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Analyse the role of independent bodies in holding the police accountable to those they serve (1000 words)
Within this essay I will analyse the role of the independent bodies that hold the police accountable to those that they serve.
The role of the police is to protect and serve the public. It’s main duty is to allow the general public and communities to have a sense of safety and security to actively go about their everyday lives.
The College of Policing states ‘Constables play a critical front-line role in the prevention and detection of crime and the criminal justice system. Constables work in partnership on a day-to-day basis with local communities, stakeholders and colleagues in order to promote law and order, reduce the fear of crime, provide reassurance and build confidence to improve the quality of life for citizens.’ (College of Policing, 2021)
Over more recent times and following highly publicised incidents there have been various issues that have been identified which has resulted in the police receiving a negative response from the public and communities in which they serve. This has resulted in the police have to change the way they operate and become more transparent.
In 1984, following a report commissioned by the government into the Brixton riots, The Police and criminal evidence Act 1984 (PACE) was introduced. This was designed to professionalise the police force as the general census was that the public had lost confidence in the way that the police operated. This would also help to ensure that all operate under the same minimum standards that would be accepted and give officers a clearer directive to the powers which they may operate under.
‘PACE sets out to strike the right balance between the powers of the police and the rights and freedoms of the public. Maintaining that balance is a central element of PACE.
The PACE codes of practice cover:
Stop and search
Arrest
Detention
Investigation
Identification
Interviewing detainees’
(Gov.uk, 2013,2020)
In 1993 there was an enquiry into another police incident, where this time the Macpherson enquiry found that the police were guilty of institutional racism in their dealings with the murder of 18 year-old Stephen Lawrence. 
The introduction of PACE has helped the police to become more transparent and accountable for their decisions which in turn increase the public perception and confidence in the fairness that the police operate. 
In addition to the minimum standards that police officers operate under, there has also been the introduction of independent bodies that investigate the actions of the police to ensure fairness and accuracy.
The Independent Office For Police Conduct (IOPC) was introduced in 2018, following changes made by the government in the Policing And Crime Act 2017.
The IOPC are responsible for investigating complaints and potential misconduct by the Police and Police officers. The main aim was to increase public confidence in the police. This was as a result of many accusations of foul play into policing actions. 
‘Police forces deal with the majority of complaints against police officers and police staff. Police forces must refer the most serious cases to us – whether someone has made a complaint. We also oversee the complaints system for other organisations, such as HMRC, the National Crime Agency, and the Gangmasters and Labour Abuse Authority. We investigate certain serious complaints and conduct matters relating to staff from these organisations.’ (IOPC, 2020)
A referral to the IOPC does not necessarily mean that any wrongdoing has occurred, but it is for the independent body to investigate this, with all the facts available to them. Being an independent body helps the organisation to justify its decision and enables the public to have a knowledge that there was no bias in the decisions that are made. 
The IOPC are responsible for investigating many incidents that the police can be involved in, these can be deaths, discrimination, corruption and even custody procedures. 
Following an investigation by the IOPC, an officer will be referred to either face disciplinary proceeding from the police, face criminal proceedings from the CPS or face no action at all as there is no case to answer.
Her Majesty’s inspectorate of constabulary and fire and rescue services (HMICFRS) was introduced in 1856 and is responsible for auditing and reporting on the effectiveness and efficiency of the police force. HMICFRS will report this back to the board which will then create action plans on the improvements that are required. HMICFRS will complete their assessments through a PEEL assessment. 
A PEEL Assessment is stated as ‘PEEL is the programme in which HMICFRS draws together evidence from its annual all-force inspections. The evidence is used to assess the effectiveness, efficiency and legitimacy of the police. These assessments were introduced so that the public will be able to judge the performance of their force and policing.
PEEL stands for the police effectiveness, efficiency and legitimacy programme.
The effectiveness of a force is assessed in relation to how it carries out its responsibilities including cutting crime, protecting the vulnerable, tackling anti-social behaviour, and dealing with emergencies and other calls for service.
Its efficiency is assessed in relation to how it provides value for money.’
(HMICFRS, 2018)
Its legitimacy is assessed in relation to whether the force operates fairly, ethically and within the law.
Legitimacy is important within any walk of life, however as police it is more so. We are widely scrutinised on every move we make both by the public and media.
People’s perceptions of the police are extremely important, it is important to maintain or increase the public confidence in the police force. If the public can see legitimacy within the Police, they are more likely to trust, report and communicate with the police when incidents occur in their area.
