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[bookmark: _Toc117678489]Introduction 
The work culture of the organisation is a crucial aspect that impacts both their functionality and credibility in the marketplace. This report will cover various essential criteria’s leading to organisational culture and its impact on the process and operation of organisation. It will provide the analysis of organisational structure of Just Eat Takeaway as well as the impact of the organisational structure on their work culture in the workplace. It will also provide an analysis of external factors that impact the work culture of the organisation and the framework that is implemented for the development of the organisation. The key elements of ethical organisational culture will also be explained in the report effectively along with suggestions related to development of an effective ethical cultural environment. It will also include analysis of various barriers of impact the functioning of Just Eat Takeaway culture in the marketplace along with necessary recommendations for their long-term work capability in the market.


[bookmark: _Toc117678490]Organisational culture of Just Eat Takeaway.com and its impact on the organisational culture

In the initial phase, the organisational structure is depicted as the process or the system that outlines the activities which are aligned for the achievement of set goals and objectives by the organisation in their respective marketplace. This mainly includes the rules, roles as well as responsibilities in the organisation which is also considered as an essential aspect for management and work process of the organisation (Väyrynen, 2018). The structure of the organisation provides the firm with the capability to determine the flow of information in between various levels within the organisation. The main feature of the organisational structure is to provide their employees with the capability to complete their work effectively and efficiently in the workplace. There are various forms of organisational structure that are used by the organisation for their growth and development in the market as well as gaining needed competitive advantage against their rivals. Based on the analysis it has been seen that the organisation just eats takeaway and implements functional organisational structure for their process and operation in the market. The functional organisational structure mainly describes the process in which the different portions of the organisation are grouped together for a particular function of the organisation in the marketplace (Breen et al., 2020). They have to perform their particular function in the market for the growth and development of the organisation in the marketplace. This division of work allows the organisation with more flexibility as well as enhancement of their overall workability in their marketplace. Some of the examples of the functional group of the organisation consist of, marketing department, financial department, production department and many more that need to work in collaboration with other departments for the enhancement of organisation credibility in the marketplace. It has been seen that the functional organisational structure is effective for the development of Just Eat Takeaway as well as offer them effective control over their work process and development in the marketplace (Oyemomi et al., 2019). In the functional organisational structure, the departments of the organisation mainly rely on the talents as well as the knowledge of their workers for supporting their role and function in the organisation. 
However, there are certain drawbacks of the functional organisational structure that impact the process and the culture of the Just Eat Takeaway. It has been seen in the utilisation of functional organisational structure the prime issues mainly arise in the form of communication and coordination among various departments of the organisation. As then communication and coordination in between the department is mainly restricted by the boundaries that are set or implemented by the organisation. These in various cases led to development of confusion in between the department and impact the overall process of the organisation in the marketplace as their department work separately. It has been seen that the organisational structure of the organisation impacts the behaviour of the employees in the workplace as well as limits their ability to implement new technology in the organisation (Saad, and Abbas, 2018). Through the observation it has been seen that the organisational structure impacts the performance of the employees and depicts their methods for conducting various tasks within the workplace of the organisation. In accordance to the functional structure it has been seen that it also hinders in the decision making ability of the organisation as in conventional organisation the employees seek approval from the management of the organisation which is lacked in the functional organisational structure that led in the development of various level of confusion among the members of the organisation. This structure also led to the enhancement of competition in the department of the organisation as all the departments worked and concentrated on achievement of their specific objective that developed a goal-oriented mindset among the employees of the organisation. This competition between the departments significantly hinders the quality and progress of the teams in each department (Meng and Berger, 2019). As the functional structure lacks management in the organisation, this narrows down the scope of the organisation. As there is no additional guidance or support of the managers in functional structure, the employees must work with the limited knowledge for relating their roles and responsibility to the set objective of organisation in the marketplace. These are some drawbacks of functional structure and their impact on the culture of the organisation that impact the process and operation of the organisation in the marketplace.  


