7 N1 111
United Kingdom

The Consultancy firm mentioned is AM Lee Consultancy firm Ltd, is a fully Bespoke business which was in established in 2021. 

· ADVISE
· ADVOCATE
SERVICE
CREATIVE
IDEAS
PERFORMANCE

and registered, professional body and is one of the leading consultants in Central London who am the founder, Director and CEO will be providing our comprehensive product and services to international hotel industries and organisations in the Food and Beverage Department. This business provides a friendly, seamless service of accountancy, Systems Integration, and Translation in many languages and support for many hospitality including restaurants, cafes and businesses that are new and old in need expert assistance. It has a sustainable impact on business for prosperity, efficiency, and improvement.





















AM Lee International Consultancy LTD
Call us Anytime 24/7
United Kingdom
NW1 111

Hilton Hotel Resort
Needham’s Point
St. Michaels
Bridgetown BB11000 
Barbados

Dear Sir/Madam,
To whom it may concern
Re: Food and Beverage Department Burning Issues-Hilton Resort Hotel Barbados
I am very delighted that you commissioned the AM Lee International Consultancy firm to prepare the report for the Hilton Resort Needham’s Point, Bridgetown Barbados BB11000 after many discussions with the matter and looking at your company policy. I admire your wisdom in choosing an expert consultancy Firm to the Hilton Resort Hotel as you are a newly appointed Food and Beverage General Manager to the Hilton Industry of Barbados. I have worked with many of your principal rivals and have expert knowledge of the markets and will put the Hilton Resort Hotel on the right path to success by providing solutions and specialisms to your burning issues affecting the organisation. I appreciate your custom and looking forward to working with you.
Thanking you in anticipation
Yours Sincerely,
Andrea Lee
 


The importance of this consultancy firm for the Hilton Resort Hotel in the Food and Beverage Department which is the most important aspect of the hotel in providing guest satisfaction and how they feel about and market the hotel to their friends and families by word of mouth, social media and What’s app engagement. The firm will be also looking at the Issues and problems at the Hilton Resort Hotel through the lens and which is impacting staff, revenues and /or profits at the organisation in the Food and Beverage Department. The Food and Beverage Department is divided into two sections: Food and Beverage product and Food and Beverage service which aim to provide takes in consideration to satisfy the customers’ needs and with special food as requested, with prices of value, their social needs values, and conveniences.
[image: A menu of a meal
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· This includes everything from Gastronomic items and offers within the hotel industry. A poorly planned and uncommunicated hotel in the Food and Beverage department can cost the hotel a lot of money as many guests are there just for the Food and drinks gourmet which is the current trend. We are here to help and is very equipped to provide a favourable solution and is the best consultancy firm to tackle these concerning issues which are used by world class businesses over the years to drive innovation and transform people lives.

 
· Recommendations to facilitate a contingency plan for stakeholders, such as managers, staff, the community, and investors at the hotel and terminating these problems going forward for growth, efficiency, and profitability. There will be a fee for our services ranging from £1,000-£10,000 and a 30 min call for consultation and you are not pressured to do business with us if you don’t want to.

· Grantley Adams International Airport is a twenty minutes’ drive to the luxury Hilton Resort Hotel. The Hilton Resort Hotel is a 5star hotel a member of the Hilton Worldwide hospitality group. The acronym of the HILTON stands for Hospitality, Integrity, Leadership, Teamwork, Ownership, and Now. It is located  on the Historic site of Charles Fort from the 17th century ruins and was first opened in November 1966 on a miniature level and then closed and demolished in the year 1999 to open a hotel on a more grandly scale to the public consisting of 4,300 hotels worldwide in 100 countries is in Newham’s Point, Bridgetown Barbados and has 350 bedrooms consisting of 1bedroom.2 bedrooms, 3 bedrooms; Balcony/ Lanai/and Terrace with a ocean view, of the Caribbean Sea and powdery white sands. [image: ]
· The central issue at the Hilton Resort Hotel Food and Beverage Department is of which several complaints has been brought to the attention of the managers and the supervisors in charge identified, as several meals are regularly returned to the F&B Department. Analysed where meals are been burnt and so became unpalatable, this creates food loss and food waste for the company. The food standards department/agency would have to notified to check if the foods are in date and do not reach their shelf life. Maximised solution is implemented where the expertise of the consultancy firm is employed because of the loss of revenue and Brand competition. The analysis we will be using are the SWOT and PESTLE analyses. The SWOT analysis looks at the strength, weaknesses, opportunities, and threats of the hotel has several complaints being made., The PESTLE looks at the political, 