On the other hand, when the public see that legitimacy has not been followed it is not just the immediate aftermath that can harm the police, but it can take year to rebuild the trust and perception of the police by the public.
Following a report on Gwent Police in 2018 it was found that Gwent Police are operating at a good standard for both effectiveness and efficiency, however some improvement was required within the force for legitimacy. It was found that ‘Officers and staff understand how important it is to treat people with fairness and respect. However, frontline officers and staff varied in their knowledge of unconscious bias.’ (HMICFRS, 2018)
Whilst the police are continuingly trying to repair their reputation with the public and increase the confidence that the public has in them. Due to previous failings this makes it even more difficult. There has in more recent times been the introduction of the black lives matter protests which has
There are obviously many positives that can be identified as a result of the introduction of these bodies. For example, the public perception and confidence will improve knowing that any incident that has occurred is correctly and independently investigated by a panel that does not have a police background. 
The police also have the responsibility to refer themselves to the IOPC following deaths that have occurred following a person being in police contact. 
There are also potentials for the public to be misled as a result of this. Due to the increase of social media, self-referrals to the IOPC by the police have more recently received negative publicity with some people not understanding that this is common practice, and instead believing that the police have been responsible in some way. 
A recent example of this was following officer’s attendance to a property in Newport, as officers were present the male’s health deteriorated dramatically and unfortunately passed away. Following the referral to IOPC there was a black lives matter protest arranged by the public, suggesting that the police were ultimately responsible.
In conclusion, I am aware that in my job as a police officer and being in the public eye daily, any action or decision I make will be under scrutiny. As a result of the introduction of the IOPC and the HMICFRS, I believe it has helped to ensure the public have a better perception of the police force and how we act. It is important for the public to have a knowledge that any incident that occurs, regardless of whether there is a blame on the police or not is investigated by an independent panel. It is also important that each police force are continually looking for improvements at which they can make to avoid officers becoming complacent. The report that is published by HMICFRS helps to simplify where improvements need to be made but also highlights where the forces are performing well.
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Examine the ethical dimensions of ‘real time’ operational decisions (1000 words)
Within this essay I will examine the ethical dimensions of ‘real time’ operational decisions. I will begin by explaining each point of the National Decision Model and how this can help an officer to make an effective and justified decision.
The police are responsible to ensuring everyone are treated fairly and correctly regardless of their communities or cultures.
The 9 policing principles helps to ensure that the different cultures or communities does not affect the ethics of the police. If the public can see and believe that the police does not bias a specific culture or tradition and that values everyone fairly then they are more likely to report and have a trust in police if/when they need us.
The are some traditions that are still accepted in accepted in some cultures like Female genital mutation and honour based violence that are correctly outlawed within the UK. Officers shall act upon this within the code of ethics, to protect any vulnerable person against this act and the crimes that are being committed
I believe ‘Real Time’ to be the moment at which an incident is taking place. There are certain aspects of an incident that can be pre-planned, however, to ensure that any risk is avoided as much is logistically possible, The National Decision Model can be used to constantly adapt any actions with the ever- changing situation that arises.
The national decision model was developed by the college of policing and its principles can be used to make a correct and effective decision. The national decision model consists of six parts,
It can be applied:
1. ‘To spontaneous incidents or planned operations
1. By an individual or team of people
1. To both operational and non-operational situations.
(College of Policing, 2013,2014)
The six parts to the national decision model are:
Code of ethics – Regardless of the decision made the code of ethics must be at the forefront of any thought process. The code of ethics sets out the minimum expectations or behaviours that are expected of the police. 
‘The college of Policing lists the following as the code of ethics:
1 Honesty and integrity 
2 Authority, respect and courtesy  
3 Equality and diversity
4 Use of force  
5 Orders and instructions  
6 Duties and responsibilities 
7 Confidentiality
8 Fitness for work 
9 Conduct 
10 Challenging and reporting improper conduct
(Code of ethics, 2014)
Gather information and intelligence – This stage will enable an officer to set about how they will approach, and the expectations expected of them. This information can be received by officers from the control room when en-route to the incident. The information can be received by asking simple questions. The officer can then ask themselves what they know currently and how they will approach the incident.
