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Managing risk and adventure portfolio
AI decloration
I confirm that I have not used any AI tools in the research and creation of this assignment. I confirm that I have not presented any AI generated materials as my own work. I confirm I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence
the skills required for effective dynamic risk assessment
Effective Dynamic risk assessments take key information cues from the environment, an individual, the group, or any combination of these to indicate that a hazard is developing. Once the level of risk is assessed, actions could be taken to lessen or avoid the impact of the hazard (Boys and O’Hare, 2003.) thus showing the need for effective decision-making skills and knowledge of the environment to assess risk dynamically. One of the key skills for a dynamic risk assessment is interpersonal skills. One of the key jobs of an Outdoor instructor is to look after and manage groups during activities, and being able to pick up on cues that some people may be struggling early on will help to avoid problems in the future. One problem with this however is it is possible to develop decision making fatigue, where we will make ‘poor calls’ when running low on energy i.e. if we are so focused on navigating rough terrain, we may miss cues that a member of our group may be struggling (Decision Making Fatigue, 2022). Another key skill is flexibility being able to change the plan without your ego getting in the way is important when conditions are deteriorating. The ability to notice when it may be time to turn back is important in avoiding misadventure Doyle (2024) says a lot of people’s egos have gotten them into big trouble in the mountains. Our egos can, if we let them, lead us down a path of bad decision making. They can lead us to make decisions that terrify us.
Reflection on learning from this module in relation to your continued professional development within your chosen field of study.
One area I’m developing is my ability to make confident, timely decisions when several factors shift at once. I also want to strengthen the clarity of how I communicate decisions to others, especially in situations where instructions need to be concise. To improve, I’m using scenario‑based practice to rehearse dynamic situations, seeking feedback from colleagues after sessions and will keep a short reflective log to analyse what influenced my decisions and how I could refine them. These actions are helping me build a more intuitive, confident, and adaptable decision‑making style, which I see as essential for effective risk management. The most important thing I need to do in relation to my continued professional development is to gain maximum experience in various settings. To do this I plan on shadowing various instructors, and taking notes on how they manage risks and especially how they manage decision making loads, for example I recently assisted in a residential caving session at Eglwys Faen cave, where I observed as my fellow Instructor was able to dynamically risk asses to the changing needs of the group when some became cold, and wasn't afraid to change the plan to avoid any problems developing as the session continued. Another goal I'm aiming for is to gain some NGB’s which measure your competency in various outdoor activities. The next NGB I'm planning on attaining is my Rock-Climbing Instructor which will allow me to take groups climbing outside. This would give me the skills required to look after groups effectively such as ropework and problem avoidance, although many people see NGBs as the gold standard that we aim for in the outdoors, experience in the activity is also important as NGB’s have a few limitations such as you could pass your assessment and then not use your NGB for 50 years and then take a group out on the activity, it is very important to stay current with training and continue to learn and improve skills. Another element I'm planning is reflecting after every session I run, looking at what went well, what I'd change and what I've missed in a risk management context reflecting on my decision making and how well I handled different decisions. This will help develop my professional skills by highlighting areas that I'd need to work on and give me ideas on how I can ascertain the gold standard of instructing I'm aiming for. I will also try to develop my soft skills like emotional intelligence such as how to change my tone when needed and to know when to push people to be able to manage any problems that may come up due to things such as fatigue from members of my groups.
Generic mountain biking risk assessment
	Hazard
	Risk
	Who is at risk?
	Unmanaged risk
	Control measures
	Controlled risk
	Benefit 

	Fallen trees or debris on the trail
	Falling, Fracture, Head injury, Trauma 
	Rider/ Nearby Riders
	High
	Helmet, gloves, same ability groups, skills briefing, skills test, enforce safe speed and spacing
	medium
	Developing confidence in riding in more challenging conditions

	 Third party/ walkers/ vehicles
	Collision, Fracture, head injury, severe injury, insurance issues 
	Rider, third party
	low
	Choose routes carefully to avoid traffic, slow down in busy areas
	Very low
	

	Mechanical failure/ dropper post/ brakes failure/ 
Tyre puncture
	Loss of control, uncomfortable ride, stranded somewhere  
	Rider, group 
	medium
	Complete an ‘m’ check before the ride, carry repair kit, spare tube/pump, basic mechanical training
	low
	

	Adverse weather
	Hypothermia, heatstroke, reduced traction, increased risk of crashing
	All participants
	medium
	Check weather, bring plenty of layers/ spare layers, change plan based on weather conditions.
	low
	Improved technical riding skills

Developing mental resilience by pushing through tough weather

	Loose rocks/ steep descent 
	Loss of control, falls
	Rider, following rider/s
	medium
	Walk dangerous/ difficult sections, leader can set a pace
	low
	As above

	Fatigue/ medical emergency
	Collapse, reduced judgment 
	All participants
	Low-medium
	Pre‑ride check in, regular rest, carry first aid kit, buddy checks, first aid training
	low
	