[image: ]
SIMPLY THE BEST!             Terry Rothery wrote a Review Sept 2023
My wife and I love the Hilton, Barbados and visit up to three times a year!
The staff are excellent and extremely professional and it’s so reassuring when they welcome you back, calling you by your first names!
The recently appointed general manager, Jacques Monteil has made major strides in his endeavour to update the property and every-time we visit there are new things happening!
Daniel is their newly appointed food & beverage director and is a pleasure to meet, so introduce yourselves to him whilst staying at the hotel!
You should also say hello to Janique Mason who has recently been promoted to operations director! She’s a delightful person so make a point of saying hello during your stay!
The buffet breakfast is good value for money, and lunch by the pool or on the beach is a must!
This hotel seems to stand out from the rest and that’s mainly due to the general manager Jacques and his team!
The hotel also has the best beach on the island in my humble opinion!
Go visit and judge for yourselves.
Read less.
Date of stay: September 2023
(Source TripAdvisor)



Everything fantastic except the food     BY Christina S. 2023 TripAdvisor

This should have been a 5-start review. However, the food has really let the hotel down and knocked off a star. Positives: - great location in Bridgetown and close to amenities (though probably by car) - short drive from the airport (20 mins) - beautiful beach side setting - adjacent to the Pebbles beach, also a beautiful beach, good for swimming with little children, scuba diving/snorkelling with 6 shipwrecks to see, and where you can also see the race horses bathe in the morning (6am ish) - pools are a great size and variety of depths for varying swimming abilities - also a mini paddle pool for kids to splash about in - pools also open until 10pm so a lovely night swim was always an option - spa was lovely with very helpful staff and a good range of treatments - decor and…
Read more.
Date of stay: September 2023
This review is the subjective opinion of a TripAdvisor member and not of TripAdvisor LLC. TripAdvisor performs checks on reviews as part of our industry-leading trust & safety standards. Read our transparency report to learn more.
1 Helpful vote
Helpful
Share
(Source TripAdvisor 2023)