Assess threat and risk – This stage will involve assessing the current information of what they already know. An officer will then assess whether they have enough appointments available to them such as taser requirement, the threat risk or does the incident require more officers to attend based on the severity of the incident.
Powers and Policies – This stage is the officer considering what powers are available to them and what legislation would cover any potential actions.
Identify options and contingencies – This stage would involve the officer taking into consideration the previous stages and developing a plan of how to approach which would involve the least risk to everyone involved.
Take action and review – This stage would involve the officer acting on the plan and then reviewing the new information that arises.
If the incident creates new information the stage the National decision model cycle will start over.
Whilst considering the national decision model and the code of ethics to ensure the minimum standards are met. 
As a police officer I have had to consider and use the national decision model in action on many occasions. 
I was asked to attend a call of fighting amongst a group of males in the middle of the street. Prior to attending I considered the information available to me and began to assess the information to hand.
The control room made me aware that one of the males involved in the incident was a known nominal and had intelligence that he had previously been carrying a knife. The other three males there was no details for apart from a description.
As I was en-route to the incident, I enquired to the control room as to whether all males were still present, to which this was confirmed. This allowed me to consider the information to hand.
This allowed me to assess the information and risk. The information that I was aware of was there were at least four males present, potentially weapons being used, and the incident was ongoing.
I then began to consider the policies and powers available to me. The control room confirmed that taser use was authorised. I would also have a power of arrest upon arrival for the males involved in the incident for affray.
As I was attending single crewed and was not taser trained, I requested more officers to attend. This was to help avoid any unnecessary risks to both myself and any persons involved in the incident. 
Putting the National decision model into motion allowed me to control and reduce the risks that were highlighted to me from the information I was aware of. There are many considerations that I know of as a police officer that need to be considered whilst attending any incident that arises. 
There are also many challenges that I can face when dealing with operational policing. Some challenges that are out of my control but can potentially cause unnecessary risks are resourcing issues and increase in demand. 
Other issues that can cause challenges are cultural differences and public perception. It is important to have a knowledge of the areas at which I police. It is important to have a good knowledge of the area and the different cultures that surround these areas as it can greatly impact on the public perception of the Police. By changing how my approach and the way I deal with a crime to enable different cultures to understand the reasoning can help to increase the confidence in the police going forward.
I am aware that as a police officer, any decision I make must meet the code of ethics set by the police. These codes of ethics are not alien to officers as they are made aware of these upon the start of an officer’s career. I have aspired and will continue to treat every victim, witness and subject with the same respect. Any decisions I make will be made with the facts in hand and with the code of ethics at the centre of my decision making.
It is important to consider the effects of any actions I make before making these decisions. I am aware that as a result of one mistake, it could cause a knock-on effect to the reputation of myself and also the police force in general. As well as avoiding any immediate risk, it is important to consider the long-term ramifications that could occur as a result of any errors in judgement.
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Assess the impact of organisational justice on the police agency (1000 words)
Within this essay I will identify the impact that organisational justice can have on the police agency. I will begin by explaining what organisational justice is and following this will explain the relevance and importance organisational justice can have on the police.
‘Organisational Justice refers to an employee’s perception of their organisation’s behaviours, decisions and actions and how these influence the employees own attitudes and behaviours at work’
(HRZone,2021)
Members of any organisation will react to treatment of themselves or colleagues by the organisation. Colleagues invest much of their time to the organisation and simply expect a trust and respect in return. Failure to do so will result in low morale and poor-quality work ethic.
Organisational Justice can be split into four categories.
Distributive Justice – Distributive Justice is how an employee feels workload is shared by the company and also the distribution of pay and rewards. 
This is especially relatable within the police force. A police officer’s career can last for up to 35 years and it is rare to find officers leaving before their retirement. 
A report showed that ‘Over the period 2004–05 to 2014–15, 62% of police officer exits from the force were ordinary retirements, while 7% were early retirements on the grounds of ill health. Less than one-third (27%) were voluntary resignations from the police force.’
(IFS, 2017)
A shift for Police officers can consist of varied experience. It can consist of an officer with 15-20 years’ experience and another with 1-2 years’ experience. A police officer would be aware of the Pay scale that each officer was on.
Constables appointed on or after 1 April 2013
	Pay point
	With effect from
1 September 2020