[bookmark: _Toc117678491]External factors influencing the work culture of Just Eat Takeaway.com
The external factors that impact Just Eat Takeaway is explained based on PESTLE analysis of the organisation which is effectively explained below. 
[bookmark: _Toc117678492]Political factor
The political factor plays a key role in determining the long-term profitability of Just Eat Takeaway depending on a certain level of their country as well as their market. As the organisation is essentially planning to expand and operate in various other countries, they must face various political environments as well as they need to analyse the region's political risk (Al Khajeh, 2018). The organisations need effective political stability for their growth and development in the organisation as well as provide them with the opportunity to enhance their business and profitability. Just Eat Takeaway also must manage the legal framework as well as various laws related to the enforcement of their contract for smooth operation in the marketplace. 
[bookmark: _Toc117678493]Economical factor
The economic factors that impact the process and operation of Just Eat Takeaway mainly consist of inflation rate, savings rate, interest rates and many more that depict the flow of process and operation of the organisation in the marketplace. The organisation also needs to develop effective capability to determine as well as aggregate demand as well as their investment in financial development of the organisation in the marketplace. For gaining financial advantage the organisation needs to analyse the approach of their rivals in the market to develop effective strategies for gaining the needed competitive advantage in the marketplace. 
[bookmark: _Toc117678494]Social factor
The social factors mainly consist of the culture of the community in which the organisation functions and operates. Just Eat Takeaway has to comply with their process and operation based on the social norm of their particular community in the marketplace. This allows for the organisation to develop a customer base in the relevant community and enhance their functional capabilities (Pambreni et al., 2019). They also need to have an understanding of the requirements of their customer, in particular the marketplace that provides them with the ideology for development of messages or for marketing of their products. 
[bookmark: _Toc117678495]Technological factor
The technology is a considerable factor that can offer the organisation with the ability for enhancement of their quality and credibility in the marketplace. In various aspects it has been seen the organisation has been vastly transformed in the past years due to implementation and development in commercial level technologies. In relation to just eating takeaway, they need to have the information on the current technological development by their rivals in the marketplace which will offer them the capability to gain higher ground in the market or the needed competitive advantage against their competitors. 
[bookmark: _Toc117678496]Legal factor
The legal factors mainly consist of the legal framework that needs to be followed by the organisation for their process and operations in the marketplace. Just Eat Takeaway needs to effectively evaluate the legal policies and laws to have a streamline operation in the market. Management of legal policies is essential as hindrance of any legal aspect can hamper their process and operation in the marketplace (Rizki et al., 2019). In compliance with the laws the organisation can also secure various contracts and opportunities in the market that will assist the organisation in their growth and development. 
[bookmark: _Toc117678497]Environmental factor
The environmental aspect of the different markets can impact the overall profitability of Just Eat Takeaway as well as their developmental capabilities. The organisation needs to comply with the environmental norms of the market as well as work on the minimisation of the pollution of carbon emission which is caused by their process or operation in the marketplace. By working on their waste management process as well as in their customer service sector, the organisation gains the capabilities to attract new customers in the marketplace. The company needs to shift their attitude toward “green” and manufacturing of various forms of ecological products that enhance the credibility of the organisation in the marketplace.
Through the PESTLE analysis various external factors that impact Just Eat Takeaway are effectively explored as well as the strategies that can be implemented by the organisation is analysed in it (Gupta et al., 2020). Through this it has been concluded the various aspects of external factors mainly consist of their ability for the enhancement of their overall capability as well as credibility in the marketplace. The organisation must work on minimisation of environmental aspects as well as enhancement of the quality of their product offer to customers.

[bookmark: _Toc117678498]Key elements of ethical organisational culture for Just Eat Takeaway.com
Based on the analysis of ethical organisational culture, it has been seen that it consists of three key elements that organisations need to maintain for the enhancement of their corporate culture. It mainly includes the analysis of their existing set of various core ethical values, establishment of their formal ethics programmes as well as management of their continuous presence of ethical leadership and management process within the organisation. The ethical organisation is mainly explained as a set of experiences, assumptions as well as expectation of the management as well as the employees of the organisation in the functionality for prevention of unethical behaviour of the members of the organisation (Johnson et al., 2018). The characteristic of ethical culture is primarily based on moral awareness, moral courage, moral reasoning as well as the moral effectiveness of their employees in the workplace of the organisation. This depicts the work process of the employees as well as manages their behaviour for development of an effective workplace environment. It has been also seen that ethical organisational culture is essential for influencing the moral judgement of the employees of the organisation as well as the potential stakeholders of the organisation (Basten and Haamann, 2018). Considering the case of Just Eat Takeaway, the organisation has developed a strong ethical culture that motivates their employees in the organisation to speak for themselves and assist in the development of the organisation as well as the members that are associated with the organisation. As it has been seen, the organisation that has an influential work culture and ethics is prone to attract the majority of the customers from the market that led in the enhancement of their overall sales and profitability in the marketplace. In just eating takeaway, they demonstrate respect for their employees as well as value their opinions. It has also been seen that the organisation treats all their employees equally within their workplace (Yunis et al., 2018). They also display a significant amount of respect to their consumers in the marketplace as well as effectively listen to their suggestions and feedback to cater their needs more effectively. This form of ethical organisational culture allows Just Eat Takeaway with the ability to secure an effective position in the marketplace and provides them with numerous opportunities to grow and develop.
However, there are various potential aspects that can be considered by the organisation for the enhancement of their ethical culture as well as enhancement of their functionality in the market. Based on the analysis, the Just Eat Takeaway needs work on the development of clear work ethics values among their employees and promotion of respect, honesty, as well as fairness among the members of the organisation. It is essential for the senior members of the organisation to clear their expectations and the values that they aim to implement in the workplace of the organisation. It is essential for them to put them in alignment with the required code of conduct as well as lead in the place of prominence for the enhancement of clear training materials based on their values and ethics and in the marketplace (Diamantidis and Chatzoglou, 2018). For the development of their work culture and ethical expectation in the marketplace, it is necessary for the organisation to clear their expectations with their employees and provide them with effective understanding on their expected ethical behaviour in a simpler way for effective implementation in the workplace of the organisation. In Just Eat Takeaway the senior members need to enforce their policies to minimise the probability of any form of ethical breach in the workplace. It is also recommended for them to take the full charge on the implementation of change in the organisation for the enhancement of the work credibility as well as overall development of their employees (Abubakar et al., 2019). This offers them the potential to shape the workplace based on their required requirement for boosting the capability of employees and credibility of the organisation in the marketplace. Then enhancement in the honesty and integrity among the employees of the organisation offer them various potential to work on various key aspects of the organisational development process. This type of ethical culture allows the employees to speak up for themselves and play their part effectively in the change management or development of the organisation in the marketplace.