Judging from the two TripAdvisor Comments which are positive and negative they are certainly many ways of addressing the matter to keep every one happy and boosting the revenue of the hotel and complaints be handled in a timely matter with reassurance to make things better after complaints improve the Hotel’s Brand Image and reputation.
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Tows Analysis and Findings
 The TOWS analysis which looks the analytical, cost, and operational processes will be also taken in account to eliminate this problem forever.
 [image: ]
· Cost: 1. The High operational Cost which are associated with the Maintenance of the Hilton Resort luxury hotel and cognizant of the fact they are, who are solely dependent on Tourism for their livelihood would mean low service and no new emerging Trends.
· Vulnerable fluctuations in the exchange Rate market and limited market segmentation targets.
· Operational process: The Threats, Opportunities, weaknesses, and competitive landscapes.
· 1.Strength-Opportunities SO Strategy: The leveraging of Brand recognition to explore new markets and to attract diverse customers of all background and enhanced new technology offering to improve guest satisfaction and experience. By considering these strategies the Hilton Resort Barbados can develop a comprehensive plan that aligns it internal capabilities with external opportunities while addressing potential weakness and threats. 
· 2.Strength-Threats (ST) Strategy
1.The Collaboration with local businesses to create exclusive package for the Hilton Resort Hotel.
2.The differentiating from competitors to have a niche in the Markets where you will be unique.
3. Focus on Cost optimisation to withstand the pricing competition and pressures of the market.
· 3.Weakness and Opportunities:(WO) Strategy
The introduction of new services and amenities to tap in the emerging market trends in the Hospitality sector or industry. Explore new strategic partnership to mitigate the impact of Economic downturn.
4. Weakness-Threats (WO) Strategy
· 1.The implementation of cost cutting measures while maintaining service quality to address the Economic uncertainty nationally and globally.
· 2.To diversify Marketing Efforts to reduce dependence on online travel agency and third-party companies.
· The SWOT analysis summaries the strength of the Hilton Hotel in terms of Branding and Reputation in the Hospitality markets and with competition from other hospitality sectors, location, and customer loyalty. The weaknesses these outdated in fractures, equipment, high staff turnover, High-Cost structures, limited market in supply and demand. Demographic, Technological gaps and inexperience staff. Opportunities, Mobile labs sustainable a better online reputation and the targeting of new customers. There are a lot of remote work for consultants since the covid 19 pandemic all over the globe and their opportunities for consultants to make large incomes.
· P: The PESTLE analysis in terms of the political factors of Barbados in regards becoming a Republic country. They became independent and may not be able to access and ascertain certain markets to purchase organic or sustainable food of very nutritious nutrients and appealing to the Food and Beverage logistics Department Customers and Guest which deals with sourcing pricing, delivery, ware housing and storage.
    E: The Economic factors looks at the host country economic climate such as war, strikes, political activities in the nation, foreign exchange activities such as fluctuations in the markets which affects pricing and budgetary control money to buy food and drinks the customers’ needs and must be strict in their budget. These are driven through the exchange rate of the country and inflation rate decisions. Technology Advancement has taken us since the Covid period and staff at the hotel must become familiar with the new Technologies through training, seminars, webinars. Executives, Managers, Supervisors staff and guest must become acquainted with the new Technology. Such as check-in and checkout, keycards for rooms. The Hotel must abide by the rules and regulations of the country of Barbados through taxes and Gross Consumption Taxes. REV par/Room Par for rooms and occupancy are    also    taken into consideration.
· S: The Social factors are Demographics such as location, segmentations target groups such Baby Boomers, Millennials, and Gen XYZ as Age, Gender, Income and Education and career attitudes of staff and the population.
· T: The Technological: A I Advancement, Technological Advancement of the 21 st, Century Era.
· L: The Legal impact on the hotel and the country such as diversity and cultural of Hilton Hotels and the country of Barbados these are also the decisions of consultants in terms of landscapes, geographics, taxes and regulations.
· E: The Environmental factors through the decisions of the consultants observe these such as Sea, Air, and land transportation through the different Authorities. This adds cost in taxes, respectively through Ocean taxes of Cruise ship, Airport taxes and transportation which are   hired by the Hotel, Cabs Taxis, boats and shuttles and the different statement of procedures. The environment should be sustainable through the different recyclable methods of the hotel and Eco-friendly practices such as the installation of solar panels for electricity, reducing water consumption, the use of rainwater in catchments area for the watering of plants and flushing of toilets. the sourcing of organic foods for the consumption by the staff and guests from sustainable farmers and suppliers abroad. The offering of Sustainable initiatives to guests and giving their regards for their participation through workshop and seminars.






Analysis:(1750words) As mentioned regarding the Hilton Resort Hotel Barbados It has been apparent, detected and investigated by managers, supervisors, identified and analysed by AM Lee Consultancy Firm that are a central issue in the Food and Beverage Department that needs to be immediately addressed. It was recorded that the food was awful and did not reflect what you have ordered which was recorded by guest staying at this 5star hotel on TripAdvisor in 2020.
























Research Methodology
Ongoing Research: AM consultancy Firm Ltd is pioneered and done in several research back innovations and tools that help business to excel. These are done methodically through a series of research systems and findings. A concept, A research method and findings by MECE technique which stands for Mutually Exclusive, Collectively Exhaustive. and invented by Barbara Minto suggest: “The great Value of the technique is that it forces you to pullout of your head information that you were not aware was there, and then helps you to develop and shape it until the thinking is crystal clear. Until you do that, you can’t make good decisions on slides videos.” With MECE a decision tree may also be compiled.
This research correlated with considerable research undertaken in 2012.My research findings open my understanding to the unpalatable food eaten by guest of which they complained on the TripAdvisor. The measures the Hilton Resort takes to alleviate this going forward. The challenges of the Food and Beverage Department includes the changing of consumer demands, staff training and retention, through Continuous Professional Development (CPD) they can be more competent and improved in their cooking skills, crafts, and efficiencies.
 There are Food Management in place otherwise known as the HACCP which stands for, Hazard Analysis and Critical Control Point and was adopted August 14th, 1997, by the National Advisory Committee on Microbiological Criteria for Foods), how the food is bought, priced, delivered and consumed, and they are 7 formal steps towards this to reduce Food Bourne Illnesses:
1.Conduct a hazardous Analysis
2.Determine the Critical Control Points (CCP’s)
3.Establish Critical Limits
4.Establish Monitoring Procedures
5.Establish Corrective actions
6.Establish Verification Procedures
7. Establish record keeping and documentation procedures

