Chapter 4: Data Analysis
4.1 Introduction
The previous chapter identified the methodology of this research project and subsequently achieved objective two, which was:

to identify an appropriate research method to explore MOSOVO officers views on the subject of victim protection through their work.

This chapter aims to achieve the third objective, which is:

To analyse the primary data collected to understand how the current police model for managing Sex Offenders protects victims of previous and future sexual harm.

Throughout this chapter the primary data that was collected through the researcher’s primary research will be analysed and presented. The primary data was sourced through an online survey, which garnered twenty one responses from serving MOSOVO officers, thus enabling their professional perceptions of how the work they undertake protects victims of previous and future sexual harm to be collected. 



4.2.1 Data Analysis
Data analysis is defined as the collection, transformation and modelling of the primary data into meaningful information to allow themes and patterns to be identified (Taherdoost, 2020 and Hassan, 2024). The data gathered within this research project was collected through the use of an online survey tool called Survey Monkey, which provided basic analysis of the data once collected through graphs for the quantitative data and word clouds for the qualitative data. The use of this online survey tool allowed for the data to be collected in a timely manner and easy to understand analysis of this data. The researcher chose not to make use of other data analysis tools such as NVivo due to it’s difficulty of use and the lower number of respondents gained through the data collection phase.

4.2.2 Demographics
Within this research study the expert opinions and insights of those working within MOSOVO were sought with the concentration being upon the police forces that police within the South Wales area. The police forces in question being Gwent Police and South Wales Police, therefore participants within the survey were asked which police force they worked for and then subsequently categorised by their particular force. This question was included to ascertain if the method of working  within each force was consistent and to understand how each police force views the effectiveness of the current model in protecting victims of previous and future sexual harm. All participants were asked to provide their permission in question one of the survey for their responses to be used within this research study.

4.3 Survey Findings
4.3.1 MOSOVO Officers perception of the effectiveness of the current model police model for managing Sex Offenders
Analysis of the twenty one responses received to question 4, which asked the participants to choose their response to I believe the current model of managing Sex Offenders is effective. It is clear to see that the overall majority of MOSOVO officers think that the current model for managing Sex Offenders in the community is effective with 76.2% respondents stating they agreed or strongly agreed it is effective, whereas only 9.5% of respondents disagreed that it was effective as highlighted in Figure 4.1.
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Figure 4.1 Graph showing participants responses to question 4: I believe the current model of managing Sex Offenders is effective

This shows overwhelming support for those that currently work within the field of managing Sex Offenders in the community, matching findings by The Ministry of Justice (2023) in the latest Multi-Agency Public protection Arrangements Annual Report, where it was found that the work undertaken to manage Sex Offenders in the community is highly effective. Participants were asked to provide comments to support why they believed this was effective or ineffective to supplement their response to this question. 
Analysis of the responses received shows most MOSOVO officers believe the current model helps them to effectively manage the risk of the offenders they manage, whilst providing substantial safeguarding opportunities within the community. There are however anomalies within the responses provided with a number of participants stating they believed the Sexual Offences Act 2003 to be outdated giving them little opportunity to effectively manage an offender due to limited powers afforded to them under the act, although this is normally not an issue if an offender has a Sexual Harm Prevention Order in place.

4.3.2 Protection of Victims of previous Sexual Harm
Question 5 of the survey asked respondents to provide a response to I believe the current model of managing Sex Offenders protects victims who have suffered Sexual Harm from Sex Offenders. Analysis of the data provides a split response with 52.4% of participants agreeing or strongly agreeing it is effective in protecting victims of previous sexual harm, whilst 42.8% respondents provided no clear agreement or disagreement with this statement as shown in Figure 4.2.
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Figure 4.2 Graph showing participants responses to question 5: I believe the current model of managing Sex Offenders  protects victims who have suffered Sexual Harm from Sex Offenders.

From analysis of the comments left by participants as part of this question it is clear to see the majority of MOSOVO officers view the current model as effective in protecting victims of sexual harm. The positive aspects identified to protect these victims are that MOSOVO officers are able to target offenders and utilise existing Sexual Harm Prevention Orders to effectively manage their risk towards their victim. However, the current model does not incorporate victims of a Sex Offender’s offence into their management, as illustrated by Participant 18’s answer shown in Figure 4.3.

“The model essentially focuses on the risk and prevention of further offending. Very little in the model relates to the offender’s victims. Very rarely do Offender Managers have contact with victims unless there are specific ongoing concerns, or if an offender with an indefinite registration applies to come off the register as the victim’s opinion is required as part of the process.
Figure 4.3 Participant 18’s answer to Question 5

The exclusion of the victim’s opinion when managing Sex Offenders in the community is echoed in the answer provided by Participant 7, shown in Figure 4.4.

