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[bookmark: _Toc172251339]1.0 Introduction
	Using the following topics (organisation structure, culture, goals, change initiatives and Disneyland’s strategic direction), this report analyses and evaluates Disneyland Paris on both a corporate and individual level:  structure, culture, and goals of the organization, recent changes, their impact, and how well they handled the strategic direction and current performance of the organization.
	Disneyland Paris, located in Paris’ surroundings, is a beloved theme park and entertainment destination that attracts visitors from all over the world. With its enchanting castles, thrilling rides, and magical atmosphere, Disneyland Paris offers an unforgettable experience for both children and adults. Visitors can explore iconic attractions such as "Pirates of the Caribbean," (Visit Disney.com, n.d.) "Space Mountain," (Visit Disney.com, 2024) and "It's a Small World," (Disneyland Paris, n.d.) as well as enjoy parades, shows, and fireworks spectaculars.
[bookmark: _Toc172251340]2.0 Organisational structure
	Disneyland organizational structure is uniquely designed to ensure smooth operations and efficient delivery of services and as such, the park is divided into various sections, each with its own purpose and function. The management team plays a crucial role in overseeing the entire organization. They set strategic direction, allocate resources, and ensure that the park operates effectively. The management team works closely with various departments, such as finance, marketing, and operations, to ensure the resort's success. They develop and implement policies and procedures that align with the company's goals and objectives. Additionally, they monitor and analyse key performance indicators to identify areas for improvement. The management team's expertise, leadership skills, and ability to think creatively enable them to make informed decisions and drive the organization towards success.
	Decentralized cooperative multidivisional (M-form) organizational structure. It is common in diversified companies with a wide breadth of operations, especially those that operate globally. 
	As a result of its size, Disney does not operate in unison; there are multiple subunits and child companies that operate independently. (Qora, 2019) One such example is Paul Schnebelen that was a former employee of Disney which states some of the specialty items are provided by outside vendors under contract (although Disney may provide costumes or payroll on their behalf). (Qora, 2019)
	Bob Chapek sits at the top of Disney's organizational chart, followed by a long list of chairmen, C-level executives, and senior vice presidents (Organimi, 2022). Chairman James Pitaro oversees ESPN and Disney's cable channels, while chairman Alan Bergman oversees Disney Studios. In addition to these chairmen, Jenny Cohen, executive vice president for social responsibility, and Latondra Newton, chief diversity officer, are also on board. 
	The park also ensures clear lines of communication, enabling a smooth and memorable experience for guests. The chain of command ensures that each employee knows their roles and responsibilities, enabling them to perform at their best. Clear communication channels enable employees to collaborate effectively and share information promptly, ensuring a seamless experience for park guests. Disney's dedication to creating exceptional experiences stems from their effective chain of command and clear communication practices. (Wang, 2020)
[bookmark: _Toc172251341]2.1 Culture and goals
	Disneyland is a magical place known for its enchanting atmosphere, iconic attractions, and exceptional customer service (DisneylandParis.com, 2024). The theme park's culture revolves around creating unforgettable experiences for their guests. From the iconic Main Street USA to the iconic Space Mountain, every detail is meticulously crafted to delight and captivate visitors.
	Disneyland's primary goal is to ensure that every guest has a memorable and enjoyable visit. (Disney, 2023)
	The staff go above and beyond to ensure every interaction and attraction exceeds expectations. The park also places a strong emphasis on inclusivity and diversity, providing accessible attractions and accommodations for guests of all abilities.
	Disneyland's culture and goals go beyond just providing entertainment. They strive to create a place where families can bond, friends can create lasting memories, and everyone can escape reality for a while. The park's commitment to creating magical experiences for their guests has solidified its position as one of the world's most beloved theme parks.
[bookmark: _Toc172251342]3.0 Change initiatives and impact management
	In terms of sustainability, Disneyland is committed to minimizing its environmental impact (The Walt Disney Company, 2022)
	The park has implemented various initiatives, such as energy-efficient lighting and water-saving practices, to reduce its carbon footprint. Additionally, Disneyland is dedicated to preserving and celebrating cultural heritage, showcasing traditions from around the world through its parades, shows, and exhibits.