Practicality of HACCP Seven Steps for the Hilton Resort Hotel
3. Review the menu to see if there are anything wrong with the food and highlight if they are any problems with the food before or after it has been served.
4. Review food that has any potentially hazardous ingredients that can cause harm to others. This includes guests, staff and others at the hotel.
5. This includes cooking or processing for time for food such as recipes and procedures for the which the Chef used.
6. Checking of food temperature during preparation, cooking time, holding and for the cooling of the food.
7. Correction of the steps if the correct temperature is not met at the time.
8. Verification of the previous step are being followed.
1.Review
2.Review deviations and inspections
3.Visual inspections

4.The recording of times and temperatures.
This works with the Standard Operating procedures Agency to safeguard how food is delivered served, stored and adhered to, to prevent Food Bourne Illnesses in Non-Commercial settings.
and Food Crime Systems to bring to the guest awareness of how the meat was slaughtered, it was not stolen, it not contaminated, and fit for consumption. This has been in effect from June 2020. Monitoring quality standards quality assurance which is consistent in quality and run an audit of operation to improves guest services and feedback both positive and negatively to make improvement where necessary Communication breakdown in terms of communicating with the guest and the necessary complaints procedures are in place to eradicate the problem and to reward the guest with a free breakfast or dinner and packages for a free weekend at the hotel. To put certain measures in place if guest is allergic such as special plates and bowls to eliminate guest who have allergenic reactions to wheat, nuts, and fruits.
1.. Performance reviews
2 to be Honest and during interviews with client and staff.
3.Training Development in terms of CPD and training courses and workshops to enhance communication, skills training. Use of innovative technology, product management tools and connectivity.
Online reputation Management through social media to find out which hotel is timely and up to date in their craft and value customers feedback and evaluations. TripAdvisor, wellness tourism, personalisation, these are through data analysis, to find guest behaviour and recommendations. There should be expert knowledge on sustainability. A full American Plan which consists of breakfast, Lunch and Dinner. A European plan which consists of (Accommodation only) alcohol is not included at any time in the plan.
The Resort offers a (MAP) Modified American Breakfast plan this includes Breakfast and dinner daily. An American breakfast Plan, A continental breakfast plan (CP)
These can be through Marketing Mix or through the 7’s of Marketing.
1.Product and Services
2.Process
3.Place
4.Price- these should be unit value or priced as a whole
5.promotion
6.People
7.Physical Evidence
The sponsorship of New Caterers for the Food and Beverage Department to make the food more palatable and more aesthetically pleasing for the guest and the hotel.
The Hilton Barbados adopted a system called the Winnow Waste Tracking Technology for a six-month period to measure their food waste and the return on their investment and determine food waste and management efforts. They have implemented the Blue Energy committee.
Positives: Management get staff to engage through daily meetings and to discuss matters through engagement and one to one experience.
Monitoring of task is a human thing and more staff or people involved so more hearts are invested.
Negatives: Many staff were reluctant at first because they did not familiar with the Winnow waste Technology and were not Tech savvy enough and were also hesitant to participate. Sous chefs were not developed in the right leadership management kitchen skills.

1.The Lewin’s Model
2.The Kotter’s Model
3.The Growth Model/Growth Study this stands for Goals, options, realistic, and the way forward. These are used by the Hospitality industry to convey efficiency in the Food and Beverage at the Hilton Resort Hotel and to analyse growth patterns.
4.The Smart Component

Strategic Implementation
1.

Strategic Planning
To make informed decisions that drives growth and improve the overall performance.
1.Business Plan
2.Revenue and Cost Control
3.Contingency Planning to mitigate long term success.
There are studies undertaken by France, Germany, Sweden, and Norway
International research spanning SME’s and multinational forum pre-Pandemic.