	PCDA minimum
	 £18,912

	 0
	 £21,402

	 1                                                 
	 £24,780

	 2
	 £25,902

	 3
	 £27,030

	 4
	 £28,158

	 5
	 £30,411

	 6
	 £34,950

	 7
	 £41,130


(PoliceFed)
The above table highlights how important distributive Justice can be within the Police force. There is the potential for an officer to be paid a difference of £23,000 per year for completing the same job as their colleague, for the simple reason of experience. This could potentially have a negative impact if the less experienced colleague felt they were being given more work or tasks to complete.
Procedural Justice – Procedural Justice is how an employee feels the organisation is when making decisions.
Informational Justice – Informational Justice is how well an employee feels the explanation offered by the organisation when a decision has been made.
Interpersonal Justice - Interpersonal Justice can be associated with various aspects of the organisation. However simply put Interpersonal justice is how an employee feels they are treated.
In any business or organisation, it is important for a workforce to feel appreciated and valued. However, it can prove to be detrimental to a police officer if they feel the police is lacking in one of the four categories. This is due to the demands and sacrifices an officer may make to pursue their career. Failure to ensure that their employees feel happy and appreciated can influence the work ethic of that person. 
Organisational Justice can impact the police agency quite significantly. The police force is not a job like any other. Most employees if not all employees generally join the police to make a difference and to help others. Employees will make various personal sacrifices throughout their career for the job, if these employees don’t feel valued or respected it would be quite difficult to retain employees. 
Many personal sacrifices made by an officer are generally made by their family also. There will be times where officers have to work overtime unexpectedly, have rest days cancelled and cancel pre-planned events to work, and this can take a lot of understanding from the families and failure to create that understanding may unfortunately result in failed relationships.
Officers also have to deal with a lot of psychological trauma within a career. For example, a retail assistant may deal with a handful of traumatic incidents in a lifetime, a police officer can deal with that in a single shift.
It is no secret that members of the police force are expected to act with professionalism and to ensure this, they would expect to have a certain level of personal responsibility. The characteristics required are highlighted in the code of ethics and by the professional standards department. Failure to do so will can result in dismissal. 
Resourcing in the police can be a difficult aspect to control, It Can be difficult to balance the correct level of experience on shifts and to the areas that require it. If the organisation had a poor level of organisational justice, retention levels would suffer, which could have a dramatic impact on being able to provide the public with the service and safety they expect.
Based on my experience so far in my career, I feel that the level of organisational justice that I have received has been to a good level to what I have required. As previously stated, I cannot control the pay scales, but I am also confident that when I do require help the more experienced colleagues on my shift are happy to help. I also believe that I am distributed the same level of work by my supervisor as that of my colleagues, but also provided with an explanation if I am given extra tasks. Whether that is good for my development or because I have previous dealings with the victim, it is always explained. This has enabled me to feel a complete fairness across the board.
The police force also has a good referral system in place, and when I have attended traumatic incidents have been offered a TRIM referral afterwards to ensure my mental health had not suffered as a result.
Within the police force this is vitally important, by creating a job satisfaction where every colleague knows they will be treated fairly and with an amount of trust, then the overall service that officers provide to the community will be greater.
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Analyse potential links between serious and organised crime and public protection issues
Within this essay I will identify the links that can arise between organised crime groups and public protection issues. I will begin by explaining what an Organised Crime Group is and how they recruit people to assist with criminal activities.
An organised crime group (OCG) is defined as ‘Organised Crime is defined as planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis.’ (CPS, 2017)
During a recent report by the national crime agency, it was found that in the UK there was over one hundred and eighty thousand offenders involved in serious and organised crime groups in the UK. This making it bigger than the Army. (NCA, 2019)
Traditionally OCG’s would be money orientated however this is not always the case. An OCG will recruit a person to partake in criminal activities or assist in criminal activities. It is common that a person used for the criminal activity will not necessarily have met or have a knowledge of the offenders who operate at top of the OCG chain. 
The OCG often will recruit members that are usually vulnerable persons to commit crimes. These crimes are usually drugs related. An OCG will identify those persons who are the most vulnerable and exploit them to complete their crime. It is not specifically a young person that can be exploited, but also a vulnerable adult. A vulnerable person can be exploited in a variety of ways. They can be groomed, forced or coerced and through cuckooing.
A vulnerable person can be defined as ‘a person aged 16 or over whose ability to protect himself from violence, abuse or neglect is significantly impaired through physical or mental disability or illness, through old age or otherwise.’ (Farlex, 2003,2020)