“We never see the victims or complete victim work, rather we safeguard people who may be victims, or may not be victims.”
Figure 4.4 Participant 7’s partial answer to Question 5

The comments made by these participants regarding previous victims of crime not being incorporated into the management of Sex Offenders does not correspond with the aims of MAPPA, as stated by HM Prison and Probation Services (2023) which states its aim is to protect the community, including previous victims of crime from sexual and violent offenders, therefore it can be argued that the current model does not sufficiently protect victims of previous sexual harm effectively.

4.3.3 Re-offending of Sex Offenders
Question 6 of the survey asks participants to rate their agreement with the following statement: I believe the current model of managing Sex Offenders prevents re-offending. Analysis of the responses received indicates that the majority of MOSOVO officers agree that the current model is effective in preventing re-offending as 57.1% chose the agree option. 28.6% neither agreed or disagreed and 14.3% either disagreed or strongly disagreed, as shown in Figure 4.5.
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Figure 4.5 Graph showing participants responses to question 6: I believe the current model of managing Sex Offenders prevents re-offending.
Analysis of the comments made by the participants to this question suggest that whilst most agree with this statement, they are sceptical as to its true effectiveness as seen in the responses provided by participants 7 and 11, whose answers are provided in Figure 4.6 and Figure 4.7.
“It is effective in managing Sex Offenders through oversight and support where necessary. It will not prevent all Sex Offenders but will prevent some re-offending.
Figure 4.6 Participant 5’s response to Question 6.
“I believe that we stop some offending, how much though is not known, we can only estimate how many would have gone on to re-offend, as opposed to those who have not.”
Figure 4.7 Participant 7’s response to question 6.
The responses received to this statement correspond to findings by Ministry of Justice (2024) and Marshall (1994), where it was found that although some offenders do go onto to re-offend, those who had been previously convicted of a Sexual Offence generally had the lowest risk of re-offending. 

4.3.4 Victim Engagement
Question 8 of the survey asks participants what their current level of engagement with victims is within their management of offenders. 85.7% of respondents stated they do not engage with or include victims within their management process. This is in line with the current model of Sex Offender management, which does not provide for a victim to be involved within their offender’s after conviction management.
Due to this participants were therefore asked to rate their agreement with the following statement: I believe the victim’s views contribute to the successful management of Sex Offenders. Analysis of the responses received indicates that the majority of MOSOVO officers believe that the victims views would not add to the effectiveness of the management process of Sex Offenders with 47.6% either disagreeing or strongly disagreeing with this theory and only 19.1% agreeing or strongly agreeing that this would add to the existing model as seen in Figure 4.8.
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Figure 4.8 Graph showing participants responses to question 7: I believe the victims’ views contribute to the successful management of Sex Offenders.

This low level of victim engagement by MOSOVO officers is perhaps not surprising as there is currently no set process by which victims are required to interact with their offenders management. There are many reasons why this may be the case with participant 18 providing the response in Figure 4.9 to question 9, which asks: I believe the following improvements could be made to the current management model to ensure victims are protected from previous or future sexual harm.
“Some victims might want to put it all behind them and forget it, in which case further contact from police, especially many years after the index offence may not be welcome as it would open new wounds. Other victims might need to be constantly reassured that the offender is being closely monitored and managed. The current offender management model is designed purely to manage Sex Offenders going forward and has no real focus on an offender’s previous victims.”
Participant 18’s response to question 9.

4.4 Conclusion
This chapter has successfully achieved the third objective, which is:
To analyse the primary data collected to understand how the current police model for managing Sex Offenders protects victims of previous and future sexual harm.
In conclusion the findings of this study indicate that MOSOVO officers do not engage with victims of previous sexual harm from the sex offenders they manage due to there being no set process to do so. The overall majority of MOSOVO officers do not believe that engaging with these victims would add to the already effective model, stating that this would be either too distressing for the victim or too time intensive for MOSOVO officers to complete. Whilst victims are not engaged MOSOVO officers believe that the work they complete is highly effective in identifying the risk of the offender and the implementation of safeguarding for potential future victims.
The final chapter of this research study will provide recommendations to enhance the role of the victim within the management of Sex Offenders and answer the question: Does the current policing model for managing Sex Offenders protect victims of previous Sexual Offences and does it deter Offenders from committing further Sexual Offences?
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