Ineffective Processes

1. Consultants
2.Benchmarking-Data from other hotels highlights the areas for improvement, such as Demographics, Room type, and occupancy.
3.Training Invitations
4.Technology Improvement
5.Automation
6.Performannce Indicators (KPI’s)

Breaking of Hierarchical Barriers

1.Open dialogue
2.Promote Transparency
3.Create Channel for upward mobility in the organisation.
4.Communication should be clear, transparent, honest, and open, with active listening to gather what the client needs and can deliver accordingly.
5.Empower employees at all levels of the organisation such as the Food and Beverage Department of the Hilton Resort-Barbados to share their ideas, knowledge, and concerns.
Effective Feedback Systems or Mechanisms
The implementation of effective feedback systems or mechanisms showing the diverse ways and channels of conducting these tools.
1Positive and constructive feedback systems or mechanisms
2.Regular Feedback to pick upon adverse situations very quickly which can be mitigated by the organisation or find a solution before problems escalates and can bigger.
3.Surveys
4.Suggestion Boxes at work these can be for staff and guest to highlight their complaints and grouse.
Unfriendly Feedback


1.Feedback Data
2.Feedback Software to track trends in the Hilton Resort Hotel and organisation.
3.Monitoring progress
4.Action Plan Feedback

Hinge Research Institute

According to the Hinge Research Institute “300 consulting, and professional services organisations were surveyed and to identify emerging market trends and determine the fastest rate of doing so and why other companies to do thing differently. In a study of 2023 firm with an annual growth of 23% have a high growth rate and firms have an evaluation period of three years in the areas of Marketing, Strategy, talent, and Technology”.
High growth firms receive 37,7% of their growth from Technogy,25% of this from Marketing, and has a growth rate of 41%. The area of Digital Technology has the fastest growing rate overall.

Action Plan: The new action plan that the Hilton Resort Hotel so desire is to be identifying the problem, finding the solution, having a desired outcome, a clear time scale, the completion date, and a planned budget. This should be sticked to is to implement the changes as they requested and use these changes to better the hotel and their finances overall These are the goals, strategy, and action.
 Douglas Martínez wrote a review Sept 2023
Guatemala City, Guatemala8 contributions1 helpful vote
[image: ]
[image: ]
TERRIBLE EXPERIENCE
Service terrible, people didn't even care about the guests, and it is way too expensive hotel.
Bar services were even worst, I sat at the bar for about 20 minutes, and the bar tender didn't even look at me, or ask if I wanted a drink. I’m completely disappointed and I'm never coming back to this hotel.
Read less.
Date of stay: September 2023Trip type: Travelled on business.
Room Tip: Chose another hotel.
See more room tips.
 
plan that the consultant will put to recognition’s guest whether internal or external for their business organisation and in this case is the Hilton Resort Hotel which is happen over a range of hotels will see a decline in their income statements. It is time to make the necessary change to existing policies that will make the business better and through big and new budgets and in this case the SWOT and TOWS analysis Matrix to make the improvement to the Food and Beverage Department to make the food better and more appealing or appetizing for the guest which will have a positive effect on the Hotel’s Brand image and recognition’s  guest satisfaction, to retain top talents of the staff, profitability and for a seamless service experience.








Food and Beverage Department
Bed and Breakfast      Room Only                        Full Board               Half Board 
			
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	4 stars
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	



4 stars
	



4 stars

	



4stars




	

	

	

	

	

	

	



Hotel Guest Satisfaction   Profitability            Guest satisfaction     Retention of Top
and Brand Image                                                                            Talents of staff                                                                                                               
	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	








