	Disneyland, the iconic theme park in Paris, has always been known for its magical attractions and immersive experiences. However, with the ever-evolving demands of customers and the competitive nature of the industry, Disneyland has been continuously innovating and making changes to its offerings. In this document, the exploration of Disneyland's recent change initiatives, their impact on the park's operations, and how well these changes were managed, will be conducted.
	One of the most significant change initiatives undertaken by Disneyland in recent years was the introduction of new rides and attractions. These changes aimed to not only refresh the park's attractions but also to meet the ever-changing preferences of visitors. By introducing new thrill rides, such as Star Wars: Galaxy's Edge and the Avengers Campus, Disneyland aimed to attract a wider range of visitors such as families. However, families come in different forms such as newlyweds, parents with young kids or multi-generational families that include grandparents and grandchildren, whilst Disneyland encourage repeated visits. These initiatives not only increased the park's popularity but also contributed to its overall revenue.
	Another significant change initiative at Disneyland was the implementation of improved guest experiences. The park introduced enhanced customer service initiatives, such as personalized Fast Passes (Mousehacking, 2023), to enhance the guest journey. Fast Passes were created to target VIP audiences (Nerdwallet, 2023). Whilst in the past they were called Fast Pass, Disney switched its name to Genie, but the benefits are the same. Genie speeds up the wait to get into various locations such as theme parks and restaurants. With Genie, visitors can get a much more immerse experience for 30$ per ticket per day if they choose to do so (Visit Disney.com, n.d.). These changes aimed to provide a smoother and more efficient experience for visitors, resulting in increased customer satisfaction and loyalty. By focusing on enhancing the guest experience, Disneyland demonstrated its commitment to providing a high-quality and unforgettable experience for its visitors.
	In addition to new rides and attractions and improved guest experiences, Disneyland also embarked on various sustainability initiatives. The park implemented energy-efficient technologies, such as LED lights and solar panels, to reduce its carbon footprint. Disneyland also implemented recycling programs and promoted sustainable practices among its cast members and visitors (Disneyland Paris, n.d.). These initiatives not only showcased Disneyland's commitment to environmental conservation but also reinforced its reputation as a leader in sustainability within the theme park industry (The Walt Disney Company, n.d.).
	The impact of Disneyland's change initiatives was both positive and negative. The new rides and attractions attracted a significant number of visitors, leading to increased revenue and attendance. However, there were concerns regarding capacity issues and overcrowding, especially during peak seasons. Disneyland had to manage these impacts by implementing crowd control measures and enhancing its guest services. (Qora, 2019)
	Management of the change initiatives at Disneyland was commendable. The park's management team effectively planned and executed these changes, ensuring that they were aligned with its overall strategy and goals. They conducted thorough market research, monitored customer feedback, and regularly evaluated the impact of these changes. By effectively managing these initiatives, Disneyland was able to minimize disruptions and ensure a smooth experience for its customers. (McGovern, 2023)
[bookmark: _Toc172251343]4.0 Strategic direction
	Disneyland, one of the most iconic theme parks in the world, has consistently embraced new strategies and initiatives to stay relevant and competitive in the ever-evolving entertainment landscape. With its iconic characters and immersive experiences, Disneyland has successfully captured the hearts of millions of visitors over the years.
	One of the key strategic directions taken by Disneyland is its commitment to innovation and technology (Chmielewski and Hu, 2023). The park has embraced cutting-edge animatronics and virtual reality with the help of AI to create even more immersive and thrilling experiences for guests. For example, the recent addition of the Star Wars: Galaxy's Edge theme park section showcases impressive advancements in theme park design, incorporating cutting-edge virtual reality and animatronics to create realistic and interactive environments. As such, in their analysis Dave and Ellis-Chadwick, (2019, pp. 109) states that a new operating system, for example, may be a small incremental change, while others, such as the introduction of personalisation technology, might have a greater impact on delivering value to the customer and improving business performance.
	Disneyland has also recognized the importance of diversifying its offerings to cater to a wider audience. In recent years, the park has introduced new attractions and experiences targeting specific demographics, such as families, young adults, and thrill-seekers. For example, the new Pixar Pier expansion (Smalling, 2018) features a range of attractions based on popular Pixar films, appealing to both children and adults alike.