[bookmark: _Toc117678499]Barriers to the effective functioning of Just Eat Takeaway.com culture
In the effective function of organisational culture there are various barriers that need to be catered by the organisation for enhancement of their organisational culture in the marketplace. Some of these barriers include the resistance of the employees in the organisation toward the changes in the workplace or the values of the organisation. Gives rise to lack of control of organisation over their employees, especially this can happen when overprocess is built overtime in between the employees and the senior members of the organisation (Groysberg et al., 2018). It can also be caused by excess amount of uncertainty in the workplace in which the employees mainly seek to avoid any changes in organisation at all costs to prevent them from any form of uncertainty. In the management of effective work culture, the communication plays a crucial role in keeping the members together in harmony. The lack of effective communication in the organisation can act as a significant barrier for the growth and development as well as culture management of the organisation. In Just Eat Takeaway it is recommended to them to work on clear communication with the employees to provide them with the identification of work culture and ethics in the workplace (Wamba et al., 2020). Research displays that without effective communication, the teams in the organisation tend to resist the work culture as well as any form of changes in the organisation. It has also been seen that the lack of consistent and influential strategic direction also acts as a barrier for the effective functioning of the culture of the organisation. Without the strategic direction it will be difficult for the company to manage all the crucial aspects of workplace functioning that will lead to violation of organisational culture in several instances which will impact the overall functioning of the organisation in the marketplace. 
Moreover, Just Eat Takeaway needs to consider all gaps in their organisational culture as well as go through the benefits that will be received through the functioning of their work culture. This will make the culture of the organisation secure for long term application as well as development of their overall capabilities in the marketplace (Abbas, 2020). For this the culture of the organisation needs to be based on achievable goals and objectives for gaining of their required outcome in the marketplace. It is also recommended to Just Eat Takeaway for enhancement of their ability to clear their employees on set objectives by the organisation and their expectation of the overall outcome. It will lead in the enhancement of the motivation of the employees as well as secure the long-term functionality of the organisation in the marketplace. The organisation also needs to work on the development of their strategic communication process to keep everyone involved in the development process of the organisation. These enhance the capability of the organisation as well as make the culture of Just Eat Takeaway capable of allowing them to boost their production and service capabilities (Tortorella et al., 2019). One of the key barriers in the functioning of organisational culture is the cultural barrier as in the organisation a diverse group of people work in collaboration. It is essential for the organisation to develop their work culture considering all the people from various diverse groups and how it will impact them. The culture needs to support all the members in the organisation which will enhance the loyalty of the employees towards the organisation as well as enhance the long-term sustainability of Just Eat Takeaway.













[bookmark: _Toc117678500]Conclusion 
The following report has provided the analysis of organisational structure of Just Eat Takeaway as well as the impact of the organisational structure on their work culture in the workplace. It has also provided an analysis of external factors that impact the work culture of the organisation and the framework that is implemented for the development of the organisation. The key elements of ethical organisational culture have also been explained in the report effectively along with suggestions related to development of an effective ethical cultural environment. It has also included analysis of various barriers of impact the functioning of Just Eat Takeaway culture in the marketplace along with necessary recommendations for their long-term work capability in the market.
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