Recommendations and Change Management (1750 words)
Based on the recommendation of the Hilton Resort Hotel TOWS, analysis going forward and the consists of will be of good interest for your business.
AM Lee Training forte being responsible for development of leaders, personal effectiveness of specialist and our sales teams to drive performance in the business sector. Internal or External Consultants will explain to Managers what is needed to implement a change management policy or plan this through staff engagement and recruitment. 
Change management should be assessed, plan, implemented, monitored, and evaluated for feedback this should be done by surveys and suggestion boxes for staff and guest satisfaction by continually tracking, monitoring and review guest experience to keep up to par. This will improve staff awareness, perception, and engagement of what is expected of them and in their delivery of tasks, roles and responsibilities in the organisation whether at a junior level, supervisory or managerial level and can interpreted using flowcharts and rotas, timetables etc. Change management Development Plan/ Strategies such as using the Lewin’s Theories and the Kotter’s 8- Step Process.
The Lewins Model -provide a structured approach to Change Management which consist of three stages Unfreeze, Change, and Refreeze all stages are important for the proper implementation and smooth transition for the change process which is flexible and can change from one stage to the next.
1. Step 1 To create a staunch reason the changes are compelling and need to be acted up on immediately.
2. Step 2 To form a powerful coalition with Managers and staff and form agents of change that will stick and abide by the rules and regulations.
3.  Step 3 To create a clear and transparent vison for change
4.Step   4   The vision should be transparent, consistent, communicated at all levels of staffs.
5 Step5 Employees should be empowered by consultants so that confidence can be built and can be guided in the right direction by embracing and understanding the vision.
6 Step 6 Generating short-term goals and wins for the organisation which shows satisfaction and overall achievement.
7.Step 7 To show consolidations of the gains, certificates, and trophies during the change process.
8. Step 8 Anchor the change process of keeping the change and stablishing a change mechanism and policies going forward.

Case Study:
Mohammed Kande, which was an Engineer, has changed his role to a Consultant for the Big Four Advisory Business in America. He was half Lebanese and German lived in Ivory Coast and previously lived in Canada and Roman Catholic by Faith. With the insistent of his daughter in 2021 entered the LinkedIn Essay of 1,000 words how is race had faced challenges and opportunities and won the competition of which he will take up post next July. His Diverse Cultural Background saw him fit for this position.

(ARCHAX)

The introduction of Advanced Robotics companion for Human Assistance and Execution (ARCHAX): The $3milliom Japanese Robot Revolutionising Work Techron the Robotics company has developed and unveil the State- of the- Art humanoid Robot which can carry out tasks and roles such as in automation and AI intelligence in the workplace. These are data analysis, customer service, physical labour, and creative work and will become a great asset to many industries across the world. One of its unique features is the advanced learning capabilities. With the continuous interaction with humans can adopt and improve performance over a period and make the necessary changes and transform how we work to enhance productivity. Techron refining and developing ARCHAX to make the future of work and technology more automated and intelligent.



The Kubler Ross Change Curve with deals with the emotional state of staff by Kubler Ross (1969) through death or mortality/



















[bookmark: _Hlk150802870]organisation and who are looking to take away some of your profit. As opposed to the SWOT Analysis which looks at the Internal and External Factors of an organisation.

 Further recommendations Executives, Managers, staffs at all levels through employee Engagement should work with the new proposed policy of Hilton Hotel resort to formulated by the consultants to create a continuous working plan to improve guest experience and staff morale at all levels for a seamless service. This will in turn through satisfaction will boost the profitability of the Hilton’s revenue.
To reduce bad Tripadvisor comments for the Hiltons Worldwide.
TripAdvisor comments should be handled in a timely manner and followed up to ensure guest are happy and will return to hotel for their holiday or vacation. They can be offered rewards, discounts on their upcoming vacation.


























Conclusions (500 words)
In conclusion, I would like to thank the Hilton Resort Hotels Barbados for choosing the AM Lee Consultancy Firm Ltd to represent them by ensuring good practice by differentiating how our quality of work is different from others such as their competitors and establishing good work relationships., providing organisation solutions, enhanced innovations such as Technological advancement through AI, Robotics fibre optic connectivity to give the Hilton Resort Hotel a better WIFI system a boost, Property Management System (PMS) which integrates with the Front Desk and the Food and Beverage department through effective communication and looking forward for future business opportunities.
Facilities
· Wi-Fi
· Air conditioning
· Parking
· Concierge Service
· Exchange of Currency
· Property Management Systems (PMS)
· Front Desk Staff
· Effective Communication Channels
· Car Hire
· Safety Deposit Box for deposits
· Meetings and Banquet Facilities
· Room Service
· Daily House Keeping
· Non-Smoking Rooms
· 
· 
· Activities    Water Sport facilities
·                      Snorkelling
·                      Volleyball
·                      Table tennis