	Additionally, Disneyland has prioritized environmental sustainability and guest well-being (Coates, 2022). The park has implemented energy-efficient practices, reduced water usage, and adopted recycling programs to reduce its environmental footprint. Furthermore, Disneyland has prioritized guest safety and well-being, implementing enhanced security measures and offering accessible and inclusive attractions for all visitors.

[bookmark: _Toc172251344]4.1 Business performance
	Disneyland's business performance has been consistently strong over the years, attracting millions of visitors from around the world. The resort's success can be attributed to several factors.
	Firstly, Disneyland offers a unique and immersive experience that cannot be found anywhere else. The park's iconic attractions, such as Space Mountain and the Haunted Mansion, have consistently ranked as favourites among guests. Additionally, the resort continually introduces new attractions and experiences, ensuring that there is always something exciting for visitors to enjoy.
	Secondly, Disneyland has mastered the art of guest satisfaction. The park's cast members are known for their exceptional customer service and attention to detail (Christenberry, 2021). From greeting guests with a smile to resolving any issues that may arise, cast members create a warm and welcoming environment. This emphasis on customer satisfaction has resulted in high guest satisfaction ratings and positive reviews.
	Furthermore, Disneyland has successfully leveraged its brand equity and expanded its presence globally (Mageplaza, 2022). The resort now has theme parks in various locations, including Tokyo, Paris, and Walt Disney World Resort. This allows Disneyland to tap into new markets and attract a wider audience.
In terms of financial performance (Relations, 2023), Disneyland has consistently generated robust revenues. The park's ticket prices, merchandise sales, and food and beverage offerings contribute significantly to its bottom line. Disneyland also generates revenue through partnerships and licensing agreements, further enhancing its profitability.
The history of Disney's annual/quarterly revenue and its growth rate from 2010 to 2024. An organization's revenue can be defined as the amount of money it receives from its customers in exchange for the sale of its goods or services. To arrive at net income, all costs and expenses must be subtracted from revenue on an income statement. (Macrotrends, 2024)
· In the quarter ending March 31, 2024, Disney generated $22.083B in revenue, an increase of 1.23% over the same period last year.
· For the twelve months ending March 31, 2024, Disney's revenue was $89.203B, an increase of 2.55% from last year.
· In 2023, Disney's annual revenue was $88.898B, an increase of 7.47% over 2022.
· The Disney annual revenue for 2022 was $82.722B, an increase of 22.7% over 2021.
· Compared to 2020, Disney's annual revenue for 2021 was $67.418B.

[bookmark: _Toc172251345]5.0 Conclusion
Disneyland's organization structure is characterized by a clear hierarchy and centralized decision-making. Its culture emphasizes creativity, innovation, and customer service. Disneyland's primary goal is to create memorable experiences for guests. Change initiatives are implemented regularly to enhance operational efficiency and address evolving customer needs. Disneyland's strategic direction focuses on expansion, diversification, and technological advancements. The business performance has consistently been strong, reflecting its effective strategies and commitment to customer satisfaction.
[bookmark: _Toc172251346]6.0 Recommendations
Improving Security:
Despite Disneyland's reputation for stringent security measures, recent incidents have led to calls for further enhancements (Donnelly, Jackson and Donnelly, 2022). To combat cyber-criminal activities, more security personnel should be employed, both visible and undercover, to monitor suspicious activities on the grounds and conduct thorough monitoring of cyber criminals.


Reducing Waiting Time:
Long waiting times are a common grievance among Disneyland visitors. To address this, Disneyland can implement various strategies. One effective measure is to utilize advanced technology, such as virtual queuing systems, to effectively manage the crowd flow and reduce waiting times. Additionally, optimizing staffing levels during peak hours and ensuring efficient coordination between different departments can help streamline operations and reduce waiting times.
Increasing Accessibility:
Disneyland aims to make its attractions accessible to all visitors, but certain challenges hinder this goal. One solution could be to provide wheelchair-accessible rides and designated seating areas for guests with disabilities. Additionally, sign language interpreters, Braille guides, and other assistive devices can be made available to enhance the experience for guests with hearing impairments and other disabilities. Disneyland can also explore innovative ways to make the park more accessible, such as offering virtual tours or customized experiences for guests with specific needs.
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