	Getting lost
	Extended exposure
	All participants
	low
	Map, GPS/compass, leader familiar with area
	Very low
	

	Wildlife, livestock/ animals/ loose dogs
	Startle reaction, cause crash
	Rider, animals
	low
	Go slow once sighted, give plenty of space
	Very low
	Developing increased environmental awareness by learning about wildlife

	Peer pressure
	Poor choices, peers are more likely to choose higher risk routes
	All participants
	medium
	Give briefs, challenge by choice
	low
	



Generic Rock-Climbing Risk Assessment
	Hazard

	Risk
	Who is at risk?
	 Unmanaged risk
	Control measures 
	Controlled risk, 
	Benefit

	Loose rock / unstable holds
	Falling, impact injuries, rockfall
	Climber, belayer, nearby climbers
	High
	Helmet, test holds before weighting, avoid loose sections, clear communication, belayer positioned safely
	Medium
	Builds confidence in assessing terrain and making safe movement choices

	Belayer error
	Uncontrolled fall, ground fall, severe injury
	Climber
	High
	Competent belayer, use assisted‑braking device, supervision, clear commands
	Low
	Develops trust, communication, and teamwork

	Incorrect harness or knot
	Harness failure, knot untying, fall
	Climber
	High
	Partner checks, instructor verification, use standard figure‑8 knot, tighten harness properly
	Very low
	Reinforces personal responsibility and attention to detail

	Falling while leading
	Impact with wall/rock, rope burn, sprains, fractures
	Lead climber, belayer
	Medium–High
	Teach safe clipping, avoid back‑clipping/z‑clipping, soft catches, appropriate route choice, helmets,
Use a stick clip
	Low
	Builds resilience and confidence in managing fear and exposure

	Adverse Weather
	Hypothermia, heat exhaustion, wet rock, reduced friction
	All participants
	Medium
	Check forecast, flexible plans, appropriate clothing, avoid climbing on wet rock, shelter options
	Low
	Develops adaptability and environmental awareness

	Equipment failure (rope, quickdraw, anchor)
	Severe injury, fall, entrapment
	Climber, belayer
	Medium
	Regular gear inspection, retire damaged kit, use certified equipment, instructor oversight
	Very low
	Teaches respect for equipment care and safety systems

	Dropped equipment
	Head injury, cuts, shock
	People below
	Medium
	Helmet use, gear tethers, call “ROCK!”, avoid standing under climbers
	Low
	Reinforces hazard awareness and safe positioning

	Wildlife / livestock
	Startle reaction, stings, distraction
	Climbers, animals
	Low
	Give animals space, avoid nesting areas, check access notes
	Very low
	Builds environmental respect and awareness

	Peer pressure / ego climbing
	Attempting routes beyond ability, risky decisions
	All participants
	Medium
	Challenge by choice, supportive culture, instructor modelling safe decision‑making
	Low
	Encourages intrinsic motivation and healthy risk‑taking



Site specific Risk Assessment climbing at Boiler Slab
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1. Drop whilst running the abseil, no anchors in the wall so you will have to place your own gear (need to make sure your gear is ‘bombproof’) check no one is below and shout rope below whilst throwing rope down make sure you are connected to a safety line or use your personal laniard whilst belaying/ running the abseil from above.
2. Boiler slab can experience high winds from the sea, check weather before and avoid if winds are strong. Wind can blow climbers off the wall or gear away. Bring appropriate clothing i.e. windproof coat.
3. Access issues, there is no parking at Boiler slab so you will have to park at Port Enyon, make sure you have the right gear with you such as first aid kit, if there is an issue it can be difficult to walk a casualty away.
4. Cliff edge and a small scramble down to the climbs, wear helmets, take your time and be careful of the cliff edge. Keep members of the group away from the edge.
5. Other issues to be aware of- no toilets at boiler slab, closest public toilets are at Port Enyon car park. Various levels of phone signal so could be wise to bring a device like a Garmin Inreach in case of emergencies.

Site specific risk assessment Gorge Walking at Dinas Rock
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1. After heavy rainfall there can be logs/ trees washed into the cascade which blocks the scramble, wear helmets and spot group members up the scramble. Check the path before attempting
2. Loonies leap has unstable rockwork after a recent storm, check stability, wear helmets, only use approved jump sites.
3. Climbers above paths, keep group members away and give plenty of space, wear helmets incase of rockfall or dopped gear.
4. There is now a log blocking the waterfall jumps, make sure jumpers clear the log or avoid the jump.
5. The landowner on river left has denied access to gorge walking groups on his land, so stay in the waterway to avoid confrontation.
6. Other things to take note of- some paths are now shut because of landslides so groups will have to stay in the waterway for longer, there are Silica Mine entrances near the paths so keep groups away and no entry whatsoever. 
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