Frequently Asked Questions about Hilton Barbados Resort
Which popular attractions are close to Hilton Barbados Resort?
Nearby attractions include Browne's Beach (0.5 miles), Pebbles Beach (0.3 miles), and Carlisle Bay (0.7 miles).
See all nearby attractions.
What are some of the property amenities at Hilton Barbados Resort?
Some of the more popular amenities offered include a pool, an on-site restaurant, and a lounge.
See all property amenities.
Which room amenities are available at Hilton Barbados Resort?
Top room amenities include air conditioning, a flat screen TV, and a refrigerator.
See all room amenities.
What food & drink options are available at Hilton Barbados Resort?
Guests can enjoy an on-site restaurant, a lounge, and a poolside bar during their stay.
Learn more.
Is parking available at Hilton Barbados Resort?
Yes, free parking is available to guests.
Learn more.
What are some restaurants close to Hilton Barbados Resort?
Conveniently located restaurants include Cuz's Fish Stand, Buzo Osteria Italiana, and Sizzle Steakhouse.
See all nearby restaurants.
Are there opportunities to exercise at Hilton Barbados Resort?
Yes, guests have access to a pool, a fitness centre, and fitness classes during their stay.
Learn more.
Does Hilton Barbados Resort have airport transportation?
Yes, Hilton Barbados Resort offers airport transportation for guests. We recommend calling ahead to confirm details.
Learn more.
Are any cleaning services offered at Hilton Barbados Resort?
Yes, dry cleaning and laundry service are offered to guests.
See all property amenities.
Does Hilton Barbados Resort offer any business services?
Yes, it conveniently offers a business centre, meeting rooms, and a banquet room.
See all property amenities.
Are there any historical sites close to Hilton Barbados Resort?
Yes, dry cleaning and laundry service are offered to guests.
See all property amenities.
Does Hilton Barbados Resort offer any business services?
Yes, it conveniently offers a business centre, meeting rooms, and a banquet room.
See all property amenities.
Are there any historical sites close to Hilton Barbados Resort?
Many travellers enjoy visiting George Washington House (0.4 miles), Garrison Savannah - Barbados Turf Club (0.6 miles), and Barbados Garrison (0.4 miles).
See all nearby attractions.
Want more?
See more questions & answers about this hotel from the Tripadvisor community.







With regards to ethical considerations, we will work with the culture of the Hilton Resort Hotel data and will not be divulged to anyone or third parties’ companies which includes qualitative or Quantitative data feedback and evaluations. To establish good work relationships with executive members staff and guest. Closing the consultant project process, I can say it is now closed and this will be in writing with the necessary signatures, invoices and project management data and the necessary fee paid in full. Telephone numbers which are up to date so can be contacted if needs be.
The Hilton Resort has promoted its facilities for culture and history by using many international artistes for bringing many new initiatives to its portfolio.


                                             Togetherness + Culture
The Porters Five Forces was developed by Michael E. Porter in 1979 and then was revised in 2008 at the Harvard Business Review. It has been in existence for over forty years and has been used by many organisations to determine profitability and attractiveness to investors. This is mainly reflecting on External Competitors of your
Michael E. Porter developed a Porters Five Forces for International Airline Travel Association (IATA), Walmart, and Uber

 [image: ] organisation and who are looking to take away some of your profit. As opposed to the SWOT Analysis which looks at the Internal and External Factors of an organisation.
1. Who is your bargaining power of Suppliers?
E.g., Are your suppliers faithful or not, and are their other better suppliers?
2.who are your bargaining power of your buyer?
E.g., are your customers willing to buy from you and or loyal to you.
3.The Threat of new Entrants 
E.g., The threat of new competitors on the market scene and are willing to sell cheaper than you are.
4.The threat of substitutes such as product and Services
E.g., New products and services enter the market, and your customers are willing to gravitate toward these entrants.
5.. Competitors or Rivalry using best practices to see who they are and strategies they are using to keep ahead of the markets.
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How can you apply/use this model in the context of your chosen hotel?
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