The NSPCC defines Grooming as ‘Grooming is when someone builds a relationship, trust and emotional connection with a child or young person so they can manipulate, exploit and abuse them’ (NSPCC, 2021)
There are several stages that can lead to a victim being groomed. These are 
Victim Targeting – This is the first stage of grooming. An offender will generally target a victim who is easy to manipulate. Someone who may have vulnerabilities that the offender can take advantage of. The victim can also tend be quite withdrawn from society in some way, making it tougher for the grooming to be recognised by others.
Gaining a victim’s trust – Generally the victim may have trust issues. Some may be previous abuse victims and others may have other vulnerabilities that restrict relationships developing. Buy building trust through gifts, buying presents, sharing stories will encourage the victim to trust the offender.
Fulfilling a need – As the grooming progresses, the victim may start to trust the offender and start sharing stories with them. This then will result in the offender manipulating the victim into believing they don’t need anyone else apart from the offender
Isolating the victim – The offender will then start to isolate the victim from other relationships or family members, with psychological abuse restricting the victim from speaking out, with the fear of not being believed.
Abuse – Following on from the previous stages, and to the point where the victim fears they have no one else, the offender can then get the victim to engage in various types of abuse. This can be sexual abuse or committing other crimes involving violence or drugs. The victim has convinced themselves at this point that it is normal, and they are being treated well, because they are being spoilt with gifts and compliments.
Maintaining control – In an attempt to maintain a control over the victim the offender will start to further manipulate through verbal abuse and threats. In a sense of entrapment, the victim will feel they need to keep returning to the offender.
Another method that can be used by OCG’s is Cuckooing. Cuckooing is defined as a practice where people take over a person’s home and use the property to facilitate exploitation. 
‘The national picture on county lines continues to develop, but there are recorded cases of:
· Children as young as 12 years old being exploited or moved by gangs to courier drugs out of their local area. 15-16 years is the most common age range.
· Both males and females are being exploited.
· White British children being targeted because gangs perceive they are more likely to evade police detection, but a person of any ethnicity or nationality may be exploited.
· The use of social media to make initial contact with children and young people.
· Class A drug users being targeted so that gangs can takeover their homes (known as ‘cuckooing’).
· Vulnerable young people, e.g. those with a learning disability or mental health needs, living alone, may be targeted.’
(Sussex Child Protection, 2021)
As a response officer based in Monmouthshire, I am aware that I may become involved with incidents that involve OCG’s. Being close to many routes to major cities such as Birmingham and Cardiff. I have found that county lines operated by OCG’s pass through from these cities to smaller urban areas, such as Abergavenny. 
There is also the risk that vulnerable people although may not be involved in criminal activities, the effect that drugs and criminal activities can have in the local area could easily influence their standard of living and restrict their development.
Being aware of this increases the risk that many vulnerable persons from within the local area could end up becoming involved in these groups. As a police officer I know that although I can’t necessarily put a stop to OCG’s operating, I can help to reduce the threat of vulnerable persons becoming involved in this type of activity.
Through working with other partner agencies, together with the police and sharing of information, it can become easier to recognise vulnerable people who become involved with these types of crimes.
For example, the following case study from Suffolk Police 
‘A 16 year old male had been reported as missing from London and was considered at risk due to his age and link to gangs. He had recently failed to appear at court for his alleged involvement in a stabbing. He was found in possession of a 6-inch kitchen knife and 30 wraps of drugs.
Whilst in custody he was found to have significant burns to his body, on his stomach area, consistent with having been burnt by boiling liquid. He would not disclose further details; however it was suspected this may have been caused by those responsible for placing him in Ipswich to deal in class A drugs’ (Gov.uk)
Whilst the case study may be a coincidence, through referrals such as public protection notifications and the sharing of information with relevant partner agencies these incidents can be investigated for such links.
When working with partner agencies, Police like other agencies will use a model, which consists of the ‘4 P’s’
Pursue - To prosecute those engaging in organised crime.
Prevent - Prevent people being sucked into organised crime.
Protect - Public protection from Organised crime.
Prepare - Reduce crime and its impact.
I have recognised from within my role we use many partner agencies. Daily we will communicate with social services, both for children and vulnerable adults. This will be communicated through effective PPN and DASH completions. This allows safeguarding to begin through MARAC and MAPPA meetings. MARAC meetings are arranged as a result of shared information which is designed to safeguard victims but also to help rehabilitation of offenders. This will occur through various agencies such as police, social services, probation service and housing.
A MAPPA meeting can be held between all relevant agencies and police to discuss ways of safeguarding individuals from this along with protecting them in the first instance.
(965 words)
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